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Item 7

July 21, 2016
WCA Governing Board

Salian Garcia, Fiscal Manager

THROUGH: Mark Stanley, Executive Officer

SUBJECT: Item 7: Expenditure Report

Attached as Exhibit A is the FY 2015/16 Budget with balances as of June 30, 2016.

The Statements of Receipts and Disbursements for the quarter ending June 30, 2016 have not been received at
the time of this report.

Key elements of the Expenditure Report for the period ending June 30, 2016 (Exhibit A) are summarized below:

REVENUES

The WCA received a higher proportionate share of RMC’s annual JPA contribution than originally budgeted
in FY15/16 budget for property management coordination and oversight of tasks provided by the
California Conservation Corps (CCC) and contractors. This resulted in the Property Management
Contribution line item to exceed the FY 15/16 budget by 100%.

Operating Lease Revenues were budgeted at 95% of total combined leases to allow for potential tenant
turnover and related expenses. The WCA had no tenant turnover costs in FY 15/16, resulting in higher
than the budgeted revenue receipts for the El Encanto.

Lease revenue from the Duck Farm property at fiscal year-end is 80.9% due to the commercial tenant’s
outstanding rent for the months between May 2015 and January 2016 (inclusive). The Commercial tenant
filed for Chapter 12 protections in January 2016 and having an Executory Lease Contract has been required
by the Trustee to stay current on all future lease payments. The tenant has thus been current between
February and June 2016 and is in the process to submit a motion to the court to assume the executory
Contract with the WCA. If approved by the Court, along with the reorganization plan, the WCA will begin
to collect past due balance over 3 years in monthly installments of $1,389.33 commencing on Sept 15,
2016.

Staff is awaiting reimbursement from several other grants and professional service contracts; thus,
revenue from Grant and Special Projects has been minimal. The revenue will be reflected when
submitted costs expended under the grant have been approved for reimbursement and the
reimbursement is received.

EXPENSES

The largest remaining expenditures related to FY 2015/2016 are for incurred but not yet invoiced LA
County Auditor-Controller services, identified as Fiscal Services Auditor-Controller in the General
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Administrative Expenses category, and MRCA ranger services, identified as Ranger Services in the General
Operational Expenses category,. These are billed quarterly. Staff expects these outstanding expenditures
will be at or below their budgeted amounts with remaining budgeted balances of $5,667 and $47,223,
respectively. Nearly all other expenditures expected for FY 2015/2016 have been accounted for. With
the exception of those categories identified and reported on previous staff reports, all budgetary
expenditure categories are in line or below budgeted projections.



WATERSHED CONSERVATION AUTHORITY
FISCAL YEAR 2015-2016 BUDGET

FY 15/16 Complete  100% |
Budget
FYE

DATE OF REPORT: 07/13/16 2016 As of 06/30/16 Balance Budget (%)

Revenues

General Administrative & Operating Revenue
JPA Contributions 35,500 45,490 (9,990) 128%
Lease Revenue 244,380 307,481 (63,101) 126%
Property Management Contribution 10,000 20,000 (10,000) 200%
Fees-Citation 7,500 8,643 (1,143) 115%
Fees- Filming 1,500 3,480 (1,980) 232%
Other Miscellaneous Revenue 2,000 2,956 (956) 148%
Subtotal-General Administrative & Operating 300,880 388,049 (87,169)

Grants and Special Projects Revenue
Grant-Rivers & Mountains Conservancy 1,055,193 118,340 936,852 11%
Grant-LA County Flood Control District 110,940 757 110,183 1%
Grant-SEP 790,041 - 790,041 0%
Grant-Other Federal, State, County & Local Funds 2,438,534 504,667 1,933,867 21%
Other-Consultant Contracts 152,430 - 152,430 0%
Other-Mitigation Revenue - - - 0%
Other-Donations - - - 0%
Other-Miscellaneous 142,452 - 142,452 0%
Subtotal-Grants and Special Projects 4,689,590 623,765 4,065,825

Total Revenue 4,990,470 1,011,814 3,978,656

Expenses

General Administrative Expenses
Insurance/Insurance Bond 3,000 (5,959) (2,959) 199%
Equipment & Software - (2,284) (2,284) 0%
Office Supplies 500 (274) 226 55%
Postage 500 - 500 0%
Printer Supplies 500 (329) 172 66%
Training 3,000 - 3,000 0%
Travel 5,300 (3,315) 1,985 63%
Dues & Subscriptions 800 (600) 200 75%
Wireless Phones 1,400 (1,501) (101) 107%
Fiscal Services Auditor-Controller 53,000 (47,333) 5,667 89%
Personnel Services 3,500 (2,991) 509 85%
Other/Not Classified 1,500 (1,419) 81 95%
Financial Audit Services 5,000 (4,783) 217 96%
Funding Opportunitites 42,000 (28,936) 13,064 69%
Grant Writing 10,000 (3,870) 6,130 39%
Information Technologies 15,000 (11,096) 3,904 74%
Legal Services 24,000 (875) 23,125 4%
Strategic Planning 12,000 - 12,000 0%
Subtotal-General Administrative 181,000 (115,565) 65,435 64%

Personnel
Salaries 369,935 (266,116) 103,819 72%
Benefits 104,262 (66,752) 37,510 64%
Employer Taxes 41,582 (25,166) 16,416 61%
Subtotal-Personnel 515,779 (358,034) 157,745 69%

General Operational Expenses
Insurance 17,550 (14,771) 2,779 84%
Security 3,600 (3,554) 46 99%
Building Maintenance and Repair 30,500 (6,928) 23,572 23%
Grounds Maintenance and Repair 5,000 (10,608) (5,608) 212%
Electricity 15,403 (13,638) 1,765 89%
Propane 5,500 (5,300) 200 96%
Other Utilities 3,150 (3,217) (67) 102%
Trash Removal 5,500 (4,672) 828 85%
Water System Operation/Irrigation 44,521 (34,178) 10,343 77%
Property Management 10,000 (8,091) 1,909 81%
Deferred Maintenance Contingency 10,941 - 10,941 0%
Janitorial Services 7,775 (7,331) 444 94%
Ranger Services 92,000 (44,777) 47,223 49%
Weed Abatement 19,000 (6,683) 12,317 35%
Subtotal-General Operational 270,440 (163,748) 106,692 61%

Grants and Special Projects Total Expense-Capital Outlay
Grant-Rivers & Mountains Conservancy 939,097 (82,236) 856,860 9%
Grant-LA County Flood Control District 100,800 (74) 100,726 0%
Grant-SEP 790,042 - 790,042 0%
Grant-Other Federal, State, County & Local Funds 2,075,223 (128,675) 1,946,549 6%
Other-Consultant Contracts - - - 0%
Other-Mitigation Revenue - - - 0%
Other-Donations - - - 0%
Other-Miscellaneous 118,864 - 118,864 0%
Carryover - - - 0%
Subtotal-Grants and Special Projects 4,024,026 (210,985) 3,813,041 5%

Total Expense 4,991,245 (848,331) 4,142,914 17%

Change In Net Position Before Transfers (775) 163,483 (164,258)

Transfers In 738,074 248,023 490,051

Transfers Out (738,074) (167,000) (571,074)

Change In Net Position (775) 244,506 (245,281)
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