
   
 

DATE:  September 15, 2016 
 
TO:  WCA Governing Board 
 
FROM: Salian Garcia, Fiscal Manager 
 
THROUGH: Mark Stanley, Executive Officer 
 
SUBJECT: Item 11: Expenditure Report 
 

 
Attached as Exhibit A is the FY 2015/2016 Budget with updated balances as of June 30, 2016, and as Exhibit B is 
the FY 2016/2017 Budget with balances as of August 31, 2016. 
 
The Statement of Receipts and Disbursements for the quarter ending June 30, 2016 from the Los Angeles County 
Auditor-Controller is included in this report as Exhibit C. 
 
The Expenditure Report for FY 2015/2016 (Exhibit A) has been finalized with only two outstanding items:   

1)  Revenue still due to the Authority from the commercial Duck Farm tenant.   The tenant filed for Chapter 
12 protection in January 2016 and submitted an Executory Contract to the Court to continue the lease on 
the property as well as pay the past due balance over three years in monthly installments of $1,389.33 
commencing on September 15, 2016.  The Court approved the tenant to assume the contract with the 
Authority in July 2016.     

 
2) Incurred but not yet invoiced expenditures for Ranger Services in the General Operational Expenses 
category.  Staff expects the outstanding expenditure will be at or below the budgeted amount of $92,000 
with remaining budgeted balance of $47,223. 

 
All other expenditure categories are finalized.  Any outstanding capital outlay or grant revenue from 
reimbursable sources that are related to FY 2015/2016 will be carried over into FY 2016/2017. 

 
The Expenditure Report for FY 2016/2017 for the period ending August 30, 2016 (Exhibit B) are summarized 
below: 
 
REVENUES 

 Operational Lease Revenues are currently on target, including the lease revenue from the commercial 
tenant.   

 Staff is awaiting reimbursement from several grants and professional service contracts; thus, revenue 
from Grant and Special Projects has been minimal.  The revenue will be reflected when submitted costs 
expended under the grant has been approved for reimbursement and the reimbursement is received. 

 
EXPENSES 

 Property Management expenditures are at 31% of the budgeted levels, which is higher than expected at 
this point of the current fiscal year.  This is due in part of the increased management activities at the El 
Encanto property.  Activities included the reorganization of the office’s archive/backroom and preparation 
of the Department of General Services Compliance Plan, consisting of ADA, seismic, and lead/asbestos 
assessments.   
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FY 15/16 Complete 100%

DATE OF REPORT: 08/30/16

Budget
FYE

2016 As of 06/30/16 Balance Budget (%)

Revenues
General Administrative & Operating Revenue
     JPA Contributions 35,500            45,490                                (9,990)             128%
     Lease Revenue 244,380         307,481                             (63,101)          126%
     Property Management Contribution 10,000            20,000                                (10,000)          200%
      Fees-Citation 7,500              8,643                                  (1,143)             115%
      Fees- Filming 1,500              3,480                                  (1,980)             232%
     Other Miscellaneous Revenue 2,000              2,956                                  (956)                148%
     Subtotal-General Administrative & Operating 300,880         388,049                             (87,169)          
Grants and Special Projects Revenue
      Grant-Rivers & Mountains Conservancy 1,055,193      128,289                             926,903         12%
      Grant-LA County Flood Control District 110,940         757                                      110,183         1%
      Grant-SEP 790,041         -                                      790,041         0%
      Grant-Other Federal, State, County & Local Funds 2,438,534      506,154                             1,932,380      21%
      Other-Consultant Contracts 152,430         -                                      152,430         0%
      Other-Mitigation Revenue -                  -                                      -                  0%
      Other-Donations -                  -                                      -                  0%
      Other-Miscellaneous 142,452         -                                      142,452         0%
     Subtotal-Grants and Special Projects 4,689,590      635,201                             4,054,389      

Total Revenue 4,990,470      1,023,250                          3,967,220      

Expenses
General Administrative Expenses
     Insurance/Insurance Bond 3,000              (5,959)                                 (2,959)             199%
     Equipment & Software -                  (2,284)                                 (2,284)             0%
     Office Supplies 500                 (274)                                    226                 55%
     Postage 500                 -                                      500                 0%
     Printer Supplies 500                 (329)                                    172                 66%
     Training 3,000              -                                      3,000              0%
     Travel 5,300              (3,315)                                 1,985              63%
     Dues & Subscriptions 800                 (600)                                    200                 75%
     Wireless Phones 1,400              (1,501)                                 (101)                107%
     Fiscal Services Auditor-Controller 53,000            (53,000)                              -                  100%
     Personnel Services 3,500              (2,991)                                 509                 85%
     Other/Not Classified 1,500              (1,419)                                 81                    95%
     Financial Audit Services 5,000              (4,783)                                 217                 96%
     Funding Opportunitites 42,000            (31,763)                              10,237            76%
     Grant Writing 10,000            (3,870)                                 6,130              39%
     Information Technologies 15,000            (11,096)                              3,904              74%
     Legal Services 24,000            (875)                                    23,125            4%
     Strategic Planning 12,000            -                                      12,000            0%
     Subtotal-General Administrative 181,000         (124,059)                            56,941            69%
Personnel
     Salaries 369,935         (308,810)                            61,125            83%
     Benefits 104,262         (66,969)                              37,293            64%
     Employer Taxes 41,582            (26,993)                              14,589            65%
     Subtotal-Personnel 515,779         (402,772)                            113,007         78%
General Operational Expenses
     Insurance 17,550            (14,771)                              2,779              84%
     Security 3,600              (3,554)                                 46                    99%
     Building Maintenance and Repair 30,500            (6,928)                                 23,572            23%
     Grounds Maintenance and Repair 5,000              (10,608)                              (5,608)             212%
     Electricity 15,403            (13,638)                              1,765              89%
     Propane 5,500              (5,300)                                 200                 96%
     Other Utilities 3,150              (3,217)                                 (67)                  102%
     Trash Removal 5,500              (4,672)                                 828                 85%
     Water System Operation/Irrigation 44,521            (36,723)                              7,798              82%
     Property Management 10,000            (8,091)                                 1,909              81%
     Deferred Maintenance Contingency 10,941            -                                      10,941            0%
     Janitorial Services 7,775              (7,331)                                 444                 94%
     Ranger Services 92,000            (44,777)                              47,223            49%
     Weed Abatement 19,000            (6,683)                                 12,317            35%
     Subtotal-General Operational 270,440         (166,293)                            104,147         61%
Grants and Special Projects Total Expense-Capital Outlay
      Grant-Rivers & Mountains Conservancy 939,097         (92,185)                              846,911         10%
      Grant-LA County Flood Control District 100,800         (74)                                       100,726         0%
      Grant-SEP 790,042         -                                      790,042         0%
      Grant-Other Federal, State, County & Local Funds 2,075,223      (130,162)                            1,945,062      6%
      Other-Consultant Contracts -                  -                                      -                  0%
      Other-Mitigation Revenue -                  -                                      -                  0%
      Other-Donations -                  -                                      -                  0%
      Other-Miscellaneous 118,864         -                                      118,864         0%
      Carryover -                  -                                      -                  0%
     Subtotal-Grants and Special Projects 4,024,026      (222,421)                            3,801,605      6%   
Total Expense 4,991,245      (915,546)                            4,075,699      18%

Change In Net Position Before Transfers (775)                107,704                             (108,479)        
Transfers In 738,074         229,023                             509,051         
Transfers Out (738,074)        (1,000)                                 (737,074)        

Change In Net Position (775)                335,727                             (336,502)       

WATERSHED CONSERVATION AUTHORITY
FISCAL YEAR 2015-2016 BUDGET
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FY 16/17 Complete 17%

DATE OF REPORT: 08/30/16

Budget
FYE

2017 As of 08/30/16 Balance Budget (%)

Revenues
General Administrative & Operating Revenue
     JPA Contributions 35,500            -                                      35,500            0%
     Lease Revenue 231,843         39,359                                192,484         17%
     Property Management Contribution 20,000            -                                      20,000            0%
      Fees-Citation 15,500            -                                      15,500            0%
      Fees- Filming 1,500              1,250                                  250                 83%
     Other Miscellaneous Revenue 2,720              151                                      2,569              6%
     Subtotal-General Administrative & Operating 307,063         40,760                                266,303         13%
Grants and Special Projects Revenue
      Grant-Rivers & Mountains Conservancy 1,463,749      9,600                                  1,454,149      1%
      Grant-LA County Flood Control District 171,324         -                                      171,324         0%
      Grant-SEP 2,393,870      -                                      2,393,870      0%
      Grant-Other Federal, State, County & Local Funds 1,727,321      11,369                                1,715,952      1%
      Other-Consultant Contracts 374,934         -                                      374,934         0%
      Other-Mitigation Revenue -                  -                                      -                  0%
      Other-Donations -                  -                                      -                  0%
      Other-Miscellaneous -                  -                                      -                  0%
     Subtotal-Grants and Special Projects 6,131,198      20,969                                6,110,229      0%

Total Revenue 6,438,261      61,729                                6,376,532      1%

Expenses
General Administrative Expenses
     Fiscal Services Auditor-Controller 65,000            -                                      65,000            0%
     Funding Opportunities 33,000            -                                      33,000            0%
     Legal Services 24,000            -                                      24,000            0%
     Information Technologies 15,000            (895)                                    14,105            6%
     Strategic Planning 10,000            -                                      10,000            0%
     Grant Writing 8,000              -                                      8,000              0%
     Travel 5,000              (257)                                    4,743              5%
     Financial Audit Services 8,000              -                                      8,000              0%
     Insurance/Insurance Bond 6,000              (221)                                    5,779              4%
     Training 3,000              -                                      3,000              0%
     Other/Not Classified 1,500              (212)                                    1,288              14%
     Wireless Phones 750                 (52)                                       698                 7%
     Personnel Services 3,500              (334)                                    3,166              10%
     Office Supplies 500                 (88)                                       412                 18%
     Postage 500                 -                                      500                 0%
     Printer Supplies 500                 (43)                                       458                 9%
     Equipment & Software -                  -                                      -                  0%
     Dues & Subscriptions 600                 -                                      600                 0%
     Subtotal-General Administrative 184,850         (2,102)                                 182,748         1%
Personnel
     Salaries 361,167         (53,911)                              307,256         15%
     Benefits 118,549         (17,068)                              101,481         14%
     Employer Taxes 40,473            (4,306)                                 36,167            11%
     Subtotal-Personnel 520,189         (75,285)                              444,904         14%
General Operational Expenses
     Insurance 17,100            -                                      17,100            0%
     Security 3,400              (1,010)                                 2,390              30%
     Building Maintenance and Repair 30,500            (316)                                    30,184            1%
     Grounds Maintenance and Repair 10,300            (629)                                    9,671              6%
     Electricity 15,720            (3,175)                                 12,545            20%
     Propane 5,500              (1,819)                                 3,681              33%
     Other Utilities 3,100              (598)                                    2,502              19%
     Waste Removal 4,650              (819)                                    3,831              18%
     Water System Operation/Irrigation 44,000            (3,369)                                 40,631            8%
     Property Management 11,950            (3,670)                                 8,280              31%
     Deferred Maintenance Contingency 10,992            -                                      10,992            0%
     Janitorial Services 8,340              (1,368)                                 6,972              16%
     Ranger Services 92,000            -                                      92,000            0%
     Weed Abatement 19,000            -                                      19,000            0%
     Property Tax 550                 -                                      550                 0%
     Subtotal-General Operational 277,102         (16,774)                              277,102         6%
Grants and Special Projects Total Expense-Capital Outlay
      Grant-Rivers & Mountains Conservancy 1,372,328      (18,062)                              1,354,266      1%
      Grant-LA County Flood Control District 160,764         -                                      160,764         0%
      Grant-SEP 2,378,687      -                                      2,378,687      0%
      Grant-Other Federal, State, County & Local Funds 1,526,161      (37,003)                              1,489,158      2%
      Other-Consultant Contracts 16,667            (1,221)                                 15,446            7%
      Other-Mitigation Revenue -                  -                                      -                  0%
      Other-Donations -                  -                                      -                  0%
      Other-Miscellaneous -                  -                                      0%
     Subtotal-Grants and Special Projects 5,454,607      (56,286)                              5,398,321      1%
   
Total Expense 6,436,748      (150,447)                            6,303,075      2%

Change in Net Position Before Transfers 1,513              (88,718)                              73,457            
Transfers In 32,000
Transfers Out (32,000)

Change in Net Position 1,513              (88,718) 73,457

WATERSHED CONSERVATION AUTHORITY
FISCAL YEAR 2016 - 2017 BUDGET

Exhibit B Item 11

3



Exhibit C Item 11

4



Exhibit C Item 11

5



Exhibit C Item 11

6



Exhibit C Item 11

7



Exhibit C Item 11

8



Exhibit C Item 11

9



Exhibit C Item 11

10



Exhibit C Item 11

11



Exhibit C Item 11

12



Exhibit C Item 11

13



Exhibit C Item 11

14



Exhibit C Item 11

15



Exhibit C Item 11

16

Will & Salian
Highlight



Exhibit C Item 11

17

Will & Salian
Highlight

Will & Salian
Highlight

Will & Salian
Highlight



Exhibit C Item 11

18



Exhibit C Item 11

19


	Exhibit_A.pdf
	Proposed Budget Comparison

	Exhibit_B.pdf
	Proposed Budget Comparison




