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1.0 INTRODUCTION 
 

 

 

The Watershed Conservation Authority (WCA) has provided invaluable service to the San 

Gabriel and Lower Los Angeles Rivers watersheds since its formation in 2003.  Numerous 

improvements to open space, recreation, and habitat resources have been accomplished.  The 

majority of WCA products and services during this time have been based on State of California 

bond funding awarded by and through the San Gabriel and Lower Los Angeles Rivers and 

Mountains Conservancy (RMC) for specific projects.  Work has also been to support and 

facilitate RMC grantee projects.  Current RMC funding availability is diminishing and is likely 

to be unavailable within two years.  Future State bond fund resources are uncertain at best.   

 

As a result, the WCA finds itself at a crossroads with decisions to be made on how to diversify 

its funding sources; create an identity independent of the RMC; identify preferred projects, 

programs, and services; and ensure that the WCA has organizational capacity to support its 

mission, goals and objectives.   

 

1.1 PURPOSE OF THE REPORT 

 

The WCA Strategic Plan and Vision Report (Report) is not a strategic plan for the organization.  

Instead, it provides a staff level review of WCA projects, programming, priorities, and 

organizational structure.  Its purpose is to provide a business plan framework that: (1) defines 

what the WCA does and wants to do; (2) establishes an independent external perception and 

reality; and (3) provides a map for a sustainable and stable regional agency.  The Report 

considers opportunities for short- and long-term development, operation and programming of 

parks, trails, and open space, and habitat enhancement.  It identifies target areas and reviews 

organizational structure, funding sources, and partnerships that can enable the WCA to integrate 

regional watershed open space principles and WCA priorities, goals, and objectives.  It also 

looks at opportunities to leverage WCA properties, projects, and interests in the surrounding 

region for added-value and economies-of-scale through WCA involvement in planning, design, 

programming, and/or land use management activities related to the creation, operation and 

support of multiple use recreational and watershed-friendly resources. 

 

1.2 PROCESS 

 

The Watershed Conservation Authority Strategic Plan and Vision Report (Report) was 

developed through a staff participatory process between April 1, 2012 and August 31, 2012.  

Three (3) facilitated workshops were conducted with WCA staff in April and May as follows: 

 

 Workshop 1: Set the Big Picture 

The intent of Workshop 1 was to look at the big picture of the WCA and the region within 

which it operates. This included reviewing organization culture, structure and vision to 

inform the process of creating a strategic plan capable of achieving short- and long-term 

goals to expand access to high quality passive recreational opportunities and enhancing 
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habitat value in the watershed.  It also included initial development of a proposed WCA 

mission statement and a SWOT Analysis to identify internal and external strengths, 

weaknesses, opportunities, and threats to the organization. 

 

 Workshop 2: Entity Structure and Culture-Building 

The intent of Workshop 2 was to identify opportunities and strategies for implementation – 

planning, design, and managing – currently fee-owned properties and potential for regional 

linkages and new opportunities including: (1) potential roles of the WCA; (2) multiple 

agency involvement and working relationships; (3) partnership building; and (4) developing 

a non-profit arm of the WCA.  It included further development of a WCA mission statement 

and organizational guiding principles, identification of agencies and values to emulate, target 

area priorities, project and program interests, regional trends, and WCA use of social media. 

 

 Workshop 3: Sustainability 

The intent of Workshop 3 was to identify approaches to funding short- and long-term 

implementation of recreational, habitat enhancement and programming opportunities 

including: (1) agencies in the region; (2) in lieu fees with mitigation; (3) grants; (4) 

partnerships; and (5) sponsorships.  It included refinement of the proposed mission 

statement; identification of organizational core values; development of preliminary goals and 

objectives; review of funding, sponsorship, and regional partnership opportunities; and 

consideration of how regional non-profit organizations – existing and new – can assist the 

WCA in reaching its goals. 

A fourth planning meeting was held in June 2012 to consider the production and review of the 

report. 

 

Each facilitated workshop included follow-up individual assignments to both refine input 

discussed during the workshop and consider topics not discussed in group.  Meeting records, 

follow-up assignments, and summary of follow-up results are included in the appendices of this 

document.  All input received during the workshops and from individual assignments is 

summarized and refined in the following sections of the Report. 

 

1.3 NEXT STEPS 

 

A variety of potential next steps to implement the Report were identified during workshops, 

planning meetings, and refinement of staff input.  Near-term measures are actions needed to 

address immediate sustainability and longevity of the WCA in an uncertain future.  

Recommended next steps include, but are not limited to: 

 

 Conduct Facilitated Workshop(s) for WCA Board, WCA Staff, and Representatives of 

WCA’s JPA Partners 

This Report consists of a staff level review of the organization and a framework for the future 

including the development of a full strategic action plan and vision for the organization.  

Workshop(s) with Board, staff, and JPA partners are needed to develop actionable planning 

documents and ensure all levels of the organization are on the same page. 
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 Create a WCA Branding Package for Marketing 

Staff identified significant issues and confusion with the identity of the WCA vs. the RMC 

and other entities in the region.  This complicates the WCA’s ability to create, plan, and 

implement projects on a variety of scales, and provides difficulty in funding.  The WCA 

needs to develop a complete branding package that gives the full impression of the agency 

and its purpose.  

 

Develop a WCA Strategic Action Plan and Vision 2025This Report includes a number of 

items that inform the process to develop a strategic plan including the identification of 

preliminary goals and objectives.  The plan needs to include performance measures specific 

to each of its goals and objectives that can be evaluated and adapted as necessary. 

 

 Develop a Nonprofit Friends of the WCA Network 
Staff identified multiple opportunities to increase organizational sustainability, funding 

availability, and regional success by working more directly with existing regional non-profit 

organizations.  The WCA should create a network of mutually-beneficial relationships with 

existing regional non-profit organizations that have shared values and the capability to assist 

the WCA in the implementation of its goals and objectives.  This could include the 

establishment of a regular meeting of the minds with WCA staff and non-profits.  Both 

informal agreements and formal MOUs could be utilized for specific project or programming 

purposes. 

 

 Create a Friends of the WCA Non-profit Corporation 
Staff identified WCA the formation of a new non-profit “Friends of the WCA” organization 

as a long-term opportunity for supporting projects and programs.  The WCA could benefit 

significantly from the establishment of a new 501c3 organization to support its mission, goals 

and objectives.  Its purpose would be to collaborate with the WCA in attracting various 

sources of funding and assistance to support the planning, operation, and maintenance of its 

parks and facilities, as well as the identification of new project and partnership opportunities.   

 


