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1.0 INTRODUCTION 
 

 

 

The Watershed Conservation Authority (WCA) has provided invaluable service to the San 

Gabriel and Lower Los Angeles Rivers watersheds since its formation in 2003.  Numerous 

improvements to open space, recreation, and habitat resources have been accomplished.  The 

majority of WCA products and services during this time have been based on State of California 

bond funding awarded by and through the San Gabriel and Lower Los Angeles Rivers and 

Mountains Conservancy (RMC) for specific projects.  Work has also been to support and 

facilitate RMC grantee projects.  Current RMC funding availability is diminishing and is likely 

to be unavailable within two years.  Future State bond fund resources are uncertain at best.   

 

As a result, the WCA finds itself at a crossroads with decisions to be made on how to diversify 

its funding sources; create an identity independent of the RMC; identify preferred projects, 

programs, and services; and ensure that the WCA has organizational capacity to support its 

mission, goals and objectives.   

 

1.1 PURPOSE OF THE REPORT 

 

The WCA Strategic Plan and Vision Report (Report) is not a strategic plan for the organization.  

Instead, it provides a staff level review of WCA projects, programming, priorities, and 

organizational structure.  Its purpose is to provide a business plan framework that: (1) defines 

what the WCA does and wants to do; (2) establishes an independent external perception and 

reality; and (3) provides a map for a sustainable and stable regional agency.  The Report 

considers opportunities for short- and long-term development, operation and programming of 

parks, trails, and open space, and habitat enhancement.  It identifies target areas and reviews 

organizational structure, funding sources, and partnerships that can enable the WCA to integrate 

regional watershed open space principles and WCA priorities, goals, and objectives.  It also 

looks at opportunities to leverage WCA properties, projects, and interests in the surrounding 

region for added-value and economies-of-scale through WCA involvement in planning, design, 

programming, and/or land use management activities related to the creation, operation and 

support of multiple use recreational and watershed-friendly resources. 

 

1.2 PROCESS 

 

The Watershed Conservation Authority Strategic Plan and Vision Report (Report) was 

developed through a staff participatory process between April 1, 2012 and August 31, 2012.  

Three (3) facilitated workshops were conducted with WCA staff in April and May as follows: 

 

 Workshop 1: Set the Big Picture 

The intent of Workshop 1 was to look at the big picture of the WCA and the region within 

which it operates. This included reviewing organization culture, structure and vision to 

inform the process of creating a strategic plan capable of achieving short- and long-term 

goals to expand access to high quality passive recreational opportunities and enhancing 
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habitat value in the watershed.  It also included initial development of a proposed WCA 

mission statement and a SWOT Analysis to identify internal and external strengths, 

weaknesses, opportunities, and threats to the organization. 

 

 Workshop 2: Entity Structure and Culture-Building 

The intent of Workshop 2 was to identify opportunities and strategies for implementation – 

planning, design, and managing – currently fee-owned properties and potential for regional 

linkages and new opportunities including: (1) potential roles of the WCA; (2) multiple 

agency involvement and working relationships; (3) partnership building; and (4) developing 

a non-profit arm of the WCA.  It included further development of a WCA mission statement 

and organizational guiding principles, identification of agencies and values to emulate, target 

area priorities, project and program interests, regional trends, and WCA use of social media. 

 

 Workshop 3: Sustainability 

The intent of Workshop 3 was to identify approaches to funding short- and long-term 

implementation of recreational, habitat enhancement and programming opportunities 

including: (1) agencies in the region; (2) in lieu fees with mitigation; (3) grants; (4) 

partnerships; and (5) sponsorships.  It included refinement of the proposed mission 

statement; identification of organizational core values; development of preliminary goals and 

objectives; review of funding, sponsorship, and regional partnership opportunities; and 

consideration of how regional non-profit organizations – existing and new – can assist the 

WCA in reaching its goals. 

A fourth planning meeting was held in June 2012 to consider the production and review of the 

report. 

 

Each facilitated workshop included follow-up individual assignments to both refine input 

discussed during the workshop and consider topics not discussed in group.  Meeting records, 

follow-up assignments, and summary of follow-up results are included in the appendices of this 

document.  All input received during the workshops and from individual assignments is 

summarized and refined in the following sections of the Report. 

 

1.3 NEXT STEPS 

 

A variety of potential next steps to implement the Report were identified during workshops, 

planning meetings, and refinement of staff input.  Near-term measures are actions needed to 

address immediate sustainability and longevity of the WCA in an uncertain future.  

Recommended next steps include, but are not limited to: 

 

 Conduct Facilitated Workshop(s) for WCA Board, WCA Staff, and Representatives of 

WCA’s JPA Partners 

This Report consists of a staff level review of the organization and a framework for the future 

including the development of a full strategic action plan and vision for the organization.  

Workshop(s) with Board, staff, and JPA partners are needed to develop actionable planning 

documents and ensure all levels of the organization are on the same page. 
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 Create a WCA Branding Package for Marketing 

Staff identified significant issues and confusion with the identity of the WCA vs. the RMC 

and other entities in the region.  This complicates the WCA’s ability to create, plan, and 

implement projects on a variety of scales, and provides difficulty in funding.  The WCA 

needs to develop a complete branding package that gives the full impression of the agency 

and its purpose.  

 

Develop a WCA Strategic Action Plan and Vision 2025This Report includes a number of 

items that inform the process to develop a strategic plan including the identification of 

preliminary goals and objectives.  The plan needs to include performance measures specific 

to each of its goals and objectives that can be evaluated and adapted as necessary. 

 

 Develop a Nonprofit Friends of the WCA Network 
Staff identified multiple opportunities to increase organizational sustainability, funding 

availability, and regional success by working more directly with existing regional non-profit 

organizations.  The WCA should create a network of mutually-beneficial relationships with 

existing regional non-profit organizations that have shared values and the capability to assist 

the WCA in the implementation of its goals and objectives.  This could include the 

establishment of a regular meeting of the minds with WCA staff and non-profits.  Both 

informal agreements and formal MOUs could be utilized for specific project or programming 

purposes. 

 

 Create a Friends of the WCA Non-profit Corporation 
Staff identified WCA the formation of a new non-profit “Friends of the WCA” organization 

as a long-term opportunity for supporting projects and programs.  The WCA could benefit 

significantly from the establishment of a new 501c3 organization to support its mission, goals 

and objectives.  Its purpose would be to collaborate with the WCA in attracting various 

sources of funding and assistance to support the planning, operation, and maintenance of its 

parks and facilities, as well as the identification of new project and partnership opportunities.   
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2.0 WCA TODAY 
 

 

 

2.1 THE JOINT POWERS AUTHORITY (JPA) 

 

The Watershed Conservation Authority (WCA) is a joint powers authority (JPA) between the 

San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy (RMC) and the Los 

Angeles County Flood Control District (County).  The WCA was formed through mutual 

approval of the JPA agreement by the Los Angeles County Board of Supervisors and the Board 

of the RMC in April 2003. 

 

2.2 PURPOSE DEFINED IN JPA AGREEMENT 

 

The JPA agreement includes no mission statement for the WCA.  Its stated purpose is to provide 

for a comprehensive program to expand and improve open space and recreational opportunities 

for conservation, restoration, and environmental enhancement of the San Gabriel and Lower Los 

Angeles Rivers watershed.  Projects and programs must be consistent with the goals of flood 

protection, water supply, groundwater recharge, and water conservation.  In support of this 

purpose, the WCA is given the ability to acquire and protect lands for watershed protection, 

conservation, natural open space, and recreation purposes using existing resources and additional 

resources that may be available by virtue of the joint efforts of the RMC and County of Los 

Angeles.  Acquisition of lands may be by way of gift, devise, purchase, or exchange, and extends 

to any interests in real or personal property necessary to carry out the purposes of the JPA 

agreement. 

 

2.3 JPA JURISDICTION 

 

The WCA service boundary, as defined by the JPA agreement, includes: 

 

 The watershed that coincides with the upper San Gabriel River watershed, including the 

upper Rio Hondo tributary, but not including any land area within the Santa Monica 

Mountains Conservancy.  The watershed is bounded by the San Gabriel Mountains on the 

north, the San Jose Hills to the east, the Puente Hills on the south, and by the series of hills 

and the Raymond Fault to the west. 

 The watershed that coincides with the lower San Gabriel River including the Coyote Creek 

tributary. 

 The San Gabriel Mountains, including the Foothills Mountains Conservancy and the Puente 

Hills and San Jose Hills area, except for any land area within the Santa Monica Mountains 

Conservancy. 

 The watershed that coincides with the lower Los Angeles River south of the northernmost 

boundary of the City of Vernon, except and land area within the Santa Monica Mountains 

Conservancy. 
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2.4 ROLES IN PRACTICE 

 

In practice, the WCA has acquired and managed property including the Azusa River Wilderness 

Park and Duck Farm, facilitated the acquisition of property, solicited funding and partnerships, 

and worked to provide public access to trails and recreation opportunities through project 

development, planning, design, outreach, and project management.   

 

2.5 SWOT ANALYSIS 

 

In April 2012, WCA staff participated in a facilitated workshop to conduct a SWOT Analysis or 

an exercise to evaluate organizational strengths, weaknesses, opportunities, and threats.  The 

results of the exercise were refined by follow-up individual exercises and in subsequent staff 

workshops.  The following discussion summarizes the analysis and follow-up input.  Actual 

meeting records, follow-up assignments, and summaries of staff input can be found in the 

appendices. 

 

 Strengths 

 

External 

- Knowledge and vision to understand what needs to get done and how to make it happen. 

- Ability to form strong partnerships and create good will among agencies, and enjoy broad 

political support. 

   

Internal 

- Lean, flexible staff with a broad set of skills and a natural ability to collaborate with 

partners. 

- Strong internal vision for the organization. 

- Commitment to doing the best projects possible. 

- Advocate for projects and partnerships. 

- Supports and facilitate RMC projects and grantees. 

 

 Weaknesses 

 

External 

- Dependent on RMC project-specific funds. 

- Long-term funding sustainability uncertain. 

- Missed opportunities because of overall dependence on RMC project funds – need to turn 

beneficial projects away for lack of funding, time, and/or staffing resources. 

- Lack of independent identify that results in a limited public awareness of the WCA. 

- Not invited to the table in regional planning efforts. 

- Limited relationships with Orange County, the Angeles National Forest, and regional 

regulatory agencies.  

   

Internal 

- Lack of sufficient and/or flexible funding – reliance on project-specific funding. 

- No funding available to develop projects. 
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- No line of credit. 

- No staff property manager. 

- Limited use of Board expertise and political will. 

 

 Opportunities 

 

External 

- Use other JPAs in the region and beyond provide examples for the WCA – funding 

stream and project development. 

- Ability to create funding diversity that takes advantage of the WCA’s position in the 

region – receiver of third-party mitigation funds, partner in government and foundation 

grant applications, corporate sponsorships, fee-for-service project management and 

consulting services, creation of an internal endowment, and continuing to build on RMC 

and County of Los Angeles project funding, among others. 

- Knowledge of facilities. 

- Ability to acquire property 

- Skills in outreach, management, planning, design, and implementing projects. 

- Strategic ability to plan for public access to recreation and open space, protect habitat for 

genetic diversity, develop greenways that improve watershed function and urban 

communities, and build better agency relationships. 

- Utilize new technologies and social media to grow public engagement and support, 

respect for public spaces, and knowledge of the WCA and other regional resources. 

   

Internal 

- Broad staff skill set. 

- Board expertise. 

- Significant political will. 

- Ability to provide management, planning, and outreach services to partners, projects, and 

programs. 

- Building and marketing with a unique identity. 

- Providing value that is worth the service. 

 

 Threats 

 

External 

- Lack of and competition for grant opportunities. 

- Reliant on project funding and no funding to do a backlog of work. 

- Lack of depth of projects. 

- Current regulatory environment complexities. 

- Being another “Layer” in the process. 

   

Internal 

- Work load is high with small staff and low resources. 

- Potential loss of staff and staff skill sets – no succession planning. 

- Lack of knowledge sharing or cross-training – human resource planning. 

- Lack of administrative and business practices. 
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2.6 REGIONAL TRENDS 

 

 Demographic 

Population growth is causing increasing demands on existing recreation areas. With intense 

population growth and density comes a need to develop open space for housing and other 

related uses (shopping centers, hospitals, etc.).  Growth is also changing the ethnic and 

economic make-up of the WCA target area. 

 

Challenges:  - Loss of open space to development 

- Limited local access to green space 

- More impermeable land uses 

- Reduce resiliency of watershed and water supplies 

- Language barriers and access to groups 

- Education on how to use public spaces 

- Increasing gap between income in the foothills and valley floor 

and resulting owner vs. renter consideration 

 

Opportunities:  - Promote permeable green infrastructure building methods and 

planned greenways, open space and park networks that can 

mimic pre-development infiltration rates and ensure access to 

green space.  

- Incorporate green spaces in development projects 

- Plan for changing ethnicity mix and build in flexibility and 

universality in programs and projects 

- Incorporate public health into WCA programs and projects 

 

 Political 

Without strong political support, funding for parks and other recreational uses (trails, nature 

areas, habitat) can be considered an amenity rather than a necessity.  The WCA works in a 

constantly changing political environment with changing political support.  Term limits of 

politicians is also challenging since it gives people less time to collaborate with elected 

officials for their support for a certain issue. More importantly, if the politicians don't see the 

value of the organization, they're less likely to be willing to stand up for it if a future bond 

gets proposed. 

 

Challenges:  - Funding support 

- Mindset of amenity vs. necessity for quality of life and economic 

vitality of communities 

- Maintaining knowledge base and support for programs 

 

Opportunities:  - Flexibility 

- Building relationships with elected officials for program support 

- Build constituent partnerships 

- Create strong WCA identity 

- Ensure strong perceived effectiveness 
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 Community Value 

At a time when greater protection is needed for the region’s rare and threatened ecological 

communities, communities are increasingly disconnected from place and value of watershed 

resources to local economies and quality-of-life.  Parks/open space must be seen as 

something that is needed rather than something that can be considered a luxury.   

 

Challenges:  - Threatened natural and cultural resources 

- Limited land availability 

- Lack of awareness 

- Lack of documentation 

- Parks as a luxury perception 

- Lack of support for park development and maintenance funding 

- Lack of youth involvement 

- WCA history of long-term projects that don’t easily connect with 

communities 

- RMC relationship confusion 

- Complex target are agency environment 

- Transitioning landscapes 

- Increasing density/urbanization 

- Transportation 

- Access to parks and recreation 

- Parks first budget item cut during economic downturns 

 

Opportunities:  - Demonstrate benefits of recreation and open space to the 

community and region 

- Education 

- Public involvement 

- Branding and messaging 

- Internet presence and social media technology 

- Promote and demonstrate benefit of native plants in our urban 

landscapes 

- Implement small, fast, visible projects connected to communities 

- Provide access to all users 

- Increase awareness and good stewardship of our watersheds 

through education, involvement, demonstration and coordinated 

messaging. 

- Advocate for modifications in policy to promote protection of 

significant resources  

- Incorporate green spaces and green measures into new 

development and redevelopment 

- Plan parks in phases, get name out and market future phases 

- Creative agency partnerships and cost-sharing for multiple 

opportunity projects 

- Non-public sources of funds 

- Non-profit partnerships 



STRATEGIC PLAN AND VISION REPORT 
Watershed Conservation Authority 

 

Prepared by California Resource Connections, Inc. 
WORKING DOCUMENT | 08.27.2012 | Page 2-6 

- Facility special uses 

- Education 

 

 Economic 

The continuing economic stress in the region and State presents an ironic result.  This can be 

seen as both a benefit and a threat.  During great economic times, people enjoy the parks less 

because they can afford more expensive experiences.  In bad times, however, parks are seen 

as an inexpensive alternative.  With the current economy, public funding opportunities are 

drying up. This is particularly troubling since the WCA has historically been funded 

primarily through public sources. 

 

Challenges:  - Higher use during economic downturns 

- Variable use depending on ethnicity and income 

 

Opportunities:  - Education to change park value mindset 

- Lobby to prevent cuts in park development and maintenance 

funding 

 

2.7 WCA ORGANIZATIONAL CAPACITY 

 

 

CORE FUNCTIONS STAFFING RESOURCES & SKILLS 

Planning and Project Management 2.75 PM’s (including   ½   Deputy EO  as well 

as EO as PM) plus Administrative Clerk 

support 

 Park Planning & Development: various 

stages of planning, plan review and 

development oversight tasks 

 Grant Applications and Management: 

administrative and staff services 

 Contract Management (including RFPs) 

 Construction Management 

 Property Management 

 GIS Analysis and Cartography 

 Natural Resource Planning 

 Landscape Architecture 

 Open Space Acquisition 

 Administrative Tasks for Project 

Managers: board communications (staff 

reports, meeting attendance, information), 

personnel paperwork, and training 

 Social Media/Website 

 Long-Term Funding for WCA Capital 

Investments  

 RMC Grant/Project Support 

 Bilingual  

 Community outreach 

 Construction Management  

 Financial Management 

 GIS technology 

 Grant writing 

 Institutional knowledge of certain projects 

like Duck Farm and the River Wilderness 

Park/Canyon Inn 

 Interpretation/signage skills 

 Land acquisition and Real Estate Principles  

 Land use planning 

 Landscape architecture 

 Park Planning 

 Project Management – direct consultants, 

engage stakeholders, and manage tasks 

from design through completion.   

 Public safety, rule enforcement, and some 

maintenance (MRCA Rangers) 
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CORE FUNCTIONS STAFFING RESOURCES & SKILLS 

HR, Finance, and Administrative Support ½ time Fiscal Manager, ¼ time of DEO, EO 

oversight and time.  

 Administrative Tasks: fiscal requirements 

of WCA/County Auditor, HR & personnel, 

board communications (staff reports, 

meeting attendance, information ), 

reporting to grantors 

 Administrative Clerk support the 

Administrative Tasks and functions 

Outreach and Relationship-Building EO spends time on these tasks 

DEO ¼ time 

Each staff member spends a portion of their 

time working on collaborative relationships.  

 Ongoing relationships with local cities, 

counties, other government agencies, non-

profits, influential people, consultants, etc. 

 Regional collaboration 

 Providing positive image of work product 

and the agency 

 Ongoing search for funding opportunities 

through legislative & government grants 

 Greater agency, political, nonprofit, people 

connections is largely dependent currently 

on the personal connections of one person.   

Project Development Very limited staff time for this critical activity 

 Future projects 

 Brainstorming solutions to current projects  

 

 

 

BROADER INTERESTS STAFFING RESOURCES & SKILLS 

Regional Project Support & Advocacy  

 

Regional tasks left mostly to EO & DEO, these 

tasks, like in the case of IRWMP are assigned 

to specific staff (IRWMP, NPS Study, San Jose 

Creek BP, Coyote Creek BP, Emerald 

Necklace implementation, etc.) 

Support open space protection throughout the 

watersheds;  Improving access to recreation / 

more livable communities 

Planning skills to identify opportunities to 

move the broader interest forward 

Deep knowledge and involvement in regional 

planning / coordination activates 

WCA Organizational Development & 

Refinement 

Future organizational development & 

refinement left undone until an urgent issue 

needs to be resolved. 

Community Outreach, Relationships, and 

Regional Coordination for the Big Picture with 

agencies the WCA works with regularly 

Community outreach and relationships with 

others is left to only when there is a necessity 

or time for staff to accomplish. The PM’s, 

DEO & EO have skills to accomplish this at 

some level. 

Building and maintaining a wide range of 

partnerships and relationships 
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BROADER INTERESTS STAFFING RESOURCES & SKILLS 

Social Media Fully explore opportunities and pursue active 

involvement online and interaction with 

community – need training, additional staff  or 

consultant 

Fundraising Community engagement, events, connecting 

with influential people, corporations etc. – 

need consultant or additional staff  

Lobbying & Legislative Initiatives Need political lobbying to promote mission of 

the agency and secure on-going funding 

resources –more active role by EO or 

additional staff resources 

Regional Policy Forming Staff has the ideas but perhaps currently lacks 

the forum or influence at the moment to have a 

place at the table.  Should seek to create the 

table and invite others to start the process. 

Technical Mentoring and Guidance Support of others work and projects – currently 

staff has the skills but not the time.  More 

efficient and effective procedures, equipment, 

software, administrative support, and file 

management would free up additional time.   

Programming, Education, Interpretive 

Planning, Design, and Implementation 

Staff has capability but not capacity to conduct 

more than peripheral engagement in these areas  

Filming Revenue Staff has capability, but at current time very 

little capacity except in response to external 

requests 

Long-Term Revenue Stream  

 

 Description of Current Needs for Staff Resources, Administration, Policies, and 

Procedures 

 

Staff Resources 

The WCA staff is well-rounded, very skilled, and capable of accomplishing their 

assignments. 

- Project Management Tasks: 

o Park planning – staff is very capable of overseeing consultants in park planning 

projects 

o Land acquisition and negotiations skills – staff has expertise in open space land 

acquisition, including negotiations, land swaps, etc.  

o Interpretation skills – staff has park interpretative planning and program skills 

o Construction management – staff is capable of overseeing consultants and 

contractors in construction management 

o Financial management – WCA has staff assets in financial management.  

o Rule enforcement and safety in the parks – WCA utilizes a relationship with 

MRCA 
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o Critical maintenance needs – staff is capable of dealing with critical maintenance 

issues.   

o Relationships with regional partners – staff and the board have a wide range of 

relationships 

o Regional planning skills – staff has planning skills and ability to plan for the 

bigger picture.  

o GIS analysis and cartography– staff has ability to develop maps and 

geographically plan for projects and opportunities 

- The number and complexity of tasks is high for each Project Manager, Fiscal Manager 

and Deputy Exec. Officer.  Not all the work of the agency gets done in a timely fashion 

because of this issue. 

- An additional Project Manager is needed to accomplish the current workload.  

- There are not enough tasks assigned to the Administrative Clerk.  Project Management 

staff needs to utilize the Administrative Clerk for additional tasks. 

- The Fiscal Manager does not have enough time to accomplish all tasks in her purview.  

The WCA will need a full-time Financial Manager if the agency grows at all. 

- The WCA is dependent key staff members that have the institutional and procedural 

knowledge of the agency and its work.   

- The collaboration and forward planning between top management and staff is lacking. 

- The leadership from top management is unclear at times.  

- The top management needs to find ways to value the work of staff and open up a better 

path of communication and collaboration to ensure a positive work environment and 

professional growth of all staff members.   

- There are some gaps in skills for the Project Manager’s.  Cross-training could fill a good 

portion of this gap and be part of a succession plan to prepare for any change in 

personnel. Cross-training happens informally at this time and rarely because of the heavy 

workload.  This should happen more formally and be given time in the workload. Some 

additional external training would round out Project Management staff skills as well as 

give staff more confidence in their abilities. 

- Each staff member spends a portion of their time working on collaborative relationships. 

Additional mentoring and /or training would build skills and confidence. Much of this 

could be resolved with multiple staff given time to attend more of events so that staff can 

see best practices in how others accomplish networking and collaborative relationships.  

- Staff is managing projects with 5 year old computers, software. The software is not meant 

for project, financial management (i.e. excel, access) and scheduling.  Implementing 

streamlined reporting, finance, accounting, and file management systems would be very 

helpful in moving the agency forward   

- The response to visitors to the building & park is at times less than friendly or 

knowledgeable. All staff greeting park visitors at the WCA offices & park should have 

some basic training and understand that this is part of their job.  

- Political awareness of staff is not at the level it should be for the work and partners the 

WCA collaborates with.  

- Staff time to develop regional policy and act as advocates is limited but is seen as a 

critical activity of the WCA staff.   
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Administration, Policies and Procedures 

- Most WCA policies and procedures are new.  Following them is often a case of reading 

what they are and complying. There are some policies and procedures that still to be 

developed.  

- Funding sources are currently sufficient for 1 to 2 years.  Funding is largely dependent on 

one single source that has in the past been suspended for a period of time and is not 

secure in the short- or long-term.  Future funding from this source is tentative to non-

existent in the near term and without political lobbying may not be an option in the 

future.  

- Board would be well served to include corporate, high profile, and influential members of 

the community that could help bring in donations, endowments, and their own skills sets 

to help set policy and direction to grow the influence and strength of the WCA  

- Governing board engagement in the organization is limited and needs to be enhanced. 

The Board members should be engaged more often.  

- Formal training of the Board would be helpful to the Board members as well as staff.   

- The management of the properties is not always effective due to the heavy workload of 

the Project Managers who also act as the property managers.   

- Management of the maintenance needs including scheduling and budgeting for upcoming 

maintenance, effectively dealing with tenants, managing habitat, and fuel modification is 

often not addressed until an issue has become pressing. 

- The website, the most accessible face of the agency, does not meet its purpose to clearly 

communicate the business and projects of the WCA, nor does it accurately reflect the 

purpose and work of the WCA. 

- Website administration, content, and design are needed but no current staff has the skills 

or time to address this, and there is no dedicated funding for a consultant. 

- While staff has developed a format and template for outreach materials there is not time 

for staff to regularly update them as project progress.  

- The WCA doesn’t maintain a generic press packet.   

- The WCA needs to develop sustainable funding to cover the base cost of O&M for the 

properties. 
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3.0 ENVISIONING THE ORGANIZATION 
 

 

 

3.1 FEATURES TO EMULATE 

 

WCA staff identified a variety of existing agencies and nonprofit organizations with 

management style, purpose, skills, and public perceptions that promote successful operations.  

Each of these organizations include features that are favorable to emulate as the WCA grows and 

changes.  Those features identified in this exercise include: 

 

External Internal 

 Branding and marketing 

 Collaborative 

 Connecting to community members 

 Environmental interpretation 

 Partnerships 

 Perceived expertise 

 Product quality 

 Resource-sharing 

 Seat at table to participate in regional 

planning 

 Special fee uses of facilities 

 Universal access principles 

 Variety of Funding Sources/Fundraising 

Ability 

 Ability to accomplish much with little 

 Ability to achieve 

 Broad variety of skills 

 Business-like approach and management 

 Collaborative 

 Dedication and passion 

 Effective 

 Effective communication 

 Imagination 

 Strong vision and mission 

 Variety of Funding Sources/Fundraising 

Ability 

 

 

 

3.2 PROJECTS, PROGRAMS, ROLES WE WANT AS A REGION LEADER 

 

The WCA is a leader in the region in planning, facilitating, and implementing recreation and 

open space projects in the watersheds it serves.  There are opportunities to elevate that proven 

leadership to a new level.  During workshops, staff identified a number of areas in which it has 

interest and/or ability to grow that regional leadership given appropriate funding and support.  

Following are projects and programs WCA staff would like to see conducted and/or expanded in 

the future. 

  

WCA Facilities Regional Consulting 

 Duck Farm – on-going 

funding stream including 

extensive use of the entire 

site, improvements along the 

SG River  

 Education and Interpretive 

Opportunities 

 Advocate and partner to 

establish a regional 

planning structure and 

comprehensive natural, 

cultural, and recreational 

resource management plan 

 Cooperative Management 

 Conservation and Planning 

Support Services 

 Mitigation Programs 

 Partnerships with Cities to 

Develop Projects 

 Provide conservation and 

recreation planning support 
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WCA Facilities Regional Consulting 

 Establish cooperative 

management agreements, to 

provide assistance with 

visitor management and 

protection, interpretation and 

education 

 Program Development 

 River Wilderness Park – on-

going funding stream 

including limited day use for 

light camping for special 

groups as well as special 

programs 

 

 Coordinate a voluntary, 

shared information network 

in which sites deliver 

coordinated interpretive 

messages about the 

watershed. 

 Ecosystem Restoration 

 Explore opportunities to 

protect and enhance 

interconnected ecosystems 

 Extend open space 

connections and form a 

network of parks, habitats, 

and open spaces 

 Land and Habitat Protection 

 Open Space and Recreation 

Connections 

 Partner for Regional 

Planning  

 Pilot Projects 

 Project Partnership 

Management 

 Promote establishment of 

interpretive programs at 

existing recreation areas, 

schools, interpretive centers, 

and historical sites/areas 

within our communities.  

 Regional Parks 

Acquisition/Brokering 

 Research and Education 

Institute 

 Shared Information 

Network 

 Web-Based Information 

Portal 

to interested public 

agencies, private 

landowners, and 

organizations to create and 

connect parks, conserve 

habitat, and provide new 

recreational experiences 

 

 

 

3.3 NON-PROFIT FRIENDS NETWORK 

 

While the WCA is a leader in the region in planning, facilitating, and implementing recreation 

and open space projects in the watersheds it serves, its resources today are limited.  This includes 

limited current and immediate future funding availability, staff resources, and staff support.  

Workshops with staff revealed an immediate opportunity that the WCA could take advantage of 

to grow their leadership role in the shorter term.  Specifically, this includes creation of a non-
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profit organization “friends network” of existing non-profits in the target area to support and 

enhance various activities of the WCA. 

 

 Community Outreach and Advocacy 

Existing regional non-profit organizations can provide a built-in network for: 

- Reaching out to the community to distribute information about community meetings, 

planning efforts, and special events and fundraising 

- Advocating for WCA programs and projects 

- Advocacy for certain legislation 

- Assisting with efforts to build a "Friends of" group 

- Recruiting volunteers for programs and projects including volunteers to help collect data 

and promote the web portal.  

  

 Donor Tax Benefits 
Regional 501c3 non-profit organizations can support and/or further WCA goals and 

objectives by providing tax benefits for donations and grants to a non-profit/charitable 

organization from foundations, corporations and individuals.  Tax benefits are not derived 

from donating to a government agency. 

 

 Fundraising for Projects and Programs 

The WCA can utilize existing non-profit relationships to establish fundraising efforts for 

short- and long-term goals such as: 

- Establishing and maintaining a web portal to trails and amenities for the region 

- Regional outreach and participation – having a seat at the table to drive greener, more 

sustainable communities through parks and trails 

- Program development – creating opportunities to create green spaces as well as 

implementing education and interpretive programs 

- Operation and maintenance of facilities – brush clearance, trail maintenance, park safety, 

special events, etc. 

 

 Grant Partnering 
The WCA can partner with existing non-profit organizations to pursue grants to fund: 

- Education and interpretation projects 

- Maintenance activities through at risk youth job training/education programs or “Friends 

of” volunteers and supporters 

- Park and trail design and development projects 

- Park programming efforts 

- Planning projects 

 

Specific current project opportunities include, but are not limited to: 

- Establishment of a horse rescue operation for the Duck Farm Equestrian Center 

- Establishment of a community garden (construction through operation) at the Duck Farm 

- Establishment of dog park (construction through operation) at the Duck Farm 

- Establishment and maintenance of a web portal 
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 Supplemental Staff 
Existing non-profit organizations can supplement WCA staff with additional expertise as 

needed for: 

- Event organization and production 

- Grant writing 

- Outreach and advocacy 

- Programming and organization 

- Project planning, design, and implementation 

- Recruiting volunteers 

 

 Short-Term Benefit 

The WCA can utilize non-profit relationships immediately by working with existing 

organizations. This can provide a cushion for activities while the WCA creates a new 

“Friends of” organization, if that is the chosen path.  Existing non-profits can benefit through 

partnerships with a respected agency and potential improved funding opportunities.  The 

WCA, as well as the non-profit, will need to focus initial fundraising needs on administrative 

and grant-writing support of the non-profit to enable this work to be accomplished. 

 

 Long-Term Benefit 

Continuing to build relationships with existing non-profits will provide benefits to the WCA 

under any scenario.  In the event the WCA chooses to create a new “Friends of” organization, 

existing non-profits can provide a network of support and advocacy for WCA projects and 

programs, as well as be a source of information to support projects and programs such as the 

web-based portal. 

 

A preliminary list of existing non-profit organizations in the region can be found in the 

appendices. 

 

 

3.4 FORMING A FRIENDS OF THE WCA NON-PROFIT 

 

WCA staff workshops identified the formation of a new non-profit “friends of the WCA” 

organization as a long-term opportunity for supporting projects and programs.  The WCA could 

benefit significantly from the establishment of a new 501c3 organization to support its mission, 

goals and objectives.  Its purpose would be to collaborate with the WCA in attracting various 

sources of funding and assistance to support the planning, operation, and maintenance of its 

parks and facilities, as well as the identification of new project and partnership opportunities.   

 

 Structure 

A new non-profit would be a collaborative partner of the WCA, its staff members and Board 

of Directors.  It would serve in a “Friends of the WCA” capacity with complimentary goals, 

objectives, and target area priorities.  The WCA Executive Officer would play a leadership 

role in the non-profit through administrative oversight and to ensure the non-profit is viable 

and in compliance with all regulations and laws.  
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Board of Directors – The organization would have a small and flexible board of directors 

with no more than five (5) members, and as required by law.  The board could include the 

organization executive director, the WCA Executive Officer, and members representative of 

communities within the WCA priority target areas. 

 

Staff – The organization would have a paid staff with numbers and skill sets commensurate 

with work load and funding availability.  “Friends of” staff would work/coordinate with 

WCA staff as required by project, program, or event. 

 

Members – The organization would be established as a non-membership organization.  The 

board of directors would have the responsibility of electing its officers and selecting 

replacement board members.  The organization is allowed by law and would be established 

to create a non-voting membership to build support and a broad network for the organization 

and the WCA.  Non-voting members would include individual, corporate, and agency 

representation.  Non-voting members would pay a fee to the organization in exchange for 

access to additional time in parks, information and news materials, events and programs 

specifically for members.  Limited voting rights could be given to non-voting members on a 

case-by-case basis as determined by the board of directors. 

 

 Services 

The new non-profit organization would provide a variety of services and roles that support 

the overall implementation of the WCA mission.  These could include: 

- Fundraising to support capital park projects, programming, advocacy, operations and 

maintenance, and special events 

- Program development and implementation 

- Interpretive and Education projects  

- Planning and project development 

- Connection people to nature and sustainable recreational activities (support the Web 

Portal) 

- Identify properties and connections for greenways and pocket parks 

- Facilitate partnerships to acquire, develop, and operate the system 

- Outreach, community engagement, and advocacy 

- Recruit and manage volunteers to for park programming, maintenance and oversight; 

mounted patrols (equestrian/bike), training, school field trips to WCA-owned parks, 

special projects within parks (Duck Farm House renovation), and relationship-building 

with schools, business, civic organizations, equestrian organizations, and others 

 

 Funding 

The organization’s goal would focus on developing a diverse portfolio of funding sources 

and opportunities including in-kind assistance.  Funding considerations include: 

- Endowment – Support on-going administration, operation and maintenance for the 

organization and WCA parks and facilities 

- Fundraising Campaigns – Raise funds for specific project, acquisition, and programming 

opportunities 

- Grants – Support planning, project development, design, and implementation of projects 

- In Lieu Fees – Support land acquisition and restoration projects 
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- Land Banking – Support land acquisition and management through 

Developer/City/Agency/Corp Mitigation Requirements 

- ACQM – ? 

- Corporate and Individual Sponsorships – Support programming and projects to promote 

various causes including the Health Care Industry 

- Membership fees (individual/corporate/agency) – Support on-going administration of the 

organization and its priorities 

- In-Kind Services – Support for various organization priorities including office space 

(WCA), volunteers, and technical assistance, among others 

  

 Relationship to the WCA 

The new non-profit would serve as a “sister agency” or non-profit wing of the WCA in a 

collaborative relationship with WCA staff and board.  The organization would need to be 

formed – Articles of Incorporation and By-Laws – in a manner that allows some limited 

overarching authority by the WCA to ensure the new organization serves the purpose of 

support role to the WCA mission. 

 

 Filing for Non-Profit Status 

The WCA is quickly reaching the time to create or enter into an agreement with a non-profit, 

within the next year.  It will take approximately one year, give or take, to go through the 

process to establish a new non-profit organization with the IRS.  The organization can be 

created and begin working before the official 501c3 designation.  It will require a fiscal 

sponsor during the interim, but this is a common practice with newly forming non-profit 

organizations.  Ideally, the new organization can be introduced officially just prior to or 

during the first park opening to capitalize on the lead up to opening buzz to support 

programming and maintenance needs. 

 

 

3.5 TARGET AREA PRIORITIES 

 

WCA staff recognize there are many opportunities for leadership within the boundaries 

established by the Joint Powers Agreement (JPA), as well as those established by their JPA 

partners – Los Angeles County Flood Control District (LACFCD) and the San Gabriel and 

Lower Los Angeles Rivers and Mountains Conservancy (RMC).  There is a difference between 

target area focus based on the boundaries and what has occurred to date in practice.  Based on 

official boundary descriptions, WCA identified and prioritized target areas, including those 

which would be entirely new to the organization, but which provide significant potential 

opportunities to the WCA. 

 

Priority Area Description 

1 Urban Areas and Urban-Wildland Interface Areas of the San Gabriel and Lower 

Los Angeles Rivers Watersheds in Los Angeles and Orange Counties 

 

NOTES: 

 Urban areas are the overall priority where the need is greatest 

 Fully within the RMC Territory as practiced to date 
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Priority Area Description 

2 Urban Uses of the Angeles National Forest  

 

NOTES: 

 Need to reduce impacts on the forest from urban day users 

 Educate urban users 

 Work with organizations such as the Azusa Canyon Off Road Association 

(ACORA) among others 

3 Urban Areas in Gap of Agencies in Los Angeles County where resources are 

limited  

 

NOTES: 

 A number of cities and/or communities in Los Angeles County fall outside the 

jurisdiction of agencies like the Santa Monica Mountains Conservancy, 

Mountains Resource Conservation Authority, and RMC such as the 

Wilmington area 

4 Urban Areas in North Orange County in the Santa Ana River Watershed 

 

NOTES: 

 Focus on areas without agency service or confused agency service 

 Use confusion of identities and roles to our benefit 

 Consider the Anaheim Cove project, City of Santa Ana, etc. 

5 Urban Areas and Urban-Wildland Interface Areas of the Upper Santa Ana River 

Watershed in the Inland Empire 

 

NOTES: 

 RMC Territory legislatively continues to the I-15 Freeway/Lytle Creek/Cajon 

Pass 

 Likely immediate opportunity to work with Inland Empire Utilities Agency 

(IEUA) in the Chino Basin extending from Prado Dam to the San Gabriel 

Mountains. 

 Potential opportunity to work with Orange, Riverside, and San Bernardino 

County Flood Control Districts 

6 North Slope Areas of the San Gabriel Mountains and Urban Areas of the Antelope 

Valley 

 

NOTES: 

 Geographic limitations 

 Valley areas not in RMC Defined Territory 

 

 

3.6 SOCIAL MEDIA AND TECHNOLOGY 

 

Social media and the internet can play a potentially powerful role in elevating the awareness and 

reputation of the WCA and its projects.  WCA staff identified the desire to create a web-based 

portal that would be created and maintained by the WCA and its friends network to: 
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 Communicate activities 

 Provide updates 

 Promote programs and projects 

 Build an organizational network 

 Raise money 

 Build a “user group” 

 Conduct web-mapping 

 Provide a one-stop information source 

 Build awareness of the WCA and region 

 

3.7 FUNDING OPPORTUNITIES 

 

Sustainable financing strategies must be a priority of the WCA.  Current funding is limited, 

short-term only, and not secure.  A funding strategy must include a variety of options including: 

(1) long-term sources for funding on-going operations and maintenance; (2) short-term sources 

for new projects and programs; (3) shared-cost and in-kind partnerships; (4) sponsorships; (5) 

special use fees; and (6) networking and advocacy.  During workshops, staff identified a number 

of potential opportunities for funding, partnership, sponsorship, and networking.  This is by no 

means an exhaustive list. 

 

Funding Opportunity Timeframe 

Short-Term 

(1-5 years) 

Long-Term 

(6-20 years) 

Army Corps of Engineers  X 

Banks and Finance Institutions X X 

California Community Foundation (SCE Indirect Funding) X X 

California Department of Water Resources – IRWMP X  

California Resources Agency X X 

Canyon City Foundation X X 

City of Azusa Open Space Funding (Vulcan Materials Co.) X  

Coca Cola X X 

Commercial Leases 

 Cell towers 

 Billboards 

 X 

EEMP Program – CALTRANS X X 

Federal Natural Resources Agencies X X 

Film Industry  X 

Health Grants X X 

Los Angeles County Flood Control District (Project Grants) X X 

Majestic Realty  X 

Miller Brewing  X 

National Oceanic and Atmospheric Administration  X 

National Science Foundation X X 

Property Leasing 

 Residential 

X X 
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Funding Opportunity Timeframe 

Short-Term 

(1-5 years) 

Long-Term 

(6-20 years) 

 Commercial 

 Nursery 

 Equestrian Center 

Property Management Income 

 Operations and Maintenance 

 Leases – billboards, residential, commercial 

 X 

Proposition A – Los Angeles County X  

Rivers and Mountains Conservancy X X 

Rose Hills Foundation  X 

RTP Program (Unincorporated County Areas) X X 

S&S Seeds – Seed collection X X 

SCE Foundation X X 

Sempra Energy  X 

SEP Funds – USEPA X X 

Special Events  X 

Special Uses  X 

Target X X 

Tiger Grants – Federal Transportation Agency X X 

Website Advertisements X X 

   

 

 

Partnership Opportunity Timeframe 

Short-Term 

(1-5 years) 

Long-Term 

(6-20 years) 

Army Corps of Engineers X X 

Angeles National Forest X X 

Azusa Light & Water X X 

Azusa Pacific University X X 

Cal Poly 606 Studio X X 

Cal Poly MLA Graduate Program – Grant-Writing X X 

California Conservation Corps (Pomona) X X 

California Conservation Corps (San Bernardino)  X 

California Resource Agency X X 

California Resource Connections X X 

Chino Basin Water Conservation District  X 

City of Hope X X 

City of Industry X X 

City/County Agencies (Los Angeles County) X X 

City/County Agencies (Orange County) X X 

City/County Agencies (Riverside/San Bernardino Counties)  X 

Claremont Colleges  X 
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Partnership Opportunity Timeframe 

Short-Term 

(1-5 years) 

Long-Term 

(6-20 years) 

Coastal Conservancy X X 

Developers X X 

Elected Officials X X 

Federal Natural Resources Agencies X X 

Friends of the Angeles X X 

Golden State Water Company  X 

Greater LA IRWMP X  

Inland Empire Economic Partnership  X 

Inland Empire Resource Conservation District  X 

Inland Empire Utilities Agency  X X 

Irvine Ranch Water District  X 

LA Conservation Corps X X 

LA Works X X 

Land Trusts X X 

Los Angeles County Camp Crews X X 

Los Angeles County Flood Control District – LACDPW  X X 

Los Angeles County Sanitation District X X 

Los Cerritos Wetlands Authority (Better connection needed) X X 

Los Cerritos Wetlands Organizations X X 

Metropolitan Transportation Authority  X 

Metropolitan Water District of Southern California  X 

Mountains Resource Conservation Authority (MRCA) X X 

Municipal Water District of Orange County  X 

National Park Service X X 

Occidental College X X 

OCTA – Measure M X X 

Orange County Conservation Corps  X 

Orange County Flood Control District X X 

Orange County Water District  X 

Puente Hills Landfill Habitat Authority X X 

REI X X 

Rivers and Mountains Conservancy X X 

Riverside County Transportation Commission  X 

San Bernardino Association of Governments (SANBAG)  X 

San Bernardino Valley Municipal Water District  X 

San Gabriel Valley Conservation Corps X X 

San Gabriel Valley Council of Governments X X 

San Gabriel Valley Economic Partnership X X 

Santa Ana Watershed Project Authority (SAWPA)  X 

Southern California Water Committee  X 

Three Valleys Municipal Water District X X 

Western Municipal Water District of Riverside County  X 
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Partnership Opportunity Timeframe 

Short-Term 

(1-5 years) 

Long-Term 

(6-20 years) 

Western Riverside Council of Governments (WRCOG)  X 

   

 

 

Sponsorship Opportunity Timeframe 

Short-Term 

(1-5 years) 

Long-Term 

(6-20 years) 

Central Basin Municipal Water District X X 

Chevron X X 

Consultants X X 

Contractors X X 

Health Care Industry 

 City of Hope 

 Kaiser Permanente 

 Azusa Pacific University 

X X 

Lessees X X 

Patagonia X X 

PXP (Montebello)  X 

Rain Bird Corporation  X X 

REI X X 

Shell – Aera Energy  X 

Upper San Gabriel Valley Municipal Water District X X 

Vulcan Materials Company X X 

Zappos  X 

   

 

 

Non-Profit Support Opportunity Timeframe 

Short-Term 

(1-5 years) 

Long-Term 

(6-20 years) 

Amigos de los Rios X X 

California Resource Connections, Inc. X X 

Friends of the Angeles X X 

Los Angeles Neighborhood Land Trust X X 

Sierra Club (National Chapter) X X 

Sierra Club (Local Task Forces) X X 

Trust for Public Land X X 

Wildlands Conservancy  X 
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4.0 PLANNING THE FUTURE 
 

 

 

4.1 MISSION STATEMENT 

 

The Watershed Conservation Authority’s mission is to facilitate, plan, and develop innovative 

efforts to enhance watershed resources, education, and access to nature and recreation.  Through 

collaborative partnerships, the Watershed Conservation Authority engages communities and 

provides vision for healthy watersheds that integrate habitat, open space, recreation, and urban 

neighborhoods. 

 

4.2 GUIDING PRINCIPLES 

 

 Regional Responsiveness 

Reflect and celebrate the special qualities that bring together people and wild places in a 

crossroads of ecological, economic, and cultural complexity. 

 

 Integrated and Multifunctional 

Layer multiple functions and uses within green spaces to create integrated network of high-

functioning and high value open spaces.  Incorporate considerations for hydrology, habitat, 

streets, creeks, parks, habitat, urban forests, trails, drainage, shorelines, views, commercial 

and civic spaces, backyards and buildings.  

 

 Equity and Accessibility 

Provide equitable access for all persons to a variety of outdoor and recreational experiences. 

Distribute and/or link appropriate open space types to every neighborhood, in order to 

address the needs of diverse population groups. 

 

 Connectivity 

Promote and enhance a connected network of open space and recreation that facilitates non-

motorized movement, enhances habitat through connectivity, links diverse neighborhoods, 

and is easy to navigate and understand.  

 

 Quality, Beauty, Identity, Respite, Rootedness, Livability 

Build on natural and cultural intrinsic qualities of the target area; reflect, respond to and 

interpret geographic, ecological, aesthetic and cultural contexts; address emotional and 

spiritual needs; and inspire a deep connection to place. 

 

 Ecological Function and Integrity 

Design for hydrological and genetic health while enhancing the quantity and quality of 

natural systems in the target area.  Connect to regional ecosystems in order to achieve 

integrity, resiliency and biodiversity in ecological systems. 

 

 

 Public Health and Safety 
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Provide multiple opportunities for exercise, physical activity, and a connection to nature to 

be integrated into daily lives.  Continue to work to make the region a healthy and safe place 

to live with reduced risk of natural hazards (flooding, contaminated water and soil).  

 

 Feasibility, Flexibility, and Stewardship 

Plan for lasting and resilient places with short- and long-term implementation strategies that 

include complementary public and private investment, are achievable in incremental steps, 

and adaptable over time. WCA projects and programs should be maintainable, inspiring 

shared stewardship between public agencies, private businesses, and individual citizens to 

foster pride, purpose and community. 

 

4.3 CORE VALUES 

 

 Quality Service 

 Efficiency 

 Creativity and Innovation 

 Teamwork 

 Inclusiveness and Mutual Respect 

 Community Involvement 

 Environmental Stewardship 

 

 

4.4 GOALS AND OBJECTIVES 

 

GOAL 1:  CREATING HEALTHY WATERSHED FUNCTION  

(External) 

 

Objective 1.1: Protect open space for people and wildlife. 

The WCA will expand open space protection through planning, development, 

land acquisition, land use policy, outreach, and advocacy, as well as through 

support for compatible programs and projects. 

 

Objective 1.2:  Restore habitat to promote genetic diversity.  

The WCA will implement habitat restoration through planning, development, land 

acquisition, enhancement, conservation, land use policy, and advocacy, as well as 

through support for compatible programs and projects. 

  

Objective 1.3: Improve watershed hydrology to support water supply, water 

quality, flood protection, and ecosystem improvement. 

The WCA will promote and build regional green infrastructure improvements that 

improve watershed hydrology through land acquisition, park improvement and 

development, greenway development, incorporation of low impact development 

(LID) measures in park facilities, promoting land use policy changes to 

incorporate green spaces and LID in new development and redeveloping areas, 

outreach to local communities, and advocacy. 
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GOAL 2:  PROVIDING THE REGIONAL INFORMATION SOURCE FOR 

RECREATION AND ENVIRONMENTAL EDUCATION  

  (External)  

 

Objective 2.1: Increase awareness of recreation and education resources and 

facilities through a regional, web-based portal. 

The WCA will create and maintain a web-based information portal or online 

“kiosk” that builds a WCA internet presence, promotes user interaction and 

information-sharing, assists in building partnerships, and recruits volunteers, and 

provides opportunities for outreach and advocacy. 

  

Objective 2.2: Build regional respect for WCA facilities and services.  

The WCA will build respect and prestige in the region for its facilities and 

services through branding, marketing campaigns, linking WCA projects and 

programs to local communities and facilities, the web-based portal, education and 

interpretive programming, policy roundtables, outreach, and advocacy. 

 

 

Objective 2.3: Inspire diverse communities and urban users to enjoy and 

respect recreation resources and nature in the region. 

The WCA will encourage urban users throughout its target area to experience 

nature and recreation in the region in a manner that protects sensitive natural 

resources through community outreach, education on watershed resources and 

responsible behavior and use of natural environments, environmental stewardship, 

and good communication. 

  

Objective 2.4: Create a research and education institute. 

The WCA will establish and build a research and education institute function to 

inspire the region to support open space and recreation improvements through 

outreach, education programming, technical and planning research, regional 

policy roundtables, and legislative advocacy. 

 

GOAL 3: CONNECTING PEOPLE TO RECREATION AND NATURE 

(External) 

  

Objective 3.1: Expand public access to existing, improved, and new recreation 

opportunities. 

The WCA will expand public access for diverse communities and urban users to 

regional recreation opportunities through park planning and design, park 

construction, operation and maintenance, land use policy, outreach, partnerships, 

and advocacy. 

 

 

 

Objective 3.2: Expand access to nature and natural environments that respects 

people and nature. 
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The WCA will expand access to nature and natural environments while improving 

the interface between people, urban uses, and nature through providing more and 

better access points, trail planning and design, trail construction, habitat 

restoration, education and outreach, partnerships, and advocacy. 

 

Objective 3.3: Design and implement a comprehensive environmental 

interpretation program. 

The WCA will plan, design, and build interpretive programming around WCA 

facilities and important natural, cultural, and other features in the region through 

new and improved interpretive signage, educational programming, special events, 

outreach, and partnerships. 

 

GOAL 4: BUILDING A SUSTAINABLE AGENCY 

 (External/Internal) 

 

Objective 4.1: Build a diverse short- and long-term funding portfolio. 

The WCA will endeavor to identify and build a diverse suite of funding sources to 

support permanent on-going needs of operations and maintenance, facilities 

programming, and necessary facility improvements.  The portfolio will also 

consider  funding availability to support new project concepts and opportunities 

as they materialize.  The funding portfolio will be built through various sources 

including, but not limited to the: RMC; State, federal, and foundation grants; 

corporate and individual sponsorships; conservation and planning services 

consulting to partners; special uses at park facilities; third-party mitigation 

programs; donations; fundraising for parks, facilities and programs; lines-of-

credit; and an internal revolving grant fund endowment. 

 

Objective 4.2: Expand collaborative partnerships to support WCA parks, 

projects, and programs. 

The WCA will grow financial, technical, and political support of its facilities and 

projects through: growing its existing partnership with the Los Angeles County 

Flood Control District (LACFCD) and the San Gabriel and Lower Los Angeles 

Rivers and Mountains Conservancy (RMC); supporting and facilitating RMC 

programs, priorities, and grantee projects; cost-sharing and in-kind support; 

building Council-of-Government relationships; building new agency and 

nonprofit partnerships; building and maintaining political support; advocating for 

projects and partnerships; legislative advocacy/lobbying for project support and 

funding; utilizing board expertise and political will; sharing resources among 

agencies and partners; and policy roundtables. 

 

Objective 4.3: Encouraging local community engagement. 

The WCA will engage local cities, neighborhoods, and the public to tap support 

for WCA projects and programs, build partnerships with cities and 

neighborhoods, recruit volunteers, provide outreach and education, legislative 

advocacy, and conduct policy roundtables. 
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Objective 4.4: Build strong relationships with regulatory agencies. 

The WCA will build strong relationships with regulatory agencies to: support and 

facilitate WCA programs, priorities, and RMC grantee projects; encourage cost-

sharing and in-kind support; build and maintain political support; advocate for 

projects and partnerships; advocate/lobby for project support and funding; 

promote resource sharing among agencies and partners; policy roundtables; and 

consider land use policy. 

 

Objective 4.5: Create and grow WCA identity and public awareness. 

The WCA will grow public awareness of WCA facilities and services through 

new and improved branding, marketing campaigns, participating in regional 

planning efforts (sitting at the table), the web-based portal, social media, and 

perceived effectiveness. 

 

Objective 4.6: Create a friends network of regional non-profit organizations. 

The WCA will create a formal network of non-profit “friends” to support WCA 

facilities, projects, and programs through fundraising, outreach, advocacy, grant 

partnering, and providing supplemental staff. 

 

 

Objective 4.7: Establish a new “Friends of the WCA” non-profit organization. 

The WCA will plan and get certified with the IRS a new 501c3 nonprofit 

organization to support WCA functions and collaborative with WCA staff and 

board including, but not limited to, providing: a fundraising arm of the WCA; 

services to support WCA parks, projects, programs, and operation and 

maintenance activities; community outreach and interaction; legislative advocacy; 

and education and interpretive programs. 

 

GOAL 5: PROMOTING A HEALTHY CORPORATE ENVIRONMENT 

 (Internal) 

 

Objective 5.1: Ensure responsible management and performance. 

The WCA will endeavor to: implement consistently efficient and effective 

administrative and business practices; promote a business-like approach; create 

written ethics standards and training; foster a satisfying, healthy, and productive 

work environment; and provide adequate resources to support staff in achieving a 

high quality product. 

 

Objective 5.2: Support forward-thinking decision-making. 

The WCA will support forward-thinking decision-making by providing vision for 

the agency, commitment to the best projects possible, taking on some risk, 

promoting sustainable practices, and growing a high quality reputation. 

 

Objective 5.3: Recruit and retain top quality staff. 

The WCA will strive to hire and retain a diverse, high quality work force that 

provides a broad skill set, flexibility, collaboration, effectiveness, and efficiency.  
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The WCA will also strive to provide education, cross-training, and succession 

planning to ensure ongoing success of the organization when loss of staff occurs. 
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