
DATE: June 26, 2017 

TO: Watershed Conservation Authority Governing Board 

FROM: Johnathan Perisho, Project Manager 

THROUGH: Mark Stanley, Executive Officer  

SUBJECT: Item 12: Consideration of a resolution to direct staff to coordinate a 2017-2018 
Strategic Vision Plan update and report back to the Board progress on priority 
action areas. 

RECOMMENDATION: The WCA Governing Board direct staff to coordinate a 2017-2018 Strategic Vision 
Plan update and report back to the Board progress on priority action areas.  

PROJECT DESCRIPTION: The organization of the WCA was discussed in a retreat April 28 setting the 
stage for the WCA to prepare a 2017-2018 Vision Plan. The results of the retreat, along with a proposed 
task list and timeline to guide the Agency forward, were presented at the May 2017 Board Meeting and 
verbal board approval was given to proceed (Exhibit A: Tasks and Timeline). 

Background: The WCA was formed in 2003 as a Joint Powers Authority to forward the interests of the 
Rivers and Mountains Conservancy (RMC) and LA County Flood Control District through acquisition, 
planning, design and development of open space, protection of watersheds and habitat and improving 
access to park lands.   

The Authority, between 2003 and 2009, was staffed by consultants to the RMC and primarily funded 
directly through a program delivery grant.  In 2010, following the State Fiscal Crisis and Bond Stoppage in 
2009 and State Audit Findings of the RMC, the WCA became a self-sustaining employer entity.  During the 
initial two years following the organizational change operational policies and procedures were developed 
and adopted.   

In 2012, the Authority noting changes in the region and to grant programs embarked on developing its 
first Strategic Plan and Vision Report.  While the resulting business plan was not adopted in 2012, an 
update was conducted in 2013-2014, and together the “informal” plan provided guidance for the 
Authority and key elements were implemented through individual Board Actions including:  

• Fiscal
o Adoption of a Billable Rates Structure
o Diversification of Project Portfolio to include a variety of funders: Federal, State, Local and

non-profit

• Policy and Procedures
o Updates to Employee Handbook
o Process Documentation and Streamlining Internal Approvals
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• Branding 
o Utilization of a Vision Statement “Connecting Communities Through Nature”  
o Adopted Logo and Visual Identity Guidelines  
o Establish a new and updated Website Presence  
o Social Media presence 

 
This proposed action formally directs staff to coordinate a planning effort, prepare necessary content for 
Board consideration, engage board members and staff as needed and report on progress with the intent 
to advance a FY17-18 Vision Plan for Board approval prior to the end of this fiscal year.  Areas of key 
interest to be explored during this process involve concentrating on the three priority areas - Fiscal 
Stability, Policy and Procedures, and Marketing, all of which identified and discussed at the April 28th 
retreat and detailed in Exhibit B: matrix. 

 
Staff will provide regular updates to the Governing Board and will bring action items before the board for 
consideration as warranted.  

 
FISCAL INFORMATION: This action is funded through program and administrative expenditures for WCA 
efforts across our territory. The WCA will also be seeking small contributions to direct the appropriate 
resources for organizing the agency and our initiatives moving forward. 
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Exhibit B

Priority Areas
(Identified at WCA Retreat)

Objectives Process & Tasks Time Frame
Responsible

Board Members

 Responsible 

WCA Staff

Sustainable Funding

WCA Board Members from 

LACBOS to engage LACBOS, 

LACBOS Budget Staff, and 

Auditor/Controller for meetings.

Meetings set 

by July 2017

 Herlinda Chico 
(4th District)  
  Debra Mendelhesson 

(5th District)

  Relevant WCA Staff

Define goals and agendas for 

each meeting:

1. Address Cash Flow issues

2. Address Process inefficiencies

3. Sustainable funding

structures

July, 2017    Relevant WCA Staff

Engage:  Ensure key personnel 

participate in meetings 

Relevant WCA Staff Meet with 

LACBOS and Auditor Controller.

Meetings to 

occur in 

August 2017

    Executive Officer Mark Stanley 

  Deputy Executive Officer Debby 
Enos

Prepare:  Develop necessary 

financial and cash flow 

materials/reports for meetings

Reports Include sustainability 

requirements and budgets.

Work 

compiled by 

July 2017

   Relevant WCA Staff

Follow‐through:  Engage 

consultants 

In order to identify funding 

needs.
August, 2017    Relevant WCA Staff

Inform:  Present 2012 Strategic 

Plan Draft to Board

Provide information binder as 

support.

Report to 

Board by June 

2017

   Relevant WCA Staff

Document:   Chronicle current 

process

Describe processes for project 

evaluation, selection and 

implementation

Report to 

Board by 

September 

2017

  Flood Control 
Member

   Relevant WCA Staff

Evaluate 
Examine whether updates to 

JPA are required.

Evaluation: 

May‐ August 

2017

Report to 

Board: 

September 

2017

  Full WCA Board ‐ 

Determine Action

   Relevant WCA Staff ‐ 

Evaluation

Review:  Action Items

Content may include Strategic 

Plan, JPA, and/or process 

elements and/or 

recommendations

Report to 

Board 

November 

2017 and 

January 2018

  WCA Board    Relevant WCA Staff

Evaluate 
Strategic Plan Draft to reflect 

determinations to date

Report to 

Board by 

February 2018

  Full WCA Board ‐ 

Determine Action
   Relevant WCA Staff 

Identify Goals:  short term and 

long term 

Engage experts to supplement 

staff experience.

Report to 

board by July 

2017

   Relevant WCA Staff

  Consultants

Create Infrastructure: 

Dedicate staffing for 

communications

Identify funding to hire 

appropriate staff.

Report to 

board by July 

2017

   Relevant WCA Staff

  Consultants

Create Infrastructure:  Engage 

experts for strategy, planning 

and execution 

Engage consultants to address 

brand, process efficiencies, 

needs and goals.

July, 2017
   Relevant WCA Staff

  Consultants

Create Infrastructure: 

Internship Programs

Explore internships program to 

be paid for by workforce 

development program with 

WCA Board Members from 

LACBOS.

TBD based on 

availability of 

interns.

   Herlinda Chico 
(4th District)  

   Relevant WCA Staff

  Consultants

Execute:  Create Events to 

Engage Key Audiences

Identify Ribbon Cutting 

opportunities, community 

engagement activities and 

opportunities for use of 

properties.

TBD based on 

infrastructure 

and 

completion of 

projects.

   Relevant WCA Staff

  Consultants

Execute:  Communicate across 

multi‐channel platforms WCA 

activities 

Identify social, traditional, 

segmented and trade media and 

send out communications timely 

and regularly.

TBD based on 

infrastructure 

and 

completion of 

projects.

   Relevant WCA Staff

  Consultants

Build WCA's Identity among 

key engagement groups (i.e., 

elected officials, cities, 

potential partner 

organizations, media and 

public) needs to be created via 

strategic communications.

Background: Immediate need 

for gap‐funding issues need to 

be addressed.

Background: Organization's 

JPA mandate and planning 

structures appear to need 

more focus.

Build a Recognizable Presence

Re‐evaluate JPA / Adopt Strategic Plan

Initiate:  WCA Board Members 

from LACBOS to Facilitate 

creation of meetings to 

address budgetary challenges 

with:

1. LACBOS

2. LACBOS Budget Staff 

3. LAC Auditor / Controller

Updated 5/12/17 Page 1 of 1
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June 26, 2017 - Item 12 
 

RESOLUTION 2017-21 
 

RESOLUTION TO DIRECT STAFF TO COORDINATE A 2017-2018 STRATEGIC 
VISION PLAN UPDATE AND REPORT BACK TO THE BOARD PROGRESS ON 
PRIORITY ACTION AREAS.  

 
 
WHEREAS, the Watershed Conservation Authority (WCA) has been established as a joint powers agency 
between the Rivers and Mountains Conservancy and the Los Angeles County Flood Control District; and 
 
WHEREAS, the Watershed Conservation Authority (WCA) has further been established to focus on 
projects which will provide open space, habitat restoration, and watershed improvement projects in both 
the San Gabriel and Lower Los Angeles Rivers watershed; and 
 
WHEREAS, this action directs staff to coordinate a 2017-2018 Strategic Vision Plan update and to report 
back to the Board progress on priority action areas; and  
 
WHEREAS, the proposed action is exempt from the provisions of the California Environmental Quality Act 
(CEQA); NOW 
 
Therefore be it resolved that the WCA hereby: 
 

1. FINDS that this action is consistent with the purposes and objectives of the WCA. 

2. FINDS that the actions contemplated by this resolution are exempt from the environmental 
impact report requirements of CEQA.  

3. ADOPTS the staff report dated June 26, 2017. 

4. DIRECTS staff to coordinate a 2017-2018 Strategic Vision Plan update and to report back to the 
Board progress on priority action areas. 

 

 

~ End of Resolution ~ 

 

// 
 

 
Motion: _______________________ Second: _______________________ 

 
Ayes: ________  Nays: ____________   Abstentions: _____________ 
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Resolution 2017-21 

 
 
Passed and Adopted by the Board of the 
WATERSHED CONSERVATION AUTHORITY 
On June 26, 2017 
 
 
 

 _________________________________ 

 M. Janet Chin, Governing Board Chair 
 
ATTEST: ______________________ 
 David Edsall, Deputy Attorney General 
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