
   
 

DATE:  September 21, 2017 
 
TO:  WCA Governing Board 
 
FROM: Salian Garcia, Fiscal Manager 
 
THROUGH: Mark Stanley, Executive Officer 
 

SUBJECT: Item 8: Expenditure Report 
 
 
Attached as Exhibit A is the FY 2016/2017 Budget with updated balances as of June 30, 2017; and as Exhibit B is 
the FY 2017/2018 Budget with balances as of August 31, 2017. 
 
The Statement of Receipts and Disbursements for the quarter ending June 30, 2017 from the Los Angeles County 
Auditor-Controller is attached as Exhibit C. 
 
The Expenditure Report for FY 2016/2017 (Exhibit A) has been finalized with only one outstanding item: 
 

• The Authority has expensed $65,439 for Ranger Services during the performance period of July 1, 2016 
through March 31, 2017.  Incurred ranger services expenditures for the last quarter has not yet been 
invoiced.  The Staff expects the outstanding expenditure will be at or below the budgeted amount of 
$92,000 with remaining budgeted balance of $26,561.  
 

All other expenditure categories are finalized.  Any outstanding capital outlay or grant revenue from 
reimbursable sources that are related to FY 2016/17 will be carried over into FY 2017/2018. 

 
The Expenditure Report for FY 2017/2018 for the period ending August 31, 2017 (Exhibit B) is summarized 
below: 

 
REVENUES 

 
• Operational Lease Revenues are slightly lower than budgeted for this time of the year due to late 

payments from Duck Farm commercial tenant, Coiner Nursery, and the Rivers and Mountains 
Conservancy.  However, since the period end date of August 31, the Authority has received all past due 
payments from both tenants.  These payments will be reflected on the next Expenditure Report.  
 

• The line item for Fees-Citation is at 100% of budget.  The revenues are from fees collected during Fiscal 
Year 2016-2017. 
  

• Staff is awaiting reimbursement from several other grants and professional service contracts; thus, 
revenue from Grant and Special Projects has been minimal.  The revenue will be reflected when 
submitted costs expended under the grant has been approved for reimbursement and the 
reimbursement is received. 
 

EXPENSES 
 

• Office Supplies is above normal projections for this time as year.  Supplies were purchased in bulk and 
current supplies inventory is expected to carry through the first half of the fiscal year. 
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FY 16/17 Complete 100%

DATE OF REPORT: 08/31/17

Budget
FYE

2017 As of 08/31/17 Balance Budget (%)

Revenues
General Administrative & Operating Revenue
     JPA Contributions
            Rivers and Mountains Conservancy 25,500           25,500 - 100%
            LA County Flood Control District 10,000           9,999 1 100%
     Lease Revenue 231,843         259,011 (27,168)          112%
     Property Management Contribution 40,000           40,000 - 100%
      Fees-Citation 15,500           3,128 12,372           20%
      Fees- Filming 1,500              1,250 250 83%
     Other Miscellaneous Revenue 2,720              13,042 (10,322)          479%
     Subtotal-General Administrative & Operating 327,063         351,930 (24,867)          108%
Grants and Special Projects Revenue
      Grant-Rivers & Mountains Conservancy 2,078,749      814,466 1,264,283      39%
      Grant-LA County Flood Control District 171,324         - 171,324 0%
      Grant-SEP 2,393,870      - 2,393,870 0%
      Grant-Other Federal, State, County & Local Funds 1,727,321      221,310 1,506,011 13%
      Other-Consultant Contracts 374,934         197,196 177,738 53%
      Other-Mitigation Revenue - - - 0%
      Other-Donations - - - 0%
      Other-Miscellaneous - - - 0%
     Subtotal-Grants and Special Projects 6,746,198      1,232,971 5,513,227      18%

Total Revenue 7,073,261      1,584,901 5,488,360      22%

Expenses
General Administrative Expenses
     Fiscal Services Auditor-Controller 65,000           (61,859) 3,141              95%
     Funding Opportunities 33,000           (30,387) 2,613              92%
     Legal Services 24,000           (175) 23,825 1%
     Information Technologies 15,000           (12,205) 2,795 81%
     Strategic Planning 10,000           (7,474) 2,526              75%
     Grant Writing 8,000              - 8,000 0%
     Travel 5,000              (2,783) 2,217 56%
     Financial Audit Services 8,000              (5,177) 2,824 65%
     Insurance/Insurance Bond 6,000              (8,109) (2,109) 135%
     Training 3,000              (224) 2,776 7%
     Other/Not Classified 1,500              (1,733) (233) 116%
     Wireless Phones 750 (684) 66 91%
     Personnel Services 3,500              (3,821) (321) 109%
     Office Supplies 500 (459) 41 92%
     Postage 500 - 500 0%
     Printer Supplies 500 (219) 281 44%
     Equipment & Software - (147) (147) 0%
     Dues & Subscriptions 600 (600) - 100%
     Subtotal-General Administrative 184,850         (136,056) 48,794           74%
Personnel
     Salaries 361,167         (330,708) 30,459           92%
     Benefits 100,216         (84,819) 15,397           85%
     Employer Taxes 40,130           (29,117) 11,013           73%
     Subtotal-Personnel 501,513         (444,644) 56,869           89%
General Operational Expenses
     Insurance 17,100           (15,958) 1,142              93%
     Security 3,400              (3,240) 160 95%
     Building Maintenance and Repair 30,500           (11,085) 19,415           36%
     Grounds Maintenance and Repair 10,300           (2,856) 7,444              28%
     Electricity 15,720           (10,526) 5,194              67%
     Propane 5,500              (5,796) (296) 105%
     Other Utilities 3,100              (3,174) (74) 102%
     Waste Removal 4,650              (5,023) (373) 108%
     Water System Operation/Irrigation 44,000           (40,278) 3,722              92%
     Property Management 11,950           (12,095) (145) 101%
     Deferred Maintenance Contingency 10,992           - 10,992 0%
     Janitorial Services 8,340              (8,208) 132 98%
     Ranger Services 92,000           (65,439) 26,561 71%
     Weed Abatement 19,000           - 19,000 0%
     Property Tax 550 (494) 56 90%
     Legal Services - (175) (175) 0%
     Subtotal-General Operational 277,102         (184,345) 92,757           67%
Grants and Special Projects Total Expense-Capital Outlay
      Grant-Rivers & Mountains Conservancy 1,372,328      (851,782) 520,546         62%
      Grant-LA County Flood Control District 160,764         (49) 160,715 0%
      Grant-SEP 2,378,687      (18) 2,378,669 0%
      Grant-Other Federal, State, County & Local Funds 1,526,161      (96,542) 1,429,619 6%
      Other-Consultant Contracts 16,667           (6,166) 10,501           37%
      Other-Mitigation Revenue - - - 0%
      Other-Donations - - - 0%
      Other-Miscellaneous - - 0%
     Subtotal-Grants and Special Projects 5,454,607      (954,557) 4,500,050      18%

Total Expense 6,418,072      (1,719,602) 4,698,470      27%

WATERSHED CONSERVATION AUTHORITY
FISCAL YEAR 2016 - 2017 
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FY 17/18 Complete 17%

As of
DATE OF REPORT: 08/31/17 08/31/17 Balance Budget (%)

Revenues
General Administrative & Operating Revenue
     JPA Contributions
            Rivers and Mountains Conservancy 25,500            - 25,500 0%
            LA County Flood Control District 10,000            - 10,000 0%
     Lease Revenue 246,479         27,096 219,383 11%
     Property Management Contribution 40,000            - 40,000 0%
      Fees-Citation 23,681            23,681 - 100%
      Fees- Filming 2,000              - 2,000 0%
     Other Miscellaneous Revenue 23,000            184 22,816            1%
     Subtotal-General Administrative & Operating 370,660         50,961 319,699         14%
Grants and Special Projects Revenue
      Grant-Rivers & Mountains Conservancy1,5 2,192,629      - 2,192,629 0%
      Grant-LA County Flood Control District1,6 280,000         - 280,000 0%
      Grant-SEP2,6 7,625              - 7,625 0%
      Grant-Federal Funds1,6,7 3,810,937      - 3,810,937 0%
      Grant-Other State Funds4,6 2,159,143      - 2,159,143 0%
      Grant-Other County & Local Funds2,6 1,814,863      - 1,814,863 0%
      Grant-Public Foundations3,6 131,451         - 131,451 0%
      Other-Consultant Contracts3,6,8 382,637         3,964 378,673 1%
     Subtotal-Grants and Special Projects 10,779,285    3,964 10,775,321    0%

Total Revenue 11,149,945    54,925 11,095,020    0%

Expenses
General Administrative Expenses
     Fiscal Services Auditor-Controller 65,000            - 65,000 0%
     Funding Opportunities 35,949            - 35,949 0%
     Legal Services 20,000            - 20,000 0%
     Information Technologies 15,000            (1,122) 13,878 7%
     Strategic Planning 10,000            - 10,000 0%
     Grant Writing 4,000              - 4,000 0%
     Travel 5,000              (86) 4,914 2%
     Financial Audit Services 5,400              - 5,400 0%
     Insurance/Insurance Bond 6,000              (221) 5,779 4%
     Training/Conferences 5,000              - 5,000 0%
     Meeting Supplies 500 (86) 414 17%
     Other/Not Classified 2,000              - 2,000 0%
     Wireless Phones 750 (51) 699 7%
     Personnel Services 3,750              (473) 3,277 13%
     Office Supplies 500 (231) 269 46%
     Postage 500 - 500 0%
     Printer Supplies 500 - 500 0%
     Equipment & Software 500 - 500 0%
     Dues & Subscriptions 600 - 600 0%
     Subtotal-General Administrative 180,949         (2,270) 178,679         1%
Personnel
     Salaries 421,031         (41,244) 379,787         10%
         Merit Pool 30,123            - 30,123 0%
     Benefits 134,025         (8,931) 125,094 7%
         Benefits Plan Provider Admin Cost 1,066              - 1,066 0%
     Employer Taxes 47,404            (3,366) 44,038 7%
     Subtotal-Personnel 633,649         (53,541) 580,108         8%
General Operational Expenses
     Insurance 19,002            - 19,002 0%
     Security 3,400              (854) 2,546 25%
     Building Maintenance and Repair 20,500            (191) 20,309 1%
     Grounds Maintenance and Repair 10,300            - 10,300 0%
     Electricity 15,720            (3,498) 12,222 22%
     Propane 5,800              - 5,800 0%
     Other Utilities 3,376              (150) 3,226 4%
     Waste Removal 5,141              (1,281) 3,860 25%
     Water System Operation/Irrigation 39,772            (1,212) 38,560 3%
     Property Management 19,650            (2,027) 17,623 10%
     Deferred Maintenance Contingency 31,052            - 31,052 0%
     Janitorial Services 9,600              (1,589) 8,011 17%
     Ranger Services 92,000            - 92,000 0%
     Weed Abatement 19,000            - 19,000 0%
     Property Tax 561 - 561 0%
     Legal Services - - - 0%
     Subtotal-General Operational 294,874         (10,803) 284,071         4%
Grants and Special Projects Total Expense-Capital Outlay
      Grant-Rivers & Mountains Conservancy 2,021,799      (2,717) 2,019,082      0%
      Grant-LA County Flood Control District 264,039         - 264,039 0%
      Grant-SEP - (8) (8) 0%
      Grant-Federal Funds 3,883,134      (166,861) 3,716,273      4%
      Grant-Other State Funds 2,019,084      (301) 2,018,783 0%
      Grant-Other County & Local Funds 1,653,670      - 1,653,670 0%
      Grant-Public Foundations 119,851         (5) 119,846 0%
      Other-Consultant Contracts 123,781         (5) 123,776 0%
      Other-Miscellaneous - - 0%
     Subtotal-Grants and Special Projects 10,085,358    (169,896) 9,915,462      2%

Total Expense 11,194,830    (236,511) 10,958,319    2%

WATERSHED CONSERVATION AUTHORITY
FISCAL YEAR 2017 - 2018

Budget
FYE

2018
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