
DATE: January 18, 2018 

TO: WCA Governing Board 

FROM: Salian Garcia, Fiscal Manager 

THROUGH: Mark Stanley, Executive Officer 

SUBJECT: Item 08: Expenditure Report 

Attached as Exhibit A is the FY 2017/2018 Budget with updated balances as of December 31, 2017. 

The Statement of Receipts and Disbursements for the quarters ending September 30, 2017 and December 31, 
2017 from the Los Angeles County Auditor-Controller have not been received at the time of this report. 
Therefore, these Statements will be provided at the next board meeting. 

REVENUES 

• Operational Lease Revenues are slightly lower than budgeted for this time of the year due to late
payments from Duck Farm commercial tenant.  However, since the period end date of December 31, the
Authority has received payments from the tenant.  These payments will be reflected on the next
Expenditure Report.

• The line item for Other Miscellaneous Revenue is higher than projected.  The majority of the revenue is
reimbursement from USFS for indirect/administrative expenses.

• Staff is awaiting reimbursement from several other grants and professional service contracts; thus,
revenue from Grant and Special Projects has been minimal.  The revenue will be reflected when
submitted costs expended under the grant has been approved for reimbursement and the
reimbursement is received.

EXPENSES 

• Fiscal Services Auditor-Controller and Ranger Services do not reflect any expenditure as the Authority
has not received invoices for the 3rd and 4th quarters.  The Authority expects expenses incurred during
this period to be within budgeted projections.

• The line item for Propane is higher than YTD budget projections as the area experienced colder weather
earlier this winter.  The Authority does not expect to exceed budget by fiscal year end.

• All other expenditure items are projected to be within budgetary limits with the exception of those line
items previously reported.
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FY 17/18 Complete 50%

As of

DATE OF REPORT: 12/31/17 12/31/17 Balance Budget (%)

Revenues
General Administrative & Operating Revenue

  JPA Contributions
LA County Flood Control District 25,500         - 25,500 0%
Rivers and Mountains Conservancy 10,000         9,999 1 100%

  Lease Revenue 246,479       120,178 126,301       49%
  Property Management Contribution 40,000         40,000 - 100%
   Fees-Citation 23,681         23,681 - 100%
   Fees-Filming/Permits 2,000           440 1,560           22%
  Other Miscellaneous Revenue 23,000         23,490 (490) 102%
  Subtotal-General Administrative & Operating 370,660       217,788 152,873       59%

Grants and Special Projects Revenue

Grant-Rivers & Mountains Conservancy1,5 2,192,629    5,026 2,187,603    0%

Grant-LA County Flood Control District1,6 280,000       - 280,000 0%

Grant-SEP2,6 7,625           - 7,625 0%

Grant-Federal Funds1,6,7 3,810,937    227,904 3,583,033 6%

Grant-Other State Funds4,6 2,159,143    - 2,159,143 0%

Grant-Other County & Local Funds2,6 1,814,863    10,590 1,804,273 1%

Grant-Public Foundations3,6 131,451       - 131,451 0%

Other-Consultant Contracts3,6,8 382,637       3,964 378,673 1%
  Subtotal-Grants and Special Projects 10,779,285  247,484 10,531,801  2%

Total Revenue 11,149,945  465,272 10,684,674  4%

Expenses
General Administrative Expenses

  Fiscal Services Auditor-Controller 65,000         - 65,000 0%
  Funding Opportunities 35,949         (10,984) 24,965 31%
  Legal Services 20,000         - 20,000 0%
  Information Technologies 15,000         (5,378) 9,622 36%
  Strategic Planning 10,000         (487) 9,513 5%
  Grant Writing 4,000           - 4,000 0%
  Travel 5,000           (531) 4,469 11%
  Financial Audit Services 5,400           - 5,400 0%
  Insurance/Insurance Bond 6,000           (221) 5,779 4%
  Training/Conferences 5,000           (1,500) 3,500           30%
  Meeting Supplies 500 (86) 414 17%
  Other/Not Classified 2,000           (368) 1,632 18%
  Wireless Phones 750 (501) 249 67%
  Personnel Services 3,750           (1,764) 1,986           47%
  Office Supplies 500 (373) 127 75%
  Postage 500 - 500 0%
  Printer Supplies 500 - 500 0%
  Equipment & Software 500 (316) 184 63%
  Dues & Subscriptions 600 - 600 0%
  Subtotal-General Administrative 180,949       (22,508) 158,441       12%

Personnel
  Salaries 421,031       (145,425) 275,606       35%

         Merit Pool 30,123         - 30,123 0%
  Benefits 134,025       (32,769) 101,256 24%

         Benefits Plan Provider Admin Cost 1,066           (242) 824 23%
  Employer Taxes 47,404         (12,221) 35,183 26%
  Subtotal-Personnel 633,649       (190,657) 442,992       30%

General Operational Expenses
  Insurance 19,002         - 19,002 0%
  Security 3,400           (1,769) 1,631 52%
  Building Maintenance and Repair 20,500         (3,317) 17,183 16%
  Grounds Maintenance and Repair 10,300         (1,847) 8,453 18%
  Electricity 15,720         (7,466) 8,254 47%
  Propane 5,800           (4,299) 1,501 74%
  Other Utilities 900 (450) 450 50%
  Waste/Trash Removal 7,723           (4,104) 3,619           53%
  Water System Operation/Irrigation 39,772         (13,631) 26,141         34%
  Property Management 19,544         (5,796) 13,748         30%
  Deferred Maintenance Contingency 31,052         - 31,052 0%
  Janitorial Services 9,600           (4,767) 4,833 50%
  Ranger Services 92,000         - 92,000 0%
  Weed Abatement 19,000         - 19,000 0%
  Property Tax 561 (500) 61 89%
  Legal Services - - - 0%
  Subtotal-General Operational 294,874       (47,947) 246,927       16%

Grants and Special Projects Total Expense-Capital Outlay
  Grant-Rivers & Mountains Conservancy 2,021,799    (103,039) 1,918,760    5%
  Grant-LA County Flood Control District 264,039       - 264,039 0%
  Grant-SEP - (8) (8)                 0%
  Grant-Federal Funds 3,883,134    (176,926) 3,706,208    5%
  Grant-Other State Funds 2,019,084    (16,530) 2,002,554    1%

  Grant-Other County & Local Funds 1,653,670    (68,713) 1,584,957    4%
  Grant-Public Foundations 119,851       (5) 119,846 0%
  Other-Consultant Contracts 123,781       (4,035) 119,746 3%
  Other-Miscellaneous - 0%

  Subtotal-Grants and Special Projects 10,085,358  (369,256) 9,716,102    4%

Total Expense 11,194,830  (630,368) 10,564,461  6%

1Labor Reimbursed at Salary & EB Only 5Eligible for Advances
2Labor Eligible to be Reimbursed at Admin & Billable Rate 6Payment by Reimbursement Only
3Labor Reimbursed at Consultant Rate 7Eligible for additional 10% for Indirect Costs
4Labor Reimbursed at Grantor Approved Compensation Rate8Primarily SGRDCA, NET, & Los Alamitos
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