
DATE: May 17, 2018 

TO: WCA Governing Board 

FROM: Nicole Law, Fiscal Analyst 

THROUGH: Mark Stanley, Executive Officer 

SUBJECT: Item 8: Expenditure Report 

Attached as Exhibit A is the FY 2017/2018 Budget with updated balances as of March 31, 2018. 

The Statement of Receipts and Disbursements for the quarters ending September 30, 2017, December 31, 2017, 
and March 31, 2018 from the Los Angeles County Auditor-Controller are attached as Exhibit B.   

REVENUES 

• General Administrative and Operating Revenues are slightly higher than budgeted for this time of the
year due to increased use of the El Encanto property for filming.   The commercial nursery tenant has
been replaced by Moon Valley and this new tenant has been current on lease payments.

• Staff is awaiting reimbursement from several other grants and professional service contracts; thus,
revenue from Grant and Special Projects has been minimal.  The revenue will be reflected when
submitted costs expended under the grant has been approved for reimbursement and the
reimbursement is received.

EXPENSES 

• Fiscal Services Auditor-Controller line item is lower than YTD budget projections as the Authority have
been invoiced through December 31st.   The Authority expects expenses incurred during the quarter to be
within budgeted projections.

• Ranger Services line item is lower than YTD budget projections as the Authority has only received invoices
through October 2017.  The Authority expects expenses through the end of the fiscal year to be within
budgeted projections.

• The Insurance line item in both General Administrative and Operational Expense categories is significantly
below YTD budget projections because the Authority has not received invoices as of March 31, 2018.
Expenditures in this category generally occur late third quarter.

• Emergency battery equipment for the Authority’s server pushed the Equipment & Software line item to
be significantly above budget.  The Authority was reimbursed by the RMC for the purchases, which is
reflected in Other Miscellaneous Revenue.

• All other expenditure items are projected to be within budgetary limits with the exception of those line
items previously reported in prior meetings such as Office Supplies, Propane, Wireless Phones, and
Property Tax.
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FY 17/18 Complete 75%

As of
DATE OF REPORT: 03/31/18 03/31/18 Balance Budget (%)

Revenues
General Administrative & Operating Revenue
     JPA Contributions
            LA County Flood Control District 25,500           25,500 - 100%
            Rivers and Mountains Conservancy 10,000           9,999 1 100%
     Lease Revenue 246,479         201,157 45,323           82%
     Property Management Contribution 40,000           40,000 - 100%
      Fees-Citation 23,681           23,681 - 100%
      Fees- Filming/Permits 2,000              2,375 (375) 119%
     Other Miscellaneous Revenue 23,000           25,739 (2,739)            112%
     Subtotal-General Administrative & Operating 370,660         328,450 42,210           89%
Grants and Special Projects Revenue
      Grant-Rivers & Mountains Conservancy1,5 2,192,629      100,215 2,092,414      5%
      Grant-LA County Flood Control District1,6 280,000         - 280,000 0%
      Grant-SEP2,6 7,625              3,397 4,228 45%
      Grant-Federal Funds1,6,7 3,810,937      227,904 3,583,033 6%
      Grant-Other State Funds4,6 2,159,143      - 2,159,143 0%
      Grant-Other County & Local Funds2,6 1,814,863      15,252 1,799,611 1%
      Grant-Public Foundations3,6 131,451         - 131,451 0%
      Other-Consultant Contracts3,6,8 382,637         132,719 249,918 35%
     Subtotal-Grants and Special Projects 10,779,285    479,488 10,299,797    4%

Total Revenue 11,149,945    807,938 10,342,008    7%

Expenses
General Administrative Expenses
     Fiscal Services Auditor-Controller 65,000           (33,356) 31,644           51%
     Funding Opportunities 35,949           (19,222) 16,727           53%
     Legal Services 20,000           (613) 19,388 3%
     Information Technologies 15,000           (11,601) 3,399 77%
     Strategic Planning 10,000           (500) 9,500 5%
     Grant Writing 4,000              - 4,000 0%
     Travel 5,000              (647) 4,353 13%
     Financial Audit Services 5,400              - 5,400 0%
     Insurance/Insurance Bond 6,000              (221) 5,779 4%
     Training/Conferences 5,000              (2,226) 2,774              45%
     Meeting Supplies 500 (86) 414 17%
     Other/Not Classified 2,000              (583) 1,417 29%
     Wireless Phones 750 (783) (33) 104%
     Personnel Services 3,750              (2,788) 962 74%
     Office Supplies 500 (620) (120) 124%
     Postage 500 - 500 0%
     Printer Supplies 500 - 500 0%
     Equipment & Software 500 (1,821) (1,321) 364%
     Dues & Subscriptions 600 (1,005) (405) 168%
     Subtotal-General Administrative 180,949         (76,071) 104,878         42%
Personnel
     Salaries 421,031         (198,766) 222,265         47%
         Merit Pool 30,123           (951) 29,172 3%
     Benefits 134,025         (45,533) 88,492 34%
         Benefits Plan Provider Admin Cost 1,066              (504) 562 47%
     Employer Taxes 47,404           (19,825) 27,579 42%
     Subtotal-Personnel 633,649         (265,580) 368,069         42%
General Operational Expenses
     Insurance 19,002           - 19,002 0%
     Security 3,400              (2,670) 730 79%
     Building Maintenance and Repair 20,500           (6,493) 14,007 32%
     Grounds Maintenance and Repair 10,300           (2,137) 8,163 21%
     Electricity 15,720           (8,895) 6,825 57%
     Propane 5,800              (6,116) (316) 105%
     Other Utilities 900 (683) 218 76%
     Waste Removal 7,723              (6,089) 1,634              79%
     Water System Operation/Irrigation 39,772           (22,920) 16,852           58%
     Property Management 19,544           (8,299) 11,245           42%
     Deferred Maintenance Contingency 31,052           - 31,052 0%
     Janitorial Services 9,600              (7,151) 2,449              74%
     Ranger Services 92,000           (30,653) 61,347           33%
     Weed Abatement 19,000           - 19,000 0%
     Property Tax 561 (500) 61 89%
     Legal Services - - - 0%
     Subtotal-General Operational 294,874         (102,605) 192,268         35%
Grants and Special Projects Total Expense-Capital Outlay
      Grant-Rivers & Mountains Conservancy 2,021,799      (119,855) 1,901,944      6%
      Grant-LA County Flood Control District 264,039         - 264,039 0%
      Grant-SEP - (15) (15)                  0%
      Grant-Federal Funds 3,883,134      (176,930) 3,706,204      5%
      Grant-Other State Funds 2,019,084      (16,673) 2,002,411      1%
      Grant-Other County & Local Funds 1,653,670      (84,667) 1,569,003      5%
      Grant-Public Foundations 119,851         (31) 119,820 0%
      Other-Consultant Contracts 123,781         (4,057) 119,724 3%
      Other-Miscellaneous - 0%
     Subtotal-Grants and Special Projects 10,085,358    (402,228) 9,683,130      4%

Total Expense 11,194,830    (846,485) 10,348,345    8%

Change in Net Position Before Transfers (44,884)          (38,547) (6,337)            

WATERSHED CONSERVATION AUTHORITY
FISCAL YEAR 2017 - 2018

Budget
FYE

2018
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