
DATE: 6/21/18 

TO: WCA Governing Board 

FROM: Deborah Enos, Deputy Executive Office 

THROUGH: Mark Stanley, Executive Officer 

SUBJECT: Item 13: Consideration of a resolution to authorize an application for and acceptance of 
gap funding from the Rivers and Mountains Conservancy for the Duck Farm 
Implementation Phase 1A project.  

RECOMMENDATION: That the Watershed Conservation Authority Governing Board authorize an 
application request for, and if granted, acceptance of gap funding from the Rivers and Mountains Conservancy for 
the Duck Farm Implementation Phase 1A project.  

PROJECT DESCRIPTION: The Phase 1A Duck Farm project involves the development of a 30+ acre river adjacent 
park project that includes a public trail, riparian landscape and swale/dry streambed, demonstration garden, 
restrooms, picnic area, entry park and access improvements, parking, native plantings, interpretation and a river 
overlook. (Exhibit A – Site Plans for Step 1 and Step 2) 

BACKGROUND:  The Duck Farm project is a complex jurisdictional and entitlement dependent project located 
along the San Gabriel River bound by the 605 Freeway and Valley Blvd.  The project is being implemented in a 
two-step process (Exhibit A) related to the State Bond Stoppage in 2008 and 2009, as well as, to expend 
Supplemental Environmental Program (SEP) and Environmental Enhancement Mitigation Program (EEMP) funding 
that were set to expire.  A Construction Documents package was developed by EDAW A/E consultant to implement 
the infrastructure improvements (Site Preparation, major grading, underground utilities, trail and road system) 
and Phytoremediation of the land through native plants.   This work was commenced in 2010 and construction 
completed in 2012.  

During 2010, a Rough Order of Magnitude (ROM) estimate prepared for the Step 2 Construction Document (CD) 
design package for the public and park amenities (entry improvements, parking, riparian swale/dry streambed, 
picnic area, overlook, shade control, fencing, interpretive features) for this regionally significant park came in at 
approximately $11M, with $3M of grants secured.  Between 2010 and 2014 WCA was successful in securing an 
additional $5.8M in grants from RMC, River Parkway Program, LACFCD and a Prop A Tree Grant.  Funding secured 
to date is $8.8M.  (Exhibit B – Timeline and Project Summary Graphic)  

Between 2014 and today, the project has encountered permitting hurdles largely as a result of several turnovers 
of the design team from now AECOM (acquired EDAW).  The delays as a result of the staffing turnovers 
dramatically prolonged the project with the last LA County Departmental approval (Public Health Department) 
expected in July of this year.  To mitigate the cost of escalation and the prior budget short-fall identified in 2010. 
In January 2018, Blue Green Consulting and Larry Smith, dba Atlas Green Works were contracted to complete both 
the Value Engineering and develop a bid/construction strategy to complete the project as close to the available 
funding as possible while still maintaining key park elements.   The presentation provided at this Board Meeting 
details both the current status of the project, the V/E completed and the proposed strategy to construct.  In 
summary, the V/E process reduced the projected project costs by several million dollars; however, a funding gap 
of $630K but can be up to $1M as economy is strong and bids may come in higher than anticipated. (see table 
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below).  This funding gap number will be validated during the request of bid process when actual bids for 
construction are submitted by prospective General Contractors in July and the actual cost to construct will be 
verified.   

Secured Funding NET Disencumbered/ 
Settlement 

Funding Balance 

RMC 3609 $5,989,000 ($17,578) $5,971,422 

SEP $468,750 $468,750 

Prop A – Entry $147,477 $147,477 

EEMP $446,496 ($57,990) $388,506 

Prop A – Tree $100,000 $100,000 

LACFCD $280,000 $280,000 

River Parkway $1,400,000 $1,400,000 

Total Funding $8,831,723 ($145,568) $8,756,155 

2018 V/E Estimate $9,386,091 

Funding Gap $629,936 

2011 Estimate $11,232,184 

Staff recommends preparing a gap funding request to the Rivers and Mountains Conservancy for consideration at 
their upcoming July 2018 Board Meeting and pending approval the authorization to accept funds. This will allow 
the project team to continue moving toward construction and fabrication contract award recommendations at 
the next earliest WCA Board Meeting.     

FISCAL INFORMATION:  FY18/19 capital budget will be updated for any additional award of funds for the Duck 
Farm Implementation Phase 1A project.  
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the Duck Farm
on the San Gabriel River March 28, 2011

PHASE 1A PARK DEVELOPMENT
Schematic Design

PHASE 1A – STEP 2  Schematic Design
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SCOPE OF WORK - DUCK FARM PHASE 1A - STEP 1

SUPPLEMENTAL ENVIRONMENTAL PROGRAM (SEP) AND INFRASTRUCTURE (Completed)

FEATURES:

• 24+ acres of native riparian and wildflower meadow landscape planting (SEP phytoremediation of soils)
• 1.5 miles of interior trail loops and multi-purpose path (decomposed granite pedestrian trail and Utility Vehicle Accessible Multi-purpose path)
• Irrigation and other underground utility infrastructure
• Water Supply Point of Connection, Lines and Fire Protection Service

SCE FUNDED/BY OTHER: 
• SCE funded and implemented under grounding of 66kV line and removal of corresponding row of towers (Nov 2010 - October 2011)
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DUCK FARM ON THE SAN GABRIEL RIVER - PHASE 1A
02/24/11 SCHEMATIC DESIGN
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SCOPE OF WORK - DUCK FARM PHASE 1A - STEP 2

PARK DEVELOPMENT AND ACCESS IMPROVEMENTS FEATURES:

• Entry and access improvements including road modification, decorative gates, entry monument and landscape
• Tunnel improvements and park-wide interpretive features
• Iconic landscape landforms and patterning utilizing native plants and/or inert materials
• Pedestrian amenities including restroom facility, drinking fountains, parking and seating area
• River outlook
• Riparian and swale feature
• Maintenance building facade finishes
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DUCK FARM RIVERFRONT PARK: PHASE 1A Local:       $527,477 
State:  $  7,759,928
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Pending: $221,136
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June 21, 2018 – Item 13 

RESOLUTION 2018-14 

RESOLUTION OF THE WATERSHED CONSERVATION AUTHORITY TO 
AUTHORIZE AN APPLICATION FOR AND ACCEPTANCE OF GAP FUNDING 
FROM THE RIVERS AND MOUNTAINS CONSERVANCY FOR THE DUCK 
FARM IMPLEMENTATION PHASE 1A PROJECT. 

WHEREAS, the Watershed Conservation Authority (WCA) has been established to facilitate joint projects 
between the Rivers and Mountains Conservancy and Los Angeles County Flood Control District; and 

WHEREAS, The Watershed Conservation Authority has been established to focus on projects which will 
provide open space, habitat restoration, and watershed improvement projects in both the San Gabriel 
and Lower Los Angeles Rivers watershed; and 

WHEREAS, this action authorizes an application for and acceptance of gap funding from the Rivers and 
Mountains Conservancy for Duck Farm Implementation Phase 1A project; and  

WHEREAS, this action is exempt from the environmental impact report requirements of the California 
Environmental Quality Act (CEQA). 

Therefore be it resolved that the WCA hereby: 

1. FINDS that this action is consistent with the purposes and objectives of the WCA.

2. FINDS that the actions contemplated by this resolution are exempt from the environmental
impact report requirements of the California Environmental Quality Act.

3. ADOPTS the staff report dated June 21, 2018.

4. AUTHORIZES an application for and acceptance of gap funding from the Rivers and Mountains
Conservancy for Duck Farm Implementation Phase 1A project.

~ End of Resolution ~ 

 // 

Motion: _______________________ Second: _______________________ 

Ayes: _________ Nays: ____________ Abstentions: _____________ 

Item 13

6



Resolution 2018-14 

Passed and Adopted by the Board of the 
WATERSHED CONSERVATION AUTHORITY 
On June 21, 2018 

_________________________________ 
M. Janet Chin, Governing Board Chair

ATTEST: _________________________________ 
David Edsall, Deputy Attorney General 
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