
   
 

 

DATE:  January 17, 2019 
 
TO:  WCA Governing Board 
 
FROM: Michelle Tarian, Associate Project Manager 
 
THROUGH: Mark Stanley, Executive Officer 
 

SUBJECT: Item 13: Consideration of a resolution to ratify a grant application to the Rivers and 
Mountains Conservancy for the East Fork Sustainable River Access Project.   

 

 

RECOMMENDATION:  That the Watershed Conservation Authority Governing Board ratify an application for 
$1,730,000 in grant funding from the Rivers and Mountains Conservancy (RMC) Proposition 1 Grant Program for 
the East Fork Sustainable River Access Project (River Access Project).  
 

PROJECT DESCRIPTION: Grant application to be utilized to construct a sustainable river access and area 
development improvement across from the Oaks Picnic Area within the Angeles National Forest (ANF) and the 
San Gabriel Mountains National Monument (SGMNM), Exhibit A: Vicinity Map.  The project includes a formalized 
access route to the river, a segment of the East Fork Scenic Trail, interpretive elements/graphics and associated 
amenities including a restroom facility picnic area, low wall seating, informational kiosk and parking 
improvements, Exhibit B: Concept Plan.  
 

BACKGROUND: The East Fork River Access Project (River Access Project) is one of five Sustainable Recreation 
Model projects from the San Gabriel River Confluence with Cattle Canyon Improvements Plan, certified by the 
WCA Governing Board in October 2018, that seeks to modify visitor behaviors by developing a access point with 
amenities to concentrate recreational use to a define location in order to reduce erosion and littering, Exhibit C: 
Overall East Fork Project Plan.    
 
The River Access Project will be the first implementation of a project from the Plan and one of the first major 
improvements in the Monument since its dedication in 2014.  The goal of the project will be to serve as a model 
for sustainable recreational, balancing recreational uses with resource protection and achieved through the 
following objectives:  
 
• Implement targeted improvements to modify visitor behaviors through the Sustainable Site Access Model.  
• Water quality protection through a watershed management approach utilizing best management                                                    

practices such as bioswales and filter strips, adequate trash receptacles, signage, native plantings, and 
paved parking for directed surface water flow. 

• Promote stewardship of public land by providing quality and sustainable recreation opportunities that 
result in increased visitor satisfaction.  

• Allow for better management of the recreation resources on the Forest through interpretive elements.  
• Improve riparian habitat conditions with design features such as a formalized access route to reduce 

recreational impacts, such as erosion, and degradation of natural resources, native vegetation, water 
quality, and habitat. 
 

Between 2014 and 2016, prefabricated crib walls and stairs were installed at the Oaks River Access Point in 
preparation for USFS First Anniversary celebration of the Monument designation and to facilitate visitor access to 
the River. This access solution was meant to be a temporary improvement until a final solution was developed 
and implemented following completion, certification and filing of the Environmental Documents. In the meantime, 
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USFS sought to forward a maintenance-level improvement to the stairs; for which, National Forest Foundation 
and Resource Legacy Fund provided funding to develop and implement the interim maintenance upgrade.   

In 2018, with completion of the EIS/EIR on the horizon, a decision was made to forego the interim maintenance 
fix in favor of implementing the permanent stairs, as well as, the expanded scope of the Sustainable River Access 
Point Model concept as defined in the East Fork Plan.  The Rivers and Mountains Conservancy issued a call for 
projects for its Proposition 1 funds and Staff prepared and submitted an application for this project. The funds 
provided by NFF and RLF, with their permission, will be utilized to complete Construction Documents and 
permitting so applied for the project will be shovel-ready this year. The Sustainable River Access Project is 
anticipated to be completed within a two-year project timeline (Exhibit D: Timeline) and carries an estimated 
rough order of magnitude construction budget of $1,848,328 (Exhibit E: ROM estimate), of which $1,730,000 was 
requested through RMC’s Proposition 1 grant program.  

FISCAL INFORMATION: This action has no immediate fiscal impact. If awarded, the RMC grant will be reflected 
as an update to WCA’s Fiscal Year Capital Budget.  
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SAN GABRIEL RIVER CONFLUENCE WITH CATTLE CANYON IMPROVEMENTS PROJECT 

FINAL CONCEPT SITE PLAN 
JANUARY 30, 2017 
DESCRIPTION 
Day-use reeteation 1s enhanced by a continuous 2 0 mile ·east Fo,k Scenic Tra,1· The trail 
1s located adtacent to the road With views of the ri�r and provides access to overlooks, 
river 8CC8$S trails and backcounuy Uallheads. Los.dini/shuttle SloPS are Pf'0Yided. 

River access - 6 locations with restrooms, dumpsters a Siif'lage 
Parkint · Angled and perpendicular bays with curbs. hmited roadside patk,ng, parking 
lot 1n Fom,er Fire Station area with bus parkmg 
ROW imp,ovemena - Reduced speed, crosswalks, stop signs, footpath alone top of 
slope on south/east side of road. trash grates on !Yain inlets 
Amemt1es • �cn,c tables, East Fork Scemc Trail inte-rp,etrve sites includmg 2 
interpre11ve ttails. scenic Mrtooks, bd1neua1 signai') mclud,,ae wayf,ncMe and trail 
signage. trailheads. designated loading/shuttle stop locations 
Toilets · 2 and ,HJnit facilities located near river access points and other popular 
areas 
TraSh bins• Small trash receptacles to be located at all rive, access points and all 
picnic sites. Dumpsters to be set within rock barriers. 

• Areas to bring back to natural condition or restore thcough native revegetation · 
Multiple informal trails to ,rver. soil deposits along roadside. seeps/sp.-1ngs on east 
side of ,oad. stream habitat in U1butarybehmd Oaks Picnic Area. phase out 
non-native ·ptaotat10n· plantqs 

PROJECT Nl£A TOTALS 

Tr&lltad$ 

Restrooms 

C,osswaiks 

oesitnated P1et»e Are.s 

East F"oit Scenic Trtil (mi) 
lnterp-eti1'eSites 

Ri� J«ess Points 
USFS ViSrtOI' kiosk 
Ebs/rfM'I Stqi 

P.-kini 

O Expansion of existing Oaks Picnic Area. including more sites. 
larger tables, native tree plantings. new restrooms. a group 
BBQ area. 6 botanical interpretive area. Existing parking 
configuration is retained. 

OAKS AREAS 

O River access points with parking. native tree plantings. East 
Fork Scenic Trail. USFS Visitor Kiosk. picnic area, new 
restrooms and loading area/shuttle stop. East Fork Scenic 
Trail interpretive sign 

0 Botanical interpretive site 

·····:--.. 
........ , .. , ...... _ ............................ ,., 

O Beginning of East Fork Scenic Trail 

0 River access point with parking. native tree plantings. East 
Fork Scenic Trail, new restrooms. East Fork Scenic Trail 
interpretive sign 

• 
10 

7 

6 
2.0 

• 
6 

270 

CONFLUENCE AREA 

0 Scenic overlook with Eldoradoville 
interpretive element. East Fork Scenic 
Trail interpretive sign 

O River access and new single restroom 

O Pedestrian bridge (parallel with 
existing bridge) and shuttle stop 

0 Portions of road are realigned to 
accommodate East Fork Scenic Trail 

JUNCTION AREA 

O Three way stop with emergency 
vehicle turnaround 

O Portions of road are realigned to accommodate 
East Fork Scenic Trail 

0 

HEATON FLAT AREA 

Enhanced picnic area with improved 
trailhead. interpretive sign. new restroom & -A'.tf)/ 

T' 
river access 

··::.-•.. ·.:· 
·-..

/ COYOTE FLAT, OVERLOOK. 
/ FIRESTATION & CANYON AREAS 

·····--··· 
0 

0 

0 

4 

0 

0 

i; .. � 

Developed picnic area 6: new restroom with 
maintenance access road 

Scenic overlook with planters. seatwalls. native 
tree plantings. monument sign, 'Geology Hut· 
interpretive building. USFS visitor kiosk. and 
perimeter path, East Fork Scenic Trail 
interpretive sign 

Camp Bonita Road turnaround, loading 
area/shuttle stop. cross walk. Heaton Flat
trailhead. new restroom 

Developed parking area with native tree
plantings. parking kiosk. bus parl<ing. new 
restroom a picnic area 

Stairs from parking area lead across boardwalk 
bridge to Botanical Interpretive Trail trailhead 

Stairway leading from East Fork Scenic
Overlook to Coyote Flat 

····
·
·····

·····
·
* River access points 

Interpretive sites 
Restrooms 

0 

G) 
Pr Designated picnic area 

Trailhead 

-

Crosswalk 
USFS visitor kiosk 
Loading area/shuttle stop 
Paved road 
Trail and/or Maintenance access road 
East Fork Scenic Trail 
Parking 
East Fork 
Existing Cattle Canyon Bridge
with new pedestrian bridge o· 

SCAlfd",300· 

300· soo· 

Exhibit C Item 13

5



Work Plan Task 

Number and Name 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

1
Project Management

2
Design 

3
Permits/Bid/Award

5
Construction

6
Project Closeout

Project Name:  East Fork Sustainable River Access Project

Contact and Address:  100 N Old San Gabriel Canyon Road, Azusa, CA 91702

Task and Timeline
Grantee:   Watershed Conservation Authority

2019 2020

Performance Begin and End Date: January 2019 - December 2020

5_RMC Tasklist and Timeline

Exhibit D Item 13

6



Proposed 
RMC Budget

RLF 
(matching funds)

NFF 
(matching funds) Total Budget

WCA Labor (PM/Admin) 159,459$          2,894$  8,900$  171,253$          
Design Update 20,000$               20,000$             
Geotechnical Report update 6,000$  1,500$  7,500$               
Permitting 24,210$                24,210$             
Construction Cost (Estimate) 1,179,410$       43,824$                1,223,234$       
Construction Admin (designer/engineer) 11,000$                11,000$             
Construction Management/ A/E Field Oversight 122,323$          122,323$          

Contingency 120,000$          
Subtotal 1,581,192$       28,894$               89,434$                1,699,520$       
Indirect 148,808$          -$  -$  148,808$          

TOTAL 1,730,000$       28,894$               89,434$                1,848,328$       

East Fork Sustainable River Access Project Budget

BUDGET Exhibit E Item 13
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January 17, 2019 – Item 13 
 

RESOLUTION 2019-01 
 

RESOLUTION TO RATIFY A GRANT APPLICATION TO THE RIVERS 
AND MOUNTAINS CONSERVANCY PROPOSITION 1 PROGRAM 
FOR THE EAST FORK SUSTAINABLE RIVER ACCESS PROJECT  

 
 
WHEREAS, The Watershed Conservation Authority has been established as a joint powers agency 
between the Rivers and Mountains Conservancy (RMC) and the Los Angeles County Flood Control District 
(District); and 
 
WHEREAS, the Watershed Conservation Authority (WCA) has further been established to focus on 
projects which will provide open space, habitat restoration, and watershed improvement projects in both 
the San Gabriel and Lower Los Angeles Rivers watershed; and 
 
WHEREAS, this action ratifies an application to the Rivers and Mountains Conservancy’s Proposition 1 
grant program for the East Fork Sustainable River Access project in the amount of $1,730,000; and 
 
WHEREAS, the proposed action is exempt from the provisions of the California Environmental Quality Act; 
NOW 
 
Therefore be it resolved that the WCA hereby: 
 
1. FINDS that this action is consistent with the purposes and objectives of the WCA. 

2. FINDS that the actions contemplated by this resolution are exempt from the environmental 
impact report requirements of the California Environmental Quality Act (CEQA).  

3. ADOPTS the staff report dated January 17, 2019.  

4. RATIFIES an application to the Rivers and Mountains Conservancy’s Proposition 1 grant program 
for the East Fork Sustainable River Access Project for $1,730,000. 

~ End of Resolution ~ 

 
 

// 
 
 

Motion: _______________________ Second: _______________________ 
 

Ayes: _________ Nays: ____________ Abstentions: _____________ 
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Resolution 2019-01 
 

 
 
 
 
Passed and Adopted by the Board of the 
WATERSHED CONSERVATION AUTHORITY 
On January 17, 2019 
 
 
 

 _________________________________ 
 Dan Arrighi, Governing Board Vice Chair 

 
ATTEST: ______________________ 
 David Edsall  
 Deputy Attorney General 
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