Item 15

DATE: July 18, 2019
TO: WCA Governing Board
FROM: Nicole Law, Fiscal Manager

THROUGH: Mark Stanley, Executive Officer

SUBJECT: Item 15: Consideration of a resolution to amend Fiscal Year 2019/2020 COLA for
personnel

RECOMMENDATION: That the Watershed Conservation Authority Governing Board to amend Fiscal
Year 2019/2020 COLA for personnel.

BACKGROUND: Each year, the Authority reviews the Consumer Price Index for all Urban Consumers
(CPI-U) in the Los Angeles-Riverside-Orange County metropolitan area for the immediately preceding
year as published by the Bureau of Labor Statistics, United States Department of Labor, to determine
whether there has been an increase or decrease in the Cost-of-Living Adjustments (COLA) over the prior
year. This review is used to determine if any personnel COLA increase is recommended to the WCA
Board for approval in the upcoming fiscal year.

This year the COLA personnel increase was proposed at 2%. Given CPI-U was 3.24% for the Los Angeles-
Riverside-Orange County metropolitan area during the evaluation period, a 1.25% additional fund
increase is proposed to add to the approved 2% increase for Fiscal Year 2019/2020, for a total COLA
personnel increase of 3.25%, in line with inflationary pressures on employee buying power. Attached as
Exhibit A is an updated Fiscal Year 2019/2020 consolidated budget.

FISCAL INFORMATION: The amended FY2019/2020 budget increase personnel expenses by 1.25% or
$7,592 which is expected to be funded by billable professional service.



Exhibit A ltem 15
WATERSHED CONSERVATION AUTHORITY
CONSOLIDATED BUDGET FISCAL YEAR 2019 - 2020
Additional S Change
Mid Year Projected Forecasted Budget Budget 20 vs. S Change
Update FYE  Actual as of through FYE FYE Amended Budget '19 vs.
2019 06/17/19 06/30/19 2019 2020 Budget '20 Budget '20
Revenues
General Administrative & Operating Revenue
JPA Contributions
LA County Flood Control District 25,500 25,500 - 25,500 25,500 - 25,500
Rivers and Mountains Conservancy 10,000 10,000 - 10,000 10,000 - 10,000
Lease Revenue 265,977 273,351 4,010 277,361 289,596 - 289,596
Property Management Contribution 59,500 40,000 - 40,000 59,500 59,500
Fees-Citation 13,775 3,759 - 3,759 3,000 - 3,000
Fees- Filming/Permits 2,000 1,285 - 1,285 2,500 - 2,500
Other Miscellaneous Revenue 57,411 39,757 207 39,964 195,705 - 195,705
Subtotal-General Administrative & Operating 434,163 393,652 4,217 397,869 585,801 - 585,801
Grants and Special Projects Revenue
Grant-Rivers & Mountains Conservancyl’s’6 4,195,567 975,950 87,933 1,063,883 4,502,622 - 4,502,622
Grant-LA County Flood Control District™” - - 807 807 280,000 - 280,000
Grant-SEP™® - - - - 123,525 - 123,525
Grant-Federal Funds™>® 538,672 176,806 52,899 229,705 345,026 - 345,026
Grant-Other State Funds™’ 715,178 129,435 123,090 252,525 1,630,571 - 1,630,571
Grant-Other County & Local Funds>® 2,597,459 349,143 35,822 384,965 2,009,923 - 2,009,923
Grant-Public Foundations®® - - - - 82,723 - 82,723
Other-Consultant Contracts>” 43,669 - - - 9,741 - 9,741
Subtotal-Grants and Special Projects 8,090,545 1,631,334 300,551 1,931,885 8,984,131 - 8,984,131
Total Revenue 8,524,707 2,024,986 304,768 2,329,754 9,569,932 - 9,569,932
Expenses
General Administrative Expenses
Fiscal Services Auditor-Controller 65,000 56,953 8,047 65,000 65,000 - 65,000
Funding Opportunities 37,300 27,460 5,492 32,952 37,300 - 37,300
Legal Services 15,000 2,274 1,200 3,474 15,000 - 15,000
Information Technologies 20,000 16,410 1,045 17,455 28,320 - 28,320
Strategic Planning 5,000 83 - 83 5,000 - 5,000
Grant Writing 2,000 - - - 2,000 - 2,000
Travel 5,000 1,338 500 1,838 4,000 - 4,000
Financial Audit Services 5,400 4,929 - 4,929 5,400 - 5,400
Insurance/Insurance Bond 8,000 6,129 - 6,129 6,500 - 6,500
Training/Conferences 5,000 - - - 5,000 - 5,000
Meeting Supplies 500 165 - 165 500 - 500
Other/Not Classified 2,000 4,409 - 4,409 4,000 - 4,000
Wireless Phones 1,080 1,011 95 1,106 1,140 - 1,140
Personnel Services 3,750 3,445 250 3,695 3,926 - 3,926
Office Supplies 500 620 - 620 650 - 650
Postage 250 130 - 130 500 - 500
Printer Supplies 500 142 - 142 250 - 250
Equipment & Software 1,500 1,500 - 1,500 1,500 - 1,500
Dues & Subscriptions 1,100 425 - 425 425 - 425
Subtotal-General Administrative 178,880 127,423 16,628 144,052 186,411 - 186,411
Personnel
Salaries 426,479 364,417 16,380 380,797 467,794 5,747 473,541
Merit Pool 32,807 - - - 34,936 473 35,409
Benefits 111,579 113,011 2,281 115,292 126,926 889 127,815
Benefits Plan Provider Admin Cost 1,066 811 297 1,108 1,066 - 1,066
Employer Taxes 43,722 31,314 1,340 32,654 43,399 483 43,882
Subtotal-Personnel 615,654 509,553 20,298 529,851 674,121 7,592 681,713
General Operational Expenses
Insurance 19,007 33,961 - 33,961 33,583 - 33,583
Security 3,492 3,780 - 3,780 3,916 - 3,916
Building Maintenance and Repair 20,500 10,228 - 10,228 18,500 - 18,500
Grounds Maintenance and Repair 10,300 1,643 - 1,643 8,300 - 8,300
Electricity 15,840 13,311 949 14,259 16,907 - 16,907
Propane 6,000 7,290 - 7,290 8,000 - 8,000
Other Utilities 900 900 - 900 900 - 900
Waste Removal 8,117 8,812 - 8,812 9,536 - 9,536
Water System Operation/Irrigation 55,958 33,531 3,147 36,678 40,240 - 40,240
Property Management 24,262 30,175 1,295 31,470 32,650 - 32,650
Deferred Maintenance Contingency 31,593 12,410 - 12,410 75,314 - 75,314
Janitorial Services 11,099 10,775 - 10,775 10,582 - 10,582
Ranger Services 92,000 66,532 25,126 91,658 92,000 - 92,000
Weed Abatement 12,000 1,779 - 1,779 16,000 - 16,000
Property Tax 561 545 - 545 561 - 561
Legal Services - - - - - - 0
Subtotal-General Operational 311,629 235,673 30,517 266,189 366,990 - 366,990
Grants and Special Projects Total Expense-Capital Outlay
Grant-Rivers & Mountains Conservancy 3,084,016 635,323 73,440 708,763 4,224,344 - 4,224,344
Grant-LA County Flood Control District 80,000 - 801 801 252,535 - 252,535
Grant-SEP - 36,673 - 36,673 84,890 - 84,890
Grant-Federal Funds 423,672 147,209 52,899 200,108 333,640 - 333,640
Grant-Other State Funds 1,979,486 157,572 123,090 280,662 1,568,885 - 1,568,885
Grant-Other County & Local Funds 2,020,324 65,293 35,822 101,115 1,931,367 - 1,931,367
Grant-Public Foundations 109,713 85,723 - 85,723 68,493 - 68,493
Subtotal-Grants and Special Projects 7,697,211 1,130,511 286,053 1,416,563 8,464,154 - 8,464,154
Total Expense 8,803,374 2,003,160 353,496 2,356,656 9,691,676 7,592 9,699,268
Change In Net Position Before Transfers (278,666) 21,826 (48,728) (26,901) (121,744) (7,592) (129,336)
Transfers In 278,666 48,728 26,901 121,744 7,592 129,336
Transfers Out (21,826)
Change In Net Position (0) 0 0 (0) 0 (0) 0

1 - Labor Reimbursed at Salary & EB Only

2 - Labor Eligible to be Reimbursed at Admin & Billable Rate
3 - Labor Reimbursed at Consultant Rate

4 - Labor Reimbursed at Grantor Approved Compensation Rate

5 - Payment by Reimbursement Only
6 - Eligible for additional 10% for Indirect Costs
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WATERSHED CONSERVATION AUTHORITY
PERSONNEL BUDGET FISCAL YEAR 2019 - 2020
Budget Mid Year Forecasted Budget Amended $ Change Budget '20
Update FYE Actual as of Additional Projected FYE FYE Budget vs. Amended Budget
2019 06/17/19 through 06/30/19 2019 2020 FYT 2020 20
Expense Detail
Salaries $426,479 $364,417 $16,380  $380,797 $ 467,794 473,541 $ 5,747
Merit Pool $32,807 S0 S0 S0 S 34,936 35,409 $ 473
Benefits $111,579 $113,011 $2,281 $115,292 $ 126,926 127,815 $ 889
Fixed Fees $1,066 $811 $297 $1,108 S 1,066 1,066 S -
Employer Taxes $43,722 $31,314 $1,340 $32,654 S 43,399 43,882 S 483
Personnel Subtotal $615,654 $509,553 $20,298 $529,851 $674,121 681,713 $7,592
Total Expense $615,654 $509,553 $20,298 $529,851 $674,121 681,713 $7,592
Personnel Detail
Proposed
FY 18/19 FY 19/20 Hrs FY19/20 Salary Benefits Employer Taxes Total Comp
Deputy Executive Director (FT)" Active 38.08 39.31 2080 $ 81,773 $ 25,062 $ 9,086 $ 115,921
Fiscal Manager (FT) Active 28.56 29.49 2080 $ 61,335 § 11,678 $ 6,672 $ 79,686
Project Manager Il (FT) Active 30.01 30.99 2080 $ 64,449 $ 19,371 $ 6,980 $ 90,800
Project Manager Il (FT) '? Active 30.01 31.59 2080 $ 65,698 $ 16,910 $ 3279 § 85,886
Project Manager Il (FT) "2 Active 30.01 31.59 2080 $ 65,698 $ 17,069 $ 2,732 § 85,499
Project Manager | (FT) Active 25.07 25.89 2080 $ 53,850 $ 13,916 $ 5932 § 73,698
Associate PM (FT) " Active 20.80 21.48 2080 $ 44,670 $ 12,547  $ 5025 $ 62,242
Project Coordinator (FT) "2 Active 0.00 17.34 2080 $ 36,067 $ 11,262 $ 4175 $ 51,504
TOTAL $ 473,541 $ 127,815 $ 43,882 $ 645,238

Notes:

1- A 3.25% COLA adjustment is added to active employee salaries. Increase based on CPI U Dec 2017/18 change (3.24%)
2 - Eligible for up to 2% increase pending satisfactory completion of six-month review.




Item 15

July 18, 2019 — Item 36
RESOLUTION 2019-36

RESOLUTION OF THE WATERSHED CONSERVATION AUTHORITY TO AMEND
FISCAL YEAR 2019/2020 COLA FOR PERSONNEL.

WHEREAS, The Watershed Conservation Authority has been established as a joint powers agency
between the Rivers and Mountains Conservancy (RMC) and the Los Angeles County Flood Control
District (District); and

WHEREAS, the Watershed Conservation Authority (WCA) has further been established to focus on
projects which will provide open space, habitat restoration, and watershed improvement projects in both
the San Gabriel and Lower Los Angeles Rivers watershed; and

WHEREAS, this action amends Fiscal Year 2019/2020 COLA for personnel; and

WHEREAS, the proposed action is exempt from the provisions of the California Environmental Quality Act;
NOW

Therefore be it resolved that the WCA hereby:

1. FINDS that this action is consistent with the purposes and objectives of the WCA.

2. FINDS that the actions contemplated by this resolution are exempt from the environmental
impact report requirements of the California Environmental Quality Act (CEQA).

3. ADOPTS the staff report dated July 18, 2019.

4. AMENDS the Watershed Conservation Authority Fiscal Year 2019/2020 COLA for personnel.

~ End of Resolution ~

/

Motion Second:

Ayes: Nays: Abstentions:



Resolution 2019-36

Passed and Adopted by the Board of the
WATERSHED CONSERVATION AUTHORITY
OnJuly 18, 2019

Herlinda Chico
Governing Board Chair

ATTEST:
David Edsall, Jr.
Deputy Attorney General
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