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DATE: July 18, 2019
TO: WCA Governing Board
FROM: Alex Linz, Project Manager

THROUGH: Mark Stanley, Executive Officer

SUBJECT: Item 17: Consideration of a resolution to authorize the Chair and/or designee to
negotiate and enter into a professional services contract to provide technical writing and services
for the Gateway Cities and Rivers Greening Vision Plan project.

RECOMMENDATION: That the Watershed Conservation Authority (WCA) Governing Board authorize
the Chair or designee to negotiate and enter into professional services contract to provide technical
writing and services for the Gateway Cities and Rivers Greening Vision Plan project, including original
analysis, written content and related graphics, maps and related narrative for a not-to-exceed amount up
to $90,000.

PROJECT DESCRIPTION: A consultant / subconsultant team will complete turnkey City/Community
profiles of Gateway cities with the option of completing profiles and content for the Unincorporated LA
County communities in the project area for the Gateway Cities and Rivers Urban Greening Master Plan
website. A prospective scope can be found attached to this report as Exhibit A. WCA will complete a
competitive RFP process to complete this work.

BACKGROUND: Staff is nearing the soft-launch of the Gateway Cities and Rivers Urban Greening Master
Plan targeted for October 2019. Due to current workloads to meet other project and planning deadlines
there is a need to expand capacity through the utilization of planning consultant(s).

The consultant(s) will develop complete unique pages for each city or community. Each profile page will
analyze and develop written, graphic, and interactive map content which will highlight urban greening
strategies and greenscapes included elsewhere on the website. The consultant(s) will participate in a
revision process for all templates, elements and content. The consultant(s) will meet and present work to
WCA staff, Advisory Committee and the Governing Board as requested.

As an important element of the project, and due to the immediate need for project personnel resulting
from the recent loss of WCA staff, it is recommended that the Governing Board authorize the Chair or
designee to negotiate and enter into professional services contract to provide technical writing and
services for the Gateway Cities and Rivers Greening Vision Plan project.

FISCAL INFORMATION: This resolution for approval includes a not-to-exceed value of up to $90,000,
which would be funded by the existing grant RMC13002 for the Gateway Cities and Rivers Urban Greening
Master Plan.
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SCOPE OF WORK

Project Assumptions:

Consultant(s) will take the lead on developing Urban Greening City Stories for 26 cities in the Gateway
Cities Study Area as defined by Exhibit A. The Gateway Cities Study Area encapsulates 26 cities and 13
Unincorporated Communities. In addition to City Stories, a series of Community Stories will be created
with options to be determined (stories for 13 communities, 7 community clusters, or 4 community
clusters).

Leveraging work completed to date by the Watershed Conservation Authority (WCA), consultant(s) will
work within an urban planning and social planning context to analyze GIS data to find patterns, and
identify future greenscape project locations.

Consultant(s) will provide GIS mapping services, urban planning research, visual graphics and written
content for a website toolkit of nature-based strategies for the Gateway Cities. The website will be open
access and utilized by general members of the public, neighborhood organizations, city agencies, non-
profit organizations and urban greening champions. Consultant(s) will identify the most appropriate
greenscape typologies for implementation by each city due to their unique nature, and identify what
benefits the greenscapes aim to fulfill.
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Task 1 - Project Administration and Control of Outcomes

Task 1
Deliverables Project Administration and Control of Outcomes

1.1 Project Team kick-off meeting

1.2 |Coordination meetings with WCA to review progress
1.3 |Quality control review

1.4 Preparation of monthly invoices

1.5 |Possible Presentation to Board of Directors

Task 2 - Preliminary Urban Greening City Stories Development:

Consultant(s) will become proficient with the WCA’s Gateway Cities Project Goals and work completed
since the project initiation in 2016, meet with WCA staff, tour key locations in the project area and
become familiar with the existing Esri online file organization. In service of the larger body of work for
creating the Urban Greening City Stories, consultant(s) will oversee and coordinate the overall strategy for
accomplishing easily navigable city stories, and the graphic look of the web interface by identifying Story
Maps precedents. Consultant(s) will research and collate relevant master plans, general plans, specific
plans and other documents that contain existing greenscapes and relevant community identified
opportunity greenscapes within the Project Area. Consultant(s) will review community identified
opportunity greenscapes and create a methodology for prioritizing those proposed projects and which will
be expanded upon in Task 3.

Consultant(s) will provide initial GIS services. The work will exist at two scales: at the Project Area, and
one (1) specific City in the Project Area. including written methodology for identifying demographic and
socio-economic indicators important to opportunity prioritization (including any index or scoring
mechanism, if needed). This could include, but not be limited to:

CalEnviroScreen 3.0

American Community Survey

Other local, statewide, or national data
Proprietary data

Consultant(s) will identify existing non-demographic or socio-economic GIS data (including land use, land
cover, environmental, hydrologic, points of interest, and other classes) needed to identify
“Greenscape” opportunity areas as well as any needed data.

Consultant(s) will provide written methodologies for creating 12 GIS feature classes (layers), one
for each “Greenscape”. Consultant(s) will refine work completed to date by WCA and develop a
methodology for each for the following Greenscape typologies:

e Parking Lots;
e Neighborhood Waterway;
e Infrastructure Corridor;
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Schools;

Industrial;

Single Family Housing;
Small Commercial Spaces;
Multi Family Housing;
Streets;

Alleys;

Existing Open Space;
Regional Green Network

Consultant(s) will create “Priority Opportunity Areas” GIS feature classes with desired schema for use as
final product, with special consideration to website publication. The dataset may include a means to
record the following information:

Type of Greenscape opportunity (possibly by ranked choice);
Strategies (by ranked choice, or simply grouped);

Benefits (by ranked choice, or simply grouped);

Description;

Land use/jurisdiction;

Planning context/status

Consultant(s) will identify one “example” City or jurisdiction to use as a proof-of-concept, and will create
features in this dataset for that one City or jurisdiction Consultant(s) will develop a visual graphic template
with written content for one sample city story. Files will be provided for WCA to upload to their website.

Prerequisites:

Access to web portal

Access to ArcGIS Online

Access to Esri Online

Website parameters (resolution, file format, size of products, fonts)
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Task 2
Deliverables Preliminary Urban Greening City Stories Development

2.1 Project Team Meetings

Strategize workflow for creating mappings and user experience on
2.2 la sample City Story page

2.3 Initial GIS methodology, recommendations, development
2.4 Research/collate relevant master plans

2.5 Tour key locations in Project Area

2.6 Review and analyze datasets/maps

2.7 Create methodology for prioritizing greenscape locations

2.8 Develop graphic template for one sample City Story

Task 3 - Identification of Urban Greening Opportunity Sites:

The lens by which additional opportunity sites will be identified to commence after approval of Task 2.
Consultant(s) will identify specific site locations for urban greening and graphically represent opportunity
sites for urban greening in 10 cities. Intermittent feedback/review from WCA. Consultant(s) will tour key
locations in the Project Area.

Consultant(s) will complete the initial GIS tasks, building out newly-created GIS features for the Project
Area including the assembly of desired demographic and socio-economic indicators,

non-demographic or socio-economic GIS, and creation of “Greenscape” feature class for the Project
Area; along with appropriate metadata. “Priority Opportunity Areas” feature classes for 10 Cities in the
Project Area will be developed, including initial drafting and refinement.

Task 3
Deliverables Identification of Urban Greening Opportunity Sites

3.1 Project Team Meetings

3.2 GIS Data Assembly and Creation

3.3 Review and analyze maps

3.4 Expand methodology for prioritizing greenscape locations by city
3.5 Graphic template revisions

3.6 Draft written content for City Story pages (10 cities)

3.7 Draft visual content for City Story pages (10 cities)

3.8 Feedback/review from WCA
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Task 4 - Draft Urban Greening City Stories Development:

Consultant(s) will identify and graphically represent opportunity sites for urban greening in 16 more cities.
“Priority Opportunity Areas” feature classes will be developed, including initial drafting and refinement.
Data assembled and created in previous tasks will be used to create webmaps for each City Story.
Feedback/review from WCA.

Task 4
Deliverables Draft Urban Greening City Stories Development

4.1 Project Team Meetings

4.2 GIS Map Creation

4.3 Draft written content for City Story pages (16 cities)

4.4 Draft visual content for City Story pages (16 cities)

4.5 Review of web layout/navigation

4.6 Quality assurance/quality control review

4.7 Coordination of graphic template for City Story pages (16 cities)
4.8 Feedback/review from WCA

Task 5 - Finalize Urban Greening City Stories Pages:

Consultant(s) will provide photos, written content and graphics for city stories (i.e. City Story Journal or
City Story Series with Side Accordion). City Story maps will be finalized and packaged with data and
metadata for WCA.

Task 5
Deliverables Finalize Urban Greening City Stories Pages

4.1 Project Team Meetings

4.2 Finalize GIS Map Creation

4.3 Finalize written content for City Story pages (26 cities)

4.4 Finalize visual content for City Story pages (26 cities)

4.5 Review of web layout/navigation

4.6 Quality assurance/quality control review

4.7 Coordination of graphic template for City Story pages (26 cities)
4.8 Feedback/review from WCA
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OPTIONS FOR EXPANDED CONTRACT TO DEVELOP COMMUNITY STORIES

The Project Area includes 13 Unincorporated Communities that have various identities worth developing
as urban greening stories. While some are smaller in land area and/or population, the complexities of
adding community stories residing in Los Angeles County jurisdiction demand an additional level of
research, analysis, written work and visual graphics. Three options have been considered for collapsing
the amount of work to be displayed on the urban greening website which roughly mirror the work
completed for the base scope for the City Stories.

Option 1 - Thirteen (13) Individual Story Pages for each of the Unincorporated Communities in the
Project Area

Option 2 - Seven (7) Stories for the following community clusters:

East LA

Los Nietos/West Whittier & Northwest Whittier

South Whittier & East Whittier & East La Mirada

Florence/Graham & Walnut Park

Willowbrook

Rancho Dominguez

Rosewood and East Rancho Dominguez (folds into Compton)

Long Beach Islands (folds into Long Beach and Cerritos, as appropriate)

Option 3 - Four (4) Stories for the following community clusters (either as individual communities
or folded into adjacent Cities based on appropriateness):

East LA

West Communities (Walnut Park, Florence/Graham, Willowbrook, Rosewood, East Rancho
Dominguez, Rancho Dominguez)

East Communities (Northwest Whittier (portion), Los Nietos/West Whittier, East Whittier,
South Whittier, East La Mirada)

Long Beach Islands (folds into Long Beach and Cerritos, as appropriate)



Unincorporated Community Stories

Task 3B
Deliverables

3.1B
3.2B
3.3B

3.4B
3.5B
3.6B
3.7B
3.8B

Task 4B
Deliverables

4.1B
4.2B
43B
4.4B
4.5B
4.6B
4.7B
4.8B

Task 5B
Deliverables

5.1B
5.2B
5.3B
5.4B
5.5B
5.6B
5.7B
5.8B

Identification of Urban Greening Opportunity Sites
Project Team Meetings
GIS Data Assembly and Creation

Review and analyze maps

Develop methodology for prioritizing greenscape locations by community
Graphic template revisions

Draft written content for Community Story pages)

Draft visual content for Community Story pages

Feedback/review from WCA

Draft Urban Greening Community Stories Development
Project Team Meetings

GIS Map Creation

Refine written content for Community Story pages

Refine visual content for Community Story pages

Review of web layout/navigation

Quality assurance/quality control review

Coordination of graphic template for Community Story pages

Feedback/review from WCA

Finalize Urban Greening Community Stories Pages
Project Team Meetings
Finalize GIS Map Creation
Finalize written content for Community Story pages
Finalize visual content for Community Story pages
Review of web layout/navigation
Quality assurance/quality control review
Coordination of graphic template for Community Story pages
Feedback/review from WCA
--END OF SCOPE OF WORK--
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July 18, 2019 — Item 17

RESOLUTION 2019-38

RESOLUTION OF THE WATERSHED CONSERVATION AUTHORITY TO
AUTHORIZE THE CHAIR AND/OR DESIGNEE TO NEGOTIATE AND ENTER
INTO A PROFESSIONAL SERVICES CONTRACT TO PROVIDE TECHNICAL
WRITING AND SERVICES FOR THE GATEWAY CITIES AND RIVERS
GREENING VISION PLAN PROJECT.

WHEREAS, the Watershed Conservation Authority (WCA) has been established to facilitate joint projects
between the Rivers and Mountains Conservancy and Los Angeles County Flood Control District; and

WHEREAS, The Watershed Conservation Authority has been established to focus on projects which will
provide open space, habitat restoration, and watershed improvement projects in both the San Gabriel
and Lower Los Angeles Rivers watershed; and

WHEREAS, this action authorizes the Chair or designee to negotiate and enter into professional services
contract to provide technical writing and services for the Gateway Cities and Rivers Greening Vision Plan
project; and

WHEREAS, this action is exempt from the environmental impact report requirements of the California
Environmental Quality Act (CEQA).

Therefore be it resolved that the WCA hereby:

1. FINDS that this action is consistent with the purposes and objectives of the WCA.

2. FINDS that the actions contemplated by this resolution are exempt from the environmental
impact report requirements of the California Environmental Quality Act.

3. ADOPTS the staff report dated July 18, 2019.

4. AUTHORIZES the Chair or designee to negotiate and enter into professional services contract to
provide technical writing and services for the Gateway Cities and Rivers Greening Vision Plan
project for a not-to-exceed amount up to $90,000.

~ End of Resolution ~

//

Motion: Second:




Ayes: Nays:

Passed and Adopted by the Board of the
WATERSHED CONSERVATION AUTHORITY
On July 18, 2019

ATTEST:
David Edsall, Jr.
Deputy Attorney General

Abstentions:
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Herlinda Chico
Governing Board Chair
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