
DATE: November 21, 2019 

TO: WCA Governing Board 

FROM: Alex Linz, Project Manager 

THROUGH: Mark Stanley, Executive Officer 

SUBJECT: Item 13: Consideration of a resolution to award a contract to the San Gabriel Valley 
Conservation Corps for US Forest Service Special Project 15-PA-11050100-020 Mod 2 

RECOMMENDATION: That the Watershed Conservation Authority Governing Board authorize the award of a 
contract to the San Gabriel Valley Conservation Corps for US Forest Service Special Project 15-PA-11050100-020 
Mod 2 for an amount not to exceed $112,000.  

PROJECT DESCRIPTION: The contract with San Gabriel Valley Conservation Corps (SGVCC) will support youth 
engagement and natural and recreational resource management within the San Gabriel Mountains National 
Monument (SGMNM) and the Angeles National Forest (ANF). These projects may include recreation site 
restoration, watershed restoration, trail restoration, environmental education training in leave no trace principles, 
invasive plant and graffiti removal, and providing as needed support services under the direction of ANF staff. ANF 
staff requested WCA to utilize the federal funding set aside through the Master Participating Agreement and this 
SPA to continue the ANF Environmental Restoration – Job Training and Youth Development program with SGVCC 
through June 30, 2020.  

BACKGROUND: In 2015, the Governing Board, Resolution 15-27, authorized the Watershed Conservation 
Authority (WCA) to enter into a Master Participating Agreement (MPA) with Angeles National Forest (ANF) to 
develop and implement a comprehensive master development plan for the San Gabriel Canyon Improvement 
Project Area (Exhibit A). The Project Area is the main gateway to the San Gabriel Mountains National Monument 
(Monument) and encompasses some of the most heavily utilized recreational destinations, as well as, including 
both the WCA’s River Wilderness Park and Mt Baldy Preserve property. The SGC Project focuses on visitor access, 
amenities and utilization of recreational opportunities within the region.   

The MPA provides authorization from both parties to jointly work together to forward projects within the SGC 
Project Area. Through the execution of individual Supplemental Project Agreements, ANF and WCA work 
collaboratively to complete projects and programs that forward the goals and objectives of the Monument, ANF 
and WCA within the SGC Project Area.  

US Forest Service Supplemental Project Agreement (SPA) 15-PA-11050100-020, Modification 2 obligated up to 
$125,000 to be spent on youth engagement projects (Exhibit B: SPA). Over the years, ANF has worked closely with 
local Conservation Corps to mitigate human impact on public lands by engaging them in partnerships that will not 
only educate and train youth and young adults to practice conservation but will also accomplish much needed 
restoration tasks that help protect forest resources.  These projects may include but are not limited to pollution 
abatement, recreation site restoration, watershed restoration, trail restoration, environmental education, 
forestry protection and youth job training and development.   

Since 2014, ANF has utilized the San Gabriel Valley Conservation Corps youth via a separate participating 
agreement to provide restore and enhance forest resources.  The most current ANF agreement with SGVCC 
completed its term on October 1, 2019.   
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Staff recommends approval to enter into an agreement with SGVCC to provide services under the SPA 15-PA-
11050100-020; Mod 2, to be completed within the San Gabriel Canyon Improvement Project Area and including 
Mt Baldy Habitat Preserve.  Exhibit C: Draft Scope of Work, Timeline and Budget. 

FISCAL INFORMATION: This action will have fiscal effect to FY19/20 operating budget, the contract agreement 
of up to $112,000 will utilize federal funding obligated under US Forest Service Special Projects Agreement (SPA) 
15-PA-11050100-020 Mod 2. The hourly Rate for Crew and Crew Lead members is $30/hour which is a fully 
burdened rate that is inclusive of insurances and overhead, as well as, mileage.   

Item Cost 

San Gabriel Valley Conservation Corps $112,000 
WCA Project Management / Indirect Costs $13,000 

Total $125,000 
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Territory Map: San Gabriel Canyon 
Improvements Project  
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Exhibit A: SCOPE OF WORK 

Job Training – Recreation and Trail Restoration Project: Project accomplishment targets will include: 

• Recreation Crews: SGV Corps crews will work on, but not limited to, recreation sites, cleaning up
trash along dispersed areas, fixing and improving recreation facilities, removing graffiti,
removing invasive plants, public outreach and environmental education, and support services
and restoring trails within the San Gabriel Canyon Improvement Project Area.  The US Forest
Service field contact for work within ANF will be Mike Hansen, Assistant Recreation Officer or
designee.  WCA field contact will be Alex Linz, Project Manager or designee.

Timeline: 

• The expectation is that the crews will work until funding is exhausted or complete before June
30, 2020 whichever occurs first.  Base crew size will be 1 supervisor and 4 crew members, 8 hour
shifts and up to 4 days a week.  Crew size and number of days a week are subject to change
based on support needs of ANF and weather conditions.

Supplies/Materials: 

• The field contact will identify and provide supplies and materials for each project as needed.
The SGV Corps will ensure that Corps members are adequately equipped and trained to work in
the forest and on WCA lands with Personal Protective Equipment, water, and necessary tools.  In
unique instances ANF or WCA may loan tools to the SGV Corps while on the project site, which
will remain the property of the entity loaning the tools.

Uniforms: 

• SGV Corps will provide uniforms that meet all safety specifications of the US Forest Service.

Funding: 

Funding for this project shall not exceed $112,000.  Hourly Rate for Crew and Crew Lead members is 
$30/hour which is a fully burdened rate that is inclusive of insurances and overhead, as well as, mileage. 
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November 21, 2019 – Item 13 

RESOLUTION 2019-48 

 

RESOLUTION OF THE WATERSHED CONSERVATION AUTHORITY TO 
AWARD A CONTRACT TO THE SAN GABRIEL VALLEY CONSERVATION 
CORPS FOR US FOREST SERVICE SPECIAL PROJECT 15-PA-11050100-020 
MOD 2. 

WHEREAS, the Watershed Conservation Authority (WCA) has been established as a joint powers agency 
between the Rivers and Mountains Conservancy and the Los Angeles County Flood Control District; and 
 
WHEREAS, the Watershed Conservation Authority (WCA) has further been established to focus on 
projects which will provide open space, habitat restoration, and watershed improvement projects in both 
the San Gabriel and Lower Los Angeles Rivers watershed; and 

WHEREAS, this action approves a resolution to authorize the award of a contract to the San Gabriel 
Valley Conservation Corps for US Forest Service Special Project 15-PA-11050100-020 Mod 2; and 

WHEREAS, the proposed action is exempt from the provisions of the California Environmental Quality Act; 
NOW 

Therefore be it resolved that the WCA hereby: 

1. FINDS that this action is consistent with the purposes and objectives of the WCA. 
 

2. FINDS that the actions contemplated by this resolution are exempt from the environmental 
impact report requirements of the California Environmental Quality Act (CEQA). 
 

3. ADOPTS the staff report dated November 21, 2019. 
 

4. AUTHORIZES the chair or designee to award a contract to the San Gabriel Valley Conservation 
Corps for US Forest Service Special Project 15-PA-11050100-020 Mod 2 for an amount not to 
exceed $112,000. 

~ End of Resolution ~ 

// 

 

Motion: _______________________ Second: _______________________ 

Ayes: _________ Nays: ____________ Abstentions: _____________ 
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Passed and Adopted by the Board of the 
WATERSHED CONSERVATION AUTHORITY 
On November 21, 2019 
 

      _________________________________ 
Herlinda Chico, Governing Board Chair 

 

 

ATTEST:   _____________________________ 
David Edsall, Jr.  
Deputy Attorney General 
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