
DATE: May 14, 2015 
 
TO: Watershed Conservation Authority Governing Board 
 
FROM: Jennifer Thompson, Fiscal Manager 
 
THROUGH: Mark Stanley, Executive Officer 
 
SUBJECT: Item 10: Consideration of a resolution approving a contract for Janitorial 

Services with Brite Works, Inc. 
 

 

RECOMMENDATION:  Approve a contract for Janitorial Services with Brite Works, Inc. in the amount 
not to exceed $7,000.  
  

BACKGROUND: As a part of operating expenses to run the office, the WCA outsources janitorial 
services to keep the office clean and maintained.  On April 05, 2015, staff released a Request for 
Proposals (RFP) for Cleaning Services (Exhibit A).  The RFP was posted on the WCA website and emails 
were sent to 21 area companies that offer office oriented janitorial services of this type.  Three firms 
attended the non-mandatory job walk on April 14, 2015; however, by the April 28th, 2015 proposal 
submission deadline only one proposal was received.   
 
WCA Staff evaluated the single received proposal based on the required RFP documentation required to 
be considered responsive to the RFP.  As the WCA has not had personal experience with this firm to 
date, staff conducted a follow-up interview with the firm and conducted an expanded reference review.  
This extra due diligence was to ensure a level of service and professionalism would be maintained in the 
services received.  The services, as proposed by Brite Works, Inc., shall be rendered three times per 
week at a cost of $574.00 per month. (Exhibit B)  Overall, contracted janitorial services, in addition to 
weekly services, include scheduled bi-monthly, monthly and quarterly cleaning of the WCA offices 
including items such as floor finishing, carpet cleaning, washing of exterior windows and walkways.  All 
janitorial supplies are also included in the proposal price such as cleaning products, supplies, toilet 
paper, hand towels, etc. 
 
Currently, the preferred service type for the cleaning and maintenance of the WCA offices is 3 days per 
week: Tuesdays, Thursdays and Saturdays.  This has been the schedule that has been followed by the 
current cleaning service and has been deemed more than sufficient.  However, due to the WCA working 
a modified work week with the office closed on alternating Fridays, staff will explore the option, with 
associated cost savings, to reduce service days down to two days during these modified work weeks.  If 
it is advantageous to do so the WCA shall implement the modified service schedule.  
 
Upon evaluating the Janitorial Services proposal received, and having conducted a follow-up interview 
and reference evaluation, staff recommends awarding the janitorial services contract to Brite Works, 
Inc. The agreement is for one year with an option to extend the contract up to one additional year.  
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FISCAL INFORMATION:  This contract will be funded from Operations Revenues in the amount not to 
exceed $7,000 for Fiscal Year 2015/16. This amount is classified under janitorial services in the FY 
2015/16 Budget. 
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NOTICE OF INVITING PROPOSALS FOR JANITORIAL 
SERVICES 

The Watershed Conservation Authority (WCA) is requesting proposals from qualified entities to 
provide janitorial services. The WCA is a joint powers authority of San Gabriel and Lower Los 
Angeles Rivers and Mountains and the Los Angeles County Flood Control District. The purpose 
of the Authority includes providing for a comprehensive program to expand and improve the 
open space and recreational opportunities for the conservation, restoration, and environmental 
enhancement of the San Gabriel and Lower Los Angeles Rivers Watershed. The objective of 
this solicitation is to select a qualified contractor to provide janitorial services at its office building 
located at 100 N. Old San Gabriel Canyon Road Azusa, CA 91702.  

A site tour will be held at the WCA office where services will be provided. This pre-proposal site 
visit will be held on the following date: 
 
April 14, 2015 at 1:30pm @ El Encanto, in the parking lot in front of the WCA office 

(former El Encanto Restaurant) at 100 N. Old San Gabriel 
Canyon Road, Azusa, CA 91702 

 
All potential proposers should attend the site visit if possible; however, attendance is not 
mandatory to proposal acceptance. 

Each proposal must be submitted on the forms available in the enclosed Request for Proposals 
(RFP) package. Proposals shall be submitted to 100 N. Old San Gabriel Canyon Road, Azusa, 
CA 91702, on or before 3:00 p.m. on Tuesday, April 28, 2015. Proposals shall be identified 
as “Janitorial Services - WCA Office” on the envelope. No faxed or e-mail proposals will be 
considered. If you have questions before submitting your proposal please contact Jennifer 
Thompson, WCA Fiscal Manager, 626-815-1019 ext. 118 or at jthompson@wca.ca.gov.  

The proposal(s) found to be most advantages to meet the needs of the WCA shall be submitted 
to the WCA Board for their consideration to award. The board has the right to reject any 
proposal at their discretion.  
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REQUEST FOR PROPOSALS 

    

for 
     

JANITORIAL SERVICES 
 
 

 
 

100 North Old San Gabriel Canyon Road 
Azusa, CA 91702 

 
 

Primary Contact: 

Jennifer Thompson, Fiscal Manager 

626-815-1019 ext 118 

jthompson@wca.ca.gov 

 

Date of Release: April 3, 2015 
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1. INTRODUCTION AND OVERVIEW: 
 

The Watershed Conservation Authority (WCA) is requesting proposals from qualified firms to 
provide janitorial services at its office building at 100 N. Old San Gabriel Canyon Road, Azusa, 
CA 91702. The objective of this Request for Proposal (RFP) is to select a qualified firm with a 
schedule of services and associated fee that are most beneficial to the WCA. These services 
shall include a number of janitorial services that shall be conducted on a weekly, monthly, and 
quarterly basis. 
 

1.1  Summary of Requested Services: Proposals are invited for janitorial services. 
Proposers must submit proposals for all elements of the work requested in the 
scope of work section. The goal of this Request for Proposal (RFP) is to provide 
the WCA sufficient information for the selection of contractors on the basis of 
qualifications and cost. All proposers must hold the appropriate Local and/or 
California State licenses, where required, to perform the work proposed under this 
solicitation.  

 
Proposers must submit a fee schedule that would be invoiced monthly for the 
items listed in the Scope of Work.  

 
The contractor(s) shall provide regular on-going janitorial services to the WCA 
office.  All cleaning equipment, supplies, and labor shall be all-inclusive in the 
proposed fee to be invoiced on a monthly basis.   All work shall be carried out in a 
time and manner set forth by the WCA and in accordance with local codes, 
industry standards and methods. Current janitorial personnel perform services on 
Tuesday, Thursday, and Saturday after normal office hours.  While the current 
cleaning schedule is preferable to the WCA, the Proposal Form, Exhibit D, will 
provide the Proposer the option of offering an alternative 3-days a week schedule 
to provide services. 
 
As part of the proposal, all personnel, equipment, cleaning solutions, and supplies 
shall be part of the fixed price submitted.  The WCA office occupies approximately 
5,000 square feet with less than one-half of the square footage being utilized on a 
regular basis.  The WCA office has 2 large offices, 2 conference rooms, kitchen, 
two restrooms with 2 stalls each (men and women’s), a foyer and 2 main 
hallways, one large office space with 8 cubicles and 2 rooms for storage. See 
Exhibit A, Office Layout for a blueprint of the layout.  The WCA offices is currently 
occupied by 10 employees. 

 
 
1.2 About the WCA: The WCA is a local public entity of the State of California known 

as a Joint Powers Authority, exercising the joint powers of the San Gabriel and 
Lower Los Angeles Rivers and Mountains Conservancy (RMC) and Los Angeles 
County Flood Control District (LACFCD) pursuant to Section 65000 et seq. of the 
Government Code. The purpose of the WCA is to provide for a comprehensive 
program to expand and improve the open space and recreational opportunities for 
the conservation, restoration and environmental enhancement of the San Gabriel 
and Lower Los Angeles Rivers Watershed area consistent with the goals of flood 
protection, water supply, groundwater recharge and water conservation. Additional 
information about the agency can be found at www.wca.ca.gov and within Exhibit 
B, WCA Information Sheet.   
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2. DEFINITIONS: 

 
Whenever the following terms are used in this request for proposal, they shall be understood to 
mean and refer to the following: 

 
2.1 Contractor: Shall be referred to hereafter as the qualified person or persons, 

company firm or corporation who has been awarded a contract pursuant to the 
scope of work outlined below from the WCA. 

 
2.2 Proposer: Shall be a qualified Contractor, and or entity, who holds a relevant 

current business license in the City of Azusa (or shall obtain one prior to offering 
services) and/or has the right to engage in the proposed work as a matter of their 
normal business activities/license. 

 
 

3. PROPOSALS: 
 

3.1 Proposers are requested to submit proposals offering services in accordance with 
Section 4, and in a format specified in Section 10 of this Request for Proposals 
(RFP).  

 
3.2 This RFP is a solicitation for proposals only, and is neither intended, nor to be 

construed as, an offer to enter into an agreement or engage in any formal 
competitive bidding or negotiation pursuant to any statute, ordinance, rule, or 
regulation. Thus, the WCA reserves the right to reject any and all proposals 
received, to waive any informality on any proposal and to be the sole judge of the 
relative merits of material mentioned in the respective proposal received. WCA is 
responsible only for that which is expressly stated in this RFP. 

 
3.3 WCA is not responsible for, and shall not be bound by, any representations 

otherwise made by any individual acting or purporting to act on its behalf.  
 

3.4 WCA shall not in any way be liable or responsible for any costs incurred in 
connection with the preparation, submittal, or presentation of any proposals 
prepared and/or submitted in response to this request. Responses to this RFP 
shall be made according to the specifications and instructions contained herein.  
Failure to adhere to RFP instructions may be cause for rejection of any proposal.  

 
3.5 WCA reserves the right to interpret or change any provisions of this RFP at any time 

prior to the proposal submittal date.  Such interpretations or changes shall be in the 
form of addenda to this RFP.  Such addenda will become part of this RFP and may 
become part of the resultant contract.  Such addenda shall be made available to 
each person or organization which has received an RFP.  Should such addenda 
require additional information not previously requested a Proposer's failure to 
address the requirements of such addenda may result in the WCA’s disregard of 
the Proposer’s submittal.  
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3.6 WCA, at its sole discretion, may determine that a time extension is required for 
submittal of proposals, in which case an addendum shall indicate the new proposal 
submittal date. 

 
3.7 No changes to the proposals shall be allowed after their submittal to WCA. 
 
3.8 Any agreement entered into by the Proposer shall be consistent with applicable 

federal, state, and local laws. 
 
3.9 Proposers understand and agree that submittal of a proposal will constitute 

acknowledgment and acceptance of, and a willingness to comply with, all of the 
terms, conditions, and criteria contained in this RFP, including attachments thereto, 
except as otherwise specified in the proposal. Any and all parts of the submitted 
proposal may become part of any resultant contract between the selected 
Contractor and the WCA. 
 

3.10 WCA will select a successful Proposer based on qualifications that represent the 
best service, regardless of race, creed, color or gender.   

 
3.11 The Contractor shall take all formal direction from the WCA Office Manager or 

Fiscal Manager assigned the responsibility to oversee these services.  All activities 
related to administration of the Contractor's agreement will be managed by the 
assigned WCA Office Manager and Fiscal Manager.  

 
3.12 The services shall be overseen by the Office Manager or Fiscal Manager or 

designee assigned by the Executive Officer of the WCA. 
 
 
4. SCOPE OF SERVICES:  

 
4.1 All work shall be done according to local codes and in accordance with industry 

standards and methods and in a prescribed manner as determined by the WCA or 
its designee. The WCA and Contractor shall agree upon the scope of work and not 
to exceed price for each requested service based on the rates quoted in the 
Proposal Form, Exhibit D. The Proposal Form will provide the Contractor the 
option of supplying the WCA a monthly cost/fee to provide services 3 days per 
week. All submitted costs must include the “Periodic” and “Quarterly” activities 
specified below, which are expected to be completed as part of the routine 
cleaning visits.   
 

4.2 The scope of work rendered shall be agreed upon in writing and approved by the 
authorized WCA representative before work can proceed. 
 

4.3 Contractor shall at all times furnish the equipment, cleaning solutions, supplies and 
personnel needed to complete the required work in the most efficient manner. All of 
these items shall be included as part of the fixed price submitted. 

 
4.3.1 Example Equipment & Cleaning Solution: mops, sponges, vacuums,     

rags, brooms, appropriate cleaning products. 
4.3.2 Example Supplies: toilet paper, hand towels, urinal deodorizer, soap. 
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4.4 Contractor shall ensure that all work conforms to prevailing standards and applicable 
codes. The following is a schedule of janitorial work requirements and 
accompanying timing of these services: 
 

4.4.1 Daily Services shall be performed each visit in foyer, offices, office 
cubicles, hallways, restrooms, conference rooms, and kitchen area. 
 
Carpet Care: Carpeted areas, and rugs shall be vacuumed free of all 
loose soil, debris, lint, dust, dirt, and ashes. 

 
Trash Cans: Trash containers include all trash cans and large trash 
containers used for collecting trash from individual rooms, Trash 
containers shall be emptied and any trash or debris shall be removed and 
placed into the large trash bins outside of the property.  All trash cans will 
contain plastic liners and will replenish when trash is removed.  

 
Restroom Cleaning: Restroom  fixtures,  including  water  closets, urinals, 
lavatories, and  sinks  shall  be  disinfected  inside  and outside  and  shall 
be free of  stains  and  odors.   Partitions  and dividers  shall  be    
washed  with  a  disinfectant  and  be  free  of dirt,  stains,  streaks,  and 
graffiti. All wall surfaces, including glass, shall be cleaned  free  of dirt, 
stains and streaks. Mirrors shall be cleaned and polished. Restroom walls 
shall be cleaned free of film, streaks, and stains. All metal fixtures and 
hardware shall be clean and bright.  All toilet paper, toilet seat covers, 
paper towel and soap dispensers shall be filled at each room servicing.  
An adequate supply of toilet paper shall be left in all restrooms when 
supply in dispensers is low.   

 
Kitchen Cleaning: Kitchen fixtures including sink and metal fixtures 
shall be disinfected inside and outside and shall be free of stains. 
Counters shall be wiped clean. Dishes left in the sink shall be washed 
and placed aside for drying. The paper towel and soap dispenser shall be 
filled at each servicing. 

 
Cubicle and Office Cleaning: Carpeted floors in and under the cubicle and 
desk spaces shall be vacuumed. Cubicle and desk countertops shall be 
wiped cleaned and free of any dust and dirt.   

 
Miscellaneous: Phones, light switches, and door handles shall be cleaned 
and disinfected.   

  
 

4.4.2 Periodic Services shall be performed on a periodic or as needed basis 
as identified by the WCA or janitorial staff. The Contractor is expected to 
complete a walkthrough weekly to determine whether these items are 
requiring completion. 

 
Dusting: All furniture, table tops, picture frames, glass cabinetry, mirrors, 
moldings, baseboards, and window ledges shall be cleaned and kept free 
of dust and dirt. Walls and corners shall be kept free of cobwebs, streaks, 
and markings.  
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Floor Care: Hard surfaced floors shall be damp mopped (applies only to 
kitchen and bathroom area).  

 
 Spot Care: Carpets and any other upholstered items such as cubicle and 
conference room chairs shall be shampooed as needed for the purpose 
of extracting any spots or stains.  

 
Polishing: Wood surfaced glass cabinetry and conference room tables 
shall be cleaned and polished.  

 
Window Care: Interior windows shall be washed and cleaned, free of any 
streaks, and wiped dry.  
 

4.4.3 Quarterly Services shall be performed once per quarter, applicable to 
the foyer, office cubicles, hallways, restrooms, conference rooms, and 
kitchen area. Janitorial staff will inform the Office Manager/Fiscal 
Manager or designee as to when the janitorial staff plans to complete its 
quarterly cleaning so that a walkthrough can be completed to ensure the 
sufficiency of the services. 
 
HVAC Vents and Grills: All supply and returned vents are to be removed, 
washed, cleaned, and replaced.  

 
Light Fixtures:  All light fixtures are to be dusted.  For light fixtures that are 
part of sconces, the fixture should be removed and the entire light fixture 
cleaned and replaced. 

 
Carpet Care: Carpets and any other upholstered items such as cubicle 
and conference room chairs shall be shampooed primarily for the purpose 
of extracting any spots or stains.  

 
Exterior: The exterior windows shall be washed and cleaned, free of any 
streaks, and wiped dry.  The front entry way doors shall be cleaned and 
dusted.  The front exterior shall be washed including the office mailbox, 
eaves, cement floor to remove any dirt, grime, bird droppings, etc.  

 
4.5 Contractor shall at all times have one (1) person who shall be responsible for the 

conduct and supervision of any staff on site. 
 

4.6 Contractor shall obey all State and Federal Laws and codes, all local ordinances and 
regulation and any other laws, codes, ordinances and regulations that may apply. It 
is the responsibility of the contractor to keep informed of these laws, codes, 
ordinances and regulations and to keep informed of any changes to them. 
 

4.7 Contractor will promptly notify the WCA of any damage to public or private property 
as a result of activities authorized under the contract resulting from this RFP. 
 

4.8 All work which is determined by the WCA or its designee to be unacceptable or 
deficient in any of the requirements of the RFP and resulting contract shall be 
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remedied by the Contractor at their sole expense in a manner acceptable to the 
WCA. 
 

4.9 The Janitorial service contract will be for a period up to 12 months (tied to WCA’s 
fiscal calendar July 1 to June 30) with the option to extend once for an additional 
12 months. 
 

4.10 Prior to execution of a contract, the contract will be placed on the agenda for 
authorization by the WCA Governing Board at their next public meeting. 

 
4.11 The WCA shall provide access in the form of a key copies and alarm code 

information. The WCA shall furnish water and electricity as may be required for the 
work to be performed under the contract. The Contractor shall conserve utilities 
and will ensure that all water is shut off, lights are turned off, and A/C or heater unit 
is turned off when not in use and when the facility is vacated. The WCA will also 
provide a locked supplies closet that can be utilized for the storage of cleaning 
products or equipment.   The WCA shall not be responsible for any materials, 
supplies, and equipment stored at the WCA that is destroyed by fire, theft, or other 
natural causes. The Contractor shall report as soon as is possible to the property 
manager all damaged, clogged, leaking, or inoperable plumbing or fixtures, 
surfaces, which prevents the proper performance of his/her duties.  Emergency 
situations shall be reported immediately to the WCA onsite ranger. 

 
4.12 The Contractor shall complete a cleaning checklist as supplied by WCA staff and 

initial after services have been completed.  
 
 

5. FISCAL MANAGER: The Fiscal Manager(s) is the person(s) assigned by the WCA 
Executive Officer to oversee, direct, and coordinate the requested services. 
 

6. PAYMENT: Payment shall be made after an approved invoice is submitted. Contactor shall 
submit a consistent monthly invoice for work completed and the WCA agrees to pay within a 
30 day period. Payment shall not be made until the WCA or its representative, have 
inspected janitorial work and determined that it has been satisfactorily completed. 
 

7. SCHEDULE OF SERVICES: The selected Contractor shall be asked to execute a contract 
for performance not to exceed twelve (12) months beginning July 1, 2015 through June 30, 
2016.  Fees included as part of this proposal and contract shall remain firm for the twelve 
(12) month period. If the WCA is satisfied with the services performed, the contract has an 
option to extend for one (1) additional one (1) year period. If the option for an extension is 
carried forward, rates may be adjusted each year to allow increased costs subject to written 
agreement with the WCA representative. 
 

8. INSURANCE: Contractor will show proof of Workers Compensation Insurance, General 
Contractors’ Insurance and Auto Insurance with the General and Auto Insurance to be at 
least $1 million per occurrence. The contractor must also have the Watershed Conservation 
Authority, San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy, Los 
Angeles Flood Control District and the Mountains Recreation and Conservation Authority as 
Additionally Insured. There are Insurance Alternatives to the Written Agreement and the 
contractor must select either Alternative 1 or 2 upon contract execution. 
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9. GENERAL CONDITIONS: 
 

9.1 Responses to this RFP shall be made according to the specifications and 
instructions contained herein.  

9.2 Proposers understand and agree that submittal of a proposal will constitute 
acknowledgment and acceptance of, and a willingness to comply with, all of the 
terms, conditions and criteria contained in this RFP, including attachments thereto, 
except as otherwise specified in the proposal. Any and all parts of the submitted 
proposal may become part of any resultant contract between the selected 
Contractor(s) and WCA. 

9.3 The submission of a proposal shall be considered conclusive evidence that the 
Proposer has investigated and is satisfied as to the conditions to be encountered in 
respect to the character, quality and quantities of the properties listed in this RFP.  

9.4 Anything called for in any one of said documents shall be deemed to be required 
equally as if called for in all these documents; Request for Proposal, Proposal 
Form, Affidavit of Non-Collusion, Statement of Experience, and Written Agreement 
executed by the parties, shall constitute the Contract; the documents constituting 
the same are intended to be read together and to require a complete and finished 
piece of work, including all labor, materials and equipment necessary for the 
proper execution and completion thereof. 

9.5 The Proposer(s) to whom the award is made will enter into a written contract with the 
WCA. In case of default by the Contractor, the WCA reserves the right to procure 
the services from other sources and to hold the Contractor responsible for any 
excess costs incurred by the WCA thereby. A copy of a sample Draft WCA 
contract is attached (Exhibit F). 

9.6 A site tour will be held at the WCA Office where the will be provided. This pre-
proposal site visits will be held on the following date:  

  April 14, 2015 at 1:30pm @ El Encanto, in the parking lot in    
      front of the WCA office (former El Encanto   
      Restaurant) at 100 N. Old San Gabriel   
      Canyon Road, Azusa, CA 91702 
 

All potential proposers should attend the site visit if possible; however attendance 
is not mandatory to proposal acceptance. 

 
9.7 Questions and comments concerning this RFP shall be directed to Jennifer 

Thompson, fiscal manager with the WCA at 626-815-1019 ext 118 or at 
jthompson@wca.ca.gov.  Verbal questions are also welcome during the non-
mandatory site visit. Note that the WCA’s responses to question and request for 
clarifications will be shared with other potential proposers through e-mail and the 
WCA website. 
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9.8 It is recommended that potential proposers inform Jennifer Thompson of their 
intention or interest in responding to this RFP. Such notification will allow for any 
supplemental information regarding this solicitation to be provided, including 
addenda and responses to questions.  

10. FORMAT OF PROPOSAL: 
 

10.1 The response to this RFP must be made according to the requirements set forth in 
this Section, both for content and for sequence.  Submittals should be received by 
Watershed Conservation Authority on or before 3:00p.m. on Tuesday, April 28, 
2015.  

10.2 The proposal must be made on the forms provided for that purpose, enclosed in a 
sealed envelope and marked as “Janitorial Services - WCA Office” on the 
envelope. No faxed or e-mailed proposals will be considered. Proposals must be 
submitted to 100 N. Old San Gabriel Canyon Road, Azusa, CA 91702 at the 
attention of Jennifer Thompson, Fiscal Manager. One (1) copy of the completed 
Proposal Form shall be submitted to the WCA. 

10.3 Proposal submittals shall be organized as indicated below.  Specific requirements 
for each of the Consultant's proposal sections are included hereinafter. 

11. MANDATORY PROPOSAL CONTENTS: 
 

11.1 Section 1: Completed Checklist of Proposal Packet  

11.2 Section 2: Completed Proposal Form with detailed monthly cost 

11.3 Section 3: Statement of Experience 

11.4 Section 4: Signed Affidavit of Non-Collusion 

12. SPECIFIC REQUIREMENTS FOR EACH SECTION OF THE PROPOSAL: 
 

12.1 Section 1: "Completed Checklist of Proposal Packet" shall serve as a cover sheet 
to submitted proposals and shall consist of the completed checklist, see included 
as Exhibit C. 

 
12.2 Section 2: “Completed Proposal Form with detailed monthly cost” shall provide a 

cost for the prescribed services. The Proposer shall submit costs on Exhibit D. 
The Proposer shall also submit proposed schedule of days and hours that janitorial 
staff is expected to provide services. Rates quoted will be applicable for the initial 
duration of this agreement, i.e. up to 12 months (based on the WCA fiscal 
calendar).  If the option for a contract extension is carried forward, rates may be 
adjusted to allow increased costs subject to written agreement with the WCA 
representative. 

 
12.3 Section 3 "Statement of Experience," shall include, but not be limited to the 

following information: 1) list relative experience of supervisor and staff responsible 
for the delivery of services; 2) A listing of related work experience and/or projects 
within the last 5 years which reflects ability to satisfactorily complete requested 
work; 3) A list of up to five (5) references and respective contact phone numbers. 
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12.4 Section 4 "Signed Affidavit of Non-Collusion" shall consist of a completed and 

signed affidavit of non-collusion, see Exhibit E. 
 

 
13. EVALUATION CRITERIA: Proposals that are determined to be responsive to the 

requirements of this RFP as indicated in Sections 10 and 11 shall be evaluated based on 
the following criteria: 

 
13.1 SUMMARY OF SCORING 

 
General Quality and Responsiveness of the Overall Proposal:  

( 10 pts ) Completeness of RFP package and responsiveness to RFP 
requirements  

 
Proposal Form with Task Pricing:  

( 50 pts ) Fees associated with proposal 
 
Statement of Experience: 

( 20 pts ) Level of experience/expertise of supervisor and staff in the 
delivery of the requested services  

( 20 pts ) Firm's level of experience with providing similar services 
 
 

Proposals will be evaluated based on the criteria in Section 10. Scores will be averaged, 
and ranked. Final selection will be based on the identification of the highest benefit to the 
WCA in providing the requested services. This determination will be established on a 
combination of the evaluation criteria.   
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WCA’s Governing Board consist of 8 voting members and 
1 non-voting member, including 4 members appointed 
by the Governing Board of the RMC, 4 members from 
the Board of Supervisors of the Los Angeles County Flood 
Control District, or their designees, and as designess 
of the Director of the Los Angeles County Department 
of Public Works. Current board members and their 
designees include: 

Appointed by RMC Governing Board
•	 Dan Arrighi
•	 Edward Wilson
•	 Vacant

Board of Supervisors of the Los Angeles County Flood 
Control District
•	 Gloria Molina, Supervisor, First District

•	 Designee: Teresa Villegas, Vice-chair
•	 Designee: Nicole Englund

•	 Mark Ridley-Thomas, Supervisor, Second District
•	 Designee: Karly Katona

•	 Don Knabe, Supervisor, Fourth District
•	 Designee: Connie Sziebl

•	 Michael D. Antonovich, Supervisor, Fifth District
•	 Designee: Brian Mejia, Chair

The Director of the Los Angeles County Department of 
Public Works as a non-voting, ex officio member
•	 Gail Farber

•	 Designee: Gary Hildebrand

Established in 2003, the Watershed 
Conservation Authority (WCA) is a local 
public entity of the State of California 
exercising joint powers of the San Gabriel 
and Lower Los Angeles Rivers and 
Mountains Conservancy (RMC) and Los 
Angeles County Flood Control District. 
Effectively serving as a partnership 
between these two public agencies, 
the WCA’s purpose is  to provide 
increased accessibility and availability 
of open space and recreation. Actives 
and projects also seek to provide for 
the conservation, restoration, and 
environmental enhancement of the San 
Gabriel and Lower Los Angeles Rivers 
Watershed area, consistent with regional 
efforts to provide for flood protection, 
water supply, groundwater recharge and 
water conservation. 

Since its creation, the WCA has acquired 
4 properties totaling 193 acres, all of 
which are at various  stages of being 
established as protected open space 

or parkland. The WCA also works 
with regional partners, where the 
WCA has no land ownership, to 
plan or implement an additional 9 
ongoing projects. 

As a joint powers authority (JPA), 
the WCA’s ability to implement 
projects and acquire land are 
common powers shared by the 
JPA Partners, and are specifically 
identified in an agreement known 
as the WCA Joint Exercise of 
Powers Agreement. Other powers 
such as eminent domain have 
not been granted, and the WCA is subject to all laws, 
regulations, general and specific plan regulations of any 
city or county in which any action is proposed.

Funding is primarily provided by grants from other 
governmental agencies, with other limited funding 
from JPA Partner contributions and lease revenues 
generated from WCA properties.  The WCA seeks to 
diversify its funding with private and/or other sustained 
funding sources.
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Mark Stanley
Executive Officer
mstanley@wca.ca.gov
Extension 100

Debbie Enos
Deputy Executive Officer
denos@wca.ca.gov
Extension 112

Robert Romanek
Project Manager 
rromanek@wca.ca.gov
Extension 108

Jennifer Thompson
Fiscal Manager
jthompson@wca.ca.gov
Extension 118

Dena Tarighi
Administrative Assistant 
dtarighi@wca.ca.gov
Extension 116

Marybeth Vergara
Project Manager
mvergara@rmc.ca.gov
Extension 111
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Exhibit C - CHECKLIST OF PROPOSAL PACKET 
 
 

ITEMS DUE:  April 28, 2015 ON OR BEFORE 3:00 P.M.  
 

___  1.   Completed Proposal Form with Pricing (Exhibit D) 

___  2.   Statement of Experience 

___  3.   Signed Affidavit of Non-Collusion (Exhibit E) 

 
 
 

ACKNOWLEDGEMENT OF AGREEMENT DOCUMENTS  
 

UPON AWARD OF CONTRACT 
 
Proposer, by submitting the RFP, agrees to accept all the terms and conditions in 
the following contract documents if chosen as the successful proposal and upon 
award of contract.  The successful Proposer shall return the signed contract 
documents and proof of insurance prior to the WCA. 

 
____ 1.  Contractor agrees to the Indemnification and Insurance   

      Provisions (See attached Insurance Exhibit F- Alternate 1 & 2) 

____ 2.  Proof of all required Insurances, Bonds and Licenses 

____  3.  Signed Contract Agreement or comments on Contract   

      Agreement (see Exhibit F: Draft Written Agreement). 

 

 
 
         SIGNED: ______________________________________________ 
 

PRINT NAME: ______________________________________________ 
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Exhibit D - PROPOSAL FORM 
 

Watershed Conservation Authority Janitorial Services 
 
In accordance with your invitation to submit a proposal to provide janitorial services the 
undersigned hereby agrees to accept all terms and conditions and to provide services and 
further be available, if necessary, to initiate the services specified immediately after contract 
execution by the WCA and said Contractor.  
 

Janitorial Services Fee and Schedule 
 
Service Days Requested 
 

 
3 Days Per Week 

 
Preferred Service Days 
(Please circle three) 
 

 
Monday          _______ 
 
Tuesday         _______  
 
Wednesday    _______ 
 
Thursday        _______ 
  
Friday             _______ 
   
Saturday        _______ 
  
Sunday           _______ 
 

 
Monthly Quote * 

 
$___________ 
 

 
Emergency or 
Supplementary Service Per 
Technician/Staff (upon 
customer request) 
 

 
 
 
$___________ rate per hour 
 

*Monthly price should include the staff/personnel, equipment, cleaning solution, and supplies needed to 
accomplish the weekly scope of work.  The Monthly price will also include the cost of “Periodic” or 
“Quarterly” services as specified in the Scope of Services.   
 
Please attach additional information and/or expand table if needed. 
 
SIGNED: ______________________________________________ Date ________________ 
 
COMPANY: ____________________________________________ 
 
ADDRESS: ____________________________________________ 
 
PHONE: _______________________________________________ 
 
E-MAIL: ________________________________________________ 
 
______________________________________  __________________________________ 
Print Name                 Title 
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Exhibit E - AFFIDAVIT OF NON-COLLUSION 

 
 
The undersigned, as proposer, declares that this proposal is made without collusion 
with any other person, firm or corporation and that the only person or parties interested 
as principals are names herein. Having carefully examined the Notice Inviting 
Proposals, the Request for Proposal, the Proposal Instructions and Conditions, the 
Agreement and the Proposal Form, we do hereby propose and agree, in the event of 
acceptance hereof, to Enter into the required agreement with the Watershed 
Conservation Authority. 
 
Dated this ________ day of ______________, 2015 
 
I certify (or declare) under penalty of perjury that the foregoing is true and correct. 
 
 
NAME OF COMPANY 
 
 
SIGNATURE 
 
 
TITLE 
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May 14, 2015 - Item 10 
 

RESOLUTION 2015-16 
 

RESOLUTION OF THE WATERSHED CONSERVATION AUTHORITY APPROVING A 
CONTRACT FOR JANITORIAL SERVICES WITH BRITE WORKS, INC. 

 
WHEREAS, the Watershed Conservation Authority (WCA) has been established as a joint powers agency 
between the Rivers and Mountains Conservancy (RMC) and the Los Angeles County Flood Control 
District (District); and 
 
WHEREAS, the Watershed Conservation Authority (WCA) has further been established to focus on 
projects which will provide open space, habitat restoration, and watershed improvement projects in 
both the San Gabriel and Lower Los Angeles Rivers watershed; and 
 
WHEREAS, this action will authorize the WCA to approve a contract for janitorial services with Brite 
Works, Inc. for an amount not to exceed $7,000; and 
  
WHEREAS, the proposed action is exempt from the provisions of the California Environmental Quality 
Act; NOW 
 
Therefore be it resolved that the WCA hereby: 
 

1. FINDS that this action is consistent with the purposes and objectives of the WCA. 

2. FINDS that the actions contemplated by this resolution are exempt from the environmental 
impact report requirements of the California Environmental Quality Act (CEQA).  

3. ADOPTS the staff report dated May 14, 2015.  

4. AUTHORIZES the Watershed Conservation Authority to approve a contract for janitorial services 
with Brite Works, Inc. for an amount not to exceed $7,000. 

~ End of Resolution ~ 

 

// 
 
 

Motion: _______________________ Second: _______________________ 
 

Ayes: _________ Nays: ____________ Abstentions: _____________ 
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Resolution 2015-16 

Passed and Adopted by the Board of the 
WATERSHED CONSERVATION AUTHORITY 
On May 14, 2015 
 
 
 

 _________________________________ 

 Brian Mejia, Chairperson 
 
ATTEST: ______________________ 
  Terry Fujimoto  
  Deputy Attorney General 
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