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August 31, 2010 ADOPTED

. BOARD OF SUPERVISORS
The Honorable Board of Supervisors COUNTY OF LOS ANGELES

County of Los Angeles

383 Kenneth Hahn Hall of Administration #28 AUGUST 31,2010
500 West Temple Street . /

Los Angeles, California 90012 SACH! A& HAMAI

. EXECUTIVE OFFICER
Dear Supervisors:

WATERSHED CONSERVATION AUTHORITY
FISCAL YEAR 2010-11 ANNUAL BUDGET
AND JOINT EXERCISE OF POWERS AGREEMENT AMENDMENT
(SUPERVISORIAL DISTRICTS 1, 2, 4, AND 5)
(3 VOTES)

SUBJECT

This action is to approve the Watershed Conservation Authority’s annual budget for Fiscal Year 2010
-11 to continue the development and implementation of projects that enhance flood protection and
water conservation while also providing open space and recreational opportunities within the San
Gabriel River and Lower Los Angeles River Watersheds and to approve changes to the Watershed
Conservation Authority Joint Exercise of Powers Agreement.

IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY OF THE LOS
ANGELES COUNTY FLOOD CONTROL DISTRICT

1. Approve the Fiscal Year 2010-11 Budget for the Watershed Conservation Authority.

2. Authorize the Chief Engineer of the Los Angeles County Flood Control District or her designee to
pay $25,500 to the Watershed Conservation Authority.

3. Adopt a resolution to amend the Watershed Conservation Authority Joint Exercise of Powers
Agreement to change the composition of the governing board; to reassign the responsibilities and
functions related to accounting, fiscal, and financial management of the Watershed Conservation
Authority; and to increase the annual not-to-exceed contribution by the San Gabriel and Lower Los
Angeles Rivers and Mountains Conservancy from $35,000 to $50,000.
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4. Authorize the Chief Engineer of the Los Angeles County Flood Control District or her designee to
execute an amendment to the Watershed Conservation Authority Joint Exercise of Powers
Agreement consistent with the resolution.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Watershed Conservation Authority (WCA) is a joint powers agency comprised of the San
Gabriel and Lower Los Angeles Rivers and Mountains Conservancy (RMC) and the Los Angeles
County Flood Control District (LACFCD). The purpose of the recommended actions is to approve
the WCA'’s annual budget for Fiscal Year 2010-11 (Exhibit A) in order to provide funding for the
continuation of all WCA projects. Your Board’s approval will allow the WCA to commence receipt
and disbursement of funds in conformance with the adopted budget.

The purpose of the recommended actions is also to adopt the enclosed resolution to amend the
WCA Joint Exercise of Powers Agreement (JPA). The proposed amendments, which have been
approved by County Counsel, involve the following: (1) a reduction in the number of voting members
on the governing board from eight to seven, (2) a reduction in the number of Board members
appointed by the RMC from four to three, (3) a requirement that the governing board elect a chair
and vice-chair from the Board members appointed by the LACFCD, (4) the assignment of
responsibility to the chair for the appointment of all WCA employees involved in the accounting,
fiscal, or financial management of the WCA, (5) the assignment of responsibility to the chair for the
fiscal administration of all grants or contracts between the WCA and the RMC, and (6) an increase in
the RMC's annual contribution limit from $35,000 to $50,000.

Implementation of Strategic Plan Goal

The Countywide Strategic Plan directs the provision of Operational Effectiveness (Goal 1) by
collaborating cross jurisdictionally and developing a partnership to effectively manage and leverage
our resources.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund. The proposed projects and other expenditures
identified in the enclosed budget will be funded by Propositions 40, 50, and 84 grants awarded to the
WCA by the RMC. Approval of the budget will enable the WCA to award State funds to projects of
mutual interest to the LACFCD and RMC.

The JPA previously approved between the LACFCD and RMC also provides for both parties to make
contributions to the WCA. The value of the LACFCD's contribution shall not exceed $25,000 in any
fiscal year, plus $500 per annum to cover the costs of mailing notices and other required
expenditures. Sufficient funds to cover the LACFCD’s contribution have been included in the Fiscal
Year 2010-11 Flood Control District Budget.

FACTS AND P ONS/LEGAL R IREMENT

On April 1, 2003, Synopsis 34, your Board approved a JPA between the LACFCD and the RMC to
create the WCA. Creation of the WCA was authorized pursuant to the Joint Exercise of Powers Act
under Government Code, Section 6500, et. seq. The role of the WCA is to facilitate the development
and implementation of a comprehensive program to improve open space and recreational
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opportunities within the San Gabriel River and Lower Los Angeles River Watersheds that are
consistent with the goals of flood protection, water supply, groundwater recharge, and water
conservation. The WCA is also empowered to acquire and protect lands for watershed protection,
conservation, natural open space, and recreational purposes.

The JPA entered into by the LACFCD and RMC contains several terms and conditions regarding
fiscal controls over expenditures of public funds. The WCA is required to adopt an annual budget in
a form approved by the LACFCD and RMC. The WCA may only disburse funds pursuant to a
budget that has been adopted by the WCA and approved by your Board and the governing board of
the RMC.

The WCA budget for Fiscal Year 2010-11 has been approved by the governing boards of both the
WCA and RMC. Copies of the RMC and WCA resolutions are enclosed (Resolution Nos. 2010-70

and 2010-60, respectively).

Presently, the Executive Officer serves both the RMC and the WCA. Additionally, there are currently
eight voting members on the WCA's governing board; four members appointed by the RMC and four
voting members appointed by the LACFCD.

The proposed amendments to the JPA regarding the change in the composition of the governing
board and the reassignment of the responsibilities and functions related to accounting, fiscal, and
financial management of the WCA are recommended in order to remove the potential or perception
of improper influence of the RMC on the WCA.

The recommended increase in the RMC'’s annual not-to-exceed contribution to the WCA is being
proposed to allow the RMC to provide additional operation and maintenance funds for the properties
acquired by the WCA since its creation.

RON AL D MENTATION

The approval of the WCA's annual budget is not a project pursuant to the California Environmental
Quality Act (CEQA) because it is an activity that is excluded from the definition of a project by
Section 15378(b) of the State CEQA Guidelines. This proposed action is a fiscal activity that does
not involve any commitment to a specific project, which may result in a potentially significant physical
impact on the environment.

The adoption of the resolution to amend the WCA JPA is also not a project pursuant to the CEQA
because it is an activity that is excluded from the definition of a project by Section 15378(b) of the
State CEQA Guidelines. This proposed action is an administrative activity of government, which will
not result in direct or indirect physical changes to the environment.

IMPACT ON CURRENT VICE R PROJECTS

The LACFCD will gain benefit from this action through the sustained operation of the WCA, the
continued partnership with the RMC in developing projects of mutual interest, and increasing its
ability to approve the distribution of funding. There will be no negative impact on current County
services or projects during the performance of the recommended actions.
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CONC |

Please return four adopted copies of this letter and the amendment agreement to the Department of
Public Works, Watershed Management Division.

Respectfully submitted,

Sonet Jartees

GAIL FARBER
Director

GF:GH:cp

Enclosures

c. Chief Executive Office
County Counsel
Executive Office



RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE LOS ANGELES COUNTY FLOOD CONTROL DISTRICT
TO ADOPT AMENDMENT TO WATERSHED CONSERVATION AUTHORITY JOINT
EXERCISE OF POWERS AGREEMENT

WHEREAS, the San Gabriel and Lower Los Angeles Rivers and Mountains
Conservancy (RMC) and the Los Angeles County Flood Control District (LACFCD) entered
into a Joint Exercise of Powers Agreement (JPA), in 2003, to establish the Watershed
Conservation Authority (WCA); and

WHEREAS, the RMC and the LACFCD desire to amend certain provisions of the
WCA JPA; and

WHEREAS, Section 19 of said JPA provides that the agreement shall be amended
solely upon the adoption of a resolution to amend by each party to the agreement.

NOW, THEREFORE, THE BOARD OF SUPERVISORS OF THE LACFCD HEREBY
RESOLVES to amend the above-referenced JPA agreement as described in the
Amendment to WCA JPA, attached hereto as Exhibit "A."

The foregoing Resolution was adopted on the _3\ __day of __Avgu SY 2010,
by the Board of Supervisors of the County of Los Angeles acting ex officio, as the Board of
Supervisors of the Los Angeles County Flood Control District.

SACHI A. HAMAI
Executive Officer of the
Board of Supervisors of the
County gflLos Ar}\geles "

APPROVED AS TO FORM: 4 "

ANDREA SHERIDAN ORDIN
County Counsel

Deputy Rosa Livdla Gruz

LA:Im

P:wmpub\Secretarial\2010 Documents\Board Letters\WCA Contribution Board Letter 2010-2011 Resolution.DOC



AMENDMENT TO WATERSHED CONSERVATION AUTHORITY
JOINT EXERCISE OF POWERS AGREEMENT

PREAMBLE

Wheraas The San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy
(RMC) and the Los Angeles County Flood Control District (District) entered into a Joint
Exercise of Powers Agreement, in 2003, to establish the Watershed Conservation
Authority; and

'Whereas, the RMC and the District desire to amend certain provisions of the Watershed
Conservation Authority, Joint Exercise of Powers Agreement; Now

Therefore, Pursuant to the Joint Exercise of Powers Act (Government Code § 6560 et
seq.) the RMC and District agree to amend the Watershed Conservation Authority Joint
Exercise of Powers Agreement as follows:

SECTION 1: Section 5 is amended to read as follows:
5. GOVERNING BOARD

50. The Authority shall be governed by a "board constituted pursuant to the
agreement" within the meaning of Government Code § 68506.

5.1. The Govemlng Board of the AUTHORITY shall consist of seven (7) votmg
members and one (1) non-voting member as follows:

(a) Three_ voting members appointed by the Governing Board of the RMC,
none of whom shall be a member appointed by the Los Angeles County
Board of Supervisors. :

(b) The four voting members of the Board of Supervisors of the Los Angeles
County Flood Control District, or their designees, who represent the areas
or portions thereof contained within the territory for the RMC.

(c)  The Director of the Los Angeles County Department of Public Works shall
~ serve as a non-voting, ex officio member of the Governing Board.

5.2 The Governing Board éhall elect a Chair and Vice-Chair for two year terms. Only

members identified in Section 5.1 (b) shall be considered for election as Chair
and Vice Chair.

SECTION 2. Sectlon 9 is amended to read as follows:
9. ADMINISTRATION

HOA.712535.2



9.0. The AUTHORITY shall be administered in accordance with the policies and
directives of the Governing Board. It shall have an Executive Ofﬁoer who shall perform
the functions stated in Govemment Code § 6505 1

9.1. The Executive Officer of the RMC shall serve ex oﬂic:o without compensatnon
as Executive Officer of the AUTHORITY

92. The AUTHORITY may use counsel from its member agencies, or it may retain
independent counsel.

9.3 To achieve the purposes of this Agreement, AUTHORITY may establish
positions and fix the salaries of employees for the AUTHORITY. :

9.4 The Chair shall appoint all AUTHORITY employees involved in the accounting,
fiscal, or financial management of the AUTHORITY. The Chair may delegate the
appointment and day-to-day supervision of these employees to a Fiscal Manager, also
appointed by the Chair.

9.5 The Executive Officer of the Authority shall appoint employees for positions
established by the Governing Board and shall be responsible for the supervision thereof
other than those employees performing the duties specified in Section 9.4.

9.6. To implement this Agreement the partnes hereto may Ioan employees to the
~AUTHORITY.

SECTION 3. Subsection 10.6 is added to Section 10, to read as follows:

10.6 The Chair, as specified in Section 9.4 of this Agreement shall be responsible for
the fiscal administration of all grant or contracts between the AUTHORITY and the
RMC. All employees performing fiscal functions as specified in Section 9.4 shall
operate independent of, and without regard to any direction from the Executive Officer
and shall have the full power to exercise their independent fiduciary judgment with-
respect to any accounting, fiscal, or financial matter of the AUTHORITY

§§Q [ION 4. Section 16.0 is amended to read as follows:

16. CONTRIBUTION OF THE PARTIES

16.0. Contribution of RMC. Exclusive of grants which the RMC may award to the
AUTHORITY or the DISTRICT from time to time, the RMC contribution to the
AUTHORITY shall not exceed $50,000 in any fiscal year. Contribution is here defined to
include monetary contributions, if any, and the reasonable value of the services of any
employees of the RMC loaned by it to the AUTHORITY, if any.

HOA.712535.2



16.1 Contribution of DISTRICT. Exclusive of grants which the DISTRICT may award
to the AUTHORITY from time to time, the DISTRICT contribytion to the AUTHORITY
shall not exceed $25,000 in any fiscal year. Contribution is here defined to include
monetary contributions, if any, and the reasonable value of the services of any
employees of the DISTRICT loaned by it to the AUTHORITY, if any.

16.2 Sections 16.0 and 16.1 shall not affect the mutual exchange of services between
parties to this agreement and the AUTHORITY without payment of any consideration
other than such services. Such mutual exchange of services is hereby authorized to the
extent permitted by Section 6506 of the Government Code.

16.3 [Each party to this agreement shall contribute $500 per annum to cover costs of
mailing notices and other required expenditures.

16.4 The RMC has delegated authority, under certain circumstances, to enter into
contracts not exceeding $$50,000, without the approval from the California Department
of General Services. If this contract approval delegation amount is adjusted pursuant to
the State Administrative Manual or State Contracting Manual, or similar directive, the
limitation on the total value of the contributions of the RMC, as described in Section
16.0, shall be automatically adjusted such that the value of such contributions shall
remain within the contract delegation amount.

IN WITNESS WHEREOF, the parties hereto have caused this amendment to
agreement to be executed on the _31 day of _ August 2010 by their duly
authorized representatives. ' '

San Gabriel and Lower Los Angeles
Rivers W Mountains Conservancy

g

: Chéimerson

Los AngeJes County Flood Control District
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