
MEMBER DEMAND: Strengthen language to improve union representation of 

members working inside and outside the province of Ontario 
The collective agreement (CA) is entered into in good faith by the parties with a commitment to 

adhering to the articles as set out therein. The very integrity of the CA is premised on this commitment. 

Grievances – brought by the union local, employee(s), or the employer – are explicitly contemplated by 

the parties as the contractual mechanism to address differences in the application and interpretation of 

the CA for final resolution by a neutral third party. The parties gain from final resolution of differences 

arising from the application and interpretation of the CA that, if left unresolved, fester and ultimately 

harm labour relations. 

The current language in article 32.09 unduly limits the union local’s ability to bring a union grievance 

where an employee “could” bring the same grievance. The language is overly broad in that it precludes 

the union local from bringing forward a legitimate concern through the grievance process where an 

employee has not grieved notwithstanding that the issue is one in which an employee could grieve.  

The current language therefore undermines the good faith obligations of the parties to resolve 

interpretive differences through the grievance procedure.  Despite the colleges’ position that these 

grievances are frustrating because the faculty affected are often said to be content with the situation, 

this language adversely and disproportionately affects partial-load and probationary faculty — our most 

marginalized and vulnerable members, whose silence should not be mistaken for contentment. In effect, 

there is a gap in the current language that diminishes the integrity of the CA. 

We are proposing language that aims to uphold the parties’ good faith obligations pursuant to the CA as 

well as ensure that the parties enjoy the mutual benefits of final resolution of differences as they arise. 

In addition, the proposed language balances these benefits with the parties’ mutual desire to avoid 

costly and unnecessary duplication of grievances where possible. To that end, the proposed language 

would permit a union local to pursue a grievance on any alleged breach of the CA regardless of whether 

an employee could similarly grieve but, importantly, protects against the duplication of remedies. 

Accordingly, the proposed language contemplates that a union local could not grieve where it seeks the 

same remedy sought in an existing employee grievance. However, the union local would be able to 

grieve where it seeks a different remedy from that of an existing employee(s) grievance and/or where 

an employee(s) has not filed a grievance in respect of a particular difference of application or 

interpretation of the CA.  

The proposed language restores the integrity of the CA as contemplated by the parties and closes the 

gap currently existing in the language at 32.09. 

 

  



Proposed language 
 

Article 32 

GRIEVANCE AND ARBITRATION PROCEDURES 

Union Grievance 

32.09   The Union or Union Local shall have the right to file a grievance based on a 
difference directly with the College arising out of the Agreement concerning the interpretation, 
application, administration or alleged contravention of the Agreement. Such grievance shall not 
include any matter upon which an employee would be personally entitled to grieve and the 
regular Grievance Procedure for personal or group grievance shall not be by-passed except 
where the Union establishes that the employee has not grieved an unreasonable standard that 
is patently in violation of this Agreement and that adversely affects the rights of employees.  
Such union grievance shall not be a duplication of the remedy sought through a 
current grievance brought by an employee alleging a breach of the same articles of 
the Collective Agreement. Such union grievance may be based on the same breach 
alleged as in the current grievance brought by an employee where a different 
remedy is sought by the union. 

Such grievance shall be submitted in writing by the Union Grievance Officer at Head Office or a 
Union Local President to the Director of Human Resources or as designated by the College, 
within 40 days from the occurrence or origination of the circumstances giving rise to the 
grievance commencing at Step One the Grievance Meeting stage of the Grievance Procedure 
detailed in 32.02.  

 


