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CARE AFTER COVID 
What the Pandemic Revealed is Broken in Healthcare 

and How to Reinvent It 

BY Shantanu Nundy, MD, MBA, Chief Medical Office of Accolade, Senior 
Advisor to the World Bank, and practicing safety net physician 

The COVID-19 pandemic took a magnifying glass to myriad faults in America’s inadequate healthcare 
system— inaccessibility, unaffordability, inequity, fragility—but it also revealed just how flexible the system 
can be in a time of crisis. Perhaps most surprisingly, the pandemic has ushered in a new era of healthcare that 
will actually improve our experiences as patients. 

If we want to take advantage of this once-in-a-century opportunity to reinvent healthcare, we need solutions 
from doctors on the frontlines, who are currently seeing patients and changing healthcare. We need doctors 
who know what works. 

Engineer, global health leader, and Johns Hopkins-trained physician Shantanu Nundy, MD, MBA, argues 
that the future of healthcare requires a radically new approach—one informed by lessons learned in the last 
year. In CARE AFTER COVID: What the Pandemic Revealed is Broken in Healthcare and How to 
Reinvent It (McGraw-Hill; on sale May 4, 2021), he outlines a bold vision to transform care in the post-
pandemic era and shows how we can build on the explosion of telemedicine and digital health to create a 
more affordable and equitable future.  

Sitting at the unique intersection of safety net physician, c-level executive, and medical innovator, Dr. Nundy 
proposes a new framework for where healthcare needs to go: 

1. Distributed. Care will shift from where doctors are to where patients are—at home, in the community,
and, increasingly, on their smartphones.

2. Digitally enabled. Care will be strengthened by data and technology, shifting from being episodic to
continuous, from one-size-fits-all to personalized.

3. Decentralized. The power to allocate resources and make decisions will shift from governments and
insurance companies to healthcare workers, employers, and patients.

Unlike lofty proposals handed down from the Ivory Tower, Dr. Nundy’s recommendations stem from his 
on-the-ground experiences changing healthcare for millions of people. In the early days of the crisis, he was 
one of the first to highlight the need for at-home testing, which ultimately led to FDA approval and 
commercial access. Later, when New York hospitals were crippled with cases, he called for hospitalizing 
patients at home. Now, he’s looking forward. 

As the pandemic nears its end, many as of us—as doctors, employers, and patients ourselves—will ask what 
implications it has for the future of medicine. Drawing on lessons learned over the last year, CARE AFTER 
COVID is the pragmatic guide we need to seize this once-in-a-century opportunity and transform the entire 
system of care, not just for the next pandemic but for all patients, all the time. 
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Shantanu Nundy, MD, MBA, is a primary care physician, 
technologist, and business leader who serves as Chief Medical 
Officer for Accolade, which delivers personalized navigation and 
population health services to companies that cover over 2 million 
working Americans. In addition, he practices primary care in the 
greater Washington, DC, area.  

Dr. Nundy was a senior health specialist at the World Bank Group 
in its Health, Nutrition, and Population Global Practice, where he 
advised developing countries across Africa, Asia, and South 
America on health system innovation and technology. Previously, 
he was Director of the Human Diagnosis Project, a healthcare AI 
startup, which he successfully built into the world’s largest open 
medical project spanning 80 countries. He is also co-inventor of 
SMS-DMCare, an automated text messaging software for 
individuals with diabetes, one of the first mobile health 
interventions to be adopted by the World Health Organization. 

Advance Praise for Care After COVID 

“Shantanu is a remarkable bridge-builder between care now and care for the future. He is the rare and 
brilliant guide we need to cross successfully at a time of massive change. His book is required reading 

for all decision-makers in healthcare.”—Donald M. Berwick, MD, MPP, FRCP, former 
Administrator of the Centers for Medicare and Medicaid Services and President Emeritus and 

Senior Fellow at the Institute for Healthcare Improvement 

“We’re at the start of a new golden era for tech-enabled healthcare, and Shantanu Nundy artfully 
illustrates the primary forces that are driving the reimagination of our care delivery system from the 
ground up. Shantanu’s work is a call to arms for both innovators who are building virtual-first care 

models, as well as incumbents that will need to reinvent themselves to stay relevant in the post-
pandemic ‘next normal.’”—Julie Yoo, General Partner at Andreessen Horowitz 

“Dr. Nundy represents the best of American medicine—a Hopkins-trained physician and MIT engineer 
who has spent a career inventing new ways of delivering healthcare and caring for the underserved. In 

Care After Covid, Shantanu translates his experiences into a bold and compelling vision for where 
healthcare must go that will resonate with providers and C-suite leadership alike.”—Senator Bill Frist, 

former U.S. Senate Majority Leader and heart and lung transplant surgeon 

“Few physicians have accomplished as much as Shantanu Nundy to reinvent medicine—from 
pioneering improvements in teamwork in operating rooms across the world at the World Health 

Organization and building the world’s largest open medical project with tens of thousands of doctors to 
revolutionizing employer healthcare at Accolade. This new book translates Shantanu’s vision for the 

future of healthcare into a pragmatic and highly applicable guide for employers, technologists, 
policymakers, and patients to transform our healthcare system after this terrible pandemic.”—Marty 

Makary, MD, MPH, Chief of Islet Transplant Surgery and Professor of Surgery at Johns 
Hopkins and New York Times bestselling author of The Price We Pay 



“Dr. Nundy's book is a must-read for anybody who has tried to understand how we can take a 
catastrophe such as the pandemic and our lack of a national response and try and emerge as a stronger 
nation. His insights are practical yet sophisticated because he brings his clinical instincts, his business 

acumen, and his heart to each page. There will be a number of books that reflect on 2020 and beyond, 
but Care After COVID should be at the top everyone’s reading list.”—Kavita Patel, MD, MSHS, 

NBC News contributor, MSNBC columnist, and Nonresident Fellow at the Brookings 
Institution 

“Too many in healthcare are asking for how we can ‘get back to normal,’ rather than work to use this 
crisis to create a new, better normal for patients. Nundy asks the right questions to help envision the 
future we need.”—Sachin H. Jain, MD, MBA, President and CEO of SCAN Group and Health 

Plan and Adjunct Professor at Stanford University School of Medicine 

“Care After Covid is essential reading for anyone in healthcare who seeks to turn understanding into 
action. Written with a sense of urgency and grounded in his clinical practice, Dr. Nundy helps us look 
around the corner at what could be in our post-pandemic reality. His imagination and vision are rooted 

in a humility that offers fresh perspectives on healthcare delivery.”—Dave A. Chokshi, MD, MSc, 
New York City Health Commissioner 

“The COVID pandemic has challenged us all to reimagine the healthcare of the future. This book 
makes a compelling case to start in the community and in the home, and with patients themselves. 

Shantanu has a knack for seeing around the corner and being able to bridge where the system is today 
to where it needs to be. In this new book, he shares a powerful framework that healthcare leaders 

globally can use to accelerate progress on health for the world’s most vulnerable.”—Mickey Chopra, 
MD, PhD, Global Solutions Lead for Service Delivery in the Health Nutrition and Population 

global practice of the World Bank and former Chief of Health at UNICEF 

“Out of a public health crisis, a healthcare revolution has been born. Dr. Shantanu Nundy, a brilliant, 
visionary physician innovator, provides a road map to the future of health in the twenty-first century. 

This landmark book describes how the Covid-19 pandemic revealed stunning inequities and 
inefficiencies in the US healthcare system which existed for all too long.”—Rear Admiral Susan 

Blumenthal, MD, MPA (ret.), former US Assistant Surgeon General and Clinical Professor at 
Tufts and Georgetown University Schools of Medicine 




