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ASE

Women in Housing and Finance, Inc (WHF) is pleased to present our
first industry salary and benefits survey. We believe it is important

for women in particular to understand the market of compensation,
regardless of sector or profession. In an effort to bring some
transparency, this survey was circulated widely throughout our
members and networks, which include other real estate membership
groups and professionals in the private, neprofit and public

sectors.

We look forward to your comments and refining the survey in future
years. Contact us ainfo@wh#y.org
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Who Responded?

449 respondents took our survey

A60% of respondents earn more Field
than $100,000/ yr

A81% of respondents have a
graduate degree

A83% of respondents are female

A74% of respondents are mied
level or higher within their
company

m Architecture & Engineering

m Banking/Tax Credits

m Development

= Legal

m Not For Profit & Policy

m Other / Consulting
Property & Asset

Management
Government

Brokerage (Retail & Resi)
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AAt least 75% of respondents in law, development or banking / tax
credits earn more than six figures annually

AProfit sharing & equity participation are generally uncommon, but
likeliest In consulting, development, and law (and even within those
companies, it is unusual)

A54% of respondents receive an annual bonus of between 1 and
30% of their salary. 5% of resp
more of their annual salary.

Compensation



Base Salary by Field

e.g. 41% of respondents in law earn $200,00249,999/ yr

ASE

Brokerage (Retail & Resi)

Government

Other / Consulting

Legal

0% 20% 40% 60% 80% 100%

® Less than $50,000 m Between $50,001 and $74,999 = Between $75,000 and $99,999 = Between $100,000 and $124,999 ® Between $125,000 and $149,000
m Between $150,000 and $174,999 m Between $175,000 and $199,999 m Between $200,000 and $249,000 m Between $250,000 and $299,999 = More than $300,000
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Base Salary by Job Description

e.g. 11% of Executive Officer respondents earn more than $300,009f

More than $300,000
Between $250,000 and $299,999
Between $200,000 and $249,000
Between $175,000 and $199,999
Between $150,000 and $174,999

Between $125,000 and $149,000

Between $75,000 and $99,999

Between $50,001 and $74,999

Between $100,000 and $124,999 [ SN e T—

Less than $50,000

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

® Entry Level (Assistant / Associate Project Manager / Analys® Mid-Level (Senior / Project Manager / Project Executivell Senior Level (Vice President, Director)s Executive Officer m Other



Base Salary by Gender

e.g. 3% of female respondents earn more than $300,000§r
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More than $300,000

Between $250,000 and $299,999
Between $200,000 and $249,000
Between $175,000 and $199,999
Between $150,000 and $174,999
Between $125,000 and $149,000
Between $100,000 and $124,999
Between $75,000 and $99,999

Between $50,001 and $74,999

Less than $50,000 |ZSENINESN

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

H Female mMale



Annual Bonus

e.g. 11% of respondents in banking / tax credits earn bonuses equal to
more than 100% of their base salary
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More than 100%

90-100%

71-80%

61-70%

51-60%

41-50%

31-40%

21-30%

11-20%

0-10%

| do not receive a bonus

0% 20% 40% 60% 80% 100%

® Architecture & Engineeringl Banking/Tax Credits® Development® Legal® Not For Profit & Policy Other / Consulting®m Property & Asset Managemer® Government® Brokerage (Retail & Resi)
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If you got a raise between 2015 and
2016, why did you get that raise?

ASE
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Equity & Profit Sharing

e.g. 32% of respondents in architecture & engineering will be offered
equity or profit sharing upon reaching a certain level of seniority

ASE

Brokerage (Retail & Resi)

Government

Property & Asset Management

Other / Consulting
Not For Profit & Policy
Legal e o e
Development | TSI,
Banking/Tax Credits | e
Architecture & Engineering | T e

0% 20% 40% 60% 80% 100%

m No, my company does not offer equity / profit sharing.
H [t's possible but not certain that once | reach a certain level of seniority, | will be offered equity / profit sharing.

mYes, once | reach a certain level of seniority, | will be offered equity / profit sharing.
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If your company does offer equity or
profit sharing:

ASE

Is it common? Does it have vesting milestones?

Yes
26%

Is it transparent?

No
37%

13
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ARespondents in law and government have the richest benefits
packages: more than 33% of respondents in each have little or no
monthly premiums

ASnapshot: respondents in architecture & engineering
A54% receive 12 or more weeks of parental leave
ABut only 4% receive full salary & benefits while on leave

AANd 51% believe that if they take parental leave, they will be worse off in
their careers

Benefits

15



Benefit Package

e.g. 46% of respondents in government pay no or minimal monthly
premium for their benefits
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Brokerage (Retail & Resi)

Government

Property & Asset Management

Other / Consulting

Not For Profit & Policy

Legal [ o e
Development SN
Banking/Tax Credits | =

0% 20% 40% 60% 80% 100%

= No, my employer does not provide insurance or other benefits.
m Yes, my employer covers the bulk of the cost of insurance and | pay a monthly premium.
® Yes, my employer covers the cost of insurance and | have no / minimal monthly premium.
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Paid Vacation

e.g. 58% of respondents in banking / tax credits get 4 weeks + paid vacation
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Brokerage (Retail & Resi)

Government

Property & Asset Management

Other / Consulting

Not For Profit & Policy

leosl IR we
Devetopmen. s
Ganking/Tes Crects R s
pvehitecture & Engineerin EE e s

0% 20% 40% 60% 80% 100%

m1week mM2weeks m3weeks =4 ormoreweeks ™| do notget paid vacation.
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Parental Leave i.;
Il N archi't (LN e

e.g. 58% of respondent s
12 weeks or more of parental leave

Brokerage (Retail & Resi)

Government

Property & Asset Management

Other / Consulting

Not For Profit & Policy

os I e
|
ganking e Crects | s
pvehitecture & Engineering [N s

0% 20% 40% 60% 80% 100%

m | don't know. ® No, there is no policy setin place.  ®Yes, the policy is less than 12 weeks. = Yes, the policy is 12 weeks. | Yes, the policy is more than 12 weeks.
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Parental Leave Policy Terms

e.g. 4% of respondents in architecture & engineering receive full salary &
benefits while on leave

Brokerage (Retail & Resi)

Government

Property & Asset Management

0% 20% 40% 60% 80% 100%

m | don't know.

= No salary while you are on leave and any benefits are put on hold.

= No salary while you are on leave but your benefits continue for a specific period of time (e.g., your employer continues to pay for your benefits while you are on approved leave).
® Reduction in your salary while you are on leave.

u Full salary while you are on leave.
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Parental Leave Career Conseguences

e.g. 75% of respondents in government believe there will be no loAgrm
Impact to their career if they take parental leave
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Brokerage (Retail & Resi)

Government

Property & Asset Management

Other / Consulting

Not For Profit & Policy

g T
pevelopment IR
BankingrTex Crecis NI
prehitecture & Engineering BRI

0% 20% 40% 60% 80% 100%

m Be better off in my job / career. m Be worse off in my job / career. = There will be no long term impact to my job / career.
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| bell eve my company”? P
policy is: Al=F

Different for the primary caregiver than the secondary caregive 8%

Rarely taken even by employees who are eligibl 4%

Taken advantage of as often by men as by wome 5%

Different for adoptive parents than for biological parents. 3%

Different for men and for women. 20%

Encouraged and supported by senior managemen 27%

Flexible (e.g., you are not required to take all of the leave in consecutive days; you could work part-t_ 21%
until the equivalent number of days are used). 0

0% 5% 10% 15% 20% 25% 30%
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Nursing mothers at my office express
breast milk:

In their private offices. 17%

In the office bathroom. 9%

In a multipurpose room that must be scheduled for this use 8%

16%

In a dedicated room with no other or no other frequent uses

In a room where the door locks. 25%

| don't know; it has not come up as an issue in recent memor 14%

| don't know; | have not been paying attention. 11%

0% 5% 10% 15% 20% 25% 30%
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More on family leave and lactation
Issues In the workplace

ASE

AbFamily | eave is tiered based on tenure.?d
AoMy employer offers 12 weeks paid and 6 mor e

Aol was the first female professional to take
| ocked bathroom on a vacant fl oor of our of f

Ao Al | | edvemansedsel i . e. | el t her used si ck tir

Adl took extended unpai d 4imedhishascertdinlyanegativedyc k at
affected my opportunities and assignments at

Ao Al I of this nemowttiatterdanan@marnvemndtuapdlyi cy beyo

Aol was recently on maternity | eave and recei
therefore a reduction in my overall compensation. | have fought this and it seems to be
all owed and not i1l l egal . o
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Lifestyle & Stress

AWe are stressed?é

A70% of respondents oOal ways
communicate while out of t

A89% of respondents find their jobs stressful

ABut we are generally happy.

A78% of respondents are satisfied with their decision to pursue a career in
their field

A77% of respondents feel secure in their jobs

o)
he of
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Do you check email or communicate
with your office during nonworking
hours?

ASE
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How many hours per week do you work 72

More than 60 hours
4%
40 hours{I
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Stress & Salary

e.g. 13% of respondents earning less than $50,000/year find their jobs
not at all stressful

ASE

More than $300,000

Between $250,000 and $299,999

Between $200,000 and $249,000

Between $175,000 and $199,999

Between $150,000 and $174,999

Between $125,000 and $149,000

Between $100,000 and $124,999

Between $75,000 and $99,999

Between $50,001 and $74,999

Less than $50,000

0% 20% 40% 60% 80% 100%

m Not at all stressful ®Not very stressful ®Somewhat stressful = Stressful  ®Very stressful
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Stress & Field

e.g. 98% of respondents in architecture & engineering find their jobs
stressful

ASE

Brokerage (Retail & Resi)

Government

Property & Asset Management

Other / Consulting

Not For Profit & Policy

Legal

Development

Banking/Tax Credits

Architecture & Engineering

0% 20% 40% 60% 80% 100%

® Not at all stressful ®m Not very stressful = Somewhat stressful = Stressful  ®m Very stressful
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What causes you stress?

New, understaffed projects
32%

Increased workload
45%

Budget cuts.
5%

- S~
Increased line of business workloads
18%

30
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What else causes you stress?

AbPoor managemento
AbNature of the business?o

AdUnrealistic expectations?o

AdbDeadl ines and increased complexity
AdbLack of supporto

AdbFinanci al performance of projectso
AdbSeasonal spi kes 1 n activityo

AbHi gh stakes politics of jobo

31
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How satisfied are you in your job?

32



Satisfaction & Salary

e.g. Both 38% of respondents earning less than $50,000/r and earning
$200,000-$249,000/ yr are very satisfied with their jobs

ASE

More than $300,000

Between $250,000 and $299,999

Between $200,000 and $249,000

Between $175,000 and $199,999

Between $150,000 and $174,999

Between $125,000 and $149,000

Between $100,000 and $124,999

Between $75,000 and $99,999

Between $50,001 and $74,999

Less than $50,000

09

=

0 20% 40% 60% 80% 100%

m Very dissatisfied mDissatisfied ® Neither / Neutral = Satisfied ™ Very satisfied
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Satisfaction & Field

e.g. 83% of respondents in development are satisfied with their choice
of field

ASE

Brokerage (Retail & Resi)

Government

Property & Asset Management

Other / Consulting

Not For Profit & Policy

or PR e e
Development | #% ENEN
ganking/Tax Crecits [ I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

= Very dissatisfied mDissatisfied ™ Neither / Neutral ™ Satisfied ™ Very satisfied
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Where do you see yourself in 5 years?

Selfemployed.
8%

Retired.
4%
In a different job outside my current field
4%
At a higher level position with a differen
organization.
At the same job in the same organizatiog 39%
9%

At a similar job in a different organization
6%

At a higher level position within the same
organization.
30%
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Thanks to our Partners

Many thanks to our peer groups who circulated this survey:
- NYSAFAH

- W/X

- Furman Center

- PWIRE

- New York Housing Conference

- NYPEN Real Estate

- MIT Center for Real Estate
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1
About WHE MuF

As market cycles and political climates have come and gone, WHF has providetbttpe-minute
Information, networking opportunities, and the means for professional development with a particular
focus on women in the field.

Our mission is to promote and support our members' professional growth through sharing knowledge
and exploring issues, with a particular focus on women in the field. Each year we have a wide range of
events from round tables to tours to happy hours to panels.

WHEF is run by a small board of active volunteer members elected on an annual basis.

WHF was founded in 1981 by a group of women who saw an opportunity to enhance their careers and
that of other women by coming together.
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About WHF

OFFICERS BOARD MEMBERS CHAIRS AND ADVISORS
A President: Alison Novak, The Hudson A Julie Behrens, Project A JoannaKandel, NYC HPD A Cynthia Lewis, ChairRetired
Companies, Inc. * Urbanista ) _ _ _ _
A Samantha Magistro, Bronx Pro A Lois Bernstein, Vice ChairSelf Employed
A Vice President Of Communications: A Anne Carson Blair, Two Trees  Group , , _ ,
Rose Karon Tilley, RXR Realty * A Gina L. BolderRivera, Vice ChairBolder
A Amy Boyle, NYC HDC A NealaMartin, CREA Rivera & Associates
A Vice President Of Operations: Liz ) ) ) _ _ ) ) _ )
Eisenberg, Urban Zen A Elaine Braithwaite, NYC Office Af JessicaNeilan, Enterprise A Beth Cooper Lawrence, Vice Chair
the Deputy Mayor for Housing & Community Loan Fund Monadnock Development
A Treasurer: Arianna Rosenberg, The Economic Development _ _ _ _
Hudson Companies, Inc. A Clare Newman, Brooklyn Navy A Amie Gross, AdvisorAmie Gross Architects
A Amy Chandra, Forsyth Street Yard Development _ _
A Covice President Of Programs: Jennifer Advisors Corporation A Laura Lazarus, Vice Chail.antern
Trepinski, Corporation For Supportive _ ) ) Organization
Housing A Ashley Dills, United Fund A Elizabeth Oakley, Wells Fargo . _ . .
Advisors A A PhyllisSantry, Vice Chair Retired
A Covice President Of Programs: Susan Alisha Ozeri, JPMorgan Chase . o . ,
Wright, IBI Grou Gruzer?Samton A MyPhuong ChungSHoP Bank A &a(r:ollne Harris, Vice Cha#tGoldman Harris
i Architects
Architects A Tatiana Pena, LISC _ _
A Secretary: Zineb Morabet, Citi A Simone Greenbaum Gross, _ A DeborahVanAmerongenAdvisor- Nixon
Community Capital Manatt Phelps & Phillips LLP A Blanca Ramirez, Hudson Peabody
A Housing Capital
iOr- i i Karen Heller, BIOCCRE
A 8?;;?;?0%?‘;/53' Amie Gross, Amie A Nancy Solomon, NYC HPD
A Karen Hu, The Hudson o . .
Companies Inc. * A Niki Tsismenakis, Goldstein Hall
PLLC
A Sarah Weiss, Enterprise
* Survey collaborators Community Investment
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