MEETING MINUTES
Whitewater Grocery Co
Board of Directors
When: September 8, 2020 5:30PM - 7:30PM
Where: Zoom Meeting
Invited: All Owners of the Whitewater Grocery Co. and their elected board
Mission & Vision: We are your (future) friendly neighborhood grocer supporting fresh and local
products.
We value:
- community ownership
- quality customer service
- welcoming everyone
- a lively learning and gathering space
- sustainable practices: people, planet, profit
Meeting Intention: to check in on our progress, approve proposed changes to our Bylaws for Owner
consideration, and to do work toward our goals of equity and understanding racism -- all toward the
goal of opening our store that is welcoming to all.
Agenda 1 (mid-month meeting) is policy, governance, and board development/education.
Agenda 2 (late-month meeting) is committee check-ins, board business, and accountability.
These can be flexible depending on the needs of the Board at that time.
Preliminaries: The meeting was called to order by Vice-President Greg Majkrzak at 5:32 p.m.
Board Members Present: Greg Majkrzak, Jennifer Crone, Anne Hartwick, Joanna Baker, Katy Wimer,
Praveen Parboteeah, and Elvia Meza-Klosinski. Board Members Absent: Lacey Reichwald, Brienne
Diebolt-Brown
The mission and values for the Whitewater Grocery Co. was read by Greg. The intent for this meeting
is to check in on our progress, approve proposed changes to our Bylaws for Owner consideration,
and to do work toward our goals of equity and understanding racism -- all toward the goal of opening
our store that is welcoming to all.
Member-Owner CJ Wagner joined the meeting and was welcomed by Greg.
Jen asked if we should remove timeline discussion from the agenda. Second by Anne. AYES: Greg,
Jennifer, Anne, Katy, Praveen, Jo, and Elvia. NOES: None. Abstain: None
Praveen moved to approve the agenda as modified. Second by Jen. AYES: Greg, Jennifer, Anne,
Katy, Praveen, Jo, and Elvia. NOES: None. Abstain: None
Consent Agenda: Jen moved to approve our Aug. 24 Board meeting minutes. Second by Elvia.
AYES: Greg, Jennifer, Anne, Katy, Praveen, Jo, and Elvia. NOES: None. Abstain: None
Administrative:
The Board reviewed the Board Development Charter. Two changes were requested. We will change
the frequency of the meeting to “meet as needed” and “This committee should consist of at least one
Board member.” Greg asked if we needed to specify whether or not the Board member sitting on the
Committee should not be up for re-election in the year in which they are serving. “You cannot serve
on this Committee if you are running for the Board.”
Jo will research how to deal with this issue and come back at the next meeting with a
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Administrative: Jen reviewed and entered into record the monthly Dashboard, Budget, and
Expenses.
Jen has been wanting to add more to the Dashboard to help us better understand our financial
position. She has added a new element to the Dashboard, a chart in the upper corner illustrating
sources and uses. She is tracking the contributions we’ve brought in and the expenditures we’ve paid
out by year, but also roughly by the stages of development. The bold colors represent actual and the
transparent colors represent the unrealized sources and uses. The lines across the top indicate the
cash flow. Our bank account balance is the number represented by the tip of the orange bar,
$44,000. The blue bar shows what our balance would be if we were achieving everything in our
budget plan. Greg says the graph does a great job illustrating our goal vs. our actual sources. Greg
asked Jen if she is concerned about the gap between those two items. Jen said there is some reason
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to be concerned because we’re going to need our goaled cash flow ($97,507 at the end of Stage 2B)
for the next stage of our development, including the capital campaign, architectural drawings, an
updated market study, etc. Currently this budget puts us at $92,000, with donations and grants. We
are proceeding with activities needed to set up a fiscal sponsor with the Whitewater Community
Foundation. Lacey is also reviewing a grant opportunity with the CDA that if we received it, could be
applied towards these types of expenses (capital campaign, GM search, etc.). Greg wanted to make
sure that we are no longer burning cash and Jen concurred with that. Jen said that while she is not
concerned with us burning through cash, she does want us to turn our focus on seeking donations,
grant opportunities, and increasing ownership. Katy said that O&O has a bunch of activities they are
working on to increase ownership that she will be presenting to us at a later date.
The summary of our revenue generating and spending activities are reflected in the bank account
table. In the last month, we’ve generated income of $996 and spended $1,667 on expenses. The
majority of the expenses include payment of the invoice from our lawyer for the review of the Bylaws.
Dorsey & Whitney quoted us a cost of $750 for reviewing our Bylaws and Articles. However, the total
of the invoice was $1,350, due to additional questions we had about their recommendations. The F&L
has talked about the additional costs and while we will be paying them, we’ve also asked that they let
us know if we are incurring additional costs above and beyond the estimate as we work with them on
future projects. Greg said we should keep that in mind moving forward so that we don’t bust the
budget on lawyer fees.
Jen stated that we have gained four (4) new owners in the last month, which is reflected in the owner
equity, as well as 6 Member-Owners who are making monthly payments. The uses side of the ledger
includes our payment to Dorsey & Whitney, insurance, fees, and QuickBooks subscription. We also
had new brochures produced, however, it was paid for by a generous donation from Binning &
Dickens.
Accountability: Greg reviewed the monthly report on our three milestones which helps identify and
prioritize activities for moving the project forward. Jen added that we are now up to 665 owners. Jo
will be creating a video of this report for Facebook. Jo said there may be a lot of questions once the
video is posted as it will be shared widely. If you run into a question that you don’t have an answer to,
post your question in the Facebook Board messenger group and one of the Board members should
be able to help you answer that question.
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Board Business:
The Timeline Discussion/Check-In was struck from this agenda due to Lacey’s absence.
The Board reviewed the final version of the changes to the Bylaws as prepared by Jen Crone of the
Finance & Legal Committee. Anne moved to approve. Second by Jen. AYES: Greg, Jennifer, Anne,
Jo, Katy, Praveen, and Elvia. NOES: None. Abstain: None.
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Board Education: Katy prepared a presentation for the Board based on a workbook on dismantling
racism: How White Supremacy can affect organizations and what we can do about it in our co-op.
There are a great number of symptoms that show up in organizations because of white supremacy
culture. There are thirteen characteristics of white supremacy culture which we will be working
through over the next several meetings. The Board was able to review three characteristics of white
supremacy culture: Perfectionism, Sense of Urgency, and Defensiveness. The following notes
highlight this discussion.
Perfectionism
● We are better when we trust one another to share lessons learned from activities we’ve
engaged in rather than being defensive,
● Being a perfectionist can translate into trying too hard to be professional rather than admit that
we don’t know and need to learn
● Board processes can be intimidating to others
● Owners feel the Board is an elite class and unapproachable
● We oftentimes identify what’s wrong instead of what’s right
● Perfectionism is a positive trait that motivates us to excel
Greg left the meeting at 6:44 p.m.
Sense of Urgency
● Pushes us to a quick open rather than taking the time to be inclusive
● Urgency feels so normal, doing the hard and complicated work sometimes gets sidelined for
the sake of expediency
● Causes us to miss conveying some important messages, like making sure people know they
don’t have to be an owner to shop at the store
● Sense of urgency fuels people and is a good thing
● Can steer us away from pursuing important activities like longer payment plans and
subsidizing owners
● Could apply to when we open - stocking the store with what we want vs. what the community
needs
Defensiveness
● We don’t want to be criticized, but we need to be open to it in order to learn, grow
● Need to be transparent and not paint a picture that is too rosey
● The answer is not always an either/or; it can be a yes/and
● Can lend itself to group think
● We need to build up some mechanisms for listening and responding without being defensive
before we open otherwise we may be doomed to failure.
● Has compelled us to increase our education around racism
Closing: Treasurer Jen Crone officially adjourned the meeting at 7:37 p.m. The minutes were
respectfully submitted to the Board on Sunday, Sept. 27 by the Board Secretary, Anne Hartwick.

