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Industry audience at the End Game Round 3 Showcase

ABOUT WIDE ANGLE TASMANIA
Wide Angle Tasmania is an independent for-purpose organisation that

Wide Angle Tasmania bridges a dynamic space where our services are

has delivered grassroots opportunities and resources to the Tasmanian

used for education, employment and creative expression. We are a

screen sector for 16 years. Established in 2003 as the Mobile Media

community organisation built on the idea that each of us has the right

Access Facility, Wide Angle Tasmania was incorporated in January 2005

to have our story seen and heard - and we actively work to remove

with a volunteer Board and support from Screen Tasmania and later,

barriers to participation.

Screen Australia.
Our programmes provide low-cost or free access to opportunities that
Since 2016 Wide Angle Tasmania has been independent of

are accessible to all. Wide Angle recognises that the screen industry is

government. It is now supported by philanthropists who are

continually evolving and that traditional educational and employment

committed to encouraging independent filmmakers.

pathways do not fit all people. Our programmes are designed to
provide alternative pathways for our community, and result in
innovative and enterprising outcomes for participants.

This year we launched the Wide Angle Tasmania 2019 - 2021 Strategic Plan and identified four strategic outcomes:
skilled and enterprising Tasmanian screen practitioners
‣
creation of new screen works
‣
a strong screen community
‣
a sustainable, responsible and highly effective organisation
‣

Wide Angle strengthens Tasmania’s screen culture by encouraging, developing and supporting Tasmanian screen practitioners.
In 2016, a group committed to encouraging new Australian filmmakers stepped in to ensure that Wide Angle’s work would
continue. Their incredible generosity provides the operational support and stability for Wide Angle to continue serving the
Tasmanian screen sector.
We are grateful for support of our partners and sponsors in 2019 including:
Australia Film, Television and Radio School, State Growth, Flickerfest, City of Hobart, National Sound and Film Archive, State Cinema, Salamanca Arts
Centre, Pro-Active Tax and Accounting, Andrew Wilkie (Stronger Communities Grant), Worksafe Tasmania, OzHelp Foundation and Youth Arts
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CHAIR REPORT
This year marks my sixth on the board, and over that time I’ve
seen significant change in the organisation; from public
funding to imminent closure, a transition to philanthropic
funding, and most recently to the generous renewal of that
funding.
This ongoing support is of course extremely beneficial from a
practical standpoint, but it also represents a significant vote of
confidence in the work that WAT have undertaken over the
preceding years.

EXECUTIVE DIRECTOR
REPORT
The measure of our organisation is the impact that we make –
how well we develop, support and encourage screen practitioners.
In 2019 our reach has continued to grow and demand for our
services has been very strong around the state. I am incredibly
grateful to the benefactors who continue to support our
organisation in 2019 and beyond.
It’s been great to see a 24% increase in visitors to the Wide Angle
Screen Centre, and a massive increase in hires of the facility.

A great number of people have contributed to our ongoing

Many of the 118 hirers have received substantial subsidies to

success, but a special thanks is definitely owed to our Executive

allow them to shoot their films, meet with crew and cast and

Director Abi Binning. Abi’s skills and commitment are a

screen their works.

fundamental part of WAT’s ongoing success. Thanks also to the
staff for their hard work in the office from day to day, to our
membership, and to my fellow board members for their hard
work over the course of this last year. A special thanks also to

In addition to our usual programming, in 2019 we have delivered
a series of workshops designed to develop screen practitioners’
skills in entrepreneurship. Our other focus has been to build

outgoing board members Julia Overton and Rob Harrison - you

industry knowledge and capacity about mental health.

will be missed.

Our staff, volunteers and board members bring a wealth of

Finally, a huge thank you to our benefactors. Your continued
vote of confidence has been heartening, and has enabled Wide
Angle to continue delivering valuable services to the Tasmanian
screen community.

expertise, insight and energy to Wide Angle Tasmania – a special
thanks to retiring board members Julia Overton and Rob Harrison
and staff who worked with us in 2019 – Emma Wilson, Oliver
Potter, Adam Ransley, Joel Wilson and Ninna Millikin.
Abi Binning (Executive Director) March, 2019

Nick Storr (Chair)
March, 2019
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Participants from Round 4 of End Game at the presentation evening

WE’VE DEVELOPED SKILLED & ENTERPRISING SCREEN PRACTITIONERS …
Wide Angle Tasmania encourages innovative creative, technical and entrepreneurial approaches to screen production through masterclasses, WAT
Shares, End Game and partnerships that expand our programme offerings. In 2019, Wide Angle:

Provided more than 350 hours of one-one mentorship to 30 filmmakers
Delivered 78 hours of dynamic masterclasses & training to 281 individuals
241 people connected at our networking events
Screen practitioners need specific skills & experience to advance screen projects and/or careers - including goal setting, networking, tenacity,
production credits and sector knowledge. Some highlights of our 2019 programme include:

End Game
End Game is a 3 month programme of goal-setting, peer support, coaching and reflection designed to help Tasmanian screen practitioners transform
their great idea into action. It is delivered through a combination of one-on-one meetings, online goal setting software, and an opportunity to share
their work at the end of three months.

14 people completed
rounds 3 & 4

Par$cipants
received 98 hours
of one-on-one
mentorship

“EndGame is a brilliant initiative. Teaming up newcomers with the
experienced film professionals at Wide Angle Tasmania creates an
environment where much can be achieved in a short time. Learning so
much so quickly was sometimes overwhelming yet exhilarating. EndGame
doesn’t just teach knowledge it opens one’s eyes to the world of
filmmaking. It helped me develop contacts in the industry that are vital to
the realisation of my vision. Looking back at my application, I achieved
more than I hoped for, including the confidence to persist.”

“The End Game initiative was fantastic! I gained so much knowledge from
the Wide Angle team and met many great filmmakers along the way. Thank
you all so much for your belief in me and support along the way." Darran
Petty (End Game Round 4)

"End Game has been such a fantastic experience. I have learned, grown and
been more hands-on as a filmmaker through this initiative than I have in a
whole semester at university. The extensive support, goal-making,
accountability and weekly check-ins and tasks have made a screen dream of
mine possible. A film that I had not been able to complete in six years and I
was able to bring all the pieces together through this program and the doors
that it opened. I am forever grateful that I was given the amazing opportunity
to be part of this wonderful initiative." Lauren Watson

Frank Formby (End Game Round 3)
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Monica Davidson leading the Screen Entrepreneurs workshop. Image courtesy of Adam Ransley

Screen Entrepreneurs

'Screen Entrepreneurs' was a workshop series for screen freelancers and business operators that focused on the core entrepreneurial areas of
business skills and planning, financial management and marketing. Business advisor and creative industries guru Monica Davidson
delivered the workshops, supported by the Tasmanian Government. Watch some feedback from participants here https://vimeo.com/
354588152

60 participants in 3 weekend workshops
“The content was brilliant! Just brilliant. Monica is amazing! I was not expecting for this to be exactly what I needed. It was perfect. You have done
really well to bring her here.”
“Monica was a very entertaining and informative teacher. She managed to balance the dryer aspects of business operation by making things
relatable and fun. She was also very encouraging of the fact that we were all capable of achieving our goals and gave us constructive ways of
working towards them.”

AFTRS Scholarships
Wide Angle was pleased to introduce a new partnership with Australian Film, Television and Radio School to provide scholarships for
Tasmanians to travel to Sydney and attend industry short courses. In 2019 Briony Kidd was selected to attend a Script Assessment Workshop.
“I am grateful to Wide Angle Tasmania for providing this fantastic opportunity! To spend the weekend learning from one of the country's top
development executives was of huge benefit at this stage and will enable to me proceed with confidence as a script editor, as well as to seek work
as a script assessor.” Briony Kidd, July 2019

Individual Mentorship
Wide Angle engaged 13 mentors to work with writers, directors and producers throughout 2019. Individualised mentorship was provided
through the following programmes and opportunities:

‣
‣
‣
‣

14 people received coaching through End Game over three months.
NERVE 2019 provided script mentorship, production and direction mentorship for three teams
Tas Docs provided four people with mentorship in documentary
A new programme of script mentorship was introduced in 2019, led by volunteer Robert Watson

We are grateful for the generosity and expertise provided by the 13 industry professionals engaged to provide this mentorship.
WAT SHARES continues to provide a unique opportunity for filmmakers to connect and share their expertise via the online platform.

62 filmmakers trading professional skills – 153 hours available for trading
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Stewart Mackay, Andrew Walton, Jeff Kirkland & Ben Nelan on-set of Red. Image courtesy of Mark Thomson

WE’VE HELPED FILMMAKERS CREATE NEW SCREEN WORKS….
Since Wide Angle Tasmania was established in 2005 we've been running initiatives designed to get Tasmanians making great screen stories and
sharing them with audiences. Our production initiatives provide Tasmanians with on-set experience and screen credits that progress their career,
educational and/or creative aspirations. In 2019 Wide Angle supported productions through Nerve 2019, End Game and Wide Angle Residency.

192 crew & cast received
screen credits on 8
screen produc$ons

Hosted 12 residents

126 people hired 948
pieces of gear to make
ﬁlms

Donated over $14,000
value of equipment hire
to our community

NERVE 2019
In 2019 three teams were selected to produce their first funded short film and were supported with script, production and post-production mentors, film
equipment, insurances and a small cash budget. 51 Tasmanian crew and 89 cast received screen credits on these films that were launched at the
Wide Angle Screen Centre in February, 2020 and are now being entered in national and international film festivals. Industry mentors were engaged to
support the teams (funded through the Population Growth Small Grants Fund form State Growth). Thanks to Briony Kidd, Troy Melville, Emma Wilson and
Mike Gissing. The three films supported through NERVE 2019 were:

‣ RED (10mins) written & directed by Jeff Kirkland, produced by Tara Bufton
‣ Clockumentary (9mins, 52 secs) written, directed & produced by Ursula Woods
‣ Shake and Dance written & directed by Sam Tooker, produced by Phoenix Rain
“I am so grateful to Wide Angle Tasmania for supplying the opportunity for this
fantastic program. I have learnt so much about myself, others, storytelling, the
film industry, the nuts and bolts of making a film, industry standard
expectations, paper work, roles and responsibilities and I really have gained a
deeper understanding and huge respect for what goes into making great films.
I thoroughly enjoyed the collaboration with my mentor and all the crew and
cast. It was great fun!” Ursula Woods - director Clockumentary

On set of Clockumentary with Oliver Gathercole, Micheal Panton and Louisa Hogue Image
courtesy of Ursula Woods
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‘Crazy Love’ was produced during End Game Round 4 by Tara Bufton as a proof-of-concept for a documentary webseries that explores love and mental health.

End Game Productions
In 2019 five End Game participants set their three-month goal as the production of a short screen work. The participants were supported by the End Game
mentor Emma WIlson, access to film equipment, studio space and insurances. 52 Tasmanian crew and cast received screen credits. The five works
supported through NERVE 2019 were:

‣ The Quiet Boy by Ellis Swinbourne

“I have learned, grown and been more hands-on as a filmmaker through this initiative than I
have in a whole semester at university. The extensive support, goal-making, accountability and

‣ Instadate by Laura Watson

weekly check-ins and tasks have made a screen dream of mine possible… a film that I had not

‣ Paddy by Rosemary Cain

been able to complete in six years and I was able to bring all the pieces together through this

‣ Crazy Love (webseries pilot) by Tara Bufton

opportunity to be part of this wonderful initiative.”

program and the doors that it opened. I am forever grateful that I was given the amazing
Lauren Watson (End Game Round 3) directed Instadate.

‣ Teaser by Jeff Kirkland

Spaces for creating, learning and sharing
2,484 people visited the Wide Angle Screen Centre
We invested $18,000 in upgrading the Wide Angle Screen Centre
With matched support from a Stronger Communities grant (via Minister Wilkie), work was completed on an upgrade to the Wide Angle Screen
Centre, including:

‣ 40 new padded and stackable chairs for the cinema
‣ Painting of the ceiling & walls and finishing of the curtains in the cinema/studio
‣ Upgraded lighting system
‣ Purchase and installation of PA system
‣ New computer for colour-grading, sound mixing, projection and VR exhibition in the micro-cinema
‣ New TV for viewing the archive of films in the micro-cinema
‣ Whiteboard, PA and upgrade to allow for presentation at the front of the studio space for workshops etc.

118 hires of the Wide Angle
Screen Centre

Donated $6,835 value of venue
hire to the community

12 ﬁlmmakers completed a
Residency at Wide Angle
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Clockumentary - Brian Toggs Toggle in Ulverstone. Image courtesy of Michael Gissing

Rent can be a barrier to starting, growing or continuing a screen
business. Dedicated space is difficult to find to work
collaboratively on films. 12 filmmakers were awarded a
Residency in 2019 – including Electric Yak, Joel Wilson, Oliver
Potter, Ninna Millikin, Takani Clark and U25 Enterprise. Watch
this video to hear how the residency was used by Ninna Millikin
and Takani Clark to edit a short film https://vimeo.com/
354769189

Takani Clark edited ‘Elder of Shells’ during her residency. The
documentary profiles Aboriginal artist Lola Greeno. You can watch it
here: https://vimeo.com/327494256

Production equipment and screen resources
Wide Angle provides Tasmanian screen practitioners with access to camera, sound, lighting and post-production equipment. Wide Angle
subsidises equipment hire to filmmakers working without a budget.

Wide Angle waived over $14,000 in equipment hire revenue to support low budget filmmaking in Tasmania

Equipment hires generated
$18,027 in income

Wide Angle invested over
$9,000 in new ﬁlm equipment
and manitenance
Wide Angle purchased two VR headsets and curated an exhibition of VR
content to introduce the screen community to the possibilities of this
technology.
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Shake and Dance - Sam Tooker. Image courtesy of Jacob Verdouw

WE’RE WORKING TO STRENGTHEN OUR SCREEN COMMUNITY …
… by providing networking opportunities
Wide Angle provides formal and informal networking opportunities. Every month
the community gathers in person for Screen Freelancer knock-off drinks at the Wide
Angle Screen Centre. WAT SHARES, active social media and video conferencing all
provide unique opportunities for practitioners across the state to connect regularly.

241 ﬁlmmakers aQended
networking events
7,610 people engage with us (&
each other) on our social media
plaTorms

…by connecting filmmakers with audiences
Screen Culture isn’t just about making – it’s about a culture of watching, Screen content entertains, challenges and informs. We believe it’s
crucial that Tasmanian audiences see Tasmanian content, as well as having access to a wide variety of content that wouldn’t otherwise be
available. Our aim is to have more people see great Tasmanian screen stories and value our makers. WAT provides, curates, partners and
promotes screenings and exhibitions that celebrate the work of Tasmanian screen practitioners. In 2019 Wide Angle:

Presented 94 films to 1,185 audience menbers in theatres
screened 48 Tasmanian produced films
33 filmmakers spoke about their works with audiences
In 2019 City of Hobart supported Wide Angle Tasmania to curate and present three programmes of monthly free screenings at the Wide
Angle Screen Centre:

‣ SilverScreen - continuing from our 2018 programme, SilverScreen is curated for those aged 50+ and focuses on new and
classic Australian films

‣ iGEN is a new programme aimed at little ones and their grown-ups. This is a mix of mostly Australian films made for kids,
and films to be enjoyed by adults attending with babies.

‣ Once a month we connected general audiences with awesome Australian films - presented by filmmakers and followed with
a Q&A.
“Iconic, thought provoking Australian movies for Seniors the last Tuesday of the month.
Friendly atmosphere with very comfortable seating.” Jill Holloway
“I couldn’t recommend Wide Angle highly enough. Their inclusivity towards all,
no matter the age, is just amazing.” Stems Family Daycare
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On set of Instadate - an End Game production

…by advocating for the screen sector - we focused mental health and wellbeing
Those working in the creative sector experience higher than average rates of depression, anxiety and suicide ideation/planning and attempts. As
our sector consists mostly of freelancers and small businesses, there is limited support for individuals to access support through workplaces.
We’re advocating for supportive workplaces and greater access to services for screen practitioners.

19 producers, arts organisa$on
leaders and employers
aQended a Mental Health &
Wellbeing in the Crea$ve
Workforce forum we hosted

6 x hour ‘Breathing Space’
sessions at the Wide Angle
Screen Centre

17 fee-free scholarships
provided for producers,
employers and prac$$oners to
aQend a 2 day Mental Health
First Aid Course in October

To build industry knowledge and capacity about mental health and begin the process of embedding supportive strategies into local
production and project design Wide Angle Offered two professional development opportunities:
Mental Health & Wellbeing in the Creative Workforce Forum
In August, Wide Angle Tasmania invited producers and employers in the creative sector to join us for a free 90min workshop presented by
OzHelp Foundation to explores our role in providing environments that promote mental health, well-being and resilience amongst creative
practitioners. 19 people attended, representing a broad range of arts organisations, businesses and independent producers. (Attendees
included representatives from Wide Angle Tasmania, Screen Tasmania, Tas Performs, Drill, State Cinema, The Unconformity, ABC, Kickstart
Arts, Standby Tas).
With support from the Youth Arts grant and Worksafe Tasmania, 17 fee-free scholarships were provided for producers, creative industries
employers and practitioners to attend a 2 day Mental Health First Aid Course in October. (1 in Ulverstone and 2 courses in Hobart) – Cooper
Screen Academy, Tas Casting, State Cinema, Wide Angle, Latitude Films, Rummin Films, Stranger with My Face FF, Ignite Digi, TasTAFe).
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Arts Minister Elise Archer meeting filmmakers at the NERVE launch Jan 2019, image courtesy Troy Melville

WE’RE BUILDING A SUSTAINABLE, RESPONSIBLE & HIGHLY EFFECTIVE ORGANISATION …
…through high standards of governance
Wide Angle’s volunteer Board was appointed at the AGM in March and includes:
Nick Storr (Chair) - a board member since 2015
David Gurney (Deputy Chair) - a new appointee with extensive Board experience
Helen Hortle (Treasurer) - accountant and director of NFP A Fairer World
Andy Del Vecchio (Secretary & Public Officer) - TAFE media teacher
Julia Overton - a board member since 2015
Rob Harrison - a board member since 2017
Mike Gissing - a board member since 2018
You can check out their bios here https://www.wideangle.org.au/wat_board
A recent skills audit has informed our board recruitment strategy for 2020 to assist us to maintain a strong, engaged and experienced board. The Board
regularly reviews our responsibilities and refines our compliance processes.

Received an unqualified (clean) audit in 2019

In 2019 our core staff expanded to include a number of staff working on specific projects:
Abi Binning – Executive Director
Oliver Potter/Joel Wilson – Administrative Assistant
Emma Wilson – Project Co-ordinator and End Game Coach
Adam Ransley – Community Engagement/Project Officer
Ninna Millikin – Curator and Project Manager
Our Executive Director has just completed the 12 month Emerging Leaders Programme (designed for community leaders and funded through the
Tasmanian Community Fund) to develop her skills in governance, finance, management, leadership and communication.

Delivered the Strategic Plan within the 2019 budget
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Three former Board Chairs - Sharon Clarke, Graham Gates and Alicia Rackett, image courtesy Troy Melville

…by exploring new approaches to operating in the for-purpose sector
Our 2019-2021 Strategic Plan determined that Wide Angle would explore new approached to operating in the not-for-profit sector that
would 1) provide greater long-term sustainability and 2) expand our revenue streams. In 2019 we made a first step towards this
outcome - income from private dollars (ie. our benefactors) represented 54% of our income. For the three previous years their
donation has represented 62-65% of our total annual income. Business Planning is core work for the Board and management.

…by maintaining an organisation that is resourced effectively for the community
Wide Angle’s AUDACIOUS benefactors continued their support of our organisation – providing the essentials funds to open the doors of our
organisation every day.

19% increase in income in 2019

Income was 19% higher than that generated in 2018 - due to a significant increase in grant revenue in 2019. The increased grant
income allowed us to employ additional staff and run several significant programmes in 2019 (Screen Entrepreneurs, End Game,
Screening programme). 29% of our income in 2019 consisted of public dollars (the highest percentage since 2015 when tripartite
funding from State and Federal government ceased).
Wide Angle Tasmania benefits from the largesse of the community it serves. The volunteer contribution of knowledge and expertise to
our organisation is valued at over $125,000 annually, including direct support to Wide Angle (our Board) and cast and crew who
volunteer on production initiatives offered by Wide Angle. Tax-deductible donations to support Wide Angle’s annual programmes can
be made via the website www.wideangle.org.au

CONNECT WITH WIDE ANGLE TASMANIA
6 Washington Street, South Hobart www.wideangle.org.au
e. info@wideangle.org.au
p. 0362 238 344
f. www.facebook.com/wideangle.tasmania i. wideangletasmania
t. @wideangletas
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