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Sustainable 
Volunteer 
Programs:

What we will cover:
• Who is VOC

• Stating your case

• Using data

• Project selection

• Volunteer Recruitment and Retention

• VOC Project Examples

• Resources

• Q&A
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Volunteers for 
Outdoor Colorado

Since 1984…

• Engaged 126,000 volunteers

• 1,300+ volunteer projects

• Trails, parks, open space, 

Wilderness areas

• $25 million donated labor 

value



Where we’re working for Wilderness:
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Where we’re working for Wilderness:
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Where we’re working for Wilderness:
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Best Practices for 
Stating Your Case for Volunteerism

• Make it relevant to your specific needs 
and community

• Include stakeholder engagement

• Monitor planning efforts by partners 
and stakeholders
• Read master plans
• Provide input

• Consider economic drivers

• Understand what funders are seeking



VOC's Case for Volunteer Stewardship

Natural Places

Deepening 
the connection 

between 
people and 

nature

Colorado's 
Outdoor 

Recreation 
Economy

Community 
Resiliency

Climate 
change 

mitigation and 
adaptation

Environmental 
justice

Intersection of 
human and 

environmental 
health



Using Data to Inform Programs

• What can your data tell you beyond volunteer 
hours/accomplishments?

• Some examples used by VOC…
• Scoping volunteer projects

• 3 projects attended as a critical milestone for an individual volunteer, 
predicting a higher level of future involvement

• Critical that a volunteer who receives training volunteers in that role at 
least once the same year

• Qualitative data can call attention to items numbers may not illuminate
• E.G. post project surveys
• Leave room for story telling



Selecting Volunteer Projects

• The Volunteer’s Hierarchy of 
needs “Fundamentals of 
motivating people who aren’t 
getting paid.”
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Maslow’s Hierarchy of Needs

Safety

Experience

Productivity



• What to consider when selecting 
projects:
• How can you leverage partners 

in project development?
• Land agency participation 

and prioritization
• Partners to engage volunteers

• Funding

• Completion of environmental 
and cultural assessment/other 
“shovel ready” requirements

• Physical and technical capability 
of volunteer group

• Is the project interesting and 
meaningful?

• What is the level of risk? Can it 
be done safely by your 
volunteers?

• Can the project be done in a 
time frame that makes sense for 
the volunteer group?

• Do you have the leadership in 
place to manage the project 
well?
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Selecting Volunteer Projects



Recruitment, Retention and Recognition

•Before you recruit:

• Have a complete, detailed idea 
of the project

• About the location

• About the work

• About the impact

• Know your value proposition –
why should they come out with 
you?



Outdoor Stewardship Value Proposition
(or, what’s in it for them)

• Experience the outdoors

• Give back to places you 
love and the environment

• Build community

• Meet new people with 
common values and interests

• Build something lasting

• Be active outdoors

• Discover new places

• Learn new skills

• Share passion with family 
and friends
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Reaching Your Target Audience

• Who is that?
• Age 

• Place of residence

• Ability/skills

• Interests/hobbies

• Lifestyle

• How do you reach them?
• Where is your target audience?

• What are they doing?

• Who are they doing it with?

• What groups are they involved 
with? 

• What value proposition will 
appeal to them?
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Recognition – Making 
Volunteers Feel Valued

• Starts before any tool is 
picked up and endures long 
past the project.

• Two Main Ways
• Communicate impact

• Show appreciation

• Four Main Opportunities
• Pre-project

• Activities and perks/benefits

• On-project
• Experience. Thanks.

• Post-project
• TY note. Accomplishments.

• Outside of Projects
• Recognize and thank people.
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Retention - Keeping Volunteers 
Coming Back

• Provide a safe and great 
experience.

• Have plenty of work to do and 
be organized.

• Value people’s time.

• Understand why they are there 
and leverage those reasons.

• Personalize volunteer 
opportunities to individual 
preferences.

• Involve volunteers in decision-
making.

• Offer rewards and incentives.

• Collect and follow through on 
feedback.
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Project Examples
Trail Maintenance
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Project Examples
Monitoring & Surveys
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Project Examples
Noxious Weeds
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Toolkit 
Modules 

and Guides 
–

Project Planning

• Project Selection

• Project Management

Volunteer Engagement

• Youth and Family-Friendly Volunteer Guide

• Non-Family Based Youth Engagement

• Recruitment Methods

• Deepening Volunteer Engagement

• Making Volunteers Feel Valued

Marketing & Communications

• Messaging

• Media Relations

• News Releases

• Community Outreach

• Storytelling

• Strategic Communication Planning

Leadership Development

• Engaging New Leaders

• Skilled Volunteer Roles and Training

Risk & Safety Management

• Policies and Procedures

• Volunteer Outdoor Stewardship during COVID 19



Additional Resources
• Stepping Up Stewardship Toolkit
Free guides, hands-on trainings and customized consulting to 
help you start, expand or enhance your outdoor stewardship 
volunteer programs. https://steppingupstewardship.org/

Includes and organizational self assessment

• COSC Statewide Stewardship Initiative 
A partnership between the COSC and GOCO offering best 
practices and a database of CO based groups. 
https://steppingupstewardship.org/resources/

• Outdoor Stewardship Institute Training Program
Trainings are designed to emphasize leadership, safety and 
technical skills and prepare participants to work with any 
organization or agency, on any stewardship project. 
https://www.voc.org/osi

Dan Williams – dan@voc.org

Anna Z. – anna@voc.org 21
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