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Building a 
wilderness 

stewardship 
community

The National Wilderness Workshops 
are the premier gathering of wilderness 
professionals, volunteer stewards, non-
profits staff, agencies, academics and 
others interested in wilderness stew-
ardship. 

The Path from Recreationist to 
Steward: Engaging Wilderness Users 

to Care for the Places They Cherish 
is the theme of this Ninth Annual 
Wilderness Workshop. 

The Workshops are co-hosted by 
National Wilderness Stewardship 
Alliance (NWSA) and the Society of 
Wilderness Stewards (SWS). The first 

Continued, page 4

Join the NWSA!
Membership in the National 

Wilderness Stewardship Alliance 
comes in two forms: individual or 
organization memberships.

Individual memberships show 
your support for the mission and 
purpose of the National Wilderness 
Stewardship Alliance and association 
with the greatest people on earth - 
wilderness stewards. Any donation 
over $25 per year qualifies you as an 
NWSA member for Workshop and 
Symposium discounts.

Organization memberships 
entitle your group to apply for NWSA 
Grant programs, provide access to 
toolboxes and educational materials 
tailored to support wilderness stew-
ardship organizations, and participa-
tion in review and comment efforts on 
industry wide-issues lead by NWSA.

All members have access to NWSA 
services and support, including vol-
unteer workshops, webinars, and 
Conference/Symposiums, many at no 
or reduced cost.  

A membership in NWSA is a wise 
investment for the future of wilderness 
stewardship.  Collectively we are stron-
ger than individually.

Join or renew membership @ 
wildernessalliance.org

Renew by Dec. 31 and be 
eligible to win an HP Stream  

laptop computer!

Funding for trails 
returns in 2020!

The Forest Service FY20 initial 
Program Direction, released Friday, 
October 4, included two items that many 
NWSA members have a major interest in 
Capital Improvement and Maintenance 
(CMTL) funding for National Scenic & 
Historic Trails (NSHTs) and 
CMTL funding for continua-
tion of the NFS Trails Shared 
Stewardship Grant Program.

The Trails Shared 
Stewardship Grant Program, 
funded for $400,000 in FY 
2018, was not funded at all 
in 2019. Though the amount 
has dropped to the 2017 level 
of $200,000, NWSA is elated 
that it has been continued this 
fiscal year. 

Many NWSA members 
wrote letters urging the con-
tinuation of this program.Watch for 
opportunity to apply for trail grant 
monies in upcoming Friday Field 

notes, NWSA executive director Randy 
Welsh’s weekly email communication 
or under the “Funding Programs” at 
wildernessalliance.org

Boots on the Ground 
and WSP Grants keep stew-
ards working nationwide.

The Boots on the Ground Trail 
Funding Program grant selections 

were made June 20, 2019, with 23 of 60 
proposals funded for amounts between 

Continued, page 4

Welcome to Bend & the 2019 Workshop

One project of many: New Mexico Wilderness Alliance 
coordinated the installation of a kiosk at the JFK camp-
ground in the Manzano Mountain Wilderness. Local Boy 
Scouts and their leaders  were volunteers.

Putting Money Where the Work Is
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About NWSA
Our Mission:

The mission of the National Wilderness 
Stewardship Alliance is to develop a growing net-
work of volunteer-based organizations to provide 
stewardship for America’s enduring resource of 
wilderness.

Our Vision:
Our vision is to see each wilderness area with-

in the National Wilderness Preservation System 
adopted by a wilderness stewardship organization 
dedicated to protecting and nurturing the area’s 
character and values. We envision effective partner-
ships between community-based, non-profit wil-
derness stewardship organizations and all govern-
ment agencies charged with the management of our 
national wilderness areas.

Our Goal:
Our goal is to improve wilderness stewardship 

and create an allied constituency for wilderness 
by connecting stewardship organizations with each 
other, linking our efforts and experiences, directing 
groups to resources, and fostering new organizations.

Our Objectives:
• Identify wilderness stewardship groups nationwide 

in order to determine the present level of support.
• Through our website and other resources, share 

knowledge, experience and expertise among 
local, regional and national stewardship orga-
nizations.

• Provide new groups with start-up models of 
different structures, help them anticipate the 
questions that typically arise as groups form, 
and connect them with people who have built 
successful organizations.

• Sponsor national and regional gatherings of 
stewardship groups.

• Provide grants to help stewardship groups 
accomplish on-the-ground projects benefiting 
wilderness

• Help foster a culture within governing agencies 
that values volunteer-based wilderness stew-
ardship organizations and has the means to 
give them effective support.

It has been an exciting time for wilder-
ness stewardship at NWSA. Our membership 
includes over 50 different organizations with 
more joining each year. During the summer 
of 2019 we were able to sponsor 18 stewardship projects worth over 
$160,000. We also distributed $40,000 in Boots on the Ground fund-
ing for trail equipment and supplies. Our partnership with the Forest 
Service is strong and we expect to continue our Wilderness Stewardship 
Performance Funding in 2020. There are also strong indications we will 
have a National Forest Trails Funding program again in 2020.

This year we kicked off a series of Wilderness Challenge Webinars 
to address topics of interest to the wilderness stewardship commu-
nity. We have had experts in weeds, birds, fire, community engage-
ment, diversity and inclusion, and stewardship research, along with 
others, with an outreach of over 500 participants.  These webinars 
are available for viewing on the NWSA website, www.wildernessal-
liance.org free of charge to the wilderness community. Several more 
exciting subjects are coming up in the months ahead.

We also started a more or less, Friday Field Notes with current 
events, trainings, news, and articles of interest to the wilderness 
community. We hope that this will be useful for sharing of infor-
mation and connecting groups together in a meaningful way.

The National Wilderness Workshop has an outstanding line-up 
of speakers and events, including horsemanship demonstrations by 
the Back Country Horsemen of Oregon. Registration reached our 
capacity of 200. We are looking forward to a good time.

Thank you for all you do for wilderness and hope our trails 
cross soon. Remember to renew your NWSA membership this fall 
for the 2020 season. It is looking to be another great one.

Randy Welsh

From the 
Executive Director

NWSA Member Organization Profile
High Cascades Forest Volunteers

The mission of the 
High Cascades Forest 
Volunteers (HCFV) 
is to help maintain, 
restore and preserve 
the public lands and 
resources administered by 
the National Forest Service for 
present and future generations.

Working primarily with-
in the Willamette National 
Forest, HCFV has provided 
a key service since 2005 to 
volunteer organizations who 

address critical needs on 
public lands and the 
federal, state and coun-
ty agencies that over-
see their work: HCFV 

maintains a database 
used to record and report 

on volunteers and their efforts 
across four National Forests 
(Deschutes, Ochoco, Siuslaw, 
Willamette) and other state 
and county lands. 

Visit their website at www.
highcascadesvolunteers.com



NWSA webinar series continues 
to help stewards and partners. 

NWSA’s webinar series has been a very successful pro-
gram in 2019, and continues with more scheduled in the 
near future and another year being planned. The webinars 
keep members and partners apprised of funding opportuni-
ties, policy changes and ways to strengthen and build stew-
ardship groups and partnerships.  

Each webinar focuses on a problem or challenge faced 
by wilderness stewardship groups and offers expert advice 
from the wilderness stewardship community on how to 
address them.

Past webinars include diverse subjects, including What 
Keeps Wilderness Stewardship Volunteers Coming Back?; 
Communites & Wildfire; National Public Lands Day — 
Tips on How to Have a Successful Event; and Wildspotter 
— Crowd-sourced Invasive Species Inventory. 

The most well-attended webinar so far was Justice, Equity, 
Diversity, Inclusion (JEDI): Part 1 (The What and Why of 
JEDI) with over 350 attendees. Part 2 will be online November 
5. November 12, Kevin Cannon leads “What Volunteers Do/

What Can Volunteers Do?/What Should Volunteers Not Do?” 
December 10, Katie Currier, Southern Appalachian Wilderness 
Stewards will lead “Successful Volunteer Recruiting.”

Webinars are typically set for the second Tuesday of each 
month, usually at noon Pacific Time (1:00 Mountain; 2:00 
Central; 3:00 Eastern.) Future webinars will be listed online 
soon at wildernessalliance.org/webinars. Many past webi-
nars can be viewed at the same page. 
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NWSA grant helps Poudre Wilderness 
Volunteers put together spring training. 

In spite of a Colorado spring bliz-
zard, Poudre Wilderness Volunteers 
(PWV), Friends of Wilderness (FOW) 
and NWSA proved April 10 and 11 
what a little money and a lot of volun-
teer effort can do. Funded by a $2000 
grant from NWSA, $50 from FOW and 
registration fees, 84 representatives from 
25 organizations and agencies gathered 
in Fort Collins for a two day intensive 

on Wilderness stewardship. Registrants 
from Arizona, Colorado, Michigan, 

Montana, Utah and Wyoming 
included 26 from PWV and 
seven from FOW. 

People, Agencies, Finance 
and Community were the four 
tracks. Ralph Swain from the 
Forest Service gave the keynote 
speech,“The Human Element of 
Wilderness Stewardship: From 
Teddy to Today.”

Oother sessions included 
“Agency Relations, or How to 
Relax on a Pair of Roller Skates,” 
from Kevin Cannon 

(USFS); “Grants Magic,” with Dave 
Cantrell, “What Keeps Wilderness 
Stewardship Volunteers Coming 
Back?” from Dr. Rebecca Niemic 
(CSU) and “Brewing Community 
Success,” with representatives from 
Colorado breweries.    

Presenters and panelists were 
from the Forest Service, FOW, 
PWV, NWSA, Wyoming Back 

Country Horsemen, Continental Divide 
Trail Coalition, Larimer County 
Conservation Corps, Indian Peaks 
Wilderness Alliance, Colorado Mountain 
Club, Friends of Eagles Nest Wilderness, 
Rocky Mountain Conservancy, Red 
Truck Beer, New Belgium and Odell 
Brewing. 

The organizers provided high-quality 
information and networking for a rea-
sonable price and came out in the black. 
This is a testament to the hard work of 
the organizers and their stewardship of 
not only wilderness but the financial and 
human resources at their disposal.   

The planning committee (l. to r.): Janet Caille (PWV), 
Bob Korch (FOW), Janis Kloster (PWV), Mike Smith 
(PWV), Kevin Cannon (PWV) Celia Walker (PWV) 
and Dave Cantrell (PWV & NWSA). Margaret Shaklee 
(PWV) and Randy Welsh (NWSA) are not pictured.

Success Story: Central Rockies Wilderness Volunteer Workshop

What keeps volunteers coming back was  
 discussed by Dr. Rebecca Niemic of CSU

This NWSA webinar drew over 350 attendees. Part 2 is online at 
wildernessalliance.org/webinars on November 5. 
The NWSA goal is to serve the needs of our members. We’ll shape 
topics to give our members and their organizations relevant sup-
port. What webinar topics would best serve you in 2020? How 
can we provide expert discussions to address your needs and 
challenges? Write to dave@wildernessalliance.org
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Board and Staff  
of NWSA

Andrew Downs, Chair
andrewdowns@

wildernessalliance.org
Andrew Schurr, Vice-Chair
andrew@wildernessalliance.org 

Dave Cantrell, Programs
dave@wildernessalliance.org

Anne Baker, Secretary
anne@wildernessalliance.org

Sandy Compton,
sandy@wildernessalliance.org 

Randy Rasmussen
randyrasmussen@

wildernessalliance.org
Zack Bumgarner

zack@wildernessalliance.org 
Ian Nelson

ian@wildernessalliance.org 
Katie Currier

katie@wildernessalliance.org

Randy Welsh
Executive Director

randy@wildernessalliance.org
801.808.2167

Mailing Address
P.O. Box 752 

Bend, OR • 97709

www.wildernessalliance.org
Interested in serving 
on the NWSA board? 
Contact Randy Welsh.

Welcome, from page 1
three Workshops were planned and host-
ed by NWSA, beginning in Las Vegas in 
2011. At the 2014 50th Anniversary of the 
Wilderness Act in Albuquerque, SWS was 
cohost and the organizations now take 
turns being lead host at each Workshop. 
For 2019, NWSA is the lead. This year’s 
Workshop is one of the most successful 
yet, with over 200 attendees from stew-
ardship groups and agency partners. 

Venues have been varied. 

Beside Las Vegas, Albuquerque and 
Bend, Workshops have been held in 
Missoula, MT; Russelville, AR; Big Bear, 
CA; Gunnison, CO; and Montrose, NC.

As we move into the future, NWSA 
and SWS continue to team up into the 
future to bring volunteer stewards and 
agency partners together at Workshops  
and in the field.  

Learn about NWSA at wildernessalliance.org and 
SWS at wildernessstewardship.org. 

To stay appraised of the upcoming Workshops and 
other events, sign up for notifications at 

wildernessalliance.org/signup

NWSA and SWS invite you to join us as members and 
contributors to the cause of Wilderness stewardship. 

Renew membership by Dec 31 and be 
entered into a drawing for an HP 

“Stream”  laptop computer!

Funding, from page 1
$500 - $2000. Funds totaling $40,085 
purchased equipment and supplies to 
support volunteer trail maintenance 
during the summer of 2019.  

The projects funded provided cash 
matches totalling $82,265 and 1990 
volunteers, an incredible return on 
investment. 

National Forest Wilderness 
Stewardship Performance Partner 
Funds were granted to 18 of 28 
organizations that applied; totalling 
$150,950. A cash match of $125,905 
was contributed by the grantees, as 
well as $413,232 in-kind matches. 
Grantees provided 743 volunteers who 
contributed an amazing 15,798 hours; 
28 staffers and 4,399 staff hours; and 
42 crew members and interns who 
provided an additional 10,360 hours. 

WSP work completed included recre-
ation site inventory, solitude monitoring, 
invasive species inventory and eradica-
tion, water monitoring, trail assessment, 
and wilderness education. All contribute 
to the workforce capacity WSP element.

A selection of organizations reciev-
ing funding include Absaroka-Beartooth 
Wilderness Foundation; Back Country 
Horsemen, Washington; Bicyclists 
Of Nevada County; Chatham Trails 

Association; Friends of Mt Evans 
- Lost Creek; Great Old Broads - 
Cascade-Volcano Chapter; Idaho Trail 
Association; New Mexico Wilderness 
Alliance; Oregon Natural Desert 
Association; Overland Mountain Bike 
Association; Rocky Mountain Field 
Institute; San Gorgonio Wilderness 
Association; Southern New Mexico Trail 

Alliance; Verde Valley Cyclists Coalition; 
Volunteers for Outdoor Colorado;; 
Wyoming Wilderness Association; 
Youth Employment Program, Inc.

Questions about Boots on the 
Ground, Wilderness Stewardship 
Perforamce and CMTL grant pro-
grams can be addressed to Randy 
Welsh, Executive Director, National 
Wilderness Stewardship Alliance, at 
randy@wildernessalliance.org or at 
801-808-2167

Boots on the Ground 
and WSP Grants 

totalling $191,035 were 
matched with $208,170 

cash and $413,232 
in-kind donations. 2733 

volunteers were engaged.  


