
Pacific Crest Trail 
Association

Adapting Programs Across Multiple Units 
During COVID-19



25 National Forests 
6 National Parks
7 BLM Field Offices
5 CA State Parks
5 National 
Monuments
48 Designated 
Wilderness Areas
3 States
45 Counties

PCT on Federal lands 



Basic Prevention and Reengagement Plan

Electronic paperwork and video tutorials
Sign-in, JHA, TSS, risk assessment, release of 
liability

General goal of reducing time in physical proximity 
All volunteer activities will follow enhanced COVID-19 
safety protocols
PCTA providing enhanced PPE
Closely following CDC Guidance



Spectrum of 
engagement levels 
across many units

Read the full PCTA Reengagement Plan and Enhanced Safety Protocols

https://www.pcta.org/wp-content/uploads/2020/09/PCTA-Trail-Maintenance-Reengagement-Plan-vSept24.pdf


https://pcta.box.com/s/09c9gmrfy829vuqfklhj6mr39sqy20x0

https://pcta.box.com/s/09c9gmrfy829vuqfklhj6mr39sqy20x0


Recent Updates:
14-day wait between air travel and volunteering
Registration limits for new volunteers
Equipment sharing allowed if distancing is maintained
Travel distances for projects removed
Cloth face coverings changed to ‘masks’
Eliminated specific protocols for sanitizing tools
Carpooling guidance currently being drafted



All Documents Generated

Reengagement 
Plan
COVID JHA’s

COVID Tailgate Session

Risk Assessment Sheets

Release of liability

Infographic

FAQ’s

Seasonal employee 
guidelines

Electronic paperwork instructions

Video Orientation Checklist

Crew Leader Q&A

Online trainings



Best to meet the Agency 
where they are
Be flexible
Act in good faith and be 
thorough
Be creative

Takeaways:

https://www.pcta.org/volunteer/2020-trail-
maintenance-protocols/

bbarry@pcta.org

https://www.pcta.org/volunteer/2020-trail-maintenance-protocols/

	Pacific Crest Trail Association
	Slide Number 2
	Basic Prevention and Reengagement Plan
	Spectrum of engagement levels across many units
	Slide Number 5
	Recent Updates:
	All Documents Generated
	Takeaways:

