
CA DEVELOPMENT 
TIER 5  TO  TIER 1 



THE TIER SYSTEM 

• This is a way for you to self-identify where your CA is at in the development process and have 

clear goals as to what you can build towards. 

• This is not a “one size fits all” system. There may be aspects of your CA that are well developed, 

e.g. membership sales, and another aspect that is in need of further work, e.g. fundraising. 

• Meant as a guide, be honest when appraising where your board is in terms of the development 

process. This will help you set clearer goals and get to the next step. 

• There are a lot of CAs at all stages of the development process. By working with your peers, 

you will help each other reach the next level.  



TIER SUMMATIONS 
• Ø (NIL BOARD) – Board does not exist in the constituency and all Elections Alberta filings are processed through the 

party. 

• TIER 5 - A basic board of President and CFO, and perhaps a few others, exists. Meetings are held at least once a 
quarter. 

• TIER 4 – Several of the executive positions are filled and there are approx. 5 directors. Meetings held regularly at least 
once per quarter. A basic fundraising and membership plan is outlined. 

• TIER 3 – Most executive positions are filled along with at least 5 directors at large. Executive have created goals for 
themselves and are taking strides to meet them. At least one fundraiser is held annually. Meetings held monthly. 

• TIER 2 – All executive positions are filled along with approx. 10 directors at large. Executive have created goals and are 
actively achieving them. Fundraising and membership goals being set and met annually. At least 1 fundraiser and 1 
outreach event held annually.  Meetings held monthly. A couple of committees are formed to handle main focuses of 
board. 

• TIER 1 – All executive positions are filled with at least 10 directors at large. Executive have created goals and are 
achieving them. Fundraising and membership goals are met and exceeded. At least 2 fundraisers and 1 outreach event 
held annually. Meetings held monthly. A committee structure is in place with the bulk of the workload being done at 
the committee level.  

 



THE ROAD TO SUCCESS 

• The Road to Success is rarely simple and 

straight-forward. It will involve highs and 

lows. 

• By having a strong core team on your 

board, you will have the ability to weather 

challenges and be all the stronger for it. 

• The party, Executive Committee and staff 

are all there to support you and give you 

the assistance and resources you need to 

succeed. 
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QUESTIONS TO ASK 

GOALS AND 
ACHIEVEMENTS 

• Are all positions setting and meeting 

goals? 

• Are they consistently striving to 

increase their goals and challenge 

themselves? 

• Has your board created a Strategic 

Plan that looks at short, mid, and long 

term goals? 

• Does your President follow up 

consistently and motivate the board? 

 

BOARD STRUCTURE 
• Are all Executive positions filled 

(President, CFO, Membership, Policy, 

Fundraising, Communications, 

Secretary)? 

• Do you have a healthy number of 

Directors to support the VPs? 

• Do each of the VPs oversee a 

committee? 

• Are your board members all engaged 

on at least one committee? 

POLICIES AND 
PROCEDURES 

• Does your board meet monthly? 

• Are your President and Secretary 
knowledgeable of CA Bylaws and the 
Constitution and follow accordingly? 

• Are your CA financials completed in an 
accurate and timely manner? 

• Are meeting minutes completed quickly 
and distributed to the board and CA 
Records? 

• Are your meetings efficient, orderly and 
effective? 

 



NEXT STEPS 

1. Grow your board. Call a list of people who have donated, are supporters, attend party events, or 

take lawn signs to convince them to come out. Hold an outreach event. Work with board members 

to fill Executive roles. 

2. Meet with other CAs. Speak with other CAs to see where they are developmentally and in terms of 

their strengths. Attend one of their board meetings. Cooperate to build with each other. 

3. Form a strategic plan. Have every position set goals individually then work together to come up 

with short, mid, and long term goals for your board. 

4. Create projects and achievable goals. Have your board work together on a project (e.g. a 

fundraising event, doorknocking blitz) with a clear and achievable goal to motivate them. 



NEXT STEPS 

5. Find everyone’s strengths. The board should speak with each other and determine where people 

are strong to help them grow and develop in that area. 

6. Move towards a committee structure. Even if you are not ready now, start considering what it will 

take to organize a committee based structure for your CA. Committees take the majority of the 

daily workload off of the board’s shoulders, shortens board meetings, and allows volunteers to be 

involved who may not be able to commit to the board. 

7. Plan your next AGM. Don’t organize your AGM last minute. Distribute a list among your existing 

board to call and either convince to run for the board or attend for quorum well in advance of 

notice going out. Consider including a pancake breakfast, BBQ or cocktails, and get a guest 

speaker. A successful AGM with a strong turnout can act as a great motivator for your board, and 

those in attendance may step up and run when they see your momentum. 


