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GOAL SETTING IN YOUR CA 

You’ve formed your CA, so what’s next? 

- Many CA’s have political newcomers, excited to be part of the action, 
  but don’t know what to do next 



THE #1 GOAL IN YOUR CA 

EVERY CA’s GOAL IS TO WIN THE ELECTION 

- An organized ground campaign can capture 5-7% of the local vote if well organized 



3 THINGS YOU NEED TO WIN 

EVERY WINNING CAMPAIGN HAS 3 THINGS 

1. CANDIDATE 

2. PEOPLE (100-150 Volunteers) 

3. MONEY ($45-60,000) 



HOW DO YOU GET THESE 3 THINGS? 

SET SHORT, MEDIUM, AND LONG TERM GOALS 
The three things can be attained if broken down into small bites 

SHORT TERM – OVER NEXT 12 MONTHS 

MEDIUM TERM – OVER NEXT 24 MONTHS 

LONG TERM – OVER NEXT 36 MONTHS 



SHORT TERM GOALS 

SET SHORT TERM GOALS 
OVER NEXT 12 MONTHS – MOST CRITICAL YEAR 

ESTABLISH PEOPLE ENGAGEMENT PROCESSES 
 
- Obtain a full board of 15-30 members 
 
- Create a newsletter for members distributed every 6 months 
 
- Implement an annual membership renewal drive 
 
- Start sending annual handwritten Christmas cards to your membership  

 



SHORT TERM GOALS 

SET SHORT TERM GOALS 
OVER NEXT 12 MONTHS – MOST CRITICAL YEAR 

ESTABLISH FUNDRAISING FOUNDATION 
 
- Ensure there is $10,000 in your CA bank account 
 
- Establish a fundraising letter from your CA 1-2 times per year 
 
- Create an annual fundraising event 
 



MEDIUM TERM GOALS 

SET MEDIUM TERM GOALS 
OVER NEXT 24 MONTHS 

- Ensure there is $20,000 in your CA bank account 
 
- Keep letters and fundraiser program on track 
 
- Keep people engagement on track 
 
- Begin sending the CA board doorknocking on evenings/Saturdays to engage the 
public and ask what issues matter to them 
 
- Seek out potential candidates willing to run in nomination 



LONG TERM GOALS 

SET LONG TERM GOALS 
OVER NEXT 36 MONTHS 

- Ensure there is $30,000 in your CA bank account 
 
- Keep letters, people engagement, and fundraiser programs on track 
 
- Complete your open nomination, have a candidate (earlier in the year if 

possible) 
 

- Procure your preliminary needs to run a campaign (signs, literature, etc.) once 
you have a candidate 
 

- Prepare a draft 28-day writ period plan outlining activities your campaign will 
do on each day of the campaign.  
 Ie. Election Day will have phone-calling of supporters. 



WARNING!!! 

SOME DISCLAIMERS 
Because it is a long-term goal, it does not mean you should start working on it in year 3;  
it should be achieved by Year 3  

One size does not fit all, different CAs have different resources. 
  ie. For the CA that already has $10,000, try to raise another $10k. Adapt your goals to your reality. 

Remember that politics is a people business 
 If you run over people to achieve these goals, there will not have been much point. 
 None of this is achievable without good people helping you bear the load. 



TALK TO YOUR PROVINCIAL DIRECTOR 

QUESTIONS? 
 

Talk to your PD! 


