
This information is taken directly from the WINGS for kids training manual and curriculum. 
For more information on WINGS for kids, please check us out at www.wingsforkids.org 

 
 

 

 

It’s SEL-ementary 
Social and Emotional Learning to Improve 

Academics, Attendance, & Behavior 
 
 
WINGS is the only U.S. organization focused solely 
on developing and improving social and emotional 
intelligence within after school programming.  Not 
only are we innovative, we’re effective, results-
oriented, data-driven, and life changing. 
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The Missing Piece of education:   
What you really need to succeed 
Old beliefs only emphasized one kind of smart: book smarts.  Now, after years of research, brain 
science has shed light on a new perspective: paired together, emotions and intellect are the new 
smart.  EQ is just as important as IQ, if not more so.  

Emotional Intelligence 
Emotional Intelligence (EI) refers to the ability to perceive, control and evaluate emotions.  
Emotional Quotient (EQ) is a measure of a person's adequacy in such areas as self-awareness, 
empathy, and dealing sensitively with other people and their emotions. 

Social and Emotional Learning (SEL) 
Everything we teach at WINGS revolves around five competencies of Emotional Intelligence and 
is referred to as Social and Emotional Learning: 

 Self-Awareness 
 Self-Management 
 Responsible Decision Making 
 Social Awareness 
 Relationship Skills 
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Lessons worth Learning:  
SEL for your home, office, or classroom 
Reading about EQ and Social and Emotional Learning is one thing; but weaving it into your life 
takes a little more intention and a lot less reaction. Here are some practical ways to understand 
and implement social and emotional learning into everyday life. Our strategies, tips, and 
techniques are innovative, fun, and easy to use, no matter your age or environment! 

Go for the GOAL! 
Skill to Strengthen: Responsible Decision Making 

Kids (and often adults) want instant gratification, and it's important to realize that sometimes it 
takes a series of small actions to lead to a big result!  There are times when kids have to do several 
things in order to get the results they want.  For example, if a child wants a 100% on their spelling 
test it is best for them to study a little each night and work on their spelling homework daily so 
they know the words for the test at the end of the week. 
 
At WINGS, we teach kids to remember how to achieve GOALS. 

Get Ready  When you have a goal in mind, mentally prepare by setting 
a deadline for it. Then, think of what you need to do in 
order to achieve it. 

Organize Layout all of the things you need to do in order to make 
your goal happen. 

Ask for Help Find people and things that can help you get closer to your 
goal. 

Launch Get moving! Start working on everything you need to do. 
Summarize  Look back on what you've done and think of anything else 

you could do or could have done better. 

Sit down with your child and review these steps when creating goals that he/she wants to achieve. 
Once you've modeled the process, they can feel confident going through the process by 
themselves.  
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BrainSTORM 
Skill to Strengthen: Self-Management & Responsible Decision Making 

Kids frequently act impulsively without thinking things through.  At WINGS we teach them the 
following strategy to help them brainstorm all possible actions and predict consequences before 
choosing what action to take.  (You might know a few adults who could use the same kind of 
assistance!) 

Sit  Find a relaxing place to clear your head.  
Think  Come up with as many choices as possible. 
Organize Put your choices in order based on the possible 

consequences.  Choices with the best consequences 
should be highest on the list. 

Rethink What did you miss?  Try to think of any other 
actions you could possibly take. Remember to think 
outside the box! 

Make the Best Choice Once all actions and consequences are clarified, pick 
what’s best for you. 

Following this process step by step makes it much more likely that kids will do what’s best for 
them and avoid hasty, impulsive mistakes. 

 

Good Cents 
Skill to Strengthen: Relationship Skills 

The more attention people get for the good things they do, the more they want to repeat the 
behavior.  Psychological research demonstrates that positive feedback has a huge impact on 
motivating behavioral change.  Yet we can easily find ourselves focusing instead on what others 
do wrong.  Commit yourself to giving someone (your child, a co-worker, your partner) five 
pieces of positive feedback every day for a week, and see the difference it makes. 

Start each day with five pennies in your right-hand pocket or on one side of the window sill.  
Each time you praise the person, move a penny to the left-hand pocket or the other side of the 
sill.  By the end of the day, all of the pennies should be moved to the other side.  Remember that 
effective feedback describes the situation, describes the behavior, and states the effect. 

 “Earlier this afternoon when I was busy preparing lunch and your sister was asking for help with 
her homework, you stepped in and assisted her without me having to ask you.  That not only helped 
me out, but it really showed me how responsible you’re becoming.” 

“Tonight, when I came home late from work and you had already fed the dog and taken out the 

trash, I felt supported and was able to immediately relax on the couch with you! Thanks.”  
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March to Your Own BEAT 

Skills to Strengthen: Self-Awareness and Social Awareness 

There is no one in the world that is just like you.  You are unique.  Even you and your best friend 
are different in some ways and that’s a good thing.  If we were all the same, life would be pretty 
boring. 

At WINGS we remind kids to march to their own BEAT!  Do what you want or like, not what 
everyone else is telling you to do.  When you meet others, think about the word BEAT and 
remember to be kind and caring! 

Be comfortable Be proud of who you are 
Express yourself Share how you feel or your opinions 
Accept everyone Don’t forget, everyone is unique 
Treat others fairly  Remember the Golden Rule 
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Tips to Make Teaching Easy:  
The proactive approach 
At WINGS, we have several tricks to help Leaders remain proactive in order to prevent negative 
behavior from kids. The objective is to catch negative behavior before it starts and/or escalates 
and help kids stay on the right path.  We do our best to avoid punishment and having these tricks 
in your tool box helps you remain positive!  

MESS 
What It Is:   An acronym focused on planning ahead to reduce the likelihood of 

negative behavior 

How It Works: Leaders use the letters in the acronym with their group and the potential 
for negative behaviors lessens 

Plan ahead to avoid a M-E-S-S  
   Make it fun  
   Expectations (set them clearly) 
   Stay busy 
   Show kids how to help 

 

Make it fun 

Instead of just asking kids to line up in the hallway, 
tell them to walk like a specific animal or have them 
sing a song. 

Expectations (set them clearly) 

 

 “When we go into this classroom, I expect you to 
find a seat, keep your hands to yourselves and sit 
quietly until I am done giving directions. That way we 
can get to the fun stuff faster.”  

Stay busy 

If you need to set up an activity, be sure to give the 
kids something to do while they wait. Asking kids to 
sit still while you prepare is unrealistic and begs for 
trouble. 

Show kids how to help  

 

Michael is finished with his art project and walking 
around aimlessly. Say: “Michael, it would be helpful 
if you begin to clean up your brushes while your paint 

dries.”  
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Words of Wisdom 
Positive Feedback 

 As you learn your kids, you will learn 
which types of positive feedback they 
respond to best.   

Positive Feedback 
What It Is:   A method used to increase desirable and wanted behaviors  

How It Works:  Leaders praise positive behaviors, giving kids the attention they so 
desperately want and need 

Kids can get attention by doing both good and bad 
things.  It’s easy to avoid some of the bad behaviors 
by giving kids attention at the right time. Be sure 
to give kids plenty of positive attention so they 
won’t need to misbehave in order to be noticed by 
you.  

Positive Feedback is a type of verbal positive reinforcement. When kids are displaying positive 
behaviors we would like to see again, we praise them using feedback.  Here’s how it works: 

Describe the Situation: Name exactly when and where the positive behavior occurred 
Describe the Behavior:  Tell the child exactly what he did that you want to praise him for 
Describe the Effect:    Let the child know what happened as a result of their positive 
    behavior and be specific  
 
 “Today while we were in Art Choice Time, (Situation) you helped pick up the crayons and 
markers, (Behavior). This helped me out and saved me time so we could get outside faster (Effect). 
Thank you!”  
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Tips to Make Teaching Easy:  
Corrective Techniques 
Kids will be kids and negative behaviors cannot be avoided. Sometimes, even after trying to avoid 
the negative behavior on your own by exhausting the tricks mentioned, negative behaviors occur 
and Leaders need extra help.  For that purpose, WINGS offers several techniques to help further 
modify negative behavior. 
 

GET PAST 
What It Is:   An acronym focused on quickly addressing and moving past negative 

behaviors 

How It Works: Leaders use the letters in the acronym when behavioral issues occur  

Problem behavior, let’s G-E-T   P-A-S-T it.    

Give choices   Problem (state it) 
Experience consequences Amends (show them how to fix it) 
Take it away   State feelings strongly 

       Tell it in a word 

 

 

Give choices 

 

 “You can either sit down and begin your math homework 
or you can sit down and begin your reading homework. 
Standing during Academic Center is not an option. What’s 
your choice, math or reading?”  

Experience consequences 

(natural and adult-directed) 

 

Natural: If a child is running when he should be walking 
and then drops his craft, tell him “Sorry you made a bad 
decision and ran when I asked you to walk. Now, you have 

dropped your craft and won’t get another one.”  

Adult-directed: If a child is pushing in the kickball line, 
pull him aside and let him know he broke one of the rules 
and therefore his consequence is to miss his turn. If he 
wants to kick on his next turn, he needs to control himself.  

Take it away 
 If kids are hitting each other with bats, simply walk up 
and take the bats away from them. 
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Words of Wisdom 
GET PAST 
 
Not every technique will work for every child. You will often have to try several techniques 
before finding one that has a positive effect and truly shapes a child’s behavior.  

 

 

 

 

 

Corrective Feedback 
What It Is:   Ways to address negative behaviors quickly and effectively  

How It Works:  Leaders handle negative behaviors in a way that lessens the likelihood of 
them occurring again 

There are many ways to address negative behaviors, but many of the more common techniques 
are ineffective and therefore, don’t work.  At WINGS, the most important thing to do is make 
sure the techniques you use are effective.  Two easy ways to adequately address negative behavior 
issues are by using corrective feedback and implementing effective consequences.  

Corrective Feedback is used when kids are displaying negative behaviors that we do not want to 
see again.   

Describe the Situation: Name exactly when and where the negative behavior occurred 
Describe the Behavior:  Tell the child exactly what he did that you did not like 
Describe the Effect:    Let the child know what happened as a result of their negative  
    behavior, be specific  

 “Today when we were outside, (Situation), you did not share the jump rope with James and 
teased him for wanting to play (Behavior). This hurt his feelings and made him cry (Effect). 
 

 

Problem (state it) 
Instead of saying, “Robert, no more milk for you. You are 
too irresponsible!” Say “Robert, you spilled your milk.” Let 
him decide what to do next.  

Amends  
Instead of getting upset when a child tracks sand 
throughout the school, give him a broom and show him 
how to clean it up. 

State feelings strongly 
  “I am furious that you threw sand in Sarah’s eyes.”  

Tell it in a word 
Determine what it is you want the child to do, pick one 
word and repeat it until it is done. Example: “Katelyn, 

Line!”  


