


HOW YOU CAN BE PART OF IT 

After completing this short training you will know what 
Wolf-PAC’s Theory of Change is, and

Any organization that wants to change something in the 
world should have a theory about how they intend to 
get the change they seek.



 WHAT do  we  have 
that they need from us?

3

 WHO has the power 
to give us that change? 

2

 WHAT is the change 
that we want? 

1

3 QUESTIONS:
Our Theory of Change is created by asking ourselves
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People had to sit in different 
places on the bus and use 
separate water fountains, 
based on the color 
of their skin.

There was a  legalized system 
of segregation in America. 

1954 ALABAMA



When she refused to give up her seat 
that day it wasn’t random. She, along 
with other freedom fighters, HAD A PLAN 
about how change could happen 
in Montgomery.

Rosa Parks is known for taking a bold 
stand and sitting at the front of the bus, 
but it’s important to note that she wasn’t 
just a tired woman who needed to 
rest her feet.



So here’s what they did to change that...

Here’s the key: as long as they were giving away those fares every day as 
 individuals,  the bus companies continued to retain that power over  them.
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BUS FARES, MONEY 

WHAT did they have 
that the bus companies 
needed from them? 

2

THE BUS COMPANIES

WHO could give them 
that change? 

1

TO BE TREATED EQUALLY 
ON THE BUS.  

WHAT did they want? 

LET’S EXAMINE  THEIR  THEORY OF CHANGE. 



After they saw the boycott could work, they 
had to CONTINUE IT FOR  381 DAYS    before 
they finally won that change they wanted!

CONTINUE IT FOR  381 DAYS 

After Rosa Parks was arrested, her fellow 
organizers launched a one day bus boycott 
that following Monday. 

 DAYS
381

 DAYS



They reversed
 the balance o

f power betwe
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es and the bus

 companies.
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They organized
 and became

?????HOW DID THEY DO IT? HOW DID THE
Y DO IT? ?????HOW DID THEY DO IT? 



Remember, change didn’t happen 
overnight - we must also  commit 
to winning  and be willing to stick 
it out for the long run. 

People  always  have the power if 
we’re willing stand together on 
a specific issue. 

We can flip the balance of power between ourselves and our state legislators if 
we are always organizing and growing our movement around this  one  issue. 

FLIPPING THE BALANCE OF POWER 



To achieve this we are pursuing the strongest & longest lasting solution - an Amendment to U.S. 
Constitution. Only an Amendment goes above the Supreme Court and our broken Congress. 

Amending the Constitution may seem difficult, but the truth is that it’s been done 27 times. 
Once by every generation of Americans. Now it’s our time. 

WHAT is the change we want?
QUESTION
#1 

Here’s how Wolf-PAC answered these same three questions: 





The good news is that on the state level legislators are a lot like you and me: retired 
teachers, small business owners, firemen, just regular folks. For the most part they 
actually care about what the people in their community want

the answer is our State Legislators.  
Since our path to an Amendment is through the States,

WHO has the power to give
us this Amendment? 

QUESTION
#2 







With your help your state will be next!! 

VERMONT
CALIFORNIA
ILLINOIS
NEW JERSEY
RHODE ISLAND

That’s 

10% 
of the states.

NEW JERSEY      RHODE ISLAND

VERMONT       CALIFORNIA       ILLINOIS      

We’re making progress and have PASSED IN FIVE STATES:











We make it clear that this issue is urgent and that we 
need them to do everything in their power to solve it.  


WE TALK 
     TO THEM!
WE TALK 
     TO THEM!
WE TALK 
     TO THEM!

How do we lead our politicians towards 
the change we need?












