
 



 

Note from Elizabeth: 

 
If you give me your support, I will continue to work to change the culture of 

politics to a culture where everyone’s talents are valued, and everyone’s voices 

are respected. 

 

I did not leave a successful career of creating jobs as a local business owner, 

recruiting doctors to my home community, and working as a registered nurse to 

play the same old political game. 

 

The same old political game has kept our region and our province at a standstill.  

 

Let us have the courage to embrace BIG change.  

 

I believe we can ReBuild our county of Cumberland and province of Nova 

Scotia Together. 

 

I am determined. I am dedicated to you, the people; to listen, to care, to take 

action and get results.  

 

Sincerely,  

 

 
 

Elizabeth Smith-McCrossin, MBA, BScN 

Candidate for Cumberland North 

 

 

 



 

 

We are One.  
Together with the local residents of Cumberland North Elizabeth has achieved a 

great deal over the past 4 years. Much of it came only from having a spirit of 

determination and dedication to the people here in Cumberland.  

 

Aside from doing the legislative work, Elizabeth has also worked closely with the 

people of our area. Every single day people contacted her due to problems 

accessing health care.  

 

Elizabeth advocated for and achieved results for: 

 

• More family physicians  

• Recruitment of medical specialists 

• More nurses and improved working 

conditions 

• New Pugwash Hospital  

• Renovation of ER at Cumberland Regional 

• Dialysis Beds at Cumberland Regional 

• Financial and In Kind Support for Youth 

recovering from Addictions and mental 

illness (In the Works Social Enterprise) 

• Supporting a new nurses society to empower nurses in Cumberland 

• Supporting a new Atlantic Physician Provider Services Society to help recruit 

more physicians to Cumberland 

• Legislation for more health care professionals on the Nova Scotia Health 

Authority Boar 

People rallying for better health care 

in Cumberland in 2018 



Elizabeth advocated and worked with business owners and the business 

community for: 

 

• Improved infrastructure from NS Power to ensure less power outages in the 

Amherst Industrial Park, Downtown Amherst and throughout all Cumberland 

North 

• After Hurricane Dorian she worked with NS Power to improve vegetation 

management to prevent future massive losses of power.  

 

 

A Closer Look at What Elizabeth Has Done 

for Cumberland North 
 

Entrance to Nova Scotia 

The Entrance to Nova Scotia along LaPlanche Street has long needed 

beautification. Elizabeth held two public meetings early in her term and the 

Municipality of Cumberland made a commitment to taking this project on and 

completing the necessary work.  

Pugwash Yacht Club and Estuary  

Elizabeth advocated for the government to support the Pugwash Waterfront 

Development and Marina. Develop NS is currently looking for ways to support 

the Pugwash Yacht Club and Pugwash Estuary for future growth.  

 

Tidnish Pedestrian Walking Bridge 

This important piece of Infrastructure continues to need investment from the 

province and Elizabeth will continue to request funds to get this work completed.  

 

Armoury 

Soon after Elizabeth was elected in 2017, The Federal government under PM 

Justin Trudeau, divested our Armoury to the great disappointment of our 

community, including our Veterans and Cadets. Elizabeth has advocated for this 



important building to continue to be an active part of our community. Each time 

Ottawa has tried to close the building, Elizabeth has alerted the community and 

people have spoken out against the closures resulting in the building staying 

open. Elizabeth will continue to advocate for the Federal government to reinstate 

the Reservists at the Amherst Armoury and keep our Armoury active in the 

DND.  

 

 

Off Highway Vehicle Trails 

Elizabeth has advocated with government departments to increase funding and 

improve policy to improve trail connectivity. There is significant tourism 

potential with the OHV business. 
 

Forestry 

After the closure of Northern Pulp, 

Elizabeth along with Mr. Ian Ripley 

and Jonathan McLelland from the 

Cumberland Business Connector held 

public meetings to bring members of 

the forestry family together. The 

CFAC - Cumberland Forestry 

Advisory Committee was established 

and a Strategic plan was created to 

ensure a healthy sustainable forestry industry here in Cumberland County.  

Presenting Ray Coulson with the Senate 150 medal with 

Senator Michael MacDonald along with Sea Cadets 

Working with forestry leaders in Cumberland 



 

Maritime Cooperation 

Throughout this pandemic it became increasingly clear that we need to work 

together better as a Maritime Region. Some people even believe we should 

become one Maritime province. I tabled a Bill in the spring asking for a Maritime 

Pandemic Health Strategy. Unfortunately the Premier was not willing to look at 

it. This will continue to be a priority.  

 

Wallace Museum  

After two years of phone calls, meetings and even bringing the Deputy Minister 

to the area, the Wallace Museum received over $200, 000 in provincial funding 

last year to complete a long list of projects such as placing a rock wall on the 

Wallace Bay side of the property, a gazebo and several other projects. 

 

 

 

 

 

 

 

 

 
 

 

 

Wallace Museum property with new rock wall 



ReBuilding Cumberland North Together  
 

As more than 14, 000 people are eligible to cast their ballots this provincial 

election here in Cumberland North, the following document will provide an 

overview of the kind of BIG change I will work for as your representative in the 

Nova Scotia Legislature.  

 

These ideas reflect the theme “ReBuilding Cumberland North Together” which 

I have advanced before and during this election campaign: 

 

 

ReBuilding Together with a foundation of: 

 

Truth and Justice 

Determination and Dedication 

Servant Leadership 

Honesty 

 

ReBuilding Cumberland North Together for: 

 

Timely Access to Health Care When Needed 

Poverty Reduction and Empowering All People 

Entrepreneurship Development and Business Growth 

Caring for our Earth and the Environment 

 

 

 

 

 

 

 



Timely Access to Health Care 
 

Improving Health care is what motivates Elizabeth. It’s what keeps her up at 

night.  

The Problems: 

 

• Too many people have No family doctors 

• There is a severe shortage of nurses 

• There is severe shortage of paramedics 

• Continuing Care is not able to provide timely care 

• Home care does not have enough nurses and CCA’s 

• Adult Protection is non-effective 

• The lack of Psychiatrists is resulting in people with mental illness going 

undiagnosed and untreated. This is hard on families and our communities 

as people are suffering needlessly 

• Decisions are made from a centralized philosophy. There is a lack of local 

decision making 

• There is a lack of human resourcing planning in general for health care 

workers 

• Health care workers are not allowed to work to their full scope of practice 

• Health care professionals are shut out of decision-making at all levels of 

the health care system 

• More than 1,000 seniors are waiting for a long-term care bed 

• More than 20 per cent of patients are in a hospital bed when they should 

be in a long-term care bed 

• The Auditor General concluded in 2017 that Nova Scotia lacked a 

province-wide plan for mental health services; and 

• The number of suicides is going up in Nova Scotia 

 

 

 



The Solutions: 

 

We can fix this health care crisis. 

 

With 30 years of experience as a registered nurse, Elizabeth Smith-McCrossin 

will engage those working on the front lines – doctors, nurses, paramedics and 

other health care professionals – like never before.  She will empower those who 

know health care best to put the needs of patients at the centre of decision-

making. 

 

She will advocate for a Front Line Health Innovation Task Force.  The Task Force 

will provide an ongoing channel for doctors, nurses and other health 

professionals to work to prepare a blueprint for changing health care to be more 

focused on patient care and effective outcomes. 

  

As a strong health advocate, Elizabeth will work for:  

  

• Immediately initiating a human resource plan for Cumberland health care. 

This human resource plan will establish staffing needed for healthy staff 

environment to ensure safety and strong morale. Staffing ratios to ensure 

improved mentoring for new employees. The Human resource plan will 

take into consideration retirement, maternity leave, and other staffing 

issues to ensure robust staffing; 

• A Cancer Care Centre at Cumberland Regional Health Care Centre. This 

will enable administration of chemotherapy, allow virtual visits with 

oncology specialists, screening and early detection clinics, and education 

and support for patients and families; 

• Improving access to emergency mental health care at Cumberland 

Regional Health Care Centre; 

• Ensure a safe sidewalk is built to the Regional Hospital from the Town of 

Amherst making accessibility a priority; 

• Consultation with healthcare and law enforcement and make amendments 

to the Adult Protection Act so that it is useful to those in need; 

• Ensuring 50 per cent of the voting members of the Nova Scotia Health 

Authority’s board is either a doctor, nurse or other accredited health care 



professional, in concert with having one voting member be a mental health 

professional and another voting member with lived experience in mental 

health; 

• Improving and restoring local decision-making and physician engagement 

– starting with the creation of Medical Staff Associations (MSA) across the 

province with MSA reps involved in decision-making; 

• Strengthening recruitment initiatives; asking for local physician input to 

identify which initiatives are working and which aren’t; with community 

based recruitment teams where possible and flexibility around physician 

privileges; 

• Reviving full-scope comprehensive family medicine – with a payment 

model that reflects the delivery of comprehensive and collaborative 

•  primary care; and greater flexibility on privileging and billing; specifically 

supporting annual general physical exams and ensuring physicians can bill 

for them. Prevention and early detection must become a priority.  

• Maintaining rural specialty services – with rural rotations for medical 

residents, integration of rural specialists into QEII and IWK planning and 

a strong and vibrant local program; 

• Restoring the rural emergency department locum program that the 

government cancelled – making it easier to prevent physician vacancies; 

• Introducing a new Continuing Care Strategy to increase the number of 

long-term care beds to match the demand from the growing seniors’ 

population; 

• Creating stabilization units at long-term care facilities to provide the right 

level of care for high need seniors; 

• Changing the Homes for Special Care Act to update staffing ratios that 

haven’t changed in over 30 years; 

• Hiring nurse practitioners to work in long-term care facilities to help 

improve care for seniors and manage workload demands; 

• Enacting tough penalties on facilities that aren’t complying with 

the Homes for Special Care Act; and 



• Creating a new suicide prevention strategy, influenced by best practices in 

other jurisdictions that have brought the number of suicides down by 20 

per cent. 

 

 

Poverty Reduction and Empowering All People 
 

Every person is important and valuable. Every person.  

 

There is much work that needs to be done to empower everyone to achieve their 

fullest potential. Creating a culture of empowerment starts with strong 

leadership both at home, in the community and in government.  

The Problems: 

 

• Cumberland has some of the highest child poverty rates in Nova Scotia and 

Nova Scotia has the highest in the country.  

• 21.6% of Nova Scotia children living in poverty – the third highest rate in 

Canada and the highest rate in Atlantic Canada; 

• Cumberland has the highest rates of persons with a disability; 

Future home of the new North Cumberland 

Memorial Hospital in Pugwash 



• Current policies – through successive PC, NDP and Liberal governments – 

have not resulted in an economy where people can lift themselves out of 

poverty. 

The Solutions: 

 

It’s time to explore new approaches – not only through economic growth and 

government restructuring – but with a renewed focus on education. 

 

 

Elizabeth will work for: 

 

• Support the Community HUB model for community kitchen, food bank, 

Farmers Market, shelter, community gardens along with possible alliance 

of daycares and long term care 

• Continue the “Neighbours Helping Neighbours in Cumberland” where 

neighbours in need are helped by neighbours who offer help 

• Work with municipal leaders, Housing NS and local contractors to increase 

amount of affordable housing 

• Conducting a feasibility on a basic income for low-income Nova Scotians, 

as advanced by the late Robert Stanfield and Nobel economist Milton 

Friedman. 

 

Better education will help to lift more Nova Scotians out of poverty.  Elizabeth 

believes that decisions about the education of our children and young people are 

best left in the hands of parents and teachers.   

Elizabeth will rebuild a relationship of trust with our educators.  She will bring 

a reality check to the bureaucrats in Halifax by directing senior officials at the 

Education Department to spend some time in the classroom, so they understand 

the realities faced by teachers, staff and students. 

 

Someone with a post-secondary education is also likelier to earn more than 

someone without.  Unfortunately, Nova Scotians pay among the highest tuition 

rates in Canada. 

 



Elizabeth will work for a new province-wide bursary program for Nova Scotia 

high school graduates to help them afford the cost of a post-secondary education 

starting right here in Cumberland.  

 

 

Entrepreneurship Development and Business 

Growth 
 

The pandemic and NS-NB border closures have been devastating to many of the 

businesses in Cumberland North. Entrepreneurs that put everything on the line 

to start and grow their businesses have been under incredible strain and duress. 

Having a plan to ReBuild Cumberland will be done in collaboration with 

Entrepreneurs, Business Leaders, the local Chamber of Commerce and Business 

Connector.  

 

Nova Scotia starts in Cumberland County. The government of Nova Scotia must 

respect the great contribution we bring to the Atlantic Gateway. Cumberland 

and Westmoreland Counties include the Chignecto Isthmus. It is threatened by 

At Maggie’s Place, which works to empower 

families throughout Cumberland 



rising sea levels. Approximately 50 million dollars of goods passes through our 

Cumberland Gateway every day.  

 

One the south side of Cumberland lies the Cobequid Pass and the famous tolls 

that should have been removed in 2019. The Liberal government reamortized 

the debt and even though there is in excess of 65 million in cash assets in the 

corporation that manages the toll highway once the remaining debt were paid, 

the government continues to charge this extra tax to the people and businesses 

in Cumberland. As new twinned highways are being built across Nova Scotia 

with no tolls, the people of Cumberland continue to be forced to pay this extra 

tax.  

 

A key to successful business is to ensure there is more revenue than expenses.  

 

Lowering expenses such as tolls, electricity rates and commercial tax rates will 

help support entrepreneurs.  

 

Increasing revenues through growth is possible by ensuring entrepreneurs have 

access to capital through innovation economic development initiatives. 

Removing red tape is necessary in Nova Scotia and our interprovincial borders.  

The Problems: 

 

• Many areas of Cumberland North continue to have insufficient internet 

connectivity and cell phone coverage; 

• Tolls are an extra expense to businesses in Cumberland North; 

• Rising sea levels threaten the Chignecto Isthmus (Atlantic Gateway); 

• The pandemic and border closures have been devastating to border 

businesses; 

• Cumberland and Nova Scotia has suffered from among the worst rates of 

economic performance over the last 30 years;  

• Nova Scotia people and businesses pay among the highest tax rates in 

Canada; and 

• Nova Scotia imports 87 per cent of the province’s food supply. 



The Solutions: 

 

As someone who started four successful businesses that led to the creation of 35 

full-time jobs in rural Nova Scotia, Elizabeth understands the best way to turn 

our county’s and province’s economy around is through private sector growth. 

 

• Maritime Cooperation must become a priority. Throughout this pandemic it 

became increasingly clear that we need to work together better as a Maritime 

Region. Some people even believe we should become one Maritime province. 

After the election Elizabeth will organize a Maritime Conference to be held at 

the Thinker’s Lodge. She will invite Senators and other experts who have 

studied Maritime Unity in the past decade.  

 

• Ensuring a safe Atlantic Gateway Corridor through Cumberland connecting 

supply chains for our country through protection of dykes and isthmus 

infrastructure is needed. Elizabeth will continue to work with NB, NS, and the 

federal governments for implementation of the study to have repairs of 

infrastructure completed.  

 

• Elizabeth will work with the municipal and federal governments and private 

sector to ensure internet is improved throughout all of Cumberland North.  

 

• Expansion of the Amherst Industrial Park is needed to attract new 

manufacturing business and experience growth in the economy. Elizabeth will 

continue to work the municipality and Department of Infrastructure to 

continue this work.  

 

• The small steps and half measures of the typical politician won’t cut it.  We 

need to invest in our people and businesses and end Nova Scotia’s reputation as 

Canada’s high tax capital. 

 

• Elizabeth will advocate for the creation of COVID BONDS. These provincial 

bonds will encourage Nova Scotians to invest in our own provincial economy 

helping the province to financially recover from the pandemic.  

 



• Elizabeth will advocate for the largest direct financial investment in Nova 

Scotia’s economy since the Second World War with a Mega Tax Break. 

 

• Helping every single Nova Scotian, regardless of their income, and every single 

business that pays taxes, the Mega Tax Break’s major components include: 

 

- Increasing the basic personal allowance to $15,000 a year for Nova Scotians 

earning $75,000 and under;  

- Increasing the basic personal allowance for the remainder of individual 

taxpayers from $8,481 to $10,000 a year for the remainder of individuals; 

- Ending bracket creep by fully indexing personal income tax brackets – 

bringing Nova Scotia in line with the majority of Canadian provinces; 

- Reducing corporate taxes from 16% to 12% - bringing Nova Scotia’s rate 

down to the lowest level in Atlantic Canada; and 

- Reducing the small business tax rate from 3% to 0% - making Nova Scotia 

only one of two provinces with a zero small business tax rate. 

 

• The Mega Tax Break will be financed based on the results of an independent 

external review of government finances 

 

• The goal of the review is to identify 5% of savings within the province’s $11 

billion budget, with proceeds from these savings to be turned over to Nova 

Scotians in the form of a Mega Tax Break. 

 

 

Elizabeth also believes that Cumberland County and Nova Scotia can be doing a 

much better job making the most of our natural resources, starting with 

agriculture.  

 

Local food production and consumption must be a major priority for Cumberland 

and the province.  Elizabeth will work with farmers, local communities and 

others to develop Our Food First, Nova Scotia’s first-ever Healthy Local Food 

Strategy.   

  



The goal of Our Food First is to have Nova Scotia produce 50 per cent of its own 

food by 2030, encouraging more local food production and consumption by: 

  

• Amending the province’s Public Procurement Act to mandate local and 

regional food purchased by public sector entities; 

• Supporting the Maritime Beef Council’s efforts to increase regional beef 

production – using such assets as the Nappan research facility and the 

Dalhousie University’s agriculture campus in Truro; 

• Implementing regulations and policies that promote, rather than 

discourage, the sale of provincially-inspected meat, which currently 

cannot cross provincial borders and places severe restrictions on getting 

local meat to markets; 

• Developing a Cumberland County and Nova Scotia land bank and other 

measures to help get unused farm land into production; 

• Exploring an investment tax credit for capital expenditures for farmers to 

helps stimulate investment in modern farms; 

• Identifying alternate energy sources, such as geothermal, to help with 

greenhouse food production. 

 

 

Caring for our Earth and the Environment 
 

Caring for our Earth and protecting our environment must be a priority. We 

know that human activities throughout history are causing unwarranted changes 

to the earth that require us all to make different choices.  

In The Works a Social Enterprise—a new 

recovery program coming soon 



The Problems: 

 

• With the threats of rising sea levels along the Bay of Fundy, we must ensure a 

safe Atlantic Gateway Corridor through Cumberland connecting supply chains 

for our country through protection of dykes and isthmus critical transportation 

and utility infrastructure. Elizabeth will continue to work with NB, NS and the 

federal governments for implementation of the study to have repairs of 

infrastructure completed; 

• Lack of market for recyclable garbage resulting in being buried in the ground 

in Cumberland; and 

• Garbage being dumped into the Northumberland Strait 

The Solutions: 

 

• Elizabeth will continue to work with NB, NS and the Federal government for 

implementation of the study to have repairs of dyke infrastructure completed. 

• Elizabeth will work with community leaders to explore green initiatives to 

reduce garbage and to explore initiatives to use garbage for creation of energy 

• bring awareness to and identify materials being dumped into Northumberland 

Strait and Atlantic Ocean and take measures to have this stopped immediately 

 

 

Elizabeth is also committed to the importance 

of harnessing the benefits of other natural 

resources in an environmentally responsible 

way, with the support of local communities.  

 

 

 

 

 

 

Elizabeth growing food locally 



Dear Constituents: 
 

Four years ago, I asked for your support. You showed your faith and trust in me 

as your representative in the provincial legislature. I am grateful for that support 

and ask for your support and help again.  
 

I am determined to ReBuild Together with you after this pandemic. The past 16 

months have taken a toll and we are ready to move forward together.  
 

I am not finished my work in Cumberland North. I have helped accomplish many 

things over the past four years and there is more that needs to be done.  
 

The pandemic has made it clear that the the government of our province does 

not respect the people of Cumberland North. Their policies and practices have 

been oppressive to our people and our area. This can no longer be accepted and 

actions are needed to ReBuild Together.  
 

I humbly ask for your support. Please vote for me as an Independent. I will work 

for you, the people. 

 

Sincerely,  

MORE INFORMATION IS AVAILABLE AT 

WWW.WORKING4YOU.CA 

 

GET IN TOUCH AT ELIZABETH@WORKING4YOU.CA 

 

TO VOLUNTEER AND/OR DONATE, VISIT THE 

CAMPAIGN HQ AT 104 VICTORIA ST. AMHERST, NS 

 

CALL 902-903-2655 
Authorized by the official agent for Elizabeth Smith-McCrossin 

http://www.working4you.ca/
mailto:elizabeth@working4you.ca

