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Introduction
Building leadership skills is an important part of YCS
vision. The 2012 National Conference thought that
leadership skills were very important for YCS to
function successfully, and created the aim that; Each
DCT and local group is to establish and effectively
implement a handover plan, using “do before, do
with, do after” each time roles are changed. This plan
must include an AA and/ or chaplain and an
experienced role bearer preferably from the group.
Good leadership is so important because allows a
team to produce good work. Leadership handover is
therefore crucial in order to be able to continue
doing this. The AYCS Exec have found that groups
need support in effectively handing over leadership
and have put together this resource as a guide.
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Method

Do Before
‘Do Before’ is the process of performing an action before everyone
else. For example a leader of a local group running a meeting and a
review of life by themselves and showing the rest of the group how it
is done. This step is an important one during the leadership handover
process in YCS as it allows future leaders to see what the steps are to
successfully running a meeting, planning an event and also running a
successful review. Without this step the leadership handover process
would lack the foundations that are required for a successful
handover to occur.

Do With
‘Do With’ is the process of performing an action with the potential
leaders in the group. For example, the current leaders planning an
event, action and or meeting with the future leaders of the group. This
step is probably the most important step out of the entire leadership
handover process as without this step the students will not be able to
run a meeting properly, adequately plan events and or be able to run
a successful review of life. However, if this step is emphasised within a
group then the future of the group would be in good hands of the
future leaders.

Do after
‘Do After’ is the stage in the leadership handover process when the
current leaders step back and let the new leaders take over. However,
it is important to remember that at this stage that the current leaders
cannot just disappear that they to still have to play a role in the
success of the group by assisting the students appropriately and when
needed.
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Scouting for Leaders
What to look for when looking for the next leader?
It is important to remember that anyone can be a leader, it is not simply who has the
most to say with the loudest voice. It is your job as the current leader to make sure
you consider everyone in the group to be the next leader, as the mission of YCS is to
develop leadership qualities in everyone. When looking for YCS leaders it might be
beneficial to look for people within your group who;
• Understand the See-Judge-Act
• Are genuinely passionate about YCS
• Are interested in developing other young leaders
• Have good interpersonal skills (they are able to engage with all members of the
group)
• Are organised
• Are willing to learn
Student Runness and ROL
Like everything in YCS, it is important that the leadership handover occurs with
‘student runness’, this means that the students are the ones managing the handover
and writing the plans. Handing over leadership is an opportunity for the current
leader to learn new skills as well. A chance to each another person the skills to run a
group is as much formation as being a role bearer in a group. To ensure that
leadership handover is effectively student run it is important to remember the
following;
• An adult is present (Adult Assistant/Chaplain)
• The students run the handover planning
meetings
• The adult is there only to provide
assistance or ask deepening
SEE
JUDGE
questions if the students aren’t able
to explicitly plan their handover.
EFFECTIVE
LEADER
• The students are responsible
for following up each other, even
if this means you call in another
student to follow up on the progress
of the leadership handover.
ACT

You will notice that the ‘Do Before, Do With,
Do After’ method is a reflection upon the
‘See - Judge - Act’. This is why in YCS, we believe
that by doing this method of handover whilst
reviewing within groups and taking action, students will
develop the skills that form young Christian leaders.
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Planning
Leadership
Handover
It is a good idea to plan how you will hand
over leadership. This should be done with
1. Current Role Bearer
2. Future Role Bearer
3. Adult Assistant/Chaplain
The following template will give you space
and guide you through leadership handover
planning, making sure you don’t miss
anything when training the person for the
new position. As always, a clear and practical
plan will help you to achieve! Remember you
don’t have to follow this template, do what is
best for you, but it could help you with some
ideas to get started!
There is a sample template that has been
filled out at the end, just incase you are not
sure what to write in which box. Happy
planning!
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Planning Template

Planning Tips
Do before:
When thinking about the responsibilities of
the role, remember that what you set out
here will plan the entirety of your
handover, so remember to be very
thorough. You should think not only about
the final outcome, but the steps involved in
carrying out that responsibility. (View
sample for an idea).

EXT STEPS

Do With:
When thinking about how to include the
future role bearer, these are simple tasks
that you can do together. It is a learning
step, so think about how the new role
bearer will best learn how to do the task.
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Planning Sample
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Testimonies

Leadership is not about doing everything
yourself, the best leader knows their own
strengths and weaknesses and then let’s other
people around them fill those weaknesses with
their strengths. In other words a true leader
knows when to take the spot light and be in
charge of something and when it is time to step
back and let someone else use their gifts.
- Liam

Leadership is the ability to influence others. We all
have the potential to influence others thus we all have
the potential to be leaders. To be a great leader you
need to inspire others. You need to inspire the people
around you to make a change. It is not always up to
you to make the decisions or do the work; it’s up to
you to empower others to take on those roles. The sign
of a true leader is in those which he/she leads.
- Bec

10

