
November 2021 AGM President’s report – Leah Santo 

It has been another busy and interesting year for the union team and the pandemic continues 

to create its own challenges for us all.  It has been approximately two years now since I have 

taken over as president and I can say that you never stop learning the ropes.  I have been very 

fortunate to the have the support of YEU to continue guide me along the way.  This role is still 

one the most demanding roles I have ever had and I am truly thankful for the trust you have 

put in me but I need to press a serious point right now.   

We are still reaching maximum capacity when dealing with grievances due to the lack of 

stewards and union executives available but we are all doing our best to support our members 

as much as we can.  We are still in a state of difficult and challenging times with the employer 

and we could really use the member support.   We lost our chief shop steward this year to the 

other side of the country and the state of our union executive dwindling.  We are sadly on the 

verge of collapsing our local union.  If we do not get more volunteers, we could fold into YEU 

and no longer have any one on site for you to reach out for help.  This means you may not have 

a union rep for fact-finding meetings, disciplinary support, an ear to listen, safety concerns, 

workload concerns or to help with grievances to ensure your rights are being protected and 

processes are followed as per the collective agreement. 

All grievances and questions would have to go through YEU.  This also means our bank account 

funds that we have all paid into will be transferred to YEU.  Without local onsite union 

executives or stewards, we will also no longer have a bargaining team of our own staff.   

Without a local union, the employer could take advantage of employees as well.  Just consider 

all the things that COVID has forced us into and imagine not having anyone to advocate for your 

rights or safety in situations. We have approximately 500 members in our own local.  With the 

chief shop steward gone my responsibilities have increased drastically and I am at capacity.  

Please get in touch with me if you are able to join your local executive or become a shop 

steward because I do not want to see us collapse.  We have a difficult employer who pushes the 

limits of our staff constantly and we need more advocates to stand up for our rights. 

The work the union does is mostly unseen so we frequently are asked, “What does the union 

do?”.  One of my answers to this is still “Have you seen that thick collective agreement book?”  

THAT is what we do for you.  Everything in that collective agreement that provides the rights 

and benefits of employees is fought hard for you by the bargain team.  Your local union team 

ensures it is followed to protect hard working employees and ensure the fair process we all 

deserve.  We are your advocates, your immediate help when you need it.  We fight for your 

rights constantly even though you do not see most of it.  We are volunteers that are passionate 

about what is right.  We put our hearts and souls into it, for you.  You are friends, colleagues, 



equals, peers and our work family and no one should ever feel alone or without support so 

please, help us. 

At this time, I would like to provide you with the names of your local executive: 

Local Y025 current executive committee is: 

President Leah Santo 
Vice President Heidi Foley 

Treasurer Cara Millar 

Secretary Kelly Prokopchuck 

Director of Watson Lake Laura Hauser 

 
The chief shop steward and director for Dawson City Community Hospital are vacant.   
 
 
Thank you to everyone who is attending this meeting tonight.  We value your time and I know 

everyone is busy in work and life but your support is really needed right now. Please consider 

being part of our local team and being a voice for your colleagues and peers. 

 In solidarity, Leah 

 


