
What is Organizing?  

Organizing is above all an attitude. It’s the attitude that by coming together workers can improve 

their working lives. It’s the attitude that action is better than complaining. It’s the attitude that 

problems are just waiting for a solution, and that strength in numbers is part of that solution. It’s 

the attitude that everyone cares about something at work and finding out what matters to people 

is the key to escaping apathy and disengagement It's the refusal to be discouraged – at least not 

for long. It’s the willingness to listen to others with respect, so that the plan you come up with 

reflects the good ideas of many people.  

If you have an organizing attitude, you feel it is necessary to respond collectively to unfairness. 

Organizers are committed to building knowledge and power with their co-workers.  

Organizing in a union that has already been established means connecting members and 

engaging with them around issues that 

matter. Organizing activities can therefore 

look different in each Union Local. Some 

Locals may want to focus on meeting every 

single member to make sure they know their 

rights and are connected to the union. Others 

may want to focus on building support for 

the upcoming negotiations. Others may want 

to build public support and increase 

government funding for their work. 

Whatever activities a Local decides it wants 

to do, it needs to engage members with an 

organizing.  

As union members get talking and involved in activities, more issues are tackled.  

We know that when workers come together, we can do great things! The end of child labour, fair 

wages for all, paid maternity leave and so much more all happened because workers and unions 

came together in action. 

To win big, unions need to organize. This requires dedication and a focus on reaching out to all 

members. 

  

 

"A year before the contract expired, we started up 

Contract Action Committees in each of our sites. Each 

committee member was responsible for 

communicating with about 10 employees face-to-face 

to give updates, reinforce our demands and plan 

escalating workplace actions. We had button days, 

union color days, info sessions on our breaks. We went 

from apathy to engagement with a capital E and won 

the best contract in years!"  

 


