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NEWS
Vaccination Regulations at Work

Like most unions in North America, Yukon Employees’ 

Union supports vaccinations as an important tool to foster 

workplace safety. As an Occupational Health and Safety 

measure, vaccination is our best choice. And while we sup-

port the goals of a mandate, we have had serious reserva-

tions and concerns that have not been addressed in any 

meaningful way by Yukon government. YEU is categorical-

ly opposed to the idea that any worker should be placed on 

unpaid leave should they refuse to comply with the new 

terms and conditions of employment. 

 

On the eve of its implementation, we finally received a copy 

of the Order in Council on which the formal policy will be 

based. Metadata on the Vaccination Regulation document 

within the OIC shows it was not signed until nearly 7pm on 

the 29th of November; fewer than 30 hours from the imple-

mentation of a policy that has not yet been shared with the 

union. 

 

Of note, the regulation states that any worker who enters 

their workplace on or after December 1 while on adminis-

trative LWOP is subject to a summary conviction and will 

be fined $500. Dedicated employees should not be put on 

administrative Leave Without Pay as the consequence of a 

policy finalized in haste and without consultation. We main-

tain that YG has failed its workers with this mandate. 

 

Most of our members, regardless of employer, will find 

themselves impacted by vaccination mandates in response 

to the ongoing pandemic , the  Order in Council and the 

government’s regulation. 

 

Both YEU and the Yukon Teachers Association have consis-

tently advocated for alternatives to placing workers on 

LWOP, but our demands have been rejected. Our support of 

a vaccinated workforce does not extend to support of this 

government’s handling of the process. And although remote 

work has proven successful throughout the pandemic, it’s 

no longer being considered as an option for unvaccinated 

workers. 

 

We know not everyone agrees with the union’s support of 

the vaccination mandate, in fact we have heard from vocal 

and passionate members across the entire spectrum of opin-

ion. It’s important to remember that we are obligated by law 

to consider all members’ concerns and assess whether a 

grievance is appropriate based on jurisprudence, and emerg-

ing case law. Our support must be for all members, vacci-

nated and unvaccinated - those for and against the mandate. 

 

Taking a firm stance during a time like this is challenging. 

YEU Leadership and union staff have been repeatedly 

harassed and threatened, and the stream of angry messages 

online and in our inboxes has taken a toll on everyone in our 

organization. 

 

Although positive member emails and messages confirm 

that our position in support of a vaccinated public service is 

shared by most of our members, we are aware that some feel 

they are not being well represented. Despite what some may 

believe, personal choice is not a protected ground under 

Human Rights legislation. 

 

The timing of the Yukon government’s decision to reinstate 

the State of Emergency was not benign. The employer pol-

icy edict is more difficult for unions or individuals to suc-

cessfully challenge with the added weight of the Public 

Health and Safety Act and CEMA. The few unions that have 

attempted to file injunctions or cease and desist orders have 

so far been unsuccessful in the courts.  

 

Our thanks to those who have chosen vaccination. These are 

tough days, and your workload is undoubtedly heavier now. 

If you have not been vaccinated and are now on Leave 

Without Pay, please take care of your health.  

 

Public Service is a decision. As public servants, our duty is 

to the citizens of our territory; our primary obligation is to 

those we serve. That’s the meaning of solidarity - all for 

one, and one for all.    



Tony Thomas 
Vice President, Communities
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I
 ‘m honored 

to be elected 

to serve my 

third term as 

Vice President 

of Communities. 

 

This Triennial 

convention had 

a different feel 

to it and with no 

in‐person dele‐

gates, the usual 

spirit of conven‐

tion was lost a 

bit.  

 

Without members walking up to the microphones to ask 

questions about something financial or to debate a reso‐

lution, convention seemed to lack its usual energy. So 

instead of socializing with members during breaks dis‐

cussing convention issues or just simply catching up, we 

were reduced to doing everything on a 10‐inch tablet 

screen, including our socializing. After 3 days and thanks 

to the patience of our delegates, Yukon Employees’ 

Union was able to complete a successful Triennial 

Convention.  

 

Hopefully in two years we’re back to capacity and hav‐

ing a normal convention. 

 

I’ve really enjoyed travelling throughout the territory, 

meeting members and participating in discussions on a 

variety of issues and topics at their work sites, local 

meetings, or casual conversations on the side of the road 

somewhere.  

 

During this 2‐year term, I will continue to commit my 

time and effort to provide mentorship and direction to 

those locals or members who need assistance with 

workplace issues and training. YEU provides education 

and training to our members about their rights and the 

role of the union and obligations of the employer to its 

workers.  

 

You may already know YEU’s Education Officer Lynne 

Pajot. Lynne has visited Dawson twice and has put on a 

course in Watson Lake. She offers online training cours‐

es and workshops, and she does excellent work. If you’re 

interested in inviting Lynne to provide customized 

training for your Local, like specialized shop steward 

workshops or whatever your needs may be, email Lynne 

directly or get in touch with me. Visit our website and 

check our calendar for upcoming courses that you may 

be interested in. Depending on the size of your local, 

Lynne can tailor a course to your Local’s needs.  

The more active we are within our locals and workplace, 

the more this sends a message to the employer; our 

members deserve to be heard and listened to and not 

taken for granted. 

 

Yukon Government workers are entering the early 

stages of collective bargaining right now, and it’s more 

important than ever during these times to send that 

message to the heard. 

  

Yukon Employees’ Union supports the mandatory vacci‐

nation program and having Yukoners vaccinated will 

help get us back to living normal lives as soon as possi‐

ble. What we don’t support is the Government’s ham‐

fisted implementation of their new approach to unvacci‐

nated workers and their scorched earth mind set threat‐

ening jobs and putting certain departments/ public at 

risk with loss of staff.  

 

One more thing… 

To the Public Service Commission; please don’t have 

Steve Geick, Justin Lemphers and I sit in your office and 

assure us that YEU will be notified before the media gets 

uploaded first with Covid information. We ask to be 

informed first so we can prepare our members. Of 

course, we hear the news from the media first and then 

have to deal with fallout from our members who were 

rightfully unhappy about how the government handled 

this. 

 

To the Premier; please quit telling the public that you 

have been in consultation with the unions because you 

really have not and you’ve not been up‐front in your 

public statements thus far. At least have a plan! 

Threatening people with their jobs isn’t a plan.  

 

Once again, we support vaccination and keeping our 

members and citizens safe. What we don’t support is 

announcing the Emergency Measures Act at 7:30 at 

night in a cowardly way so as not to have to answer 

questions in real time. 

 

Thank you once again for another 2‐year term and the 

faith and trust you have placed in me. I look forward to 

working we with all of you again. 

 

In Solidarity  

 

T. Thomas  

YEU Vice President, Communities  
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From the President’s Desk 
Steve Geick

NEWS
YEU held its 9th Triennial convention on October 27th-

29th. Due to COVID, it was our first (and hopefully last) 

virtual convention. I want to thank all the Delegates for per-

severing despite the limitations of the virtual platform and 

ensuring that we finished all business put before conven-

tion.  

 

I would also like to thank the members for putting their trust 

in me for the next two years. We now have what I feel is the 

most diverse and engaged executive throughout PSAC and 

that’s good - we have a lot of hard work to accomplish.  

 

Members can expect to see much more in the way of Social 

Justice actions, Political Action, and most importantly 

Membership engagement. We will begin by putting out 

expressions of interest for members at large to sit on various 

committees of the YEU Executive, as well as focus groups 

on issues as they arise. This is a new approach to ensure that 

members voices are heard on macro issues that we will be 

tackling as well as some of the day-to-day issues that we 

deal with.  

 

We will also be  inviting members to join our post-conven-

tion strategic planning session in the coming months to 

ensure our plan for the next two years has direct input from 

the members. YEU leadership is made up of YEU members, 

and we recognize the value of member voices and consulta-

tion as we address our shared challenges. 

 

We have started bargaining with the Yukon government and 

it’s already clear that this will be one of the most con-

tentious rounds of bargaining we have undertaken.  

 

We expect the employer will again attempt to make changes 

to severance entitlements as they have the last two rounds of 

negotiations. The membership was absolutely clear three 

years ago that they will not stand for any changes that will 

impact their ability to retire with dignity, and are not willing 

to allow the creation of a two-tiered work force of those 

who have and those who don’t. When we polled the mem-

bership during the last round of negotiations, a surprising 

majority of members told us that any attempt to claw back 

severance entitlements would be a strike issue.  

 

The employer rationale for suggesting this last round was 

simply that no one else including YG managers still had 

severance. That rationale is like an angry child stomping 

their feet and saying “if I can’t have it, no-one can!” This 

self-proclaimed Top 100 Employer can neither retain nor 

recruit the front-line workers needed to protect Yukoners 

during this global pandemic and state of emergency. It is 

very telling that they would even consider removing such an 

important incentive during this time of crisis. 

 

Please do not get me wrong; YG’s inability to recruit and 

retain quality people is not new, nor is it solely a result of 

the present situation. The pandemic has made everything 

more difficult, but this situation is not new by any stretch of 

the imagination. Their willingness to ignore or pay lip ser-

vice to malignant organizational issues including systemic 

racism, harassment, and bullying has made way for what we 

are now seeing. The reluctance to offer competitive wages 

and the chronic lack of transparency has been fostered and 

rewarded by the politicians who spend an inordinate amount 

of time praising themselves and blaming everyone else for 

their inability to govern. 

 

As mentioned in the “Notes from the Bargaining Table” 

article in this newsletter, the union requested some critical 

interventions to help support our front-line workers includ-

ing measures to enhance their Health and Safety. Not only 

did the employer not respond when those requests were pre-

sented, they have again disregarded them during this week 

of bargaining. They don’t intend to discuss our demands 

until we meet again the week of December 13th.  

 

Rather than address their toxic workplaces and do the work 

necessary to slow the exodus of good people, they seem 

content to pour a king’s ransom every year in overtime pay, 

further burning out valuable people and compounding the 

problem.  

 

This government spends a lot of time and money trying to 

convince Yukoners that they value their public service; per-

haps instead they ought to take responsibility for what they 

have created and commit to fixing it. It’s time to work with 

the union’s bargaining team and listen to what your workers 

are telling you.  

 

Yukon government, it’s time to show your public service 

some respect. 



Local Meetings:
 

 Local Y017 AGM, March 17, 2022 

6:00 pm, YEU and ZOOM 

 

Training:
 

Building a Stronger Union 

January 11 & 13, via ZOOM 

 

Local Organizer Training 

February 23 - 24, YEU Hall 
 

Shop Steward Orientation (online) 

March 22, ZOOM 
 

Welcome to Your Union 

March 29, ZOOM 
 

Shop Steward Orientation 

May 10, Dawson City
 

T
he next two years will be 

very interesting! My first 

few weeks as the new 

YEU Vice President have been 

intense, with a learning curve 

that includes a COVID mandate, Local AGMs, long-term 

Local development planning, and plenty of meetings. 

 

I’m eager for the YEU Executive to meet and begin the 

work ahead. In fact, by the time this newsletter comes out 

we’ll have just finished the first Executive meeting of this 

term. Between the resolutions from Convention and strik-

ing of needed committees, the work ahead is exciting.  

 

I’m particularly looking forward to hearing occupational 

health and safety concerns from workers and Locals, and 

following up with employers on their reporting require-

ments, training for OHS members and due diligence. 

 

In the meantime, I’ve started working with Locals and 

have attended AGMs for the City of Whitehorse, Yukon 

Hospital Corp and Skookum Jim Emergency After-Hours 

Shelter. The concerns I’m hearing from the Locals are 

diverse, with COVID and OHS a common thread. 

Secondary themes include staffing shortages, back-fill 

concerns, safe-work environments, and operational 

requirements. 

 

And then there’s bargaining; with Yukon Government, the 

City of Whitehorse, and the Yukon Hospital Corporation 

either in bargaining or soon-to-be, there will be a lot of 

ground to cover. 

 

I’m very grateful for the support of the YEU staff during my 

on-boarding for making it smooth and painless. The folks 

here are working hard and I feel a little guilty when I inter-

rupt them with “where do I find X” questions. Thankfully 

the staff are so efficient, they’ve enabled me to hit the 

ground running and pick up issues right away. 

 

With so many initiatives to work on and so much hap-

pening in our workplaces, two years is starting to feel 

like a very tight timeline! 

 

With respect, 

 

 

 

Justin Lemphers, Vice President 

Yukon Employees’ Union 

Justin Lemphers, 

Vice President  
Coming Events  

and Union Training



YG BARGAINING UPDATE:  
The YEU/PSAC non-monetary bargaining team met with 

the employer’s team the week of November 15th. This first 

round of talks is intended to cover items that have little or no 

financial impact, and generally sets expectations for what 

workers will see from the government as bargaining contin-

ues. 

 

The State of Emergency in the Yukon has once again had 

significant impact, felt very keenly by healthcare workers 

who have given so much in support of the health of 

Yukoners. Our team tabled a Letter of Understanding to 

address the demands placed on these workers as the 

COVID pandemic rages on. The response from YG was 

grossly inadequate, and our team was very disappointed in 

the outcome. 

 

To support the work of the bargaining team going forward, 

we have established two small working groups based on 

some of the priorities established during the bargaining con-

ference held in August. 

 

One working group will be comprised of Indigenous mem-

bers to assist in the bargaining team’s efforts to decolonize 

our collective agreement. This is an important step towards 

reconciliation, and one that cannot be pursued without the 

input of members of First Nations, Inuit and Metis descent. 

We are also establishing a working group of nurses to assist 

our team with their work to reform the current YG contract 

to address public health worker pay, workplace safety and 

working conditions.  

 

The Monetary Bargaining Team is in virtual talks with the 

employer the week of November 30th. Information will be 

shared as it becomes available.  

 

 

CITY OF WHITEHORSE UPDATE: 
Bargaining Team members representing the Whitehorse 

Municipal Workers’ section of Local Y046 are scheduled to 

meet with the Employer in mid-December, hoping for a pos-

itive round of collective bargaining. In recent weeks, the 

teams has met to examine and finalize the union’s proposal 

package.  

 

SUBSCRIBE FOR EMAIL UPDATES! 

Visit yeu.ca/subscribe  

Don’t miss a bargaining update. 

Notes from the Bargaining Table

YEU Convention 

YEU held its 9th Triennial 

Convention in late October. As a 

virtual event, and one held a year 

later than scheduled, we had lots 

to accomplish in all kinds of new 

and challenging ways.  

 

Despite technical issues, all the 

important business of our trienni-

al event was accomplished. 

Resolutions were debated and-

passed, a budget was approved 

for the remaining two years in the 

cycle, and a new Executive was 

selected by the delegates.  

 

Your Executive (clockwise): 
Steve Geick: President 

Tony Thomas: VP Communities 

Justin Lemphers: Vice President  

Teresa Acheson: Secretary 

Derrick Andersen, Director 

Lisa Vollans-Leduc, Director 

Derek Yap, Treasurer 

Julie Abel, Director 

Charlene Smith, Director 

Leslie James, Director 

Roberta Wurtak, Equity Director 

Shawnna Boone,Community Dir. 

Sherry Masters, Director 

Jordan Laudon, Youth Director



The Labour Movement was the principal 
force that transformed misery and 

despair into hope and progress.                                      
Dr. Martin Luther King Jr 
 
We are excited to announce the creation of a one-year pilot 

project designed to help our Locals in their organizing 

efforts. With support from PSAC North, Yukon Employees’ 

Union will develop a network of trained Local Organizers 

who will work with their Local Executives to bring members 

together and find out what matters to them. 

 

What is Organizing? 

Local Organizers will first participate in a 2-day workshop in 

early 2022 to learn organizing skills. These will include how 

to have engaging conversations with members, how to map 

workplaces, and how to develop a plan address the key 

issues each Local wants to address. 

 

Ongoing learning opportunities throughout the year will 

deepen the skill development and allow for the exchange of 

ideas between Locals. While the time that each Local 

Organizer will spend on organizing activities will vary by 

local, plan to dedicate at least 19 days over the year.  

 

What is a Local Organizer? 

We often hear about a “union organizing drive” like the one 

currently underway at Amazon. Unions sometimes hire full-

time union organizers to connect with workers who want to 

create a new union and to assist with bargaining a first con-

tract. We sometimes call this work External Organizing.  

 

When workers start work in a unionized workplace,  con-

necting to the Union is an important step. An informal intro-

duction allows them to get involved, introduces the shop 

steward, and offers information on their rights. New mem-

bers are also invited to engage in union mobilizing for job 

actions and broader social change like #Black Lives Matter 

and climate justice. Active members who to do this internal 

organizing, who make these important connections with 

new and existing members, are Local Organizers. 

 

Is it necessary to be a Shop Steward to 
become a Local Organizer? 

Any member in good standing can apply to become a Local 

Organizer. LO’s will be in contact with Shop Stewards as 

part of their work, so it will help to understand the Steward 

role. Shop Stewards and members of Local Executives are 

welcome to apply to take on this role as well. 

Is this a job? 

The role of Local Organizer is an appointment by the Union. 

LO’s will continue to get paid at their regular job but when 

undertaking some Local Organizer tasks, will take Union 

Leave and not lose any pay. Each Local will have its own 

budget. An LO can be booked off for union work for one, 

two, or more days per month as needed, depending on the 

Local. 

 

What is the time commitment? 

LO’s will need to commit to a year of dedicating some time 

for this role. This means two days for the initial course in 

January then likely 1-2 days a month for ongoing activities. 

Each Local will determine how much time should be dedi-

cated to this work. 

 

Who does an LO report to and who directs 
their work? 

The Local’s Executive will approve each LO’s action plans 

and learn from their successes and failures. Monthly 

updates are expected. 

 

Does the boss need to approve? 

The employer must approve union leave for time spent 

working on LO activities, but details are not necessary. In 

the 2-day Local Organizing course, you’ll learn communica-

tion skills that may even help you convince your boss that 

your organizing work may be good for the workplace. 

 

When workers come together, we can do great things! The 

end of child labour, fair wages for all, paid maternity leave 

and so much more all happened because workers and 

unions came together in action.To win big, unions need to 

organize. This requires dedication and a focus on reaching 

out to all members. 
 

If you think this role may be a good fit, please contact Lynne 

Pajot or your Local Executive and reserve your spot at the 

online orientation session we are planning for January 11th 

at 5:30 pm.   

For more information, visit  

https://www.yeu.ca/local_organizing_for_a_stronger_union 

 

  Organize. 
  Unite. 
  Win.  

 

Be a Local Organizer.    

 YEU and PSAC Launch  
 Local Organizer Pilot Project



An optimist may look at the high rates of vaccination in 

the Territory and conclude we’re doing comparatively 

well. Others may view the situation in the Yukon with 

despair. Our case numbers have risen, families have faced 

endless school exposure notices, and we have lost 13 of 

our citizens to the virus. And despite the availability of the 

vaccine for kids, it feels like we are stuck in an endless 

cycle as the virus mutates and new variants appear. 

 

Yukoners have faced new measures to help curb the spread 

of COVID-19, and the stakes are high. By the time this 

newsletter reaches our members, many will be on leave 

without pay, with an uncertain professional future.  

 

Never have we felt so divided. The mandatory vaccine 

policies, mandates and passport requirements have high-

lighted some profound difference. The online and in-per-

son discourse on the topics of vaccinations, masks, man-

dates and passports has ruptured our society. Friends and 

families on opposing sides of the issues grieve relation-

ships strained or lost. The fury of this new fundamentalism 

has far-reaching impacts that may outlive any outbreaks.  

Through the last few months, Yukon Employees’ Union 

staff have dealt with little else - COVID and its impacts 

has become the number one issue for our members.  

 

Workplaces are safer for being vaccinated, but some work-

ers have felt very unsafe; serving the public has been hard, 

and a good portion of the frustration workers have faced 

has come from their own co-workers.  An unfortunate con-

sequence of the new measures has been an increase in  

conflict on the job. Workplaces where valued colleagues 

now on LWOP will also feel the strain of heavier work-

loads 

 

One thing we have always done well in the Yukon is take 

care of each other. We have the opportunity now to decide 

how we move forward. We can let the stress and anger 

overtake us and allow the virus to win, or we can remem-

ber that even if we disagree, we are all doing our best to 

get through this.  

 

We’ve lost so much already, let’s not allow the virus to 

take away our humanity and kindness.  

We can’t let the virus win.

Introducing Rowan McPhail 
YEU Labour Relations Advisor

YEU is pleased to introduce our newest employee, 

Rowan MacPhail. Rowan joined our staff earlier 

this month as a Labour Relations Advisor. She 

joins YEU’s team of Labour Relations Advisors 

including Dan  Robinson (Senior Labour Relations 

Advisor), Jessica Kish, Jim Cromwell, and Richard 

Wagner. 

 

Prior to joining YEU, Rowan received a law degree 

from the University of Victoria and practiced as a 

lawyer in Whitehorse. She will bring to the role 

knowledge of and experience in employment, 

human rights, and labour law.  

 

Rowan is looking forward to meeting and assist-

ing the members of Yukon Employees’ Union..  
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YEU STAFF CONTACTS 
Roseanne Elias, Membership Services Officer; relias@yeu.ca 

Beckie Huston, Intake Advisor; bhuston@yeu.ca 

Jessica Kish, Labour Relations Advisor; jkish@yeu.ca 

Rowan McPhail, Labour Relations Advisor; rmcphail@yeu.ca 

Tammy Olsen, Financial Officer; tolsen@yeu.ca 

Lynne Pajot, Education Officer; lpajot@yeu.ca 

Haley Philipsen, Executive Assistant; hphilipsen@yeu.ca 

Dan Robinson, Labour Relations Advisor; drobinson@yeu.ca 

Deborah Turner-Davis, Director of Communications; dturner-davis@yeu.ca 

Richard Wagner, Labour Relations Advisor; rwagner@yeu.ca 

Michelle Parsons, Executive Director; mparsons@yeu.ca

Yukon Employees’ Union, 2285 2nd Ave. Whitehorse YT  Y1A 1C9  

PH: 867-667-2331    Fax: 867-667-6521      1-888-YEU-2331       

contact@yeu.ca     www.yeu.ca 
 Hours: Monday - Friday, 8:30 am - 5:00 pm

 
 YEU Component 

 Leadership 

Steve Geick, President 

Tony Thomas, Vice 
President Communities

Justin Lemphers,  
Vice President 

 

We’re excited to announce 

a GREAT new discount 

offered by Mt. Sima especially 

for members of YEU/PSAC.  

 

If you’ve ever wanted to learn to ski or snowboard, or could use 

a few lessons to improve your skills, you’re in luck! Show your 

PSAC Member ID or provide your Membership Number and 

you’ll save 10% off lessons with equipment rentals.  

 

www.mountsima.com 

YEU/PSAC Local Y046 Executive, 2021-2022 
Whitehorse Municipal Workers

NEW YEU MEMBER DISCOUNT!
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