
 
Title:   Evaluation Consultant Request for Proposals 
Issue Date:  April 23rd, 2018 

Due Date:  May 14th, 2018 
Issuing Agency:  Young Nonprofit Professionals Network of the Triangle 
   Attn: Dawlat Marshall, YNPN Triangle NC Intern 

   dawlatmarshall@gmail.com (cc: j4griffin@gmail.com) 

 
Introduction 
The Young Nonprofit Professionals Network (YNPN) of the Triangle works to cultivate and 

support young nonprofit professionals by fostering networking, skill-building, and resource-

sharing. The organization is currently run by a 16-person working board of directors who divide 

the work among five major committees: Executive, Fundraising, Programming, Summit, and 

Marketing & Communications. YNPN Triangle NC is an affiliate of the national Young Nonprofit 

Professionals Network (YNPN), which oversees a grassroots movement comprised of 40+ 

chapters dedicated to building a stronger, more powerful social sector. 

 
Since its inception in 2010, YNPN Triangle NC has grown from serving 200 to more than 2,000 

nonprofit professionals across the Triangle. Based on the organization’s annual survey, the 

majority of YNPN Triangle NC members identify as being under the age of 35 (75%+) and female 

(80%+). YNPN Triangle NC’s membership has become more racially diverse from 2015 to 2016 with 

the number of respondents identifying as Black/African-American increasing from 7% to 13%; 

however, the majority of members still identify as White (60%) and still too little representation 

from Latino/Hispanic or Asian/Pacific Islander identities. The organization hosts regular 

professional development and networking events, including a signature annual conference called 

the #NonprofitSTRONG Summit, and provides resources to the nonprofit sector including our 

prolific listserv which disseminates job and volunteer opportunities. 
YNPN Triangle NC is a 501(c)(3) tax-exempt organization under federal IRS tax code. (EIN 45-

3633429). 

 
Scope of Work 

 
Learn more about the people we serve 
YNPN Triangle NC wants to better understand the young professionals we serve and what they need 

from our organization to be successful in the nonprofit sector. The organization hopes to clearly 

define YNPN Triangle membership and the benefits of being a part of YNPN by 2019. An analysis of 

the people who engage with us and what draws them to the organization would be invaluable as we 

make the transition to a formalized membership model. 

 
Our desired Evaluation Consultant would help us conduct a comprehensive evaluation of the people 

who currently use our services, whether that be by attending events, the conference, or by using our 

listserv, and what they identify as necessary to a successful career in nonprofits. The Consultant 

would then use that data to provide an analysis of who uses our services and what needs they have 

as they develop their careers in nonprofits. 

 



YNPN Triangle hopes to use this analysis to create a successful and formalized membership model 

for the people we serve by providing valuable member benefits to the right target audience. YNPN 

Triangle board members also hope to learn from this evaluation experience so that we can continue 

to use data and evaluation best practices and strategies moving forward. 

 
Evaluate the impact of our programming 
YNPN Triangle NC also hopes to evaluate the impact and effectiveness of our programming, 

including our #NonprofitSTRONG Summit, and how it has contributed to the success of the 

professionals we serve. In doing so, we hope to learn more about what kinds of programming we 

should offer our members, what factors make an event successful, and the overall value we bring to 

the sector.  

 
Our desired Evaluation Consultant would evaluate our current programming and the impact it has 

on the people who use it. YNPN Triangle would use this data and analysis to provide valuable and 

effective programming for the future.  

 

Deliverables 
Includes timeline for achieving each item 

 
1.) Outlining the design of the data collection (method, tools, time frame, questions, etc.)  
2.) Creation of a membership needs report  
3.) Creation of a programming report 
4.) Creation of report to track measures of success 
4.) Present final report to full board 

 
Project Budget 

$3,000 

 

Procurement Process 
The following is a general description of the process by which a prospective Contractor will be 

selected to provide services. 

  
1.       Request for Proposals (RFP) is issued to prospective Contractors. 

  
2.       Proposals will be received via email from each Contractor to the email address specified on the 

cover page. 

  
3.       All proposals must be received by YNPN Triangle NC no later than the date and time specified 

on the cover sheet of this RFP. 

  
4.       At their option, YNPN Triangle NC evaluators may request oral presentations or discussion 

with any or all prospective Contractors for the purpose of clarification or to clarify the materials 

presented in any part of the proposal.  However, prospective Contractors are cautioned that the 



evaluators are not required to request clarification; therefore, all proposals should be complete and 

reflect the most favorable terms available. 

  
5.       Proposals will be evaluated according to completeness, content, and experience with similar 

projects, ability of the Contractor and its staff, and cost. Selection of one Contractor’s proposal does 

not mean that the other proposals lacked merit, but that, all factors considered, the selected 

proposal was deemed most advantageous to YNPN Triangle NC. 

  
6.       Contractors are cautioned that this is a request for proposals, not a request to contract, and 

YNPN Triangle NC reserves the unqualified right to reject any and all offers when such rejection is 

deemed to be in the best interest of YNPN Triangle NC. 

  
7.       YNPN Triangle NC will notify the selected Contractor and request that the Contract be signed. 

All Contractors whose proposals have been rejected will be notified promptly by YNPN Triangle NC. 

  
8.       The Contract must be executed prior to the start of work and incurring any expenses. 

 
RFP Evaluation and Selection Criteria 

  
A.      Background and Experience of Contractor – 35 points 
This section will be scored based on the Contractor’s background information about the 

organization and details about experiences with similar projects. Both the depth and breadth of the 

contractor’s experience will be included in assessment. 

  
Items that might be reviewed as evidence for this section include: portfolio samples, including 

assignment and/or speculative projects that you feel demonstrate technical skills and creative 

execution; resume and/or prospectus that details your business experience, or a list of clients 

served and projects of note, etc. 

  
B.      Resources/Capability/Staffing – 35 points 
This section will be evaluated based on the proposed staffing, deployment and agency’s organization 

of personnel to be assigned to this project in order to accomplish the tasks as well as the availability 

and utilization of organizational resources related to the work. This section will also be evaluated on 

the completeness and comprehensiveness of the Contractor’s description of how services will be 

delivered, including the timeline for completion of the project. 

  
C.      References/Referrals – 10 points 
This section will be evaluated on the completeness of the section and the breadth of the references 

provided. Names, addresses, and telephone numbers for references for each project in the last 2 

years will be reviewed. At least 3 references must be provided. 

  
D.      Pricing Structure/Rates – 20 points 
This section will be evaluated based on the reasonableness and perceived value of the cost for the 

work proposed taking into consideration the depth of the Contractor’s experiences and the quality 

of the provided references. Costs must be equal to or less than what is charged to other clients 



requesting similar services. Offerors must submit a budget and budget narrative/explanation of the 

services that will provide the highest quality services with the lowest budget cost. 

  
PROPOSAL REQUIREMENTS 

  
The response to this RFP shall consist of the following sections: 

  
   Cover Letter 
   Background and Experience of Contractor 
   Financial Statement 
   Project Staffing and Organization 
   Technical Approach 
   Cost Proposal 

  

  
1.  Cover Letter 

  
Each proposal must include a cover letter, signed and dated by an individual authorized to legally 

bind the Contractor.  If said individual is not the corporate president, submit evidence showing the 

individual’s authority to bind the Contractor. 

  
The cover letter must contain a statement that the person signing the proposal is a legal 

representative of the Contractor and is authorized to bind the Contract. 

  
2.  Background and Experience of Contractor 

  
This section shall include background information on the organization and should give details of 

experience with similar projects.  A list of three references (including contact persons, addresses and 

telephone numbers) for which similar work has been performed in the last two years shall be 

included. 

  
Submit verification of the Contractor’s Federal Taxpayer Identification Number (TIN), preferably a 

copy of the IRS letter assigning the federal tax identification number or a letter signed by an official 

on agency letterhead indicating the federal tax identification number and the Contractor’s legal 

name. 

  
3.  Financial Statement 

  
The Contractor's most recent audited financial statement or similar evidence of financial stability 

shall be provided. 

  
4.  Project Staffing and Organization 

  



This section must include the proposed staffing, deployment and organization of personnel to be 

assigned to this project.  

  
The Contractor shall provide information as to the qualifications and experience of all executive, 

managerial, and professional personnel to be assigned to this project, including resumes citing 

experience with similar projects and the responsibilities to be assigned to each person.  Include a 

management/manpower summary that clearly specifies the number, type and time commitment of 

individual personnel who will be assigned to this project. 

  
5.  Technical Approach 

  
This section shall include, in narrative, outline, and/or graph form, the Contractor's approach to 

accomplishing the tasks outlined in the Scope of Work Section of this RFP.  A description of each task 

and deliverable and the schedule for accomplishing each shall be included. 

  
6.   Cost Proposal 

  
The Cost Proposal shall contain a proposed flat rate budget that includes the basic cost of services 

and an explanation of costs for the following: 

  
·         Personnel Costs (including hourly rates and total hours for each individual/position) 
·         TOTAL COST 

 

GENERAL INFORMATION ON SUBMITTING PROPOSALS 

  

  
1.       TERMS AND CONDITIONS.  All proposals are subject to the terms and conditions outlined 

herein.  The prospective Contractor specifically agrees to the conditions set forth by signature to the 

proposal.  

  
2.       ORAL EXPLANATIONS.  YNPN shall not be bound by oral explanations or instructions given at 

any time during the competitive bidding process or after award. 

  
3.       REFERENCE TO OTHER DATA.  Only information which is received in response to this RFP will 

be evaluated; reference to information previously submitted shall not be evaluated. 

  
4.       COST FOR PROPOSAL PREPARATION.  Any costs incurred by prospective Contractors in 

preparing or submitting offers are the prospective Contractor’s sole responsibility; YNPN shall not 

reimburse any prospective Contractor for any costs incurred prior to award. 

  
5.       RIGHT TO SUBMITTED MATERIAL.  All responses, inquiries, or correspondence relating to or in 

reference to the RFP, and all other reports, charts, displays, schedules, exhibits, and other 

documentation submitted by the prospective Contractors shall become the property of YNPN when 

received. 



  
6.       OFFEROR’S REPRESENTATIVE.  If applicable, each prospective Contractor shall submit with its 

proposal the name, address, and telephone number of the person(s) with authority to bind the firm 

and answer questions or provide clarification concerning the firm’s proposal. 

  
7.       SUBCONTRACTING.  In the event the prospective Contractor desires to subcontract any part of 

the contracted services, the proposal must clearly indicate what work it plans to subcontract and to 

whom and must provide all required information for each subcontractor.  Only the subcontractors 

specified in the proposal shall be considered approved upon award of the Contract.  

  
8.       PROPRIETARY INFORMATION.  Trade secrets or similar proprietary data which the prospective 

Contractor does not wish disclosed to other than personnel involved in the evaluation or contract 

administration will be kept confidential to the extent permitted by N.C.G.S. 132-1.3 if identified as 

follows: each page shall be identified in bold face at the top and bottom as “Confidential.” Any 

section of the proposal that is to remain confidential shall also be so marked in bold face on the top 

of the title page of that section. Cost information may not be deemed confidential. In spite of what is 

labeled as confidential, the determination as to whether or not it is shall be as governed by North 

Carolina law. 


