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Sponsor Foreword
TU Fund Managers

W

e are pleased to be working with the Young Fabians for the
second year running on their flagship pamphlet. As the
leading policy organisation for young people on the left we
very much value our work together.
Your work rightly highlights the major challenges facing Britain and
the impact of government action on young people. Many charitable and
voluntary organisations are bearing the brunt for the government
agenda as local authorities see their main grants cut by nearly 30 per
cent.
A report published this summer by False Economy lists charities
facing funding cuts and in some cases total withdrawals of council
funding. These include 382 working with children, 151 related to
disability, 112 in adult care and 142 for the elderly.
Responding to this report, Brendan Barber, TUC General Secretary,
said ‘These deep cuts to voluntary groups across the UK show that
government claims that charities can replace direct services currently
provided by central or local government are false’, further concluding
that the Big Society is a ‘big con’.
We at TU Fund Managers have witnessed a significant increase in
requests for financial support from charities. Wholly owned by the
T.U.U.T. Charitable Trust, management profits from TUFM are gifted to
our charity, allowing us to assist a diverse range of worthy causes.

vii

However, with financial markets facing ever more difficult times, our
ability to support this growing demand from charities is limited.
We therefore welcome the Young Fabians’ road map for how we can
ensure economic growth and fairness in this current climate.

Marion Colverd
General Manager, TU Fund Managers Limited
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Editors’ Introduction

Brian Duggan and Sara Ibrahim

T

his generation of Young Fabians comes to our own political
maturity and economic independence at a very difficult time. For
young centre-left thinkers, arguing for state activism in a context
of necessary fiscal restraint is a very difficult place to be in. But we
remain ambitious in our political reach, ambitious for the young people
let down by the government and ambitious for the Labour Party as it
reviews its policies and reconnects with people right across Britain.
Over the past few months, Young Fabian members have worked as
part of four policy commissions to set out areas where Labour can
develop new ideas in opposition. All four commissions worked with
awareness of the fiscal constraints, wrestling with how as social democrats we call for progress with limited spending power. The four commissions, as you'll notice, came upon two threads.
Firstly, that politics today, across the world, seems to be struggling to
assert itself against the tides of economic change. Market failures have
produced cruel results and too often policymakers are unable to shape
events. Not only does this damage lives, but it also damages politics and
people's trust in elections, parliamentarians and governments to deliver
results in a climate where the market rules the roost. In a time when
democratic politics seems to fail to deliver for people, we need to be
ambitious for politics.
The second thread that runs through the work of our policy commis-

sions is a growing sense of unease about the future of our own generation. Too many young people, who are well skilled and ambitious, see
their potential go to waste. Too many young people spend years
working hard only to reach the end of their education or training and
find poor quality or even no work. There are graduates who are highly
skilled and under utilised, school leavers who are still looking for work
or apprenticeships, all anxious to put their potential to use.
In the first chapter, Maneesh Sharma and Graeme Henderson take on
the economic challenges, arguing for a credible growth strategy
comprising of proactive industrial policies and the creation of a UK
Investment Bank to aid credit flow to SMEs.
Richard Angell looks at the challenges within our communities and
recommends the establishment of a community youth credit, tackling
reoffending rates through skills training and recognising companies
that pay fair wages.
The third chapter by Debbie Moss focuses on Labour's role on the
world stage. Debbie calls for further reforms to bridge the gap between
citizens and European decision makers, a more codified doctrine on
liberal interventionism and for schools to teach our children the
languages of the future.
Joani Reid in the final chapter focuses directly on the challenges of the
next generation. The chapter calls for improvements to information,
advice and guidance services, a greater emphasis on fairness in the
internships market and further support for employers taking on
apprentices.
Please do not see this pamphlet as the end of the road. Take these
ideas and debate them with other Young Fabians or members of your
local Labour Party or trade union, take them up with your Councillors
or MPs, whatever their party and help us to deliver change for the
better.
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For all of us, Labour losing power in the 2010 General Election will be
a defining moment in our political lives, but it is also our coming of age.
It is time to step up the plate. Opposition is a not a time to be complacent, it is a time to be ambitious. We hope you enjoy the pamphlet and
we hope that you will work with us to fulfil our ambitions for Britain's
future.

Brian Duggan and Sara Ibrahim
Policy Officer and Vice-Chair, Young Fabians, 2010/11
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1 | Recovering the Economic
Initiative

Maneesh Sharma and Graeme Henderson

L

abour can make the running on every other policy front but the
next general election will not be won without regaining the
economic initiative. Convincing the electorate that Labour can be
trusted as stewards of UK plc is the greatest challenge facing the party
over the remainder of this parliament.
While in government, stable growth and low interest rates, inflation
and low unemployment made it easier for Labour to implement policy
aimed at greater social justice. Labour now has two challenges: developing a credible policy for returning the UK to stable economic growth,
and working out how best to achieve greater social justice within a more
constrained budget. A coherent approach to economic policy will
inevitably result in trade-offs and difficult choices. Labour should not
shy away from this challenge.
This chapter provides some ideas for recovering the economic initiative and highlights principles that should inform Labour’s economic
strategy and policies.
The chapter in particular emphasises the need for Labour to become
the party of small business, recognising the sector’s vital contribution to
economic growth in the UK. In the short-term, Labour should advocate
targeted monetary activism to ensure that small and medium-sized
enterprises (SMEs) have sufficient access to credit. In the medium- to
long-term, Labour must make sure that the needs of small, slow-growth
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businesses are not overlooked in favour of the more visible big businesses and the more fashionable high-growth start-ups. In addition,
Labour should not be afraid of pushing for a more proactive industrial
policy, both providing support to businesses and industries at difficult
stages of their growth and ensuring those regions that are struggling the
most get the assistance they need. These are just three ambitious ways
for Labour to recover the economic initiative.

True monetary activism

David Cameron and George Osborne are self-declared “monetary
activists”.1 Yet their version of credit easing is simultaneously ineffectual and dangerous. Under credit easing plans the Treasury will buy
SMEs' corporate bonds, so as to provide them with credit finance
directly. However, the SME bond market in the UK is at best nascent,
and this policy will not have much of an impact when SMEs need it
most, namely in the short-term. The danger comes from trying to use
accounting terminology to try to claim that the SME bonds bought by
government will not be classified as “debt”. The Coalition would like
voters to believe that any relaxation of the austerity measures it has put
in place will lead to a collapse in confidence of international markets. A
far faster way to lose confidence is to use creative accounting to keep
borrowing off the balance sheet, as credit easing will do.2
Effective monetary activism should involve using monetary policy to
increase money supply in the economy in a targeted way. Labour
should support the establishment of a UK national investment bank
lending to UK SMEs and new businesses, as proposed by Adam Posen
who sits on the Bank of England’s Monetary Policy Committee.3 It is
clear from discussions with the business community that small businesses urgently require access to investment. Almost a third of SMEs,
that have not been able to secure all the finance they have requested
from lenders, have missed their vital growth opportunities precisely
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because of the lack of available finance.4 It is clear that small businesses
are being rejected necessary credit finance from their lenders – the
Coalition’s Project Merlin has failed.5 A UK national investment bank
would correct this by providing credit directly to UK SMEs. Only those
SMEs that have already been rejected by their lenders would be
permitted access to funds which would be allocated using strict eligibility criteria. This means government acts as lender of last resort,
providing support to credit worthy SMEs. We would propose that the
bank be seeded by funds from the Bank of England – a measure that
would neither increase the deficit, nor put undue pressure on inflation
given the current economic climate.
This policy would increase the money supply in the economy for the
benefit of small businesses. Further, in time, when the volume of loans
reaches critical mass, they could be packaged up and sold as bonds to
investors, thereby removing the credit risk to the Bank of England and
also encouraging the establishment of an SME-bond market in the UK.
This would be done over time and would mean SMEs would not be
burdened by the costs of issuing bonds.

Supporting SMEs

One of the keys to success is recognising that businesses of differing
sizes have differing needs. The fact that most businesses are small and
slow-growth needs to be reflected better in the support which government provides to business. This is especially relevant in the current
climate of high unemployment as small businesses are often the ones
providing employment opportunities to the long-term unemployed.
Small businesses need certainty and consistency from government
regarding business support whereas high growth businesses (particularly in the technology sector) need rapid support allowing them to
grow as fast as they can. Labour should make achievable promises to
small business. To help better support small business many things
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could be done: there could be a user-friendly small business handbook
available online outlining all in one place the regulation they need to
follow and advice about funding potentially available to them
combined with a local Business Link catering to local needs and challenges. Government could also play a more direct role in the provision
of training and employment support, which would assist small businesses with their vital role in getting the long term unemployed back
into work. At the time of publication, unemployment is at a seventeen
year high, which, if not proactively combated, will lead to an erosion of
skills and long-term structural unemployment. Government should
provide centralised apprentice training tailored to specific industries
which should be implemented in partnership with small businesses.
There should also be an extension of the current work trial programs
run by the Jobcentre, allowing long term unemployed to work with a
potential employer for a trial period without losing their benefit entitlements. This would be a very useful tool for small businesses who are
recruiting, as well as providing the unemployed with excellent work
experience opportunities. SMEs value certainty and thus Labour should
consider pledging to not make any changes to business regulation
affecting SMEs without twelve months notice and if SMEs take on
people that push them over a threshold requiring more regulation they
have twelve months to bring in these changes.

Proactive industrial policy

Industrial policy should be, in the words of Tony Blair, about “steering,
rather than rowing”.6 For the last 30 years policymakers have not really
been doing either. A more proactive role in shaping and rebalancing the
economy is required. Government is best placed to fix the shortcomings
of the market through: providing funding or support to companies at
difficult stages of the growth ladder; facilitating the creation of, or access
to, new markets; and ensuring there are incentives for long-term deci-
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sion-making. At a local, regional and national level, councils and
government can play a key role in facilitating economic growth through
helping establish stronger links between education and business. With
regional economies stalling this is needed now more than ever, yet the
Coalition are heading in the opposite direction by abolishing the
Labour-initiated Regional Development Agencies (RDAs). A study by
PricewaterhouseCoopers estimated that for every pound of public
money the RDAs spent, they generated £4.50 in the long-run, after
taking into account their impact on infrastructure and job creation and
safeguarding.7
We need to help industries afflicted with chronic underinvestment but
must not be tempted to swim against currents of industrial decline.
Investment in infrastructure and the realignment of incentives must
both help strong hubs and struggling regions. Equally, we need to
concentrate on leading industries, such as financial services, and
emerging ones, such as the green and high-tech sectors. Deciding which
industries and infrastructure should be funded is best done by armslength organisations as governments have a poor record at picking
winners. Fortunately, the Labour-created Technology Strategy Board
(TSB) already does this. However the TSB receives enough high calibre
applications to roughly double the amount of investments it can make
to £600 million. The TSB should be expanded both in funding and scope
so as to be the conduit of a proactive industrial policy. This additional
funding should be linked to a commitment to expend certain proportions of the funding on a regional basis.
Likewise, the Green Investment Bank is widely considered to be vital
to encourage UK involvement in the fast-growing industries of the
future. It is also criticised for not being big enough to meet the UK’s
green commitments. While one solution is for the bank to be able to
raise debt from inception rather than by 2015 at the earliest, another
would be to encourage investment from, or linked to, citizens, which
would in turn nudge them towards greener behaviour. This could be
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done perhaps through a Green ISA or Green Child Trust Fund.
Ed Miliband, in his 2011 Labour Party Conference speech in
Liverpool, was correct in saying that expecting businesses to be socially
responsible is not anti-business. However, until concepts such as
‘producers’ and ‘predators’ are more precisely defined, his comments
will be seen as anti-business. Not because businesses don’t want to be
socially responsible but because there is a high degree of uncertainty as
to how these concepts will impact upon business life. Labour has to
understand – and reflect in its policy announcements – that certainty is
essential for winning the confidence of the business community. It is
more realistic to differentiate between good and bad business behaviour, and incentivise this, rather than good and bad businesses.

Conclusion

The economic record of the first year of the Coalition Government is
dominated by high unemployment, rising inflation and stagnant
growth figures and yet both coalition parties persistently poll ahead of
Labour when it comes to perceived economic competence. For Labour
to regain the economic confidence of the electorate we will need to be
both bold and ambitious. We will need to regain our responsibility for
fiscal discipline, set out a credible growth strategy and lay the groundwork for a fairer and more sustainable economy in the longer term. We
hope that this chapter has proved a helpful contribution towards that
endeavour.
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2 | Building Stronger Communities
Richard Angell

T

he Labour government in office had bold aspirations for local
communities. Ministers sought to radically change citizens' relationship with the state and move power from Whitehall to the
town hall and then to communities. There is much we should be proud
of, lots to challenge the government on, and still more to think about as
we develop our priorities in opposition.
This government talks about localism but the bill of the same name
grants 126 new powers to the secretary of state and the central Whitehall
machine.1 When local councils chose fortnightly bin collections (often
because of frontloaded cuts to local government) central government
found £500m to reverse the decision, potentially preventing local councils from using this new injection of funds from meeting other pressing
local concerns. The Coalition uses the 'big society' mantra to articulate a
view of civic action that is neither supported nor enabled by the state
but wholly divorced from it.
It is clear that much of the third and voluntary sector holds the ‘big
society’ agenda in contempt. They see and feel first hand cuts and
believe that this Tory government has transferred its laissez-faire
approach to the state to our communities. At a time when the demands
on Britain's voluntary organisations are at their highest, it is to the
sector’s, not the government’s, credit that it will find ways to weather
the role-reversal that has taken place since May 2010.
While this article does not seek to provide a pledge card of ideas it
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looks to take the 'something-for-something' theme of Ed Miliband's
leadership and suggest that Labour and the state should be 'at your side'
not just 'on your side'. We believe it is with people that change is most
effective. Each of these policy initiatives looks at how contributions can
be matched to create an impact which is more than the sum of its parts;
empowering the citizen to be a partner as we build stronger communities.

Communities in control: The Community Youth Credit

It is important that decisions, change and innovation are done with, not
to, communities. Their social capacity – formal or otherwise – is often
immense. Councillor Steve Reed, leader of Lambeth Council, speaks
often of Mimi Asher, a local mum, pastor and pioneer of a young
engagement project that did more with £15,000 than the council did
with many multiples of that money. He does this not because Asher is
atypical of those on estates across Britain, but because she is one of few
that was backed up by the powers that be and given the chance to
implement her ideas and make the place she lives radically better.
Young volunteers in the Reclaim project in Manchester are calling for
young people to receive credits for undertaking work in their local
communities. They recommend that young people would be able to use
these credits to vote for how the communities’ funds are spent or
distributed. They suggest that young people could join their credits
together in support for a project of their choosing. Further still, they
suggest that if the council or funding body made clear how many
credits a particular community project would need in order to get
much-needed funding, then local young people can increase their
volunteers, encourage others to give up their time for free as part of a
campaign to earn the credits to fund the proposed project.
In Baroness Newlove's 2011 report into safe communities she recommends that communities that work together to reduce crime should be
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rewarded with the money from confiscated assets to reinvest in the
area.2 It could be this pot of money that the young people of the Reclaim
project and those like it, could apply for. This would therefore not be
new money that needed to be found and would exist beyond the pressures of tight local authority budgets.
The Community Youth Credit should become frontbench policy of the
Labour party at the earliest opportunity.

Reoffending revolution: sentencing plus

Under Labour stubbornly high reoffending rates started to come down.
There was a 10.4 per cent reduction in the proportion of offenders reconvicted since 2000, if you control for changes in offender characteristics.3
But it is fair to say that, despite this unparalleled success, there is still
frustration at the high numbers of persistent offenders in the criminal
justice system.
It is equally important that Labour understands that 60 per cent of the
public see 'community sentencing' as weak or soft options.4 These reoffenders have a higher tendency towards drug misuse, suffer from
extremely low literacy levels or mental health problems. While it is no
excuse for criminal activity, prison is no place for someone with mental
health problems. Alternative solutions must be found. Public policy
solutions will be key to breaking the cycle of offending connected to
drug dependency and illiteracy. One of the biggest obstacles is getting
the 'system' – the Ministry of Justice and prison governors – to spend the
money necessary to provide the drug treatment and education necessary in jail to break this cycle.
One proposed solution to reoffending is to add additional conditions
to the sentencing of those with known drug or literacy problems that
they must engage in a given number of hours of treatment or education
before getting sentence reductions for good behaviour. Not only would
this make the prisoner a partner in their exit of criminal activity, but
'sentencing plus' will change the view of spending by prison governors
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and the Ministry of Justice. Providing these services will cost a fraction
of the cost of extra time behind bars, especially while prison overcrowding is so high.

Good jobs matter: Fair Pay employers

The next Labour government will not be characterised by the levels of
spending of the last one but our communities will be in need of a fiscal
stimulus like never before. With massive constraints on spending, it will
be to the private sector we must look.
Better jobs and better pay are so vital to young people entering the
labour market, so Labour should put a relentless focus on the amount
people earn as the best way to pump money into the pockets of the
‘squeezed middle’. Tristram Hunt MP calls this ‘predistribution’.5
To this end Labour should develop a ‘Fair Pay’ trademark, not dissimilar from the respected kitemark run by the Fairtrade Foundation. The
same principles should apply to companies – those who meet its criteria
would display a recognised logo on products and services they sell. This
would empower communities and consumers in the choices they make.
The scheme should give a ‘bronze’ award to those paying the living
wage to their staff. Employers who pay both the living wage and have
low-paid workers on remuneration boards would be promoted from
bronze to silver. Further still, the Olympic gold of this system would
demand the living wage, remuneration representation and, most importantly, the ‘John Lewis standard’: ensuring that those at the top of the
company are not paid more than 75 times its average ‘shopfloor’
worker. It was a radical ideal in 1929 when John Spedan Lewis
enshrined the principle in the deeds of that company. It remains radical
today: 81 years later, the differential stands at 128 times the average
salary among Britain’s top companies.6 Labour should look to this
approach now and not wait until returning to government.
When in office, it should be an obligation of the Low Pay Commission
to ensure this continues in perpetuity. The labour and trade union
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movement could and should build on this work, forming the backbone
for community and student groups around the country to promote the
scheme and apply pressure to more employers. This could happen in
much the same way that Fairtrade town and campus committees are a
feature the length and breadth of Britain.

Conclusion

Politics must be seen to work for people who engage. There is a need for
Labour to assist in listening to and channelling the views of young
people and for those individuals or groups who champion new ideas, to
get the recognition for setting the agenda.
These ideas are the start of a positive debate about how Labour reconnects with communities up and down the country. We hope this contribution and the particular ideas of the Youth Community Credit,
sentencing plus and the ‘Fairpay’ kitemark, go some way to putting the
necessary flesh on the bones to this new way of governing for Labour.
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3 | Labour and the World
Debbie Moss

I

n Labour’s first year and a half in opposition, those concerned with
how the party should ‘refound’ itself are unlikely to have thought
much about foreign policy; and with good reason. The economic
downturn demands that the focus for political debate remains on
creating jobs, protecting people’s homes and developing strategies and
skills for growth in the future. However, Labour’s vision for Britain
must also include ideas about our role as a member of the international
community. This is important for three reasons: first, European and
global economic stability are vital to British prosperity, not least as the
majority of our trade and export links are to European markets; second,
Labour is an internationalist party, whose values include a belief in
universal human rights and the institutions which uphold them; and
third, establishing a clear vision for Britain in the world is politically
expedient, given the differences of views within the Coalition. Outlined
here are three suggestions which are consistent with a progressive,
forward-thinking role for Labour in the world.

We need to talk about Europe

The EU has been a thorn in the side of successive Labour and
Conservative governments. The state of the debate is both unhealthy
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and unhelpful for Britain's national interest. An unremittingly europhobic right-wing press has created a seemingly unchallengeable narrative about Brussels as an undemocratic, wasteful bureaucracy taking
our taxes and dictating our laws. The debate has become polarised: you
are either for Europe or against it, with little serious discussion of either
institutional reforms to bolster their effectiveness or political changes to
set the policy direction.
In government, Labour claimed a Euro-realist position, advocating
action at European level while continually calling for reforms. Whilst
we produced many significant and progressive reforms within the EU
institutions, at home we failed to win the argument.
A recent poll showed 82% of Brits knew little or nothing about the EU
and yet polling by YouGov for the Fabian Society demonstrated clearly
that there is public support for action at European level on the major
policy challenges facing the country where domestic action alone is
insufficient.1,2 British action at European level is far from a zero-sum
game; our interests are enhanced and defended through our partners in
the EU. Acting collectively through the EU enhances rather than diminishes our economic and geo-political strength. So Labour should argue
for further reform of the EU and champion a national conversation
about Britain's role in Europe and Britain's benefits from being at the
heart of Europe.
In government, Labour championed reforms to address democratic
deficiencies at the heart of Brussels such as the reforms put in place in
the Lisbon Treaty to strengthen the powers for the European Parliament,
but further progress is needed. Increasing the parliament's connection to
voters could be one way of bridging the gap between citizens and their
MEPs.
The closed list system for European elections forces candidates to
prioritise campaigning within the party if they are to achieve a high
place on the list. Opening up the lists would bring about systemic
change across all parties and help to bring citizens closer to their MEPs.
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However, provisions must be made to ensure talent is retained between
elections and to maintain parity with MPs in terms of selections.
This reform would help stimulate discussion about what can be done
in the European Parliament to further British interests or political priorities, providing nuance to an often black and white debate. Under an
open list candidates to be MEPs would be better able to debate the
issues that matter to voters in the European Parliament. This change
would better facilitate an election campaign about serving British interests in Europe on issues ranging from crime and security, trade and
economic and social rights.
However, while changes at home are vital, Labour should also advocate significant changes to address the democratic deficiencies within
the EU institutions. Labour should call for more political competition
within the EU institutions, facilitating a more open and transparent
system for electing candidates to the big jobs, allowing a clearer connection between voter preferences and the policy direction of the EU institutions.
So, we need to talk about Europe and to facilitate a changing of the
debate from an ‘in or out’ to what kind of Europe do we want to see,
with Labour leading calls for a European Union that acts on the side of
citizens and not for sectional interests.

Rehabilitating liberal interventionism

British participation in the Iraq war is acknowledged by Labour
supporters as well as its opponents to have been damaging for the
party. But too often the damage is seen in purely electoral terms. The
significance for the party and for the country is far deeper. Labour must
recover the trust required to take the big decisions. This requires that we
reinstate our position as a strong advocate for universal human rights
and rehabilitate a discussion on liberal interventionism. This requirement goes beyond sectional political interest and goes to the heart of
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being a responsible opposition, ready to defend the national interest and
to stand up for the interests of the vulnerable around the world.
Ed Miliband has the opportunity for a new approach. His articulation
of support for Britain's role in Libya offers a recent precedent for
successful NATO intervention (though of course it is too early to prejudge the long-term outcome). British and French respect for UN
Resolution 1973, careful diplomacy in ensuring the support (for the
most part) of the Arab League, and recognising the importance of the
National Transition Council are all laudable. However, Cameron has
not framed intervention in Libya in the context of any kind of foreign
policy doctrine. Labour should use this political space to set out a
reframed narrative of how and when to intervene militarily, with international support, into the affairs of another state to defend the interests
of a threatened people. In short, Labour should develop a formula for
liberal interventionism 2.0.
These decisions should not exist in a vacuum, but be part of a coherent
foreign policy, consistent with our values. Clearly we cannot advocate
multilateral intervention against every dictator who poses a threat to
their own people, or their neighbours but neither can we determine this
by self-interest alone. Instead, we should accept that the best feasible
policy is to promise to intervene where, on the balance of probability, we
can show we are likely to make a positive difference. In determining
whether this is the case, we must take a longer term view - looking
beyond military intervention and regime change to the likelihood of
successful nation-building and the establishment of stable government
and civil society.
Drawing on the example of Libya, the formula for liberal interventionism 2.0 would include the following elements:
• Relevance of the Responsibility to Protect
• A regime posing a threat to its own people, in violation of
international law
• A strong domestic movement for political and social change,
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supporting and facilitating the realisation of the will of a people,
but recognising the context within which they are attempting to
effect change
• The backing of regional organisations, such as the Arab
League, where they exist (notwithstanding frequent division
among members)
• Support from a broad international coalition (both in terms of
NATO members willing to participate and broader support of the
principle of intervention from the international community)
• UK and international military capacity
• UN Security Council resolution(s)
As part of a conversation on liberal interventionism, we should not
underestimate the damage to our security and global image inflicted by
the perception of our inconsistency in our response to regimes that
violate the human rights of their citizens. While it would be naive to
propose complete openness in this area, we would do well to initiate a
meaningful dialogue, at home and abroad, about our values, our selfinterests, and what we can do when they come into conflict.
In recognition of the current fiscal climate, Labour should not fear to
praise government action where we agree. For example, the FrancoBritish military agreement, of 2010, which facilitates a combined joint
expeditionary force and shared use of aircraft carriers, among other
things, points the way to closer cooperation in future military operations. Labour should continue to make the case that these steps are
pragmatic if not essential in light of significant cuts to the defence
budget.

Teaching the languages of the future

Labour should see the world stage as an opportunity beyond the
confines of foreign policy. A centre-left vision for Britain in the world,
must look to the future as well as the present and address the needs of
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the next generation striding to get on in the world.
Consideration should be given as to how Britain will adapt to the rise
of the BRIC nations (Brazil, Russia, India, China) into great powers.
China is racing towards first place in the world economy and is a crucial
trading partner. Whilst Cameron has been successful in exploring bilateral trading links, securing immediate benefits, the key to establishing
deeper and longer-term links with China and to securing Britain's long
term future is to equip our citizens as well as our businesses.
In the globalised, internet age, it is essential that we bring British and
Chinese citizens together. Only through understanding and respect
between peoples will we create a meaningful and future-proof bilateral
relationship.
In preparing Britain for working with the rising power of China,
Labour should advocate the development of the teaching of Mandarin
in British schools. Language is the key to understanding a nation’s
culture and there are currently just 100 qualified Mandarin teachers in
the UK.3 Labour should propose a significant increase, by incentivising
training and through exchange programmes whereby Chinese teachers
can teach in the UK while British teachers work for a period in China.
In addition, some of the 100,000 Chinese students studying in the UK
could work in British schools during or after their studies. The same
approach can and should be taken to enhancing future relationships
with India, Brazil and even Russia.
It is also time for Labour to look towards reversing the decision in
2004 to remove the requirement to take a modern language GCSE. This
limits young people’s horizons as well as narrowing their options for
the future, especially those from disadvantaged backgrounds.
Government should re-examine its support for students to learn
languages, especially Mandarin to increase their understanding of the
world around them as well as to aid their future job prospects in an
increasingly globalised and competitive labour market. Given the
budgetary implications, there is a case for exploring new options such
as partnerships between schools and relevant British and global compa-
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nies - though it should be clear that language teaching, like all school
teaching, should be a core provision of the state.

Conclusion

For Labour, our approach to international affairs is guided by our internationalism and our desire to place Britain in the best position to thrive
in tomorrow’s world. A hands off approach fails. We should advocate a
strong, democratic Europe, a just, pragmatic and cooperative foreign
policy, and above all make preparations for a multi-polar world starting by teaching our children the languages of the future.
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4 | Securing the Future of the
Next Generation
Joani Reid

"The British Promise, that the next generation would always do
better than the last, is now under threat like never before."
Ed Miliband, February, 2011.

G

uaranteeing opportunities for young people and continually
developing the communities and society in which we live is a
central mission of the left – not just for our own generation but
for future generations too. Recently, progress has not only stalled, but
declined. If this decline continues, we will leave future generations with
worse conditions than we currently enjoy. There are myriad challenging
issues facing young people in modern Britain, here the focus is trained
on education, skills and preparation for the labour market.
In October 2009, a YouGov survey found that 66% of 18-24 year olds
felt stressed and anxious about money and job prospects.1 This anxiety
is set to worsen as tuition fees rise and the job market gets more difficult
with youth unemployment edging ever closer to the one million mark.2
Worries about spending cuts and associated unemployment have added
to the feeling that the boom and good years of our parents’ generation
are behind us, and what politicians are mostly engaged in now, is
managing decline. The riots in England’s cities this summer have added
to the general atmosphere of societal decline, and feelings of alienation
from ‘mainstream’ society which led some young people to behave
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violently and destructively in their own communities.
The Labour government's expansion of further and higher education
widened access and participation in third level education, boosting
skills and employability as well as helping people achieve their aspirations. More people than ever are going to university and substantial
progress has been made from the days when tertiary education was the
privilege of the select few who could afford it. A key indicator of any
modern and progressive society or education system is that opportunity
and access is based on merit, talent and potential, rather than class or
levels of cultural capital. So our major challenge is to continue to
produce policies to address this.
In the current fiscal climate, Labour should also be a responsible
opposition, recognising the limited funds at the disposal of any government in attempting to tackle these complex issues. Here we have
attempted to promote new ideas which focus on a fiscal return which
outweighs the upfront cost. With youth unemployment rates so high,
not only is potential being badly wasted, but the welfare bill is rising at
the expense of future tax revenue from having a well trained and
working labour market. Three areas for government intervention to
secure the future of the next generation are information, advice and
guidance provision, mentoring schemes and preparations for a
changing labour market.

Information, advice and guidance (IAG)

Research shows that by the time students get to the stage of applying for
college or university, much of their life and career trajectory had been
determined – in deprived areas, from as young as three years old.3
Many young people from more privileged backgrounds prepare for
university with additional advantages to secure entry – private schools,
highly educated parents and other associations which provide internships – for a prolonged period of time. The earlier we can work with
school pupils, the more likely they are to progress into further and
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higher education.
It is clear that large numbers of pupils, particularly those from less
affluent areas, do not feel supported with the appropriate information
to make fully informed decisions about tertiary education. There are too
many cases of school pupils not being able to apply for specific FE or HE
courses because they were not aware of the admissions criteria until the
application stage.4
Unemployed graduates are surprised that they could not find
employment related to their degree.5 Many are simply unaware that the
degree or course chosen was not going to lead to a job in that field or
even to internships within that field. Often, careers guidance makes
little reference to the wider economy and its requirements, job markets
and emerging industries. Careers guidance should be integrated with
information on trends in the labour market and growth industries both
locally and nationally.
Careers advisors and university admissions services do not get the
policy attention they deserve. Increased availability of IAG is urgently
required. In fact, current government policy has dismantled the current
advice service without bringing in a replacement, the removal of the
statutory duty of schools to provide IAG is part of a damaging trend.
More and targeted investment is needed for careers advisers, guidance
staff and admissions tutors to provide accurate information and
bespoke guidance for individual young people.

Proposals
i. Fund Councils to renew, refund and reopen Connexions Centres
which were set up in 2000 to give teenagers from 14-19 (particularly
teenagers not in education, employment or training) job and training
advice and help with money problems and how to claim benefits.
Personal advisers were based in schools, colleges and Connexions
Centres across England.6
ii. Ensure fair admissions to universities by implementing post-quali-
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fication admissions (PQA)7 as recommended by the Schwartz report,
2004. The Schwartz report deemed the current system unfair because it
relies on predicted grades, which are not a reliable indication of ability
and not transparent for applicants or institutions, and presents barriers
to applicants who lack self-confidence.8
iii. The Office for Fair Access should encourage Higher Education
institutions to develop a contextualised admissions system where applicants' personal circumstances around their application are taken into
account as well as their academic and personal qualities. Bristol
University runs this system with success.9

Mentoring schemes

Research from Glasgow University, commissioned by the Joseph
Rowntree Foundation and carried out in deprived areas of Glasgow,
London and Nottingham, suggests that contrary to popular belief and
standard social mobility thinking, aspirations were high within groups
of young people from these areas.10 Rather than working to raise aspirations, the challenge is to provide clear and accurate information on
how to realise those aspirations. Many schemes are in existence which
employ or use university and college students and graduates or volunteers from the wider community as mentors in schools. They create realistic and effective role models for pupils to achieve their aspirations, and
give them hope that they can succeed in developing their particular
talents. Although such programmes already exist, they are not widespread across the sector, and are not systematic.

Proposals
i. Develop mentoring programmes nationwide through the Office for
Fair Access (OFFA), which should be given a budget to develop schemes
with universities and colleges. Resources can be put to best use by
collaborating with third sector institutions already engaged with similar
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work.
ii. At Glasgow College of the Arts, for example, an accredited
mentoring scheme is embedded in an undergraduate course.11 Not only
does accreditation provide incentives for students, but it increases the
number of volunteer mentors, and is cost-effective. A HEFCE (Higher
Education Funding Council for England) premium should be paid to
institutions developing such courses as part of their Learning and
Teaching strategies.

Skills and the labour market

Students need to be prepared for the workplace in this rapidly changing
economic environment. Greater collaboration between sectors is
required: schools, further and higher education institutions, and
employers. Tertiary education institutions and employers should work
together in schools to ensure school students are fully prepared for the
job market and are able to make informed decisions.
We should also be concerned about fair access to internships. Middleclass parents are more likely to be able to help their children access prestigious internships. Although organised work placements as part of
undergraduate degree courses already exist they should be expanded in
a more comprehensive and systematic way.12 Currently, access to
apprenticeships (like internships) is too dependent on who the student
knows, who their family knows, their level of internet and computer
literacy, and personal confidence.13

Proposals
i. Develop incentives for employers to create university or college
apprenticeships which develop the skills required for their industry - for
example, a National Insurance holiday for firms which take on recruits
from local colleges.
ii. Create a 'UCAS-style’ applications system for apprenticeships, clarifying differences between academic and vocational education, but
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ensuring parity of esteem.
iii. Through Employability and Learning & Teaching strategies in HE,
develop work placements as part of undergraduate degree courses,
ensuring the majority of graduates enter the labour market with professional experience and not just a select few.
iv. Re-establish the Future Jobs Fund with an additional specific focus
on ensuring young people manage to make the transition between
apprenticeship or training and work. This is vital in a context of youth
unemployment encroaching on one million to ensure young people do
not lose contact with the labour market.
v. Adopt the six principles of Common Best Practice Code for HighQuality Internships produced by the Gateways to the Professions
Collaborative Forum. The six principles of best practice are as follows:
preparation; recruitment; induction; treatment; supervision and
mentoring; and certification, reference and feedback. Each of these principles describes core elements necessary to allow both employer and
intern to benefit from the internship. The code also aims to provide
general guidance and recognises that different industries and
employers may have specific requirements.14

Conclusion

Aside from ensuring young people have the right education and skills
it is important to recognise the many interconnected challenges faced by
this generation. The difficulty of accessing the housing market and the
prospect of living longer with a less secure pension are another two
areas where this generation is likely to fare worse that the last. For
education, the underlying assumption around what Ed Miliband calls
the British Promise is that if young people work hard at school or in
training, the stability of a good job and a decent home would be
expected to follow. However, that trajectory suddenly seems much less
stable and together all generations have a responsibility to fight for a
fair future.
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“For over 50 years, the Young Fabians have played a crucial role in
developing new policies for the Labour Party. More than ever before
their fresh ideas and clear thinking will be important to creating the
politics of the new generation.“
- Rt Hon Ed Miliband MP, leader of the Labour Party
“The Young Fabians provide a crucial space for young people to
develop their ideas and agitate for change. It will be the next generation that will develop the bold policies that our party needs to win
again and the Young Fabians are set to play a central role in that
process.”
- Rt Hon Gordon Brown MP, Labour Prime Minister 2007-2010
“Shaw said, at the foundation of the Fabian Society, “We determined to use the available power of democracy to extend it.” That
just about sums up the modern Young Fabians and, best of all, their
determination recognises no limits.”
- Rt Hon Lord Kinnock, former leader of the Labour Party
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