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Who we are
YAPA is the peak organisation representing young people and youth services  
in New South Wales. 

Our vision
YAPA works towards a society where all New South Wales young people are engaged,  
valued and supported.

Our role
- Monitor and respond to government policies and proposals affecting young people
- Promote and advocate on issues affecting young people and youth services
- Bring young people and youth workers together to act on issues affecting them
- Work to raise a positive profile of young people in the media and in the community
- Provide training, forums and conferences to young people and youth workers
- Provide information and referral
- Produce a range of resources, publications and newsletters
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From the Chairperson of YAPA’s Board of 
Governance

Thank you for reading this year’s Annual Report.

This year has been a significant one for YAPA in terms of 
its policy and project work but also in terms of ensuring 
the organisation is strong and has the capacity to go from 
strength to strength in the future.

Most would be aware the YAPA team has been working 
hard on issues related to the CSGP reform (which is 
ongoing) through our Keeping It Together project, continued 
work on reducing learner driver hours, providing its Survival 
training for youth workers, delivering unleash, yaprap and 
DIY Reality publications and have achieved positive results 
and transformational change.

To ensure YAPA is a strong organisation with a clear vision 
for the future, the current Board have worked to improve 
governance strategies and the overall structure and 
diversity of the Board which is an ongoing process that will 
be formalised through the development and implementation 
of our strategic plan in May 2011.

At a more operational level, we have employed an 
Operations Manager to provide oversight across all the 
YAPA projects to allow our Chief Executive (Rey) to focus 
on the big picture issues for the sector. Our decision is 
already beginning to bear fruits and we welcome and thank 
Emily Jones for all her hard “behind the scenes” work in 
ensuring YAPA is strong operationally.

We of course want to formally acknowledge Rey Reodica 
for another great year of service and as well as all the staff 
who have worked cooperatively, productively and with great 
energy over the past twelve months.

You can read about all of the great achievements, 
challenges and ongoing work in this year’s annual report.

Nicky Johnson
Co-chairperson, YAPA Board of Governance

From the Chief Executive

Policy development is a slow process and it can often be 
difficult for peak bodies to link the important work that they 
do on behalf of the sectors and/or populations they serve, 
to tangible outcomes on a major scale. It gives me great 
pleasure to report that 2010 was a year where some key 
areas of work for YAPA came to fruition. 

For youth services, our years of work on the Community 
Services Grants Program (CSGP) allowed us to support the 
development of a program framework that attracted from 
the Keep Them Safe budget $4.5million for child, youth and 
family support services and $7.2million for intensive family 
support models. After significant lobbying work by YAPA, its 
peak partners and their combined membership, services in 
community strengthening attracted $10million in the budget 
forecasts. In total, $21.7million was attracted across CSGP 
services (i.e. 25.5% increase). YAPA will continue to work 
with the sector to ensure that throughout the associated 
reforms, services are able to deliver the best possible 
outcomes for young people in their areas.

For young people, work in 2010 delivered a key policy shift 
from the government with the announcement of changes to 
the 120 hour supervised driving requirement for learners. 
YAPA has worked continually since the introduction of the 
untargeted safety measures to highlight the damaging 
effects on the lives of some of our most vulnerable young 
people and their families. The announcement in early 2011 
effectively reduces the number of hours required by one-
third for a significant number of learner drivers.

There were many other new achievements in 2010 
including the resourcing of the MYAN NSW which continues 
our long history of bringing together expertise required to 
address the complex needs of CALD and refugee young 
people, reinvigorating our biennial youth conference (and 
placing the youth minister in front of 100 young people for 
questions without notice) and the launch of our DIY Reality 
publication which showcases YAPA-sponsored youth 
projects and provides practical advice for young change 
makers.

In 2010, YAPA asked itself some hard questions about its 
operational health and where it needs to go. I wish to thank 
the board and staff for always pushing for YAPA to do better 
and be better in our work to create a NSW where all young 
people are supported, engaged and valued. As a result, our 
new Operations Manager role has significantly increased 
our capacity in this area and further positive changes are on 
the horizon for YAPA in areas that will set us up to deliver 
better outcomes and have bigger wins for young people 
and the services that support them in NSW in the coming 
years.

Rey Reodica, 
YAPA Chief Executive
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Who’s who at YAPA
YAPA Board of Governance 
Elected for 12 months until May 2010

Nicky Johnson (Chairperson) Stretch-a-Family
George Mudford (Chairperson) Yfoundations
Samantha Clemente (Chairperson) YAPA young member
Arjun Bisen (Treasurer) YAPA young member
Martin Drennan (Aboriginal member) YAPA young member
Lakin Agnew Kurri Kurri Community Centre
Damian Cooper Mountains Youth Services Team
Michelle Ackerman YP Space MNC
Bree Dennis Greater Taree Council

Elected for 12 months until May 2011

Nicky Johnson (Chairperson) Stretch-a-Family
George Mudford (Chairperson) Yfoundations
Bradley Birnie (Chairperson) YAPA young member
Arjun Bisen (Treasurer) YAPA young member
Jasmyn Sheppard (Aboriginal member) 
Youth Connections North Coast

Lakin Agnew Kurri Kurri Community Centre
Damian Cooper Mountains Youth Services Team
Michelle Ackerman YP Space MNC
Beth Flynn Port Macquarie Hastings Council
Lizette Twistleton Lismore City Council
Chye Toole YAPA young member

YAPA Team
As with many peak bodies, YAPA is governed by a volunteer Board elected from YAPA’s members and managed by a 
funded secretariat. The core operations of YAPA are managed by the secretariat. YAPA also supports a number of projects 
that have their own funding, add something more specialised to our work, and may last for a few months, or a few years.

The YAPA Team is…
Secretariat

Rey Reodica 
Chief

Executive

Emily Jones 
Operations 
Manager

Emily May 
Policy 

& Training 
Officer

Dean Williamson
Policy 

& Training 
Officer

Joanne Bennett 
Administration 

Officer

Nick Manning 
Communications 

Manager 

Martair
Finance & 

Administration 
Manager

Leah Weber 
Western 

Sydney Project 
Coordinator

Sophie Trower 
Keeping It 

Together Project 
Coordinator

Anne-Marie 
Taylor
MYAN 

NSW State 
Coordinator

Jess Carter 
unleash  
Editor

Danielle 
Naranjilla 

YOUth 
Represent 

Project 
Coordinator

Jessica Pitt
DIY Reality 

Young  
Writer

Pia Birac
Youth 

Participation 
Program Officer

Projects
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Policy and advocacy activities
POLICY AREAS FOR YOUNG PEOPLE

Young drivers and transportation
YAPA continued several years of work to achieve a more 
equitable licensing regime that balances our need for 
road safety with the need for mobility for young people, 
particularly those from disadvantaged backgrounds. YAPA 
used previous research and focus group feedback from 
young people in 2010 to lobby key staff members in the 
offices of the Premier, Ministers for Youth and Roads, 
as well as staffers of the opposition leader and youth 
spokesperson, highlighting the difficulties faced by many 
struggling families in achieving the current 120 supervised 
learner driver requirement. This resulted in changes to 
driving laws announced in early 2011, directly attributed to 
YAPA’s advocacy by the Premier’s office.

Juvenile justice
YAPA continued to work with members of the Youth Justice 
Coalition on priority areas, including the need to reform 
bail policy for young people and the need to move towards 
justice reinvestment approaches and away from damaging 
law and order “auctions” in the upcoming state election.

Mental health
YAPA liaised with local and state-based mental health 
organisations to explore how YAPA can promote training 
initiatives that equip young people with the skills and 
knowledge to support their peers through difficult times.

Graffiti and public space
YAPA, and particularly, YAPA’s Western Sydney Project 
Officer, worked with academics and artists to provide the 
only voices seeking to mitigate the strong bipartisan desire 
to punish persons engaged in graffiti. Our verbal and 
written submissions to parliament attempted to differentiate 
discussions on graffiti as an art form and legitimate form 
of expression, versus graffiti in the form of tagging that 
continues to receive widespread condemnation and calls for 
harsher penalties in community focus groups.

POLICY AREAS FOR YOUTH SECTOR

CSGP funding reform
After years without necessary increases in funding for 
CSGP services, YAPA and its peak partners were able to 
build upon several years of work to attract a 25.5% increase 
across the $85million program, representing increases of 
$10million in community strengthening, $4.5million in child, 
youth and family support and $7.2million for new intensive 
family support models. YAPA continually consulted affected 
services on key emerging issues throughout the process, 
and robustly negotiated changes with Community Services. 
The capacity of YAPA to undertake this work greatly 
increased with the establishment of the Keeping It Together 
Youth Sector Support project, discussed below.

Better Futures funding
With this funding program changing government agencies 
several times over the past few years, YAPA worked 

to ensure that Better Futures achieved outcomes for 
vulnerable young people in NSW. Our work with the 
Office of the Minister for Youth ensured that existing youth 
programs were able to continue operations in the second 
half of 2010, whilst a review of the program was underway. 
YAPA also supported the repositioning of Better Futures 
funding in 2009, which attracted $2million in enhancement 
funding for youth projects in the 2010 budget. Finally, YAPA 
provided input to the government’s internal review of Better 
Futures funding, which formed the basis of the grants 
tender process undertaken in late 2010 / early 2011.

Keep Them Safe reforms
YAPA continued to represent young people and the sector 
that supports them on the Child Protection Advisory Group, 
chaired by the Minister for Community Services Linda 
Burney. YAPA’s priority for advocacy was the development 
of a Brighter Futures style program for vulnerable 9-15 year 
olds, as a result of the recommendation from the Wood 
inquiry into child protection services. 

School, community & youth service partnerships
YAPA has consulted with a wide range of stakeholders on 
the current gaps in the education system for 12-25 year 
olds in NSW, and sought advice on how these gaps could 
be addressed. In response to a need for stronger school 
and community partnerships, YAPA drafted and promoted a 
Supportive School and Community Partnerships Strategy, 
and provided ongoing resources and support to the school 
staff and youth service workers on how to build and 
maintain better school and community partnerships.

Other areas of policy work
-  Supporting the work of the Australian Youth Affairs 

Coalition on federal issues affecting youth services, 
including the 2010 election platform and future strategic 
plan.

-  Providing advice to the Department of Human Services on 
the impacts of a successful outcome of equal pay case, 
commenced by the Australian Services Union.

-  Supporting the ASU campaign for equal pay for the 
community sector.

-  Lobbying key political contacts on important issues such 
as increases in funding and the importance of a mixed 
service system
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Supporting our members
SUPPORTING YOUNG PEOPLE

unleash
YAPA’s bi-monthly magazine by young people, for young people is 
attaining ever-greater reach in its second year.

unleash in numbers:
- 6 editions per year
- 500 copies distributed to members and subscribers
- 50 youth contributors

Shift This 2010
In its bi-annual conference for young people, YAPA delivered a festival for 
agents of change, bringing young people together for workshops aimed at 
arming them with the tools they need to take a stand on issues that matter 
to them. Topics covered included cyber bullying, mental health, creating 
global change, taking action on climate change, nutrition and well-being 
and getting your voice heard in media, to name a few. YAPA has prepared 
a report summarizing the outcomes of ShiftThis 2010 and this report will be 
made available on the YAPA website in early 2011.

Shift This 2010 in numbers:
-  119 participants registered with 66% of participants from greater Sydney, 

15% from regional NSW and 19% from rural NSW
-  Age range of participants was 13 to 18 years of age, and the mean  

age was 15
- 30 workshops

Youth participation
Through its YOUth Represent and Youth Participation Grants programs, 
as well as research conducted in the young drivers policy area, YAPA 
delivered skills training to young people to support them in delivering  
these projects.

Youth participation in numbers:
-  5 young people received interview and research skills training to conduct 

young drivers research
-  8 YOUth Rep participants

DIY Reality
As part of the 2009 Youth Participation Grants Program (YPGP),  
YAPA undertook putting together a resource for young people based  
on the fantastic outcomes from the YPGP. DIY Reality: Recipes to  
transform and inspire gives young people an all-in-one resource to  
support their efforts to run projects and showcases some of the  
successful projects from the YPGP.

DIY Reality in numbers:
-  2150 copies distributed
-  37 interviews of project participants
-  30 ‘How to do it’ fact sheets
-  12 videos and audio clips on enclosed CD

Media training
In its effort to skill up young people and in response to a demand  
for media training from Shit This 2010 participants, YAPA provided  
media and advocacy training to its members.

Media training in numbers:
- 8 participants from greater Sydney
- Training resource distributed to 10 youth centres
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Supporting our members

SUPPORTING THE SECTOR

yaprap & YAPA Latest
yaprap is YAPA’s bi-monthly newsletter of youth issues 
and youth work. Articles are sourced from YAPA staff and 
outside contributors. 
YAPA Latest is YAPA’s regular e-newsletter to provide 
information to the sector on a regular basis.

yaprap & YAPA Latest in numbers:
-  YAPA Latest emailed to 2000 youth workers 
-  950 copies of yaprap are distributed to members and 

subscribers
-  50 contributors to yaprap

Online conversations
In keeping up dialogue with, and among, its members, 
YAPA hosts conversations online via blogs and e-groups 
as well as its Facebook page www.facebook.com/pages/
Youth-Action-Policy-Association-NSW

Online conversations in numbers:
-  3 dilemmas posted on ethical dilemmas blog
-  37 respondants to dilemmas on blog
-  450 messages to fydo e-group
-  106 fans on Facebook

Survival training
YAPA’s Survival training for youth workesr was held twice in 
Parramatta and twice in Sydney in 2010. The 2-day Survival 
training workshops overwhelmingly met the expectations of 
attendees, covering a range of topics including: engaging 
with youth people, mental health, alcohol and other drugs, 
managing challenging behaviours and duty of care and 
ethics.

Survival in numbers:
- 68 attendees (total)
-  70% satisfaction of attendees with presenters and content

Librarians training
Many librarians do not have the skills to engage with young 
people, so YAPA and the State Library of NSW developed a 
one day training workshop for librarians. 

Librarians training in numbers:
- 6 librarian training workshops
- 120 librarians participated

Rural road trip and forum
Every year, members of the YAPA team go on a road trip 
of rural NSW to visit members and host a forum on youth 
issues in the region. This year, the YAPA team was headed 
to ??? however due to unfourtunate weather circumstances 
and flooding in the region, the trip and forum were 
postponed to early 2011.
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Projects  
YAPA’s 20th anniversary:
In May 2010, YAPA celebrated its 20th anniversary, alongside 
its AGM. The 20th Anniversary celebration was a great success, 
with all 7 Executive Officers throughout YAPAʼs history speaking 
at the event, along with a number of young people and service 
providers who have played an important role in YAPA’s progress 
over the 2 decades. The Minister for Youth also took part in 
the celebrations, helping with the cake cutting and noting his 
commitment to YAPA as an organisation.

WESTERN SYDNEY:
The YAPA Western Sydney Project has been in operation for 
many years in response to the diverse needs of both young 
people and youth workers from western Sydney. The project’s 
mandate is similar to that of the YAPA peak, focused on the 
11 local government areas of the region: Auburn, Bankstown, 
Blacktown, Blue Mountains, Fairfield, Hawkesbury, Holroyd, 
Liverpool, Parramatta, Penrith and The Hills Shire. Whilst the 
work of the Western Sydney Project prioritises young people, 
youth workers and youth services in western Sydney, the project 
also adds value to YAPA’s broader statewide work. Whilst the 
western Sydney project is based in the most colourful corner 
of YAPA’s state office in Surry Hills, much of the work of Leah, 
YAPA’s Western Sydney Project Coordinator, is done on public 
transport with the trusty laptop and mobile phone as she travels 
around western Sydney.

Outburst! The Western Sydney Youth Forum 
Key activities include:
-  Two key issues were worked on in 2010 – public transport and 

GLBTIQ youth issues.
-  Successful planning and campaigning by Outburst! members 

led to the funding of the Out West project supporting the health 
and wellbeing of GLBTIQ young people from western Sydney.

-  Represented young people from western Sydney at both 
government and non-government forums and events.

Out West
Key activities include:
-  Young people from Outburst! acted on the recommendation 

from What’s Up West?, the 2009 Western Sydney Youth 
Conference, that GLBTIQ young people from western Sydney 
needed increased support and a safe place to socialise and 
connect with their peers. As a result of Outburst! and YAPA’s 
work, the NSW government funded the Out West pilot project 
to begin a social and support group for GLBTIQ young people 
based in Parramatta as well as training for youth workers in 
western Sydney to commence in 2011.

What’s Up West?
Key activities include:
-  Following from the 2009 Western Sydney Youth Conference, 

What’s Up West?, a report of young people’s ideas and 
recommendations was compiled in 2010.

-  The Western Sydney Project distributed the report to youth 
services and government and non-government stakeholders 
in western Sydney resulting in various successes including 
the report being tabled in parliament, a positive article about 
young people in the Parramatta Advertiser, funding of the Out 
West project as well as raising the profile of young people from 
western Sydney.
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Training for Youth Workers
Key activities include:
-  In response to training needs identified in western Sydney, 

training workshops on marketing for youth services and 
ethics for new youth workers were delivered

MYAN:
In partnership with the MYAN Australia, YAPA has funded 
the Multicultural Youth Affairs Network (MYAN) of NSW 
for a State Coordinator for 12 months until March 2011. 
The State Coordinator’s role is to coordinate MYAN NSW 
activities and to create the presence of a sustainable state‐
wide voice on multicultural young people in NSW beyond 
the funding period.
In 2010, the MYAN NSW played a key role in sector 
development, coordination and capacity building for the 
youth and family services and multicultural sectors in 
NSW. The MYAN NSW structured its activities around five 
key areas: sector development across the multicultural 
and youth sectors, policy and advocacy, partnership 
development, representation of multicultural young people 
and sustainability.

Sector development
Key activities include:
- Hosting sector development forum
-  Presenting at Community Relations Commission 

Symposium
-  Participation at the Migrant and Refugee Family 

Conference

Policy and advocacy
Key activities include:
-  Submission to the NSW Multicultural Health Policy and 

Implementation Plan
-  Three position papers on identified priority areas: 

family and intergenerational conflict, mental health and 
education.

Partnership development
Key activities include:
- Ongoing consultant with members
- Participation in MYAN Australia

Representation of multicultural young people
Key activities include:
-  Facilitating the opportunity for multicultural young people 

to present at the Multicultural Communities Council of 
Illiawarra’s Multicultural Youth Forum

-  Ensuring activities are informed by young people through 
partnership with Multicultural Youth Network

Sustainability of network
Key activities include:
-  Election Platform, project briefs and position papers on 

mental health, intergenerational conflict and education 
drafted to be distributed to stakeholders in early 2011.

MYAN NSW also worked on developing key relationships 
& partnerships, including influencing the MYAN Australia 
policy priority areas, working through the DoCS Ethnic 
Affairs Advisory Group and Director General for Education 
and Training (including his Advisory Group for Multicultural 

Education and Training), shadow ministers for youth affairs 
and citizenship, the office of the Minister for Youth and the 
Chair of the Community Relations Commission.

YOUth Represent:
YAPA support two YOUth Represent projects in 2010: one 
in western Sydney and another in south-west Sydney, with 
the support of SectorConnect. 
The YOUth Represent Program’s aim is to build capacity 
among young people in western Sydney to take action 
on issues of importance to them and raise awareness of 
these issues through youth-driven, community development 
projects. Both projects supported 4 young people in 
western Sydney and 4 young people in south-west Sydney 
in delivering their projects from the conceptuatlisation of 
the project to training for the project leaders through to 
delivering on the project.
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Keeping It Together:
Project background:
NSW Family Services Inc (FamS) and the Youth Action 
and Policy Association (YAPA) have been jointly funded 
to implement the Keeping It Together sector support 
project, by the Family and Community Programs Unit 
in Community Services, NSW Department of Human 
Services. The Project will provide assistance to services 
in the non-government youth and family services sectors 
that are impacted by the implementation of the Keep Them 
Safe Action Plan (KTS), including the realignment of the 
Community Services Grants Program (CSGP). 

Keep Them Safe:
The NSW Government engaged Justice James Wood 
to conduct a Special Commission of Inquiry into Child 
Protection Services in NSW, and the report of this Inquiry 
was handed down in November 2008. The Government’s 
action plan in response, entitled Keep Them Safe: A shared 
approach to child wellbeing (KTS), was released in March 
2009 to address current deficits in the NSW child protection 
system. The commitments contained in KTS were to be 
commenced within “immediate” (6 months), “short term” 
(12-18 months) and “long term” (2-3year) timeframes from 
the date of the KTS release.

Community Services Grants Program:
In December 2009, the Chief Executive of Community 
Services, Department of Human Services sent information 
to services funded under the Community Services Grants 
Program (CSGP). The realignment of CSGP so far has 
separated CSGP services into the two streams identified in 
earlier work undertaken on the CSGP, namely:
-  services whose results have to do with ‘community 

strengthening’ – Community Builders (CB)
-  services provided directly to children, young people and 

families. – Early Intervention Placement Prevention (EIPP)

Both KTS and CSGP changes will have significant impacts 
on the NSW community services sector, with specific 
implications for the youth support sector.
In January 2010, the Department of Human Services, 
Community Services agency funded NSW Family Services 

Inc in partnership with YAPA to conduct a project to support 
“non-government agencies which are impacted by the 
implementation of the Keep Them Safe Action Plan, with an 
emphasis on family support and youth service providers”. 
Similar projects have been funded under the Association 
of Children’s Welfare Agencies (ACWA) to support out of 
home care providers and the Aboriginal Child, Family and 
Community Care State Secretariat (AbSec) to support 
the capacity of Aboriginal organisations. In recognition of 
the significant impact of the proposed CSGP changes on 
the youth and family services sectors, the FamS/YAPA 
Project will also include the provision of support to CSGP 
organisations that may arise during the funded period. 

Key activities: 
-  Attended 18 of the initial transition road shows led by 

Community Services across NSW with FamS.
-  Held consultations with youth services requiring additional 

assistance with the streaming process of moving into 
Community Builders and Early Intervention and Placement 
Prevention funding streams.

-  Collected data and information surrounding concerns with 
the reform to advocate for changes to the youth and family 
model in EIPP. This data and feedback was then collated 
and presented to Community Services.

-  Part of EIPP focus group and RBA reference group for the 
EIPP funding stream.-Engaged Bronwen Elliott to write 
Child Protection Model Policy.
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TV 

YAPA’s seat at the table
-  Local Government & Youth Development Network NSW 

(LG&YDN)
-  Zest - The Greater Western Sydney Community Sector 

Awards working party
-  Stronger Voice for Western Sydney
-  Australian Services Union National Delegates Conference 
regarding Equal Pay Campaign

-  Youth Health Council
-  Youth Justice Coalition

YAPA’s presentations
-  Presentation to Cert IV Youth Work students at Ultimo 

TAFE
-  Guest Speaker at ASU’s Meeting with Tania Plibersek MP 

for Community and Disability Workers
-  Presentation at the NSW Secondary Principals Council on 

school and community partnerships

YAPA’s consultations
-  KTS consultation Kempsey 
-  8 CSGP reform consultations
-  Australian Youth Forum consultation - Lowering the Voting 
Age & Young People’s Access to Government hosted by 
The Hon. Tanya Plibersek MP and The Hon.  
Penny Sharpe MLC (Outburst! Representatives)

-  A Conversation with the NSW Minister for Women hosted 
by UNICEF (Outburst! Representatives)

-  That’s So Gay…Not OK forum, Parliament House hosted 
by Cate Faermann MLC (Outburst! Representatives)

-  Consultation with NSW SRC

YAPA in the media
-  Interview and article, Parramatta Advertiser, “From the 

west, and proud”
-  “Hip debaters hop to Sydney” article in The Northern 

Rivers Echo on Shift This 2010 workshop
-  “World Café on Racism” article in The Northern Rivers 

Echo on Shift This 2010 workshop
-  Interview with Sydney Morning Herald on Facebook safety 

and young people
-  Interview with ABC South East Radio on Facebook safety 

and young people
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gov

YAPA influencing government
As well as our major strategies outlined elsewhere in this 
report, YAPA took the following opportunities to influence 
government policy and practice:

NSW Parliamentary Inquiry 
into Graffiti and Public Infrastructure
Submission to and appearance at NSW Parliamentary 
Inquiry into Graffiti and Public Infrastructure

NSW Multicultural 
Health Policy and Implementation Plan
Submission to the NSW Multicultural Health Policy and 
Implementation Plan

MYAN NSW position papers
Three position papers on identified priority areas for MYAN 
NSW: family and intergenerational conflict, mental health 
and education distributed

Australian Youth Affairs Coalition (AYAC)
YAPA used its standing position on the Policy Advisory 
Council and its elected position on the AYAC Board to 
heavily influence the policy agenda for AYAC during 
the 2010 federal election and the strategic directions of 
the organisation more generally, to ensure NSW young 
people’s issues are well represented in national policy 
processes.

CSGP Funding Campaign
YAPA supported work undertaken in conjunction with its 
peak partners (i.e. LCSA, FamS, NCOSS and WSCF) to 
coordinate our campaign for funding for the former CSGP. 
YAPA members wrote to local politicians urging their 
support in the budget development process and YAPA 
directly lobbied Deputy Premier Carmel Tebbutt for her vote 
on budget committee, which saw $10million announced for 
community strengthening services (after 15 years with no 
real increase).

Keeping Accountable
YAPA worked on the “Keeping Accountable” campaign with 
peaks interested in the implementation of Wood report 
recommendations for better child protection services, 
to ensure that both government and non-government 
sectors delivered on their commitments to support the 
implementation of the Keep Them Safe action plan. 
YAPA helped formulate the “What’s Good About Wood?” 
campaign, used across the sector to support the positive 
elements of the report through the likely change in 
government in 2011.

Lose 120 hours for Learners campaign
YAPA undertook its first Facebook-based campaign, 
providing an online space and incentives for young people 
to express their views against the 120 hour requirement 
for supervised driving for L-platers. This feedback was 
gathered throughout December 2010 / January 2011 and 
used in lobbying the Office of the Minister for Roads, David 
Borger.

NSW Commission for Children and Young People 
(CCYP)
YAPA held a number of meetings with the Commissioner 
on issues of concern to both organisations, including Better 
Futures funding and government youth policy development, 
as well as providing key written and verbal input into the 
legislative review of the CCYP Act.

NSW Youth Action Plan
YAPA co-hosted a consultation with a number of NGO 
representative groups on the format of the NSW Youth 
Action Plan, in order to make it a working document of 
ongoing use to the youth sector and young people.

Office of Barry O’Farrell
YAPA conducted a series of informal meetings with staff 
members responsible for youth projects in the office of 
the leader of the opposition, Barry O’Farrell. Our forward 
agenda was also discussed, as well as support provided 
to the coalition Youth Q&A Fora conducted in late 2010 / 
early 2011, with young people directly speaking to coalition 
representatives on issues of concern to them. YAPA took 
part in both fora, and was invited to chair the latter by 
O’Farrell’s office.
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Office of Kristina Keneally 
YAPA met with staff members of the Premier to raise several issues on our 
forward agenda, including young drivers, multicultural youth issues, school and 
youth service partnerships, juvenile justice, youth service funding issues, youth 
policy development, etc. Further information on YAPA’s young driver research 
series was provided and resulted in significant changes announced in early 2011.

Office of Peter Primrose 
YAPA built strong working relationships with the Office of the Minister for Youth, 
providing key information to progress the tender process for Better Futures 
funding, ensure the passage of changes to young driver licensing laws and 
secure $10,000 funding for a partnership project for same-sex attracted young 
people in Western Sydney. 

Vulnerable 9 – 15 years
YAPA worked with Community Services to develop a early intervention service 
model for young people aged 9-15 years, thereby expanding the Brighter Futures 
model as recommended by Justice Wood in the Special Commission of Inquiry 
into Child Protection.

Working Together for NSW
YAPA’s Chief Executive was appointed to the implementation group for Working 
Together for NSW, the compact between government and the non-government 
sector. 

Young People in Emergency Services Forum
YAPA was contracted by Communities NSW to develop and implement 
the consultation process for young people involved in emergency service 
organisations (e.g. Surf Lifesaving, State Emergency Services, Rural Fire 
Service) during their weekend-long forum. YAPA’s significant expertise in this 
area ensured that this government process was informed by the views of young 
people in the most appropriate manner.

Youth Conduct Orders (YCOs) 
YAPA was represented on the Attorney-General’s advisory committee for the 
implementation of YCOs. Our work with government ensured that positive 
outcomes, rather than harsher penalties, remained the focus of this pilot 
program.

Various Reviews
YAPA provided input into various government review processes, including 
reviews of Youth Week in NSW, the Better Futures funding program, review 
of structure of the Department of Human Services, the National Youth Affairs 
Research Scheme, possible strategies to deal with outcomes of a successful 
ASU Pay Equity Care / Equal Remuneration Order and the annual State Plan 
performance report.
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