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YAPA is the peak organisation representing young people and youth services in  
New South Wales. 

YAPA works towards a society where all New South Wales young people are supported,  
engaged and valued.

Respond to social and political agendas relating to young people and the youth  
services sector

Provide proactive leadership and advocacy and shape the agenda on issues affecting 
young people and youth services

Collaborate on issues that affect young people and youth workers

Promote a positive profile in the media and the community of young people and  
youth services

Build capacity for young people to speak out and take action on issues that affect them

Enhance the capacity of the youth services sector to provide high quality services

Ensure YAPA’s organisational development, efficiency, effectiveness and good governance
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I am pleased to present the YAPA Annual Report for 2011.

2011 has been another significant year for YAPA, its 
members and for the young people we serve.

We have a new government, we have lots of reform that is 
impacting the work of members and the young people they 
work for, and we have lots of challenges and opportunities 
that lie ahead.

At the Board level we have commenced implementing 
our Strategic Plan, we continue to work to improve our 
governance framework and the overall structure and 
diversity of the Board. 

In 2011 we welcomed several new faces to the board 
including Hayden Doolan, Pat Garcia, Helen McKutcheon 
and Kurt Iveson.

I want to thank my fellow board members, who all volunteer 
their time to contribute to YAPA. In particular I want to 
acknowledge our youth representatives on YAPA’s Board: 
Bradley Birnie, Nicole Molyneux, Chye Toole, and Hayden 
Doolan.

We are confident in the near future all this work will create 
some really fantastic opportunities for YAPA, its members 
and young people in NSW.

Early in 2012, we received news that YAPA’s long standing 
Chief Executive, Rey Reodica, who has contributed years of 
service to YAPA and is an avid advocate for young people, 
is moving on to expand his work to the national arena with 
AYAC, the national youth affairs peak body.

On behalf of the board I want to take the opportunity to 
thank Rey for his years of dedication and his passion and 
wish him the best of luck. 

However, as one door closes another one opens and we 
are excited about our current team moving forward with 
YAPA’s newly recruited Director of Policy & Advocacy, 
Eamon Waterford, who joined the team early in 2012. 

  
 

I also want to thank our existing staff team, Nick, Joanne, 
Martair, Leah, Anne-Marie, Sophie and Erin, who are key to 
YAPA’s success and achievements.

I also want to take the opportunity to recognise Emily 
Jones, YAPA’s Director of Operations and Projects, who 
is acting in the CE position during the transition period in 
2012, and who has a great ability to think strategically and 
bring all the pieces of YAPA together at an operational level.

YAPA has had many achievements and continues to deliver 
a range of outcomes via its diverse policy and project work 
that contribute to ensuring New South Wales young people 
are engaged, valued and supported. YAPA takes pride in 
the fact that youth participation underpins the work we 
deliver.

I hope you enjoy reading about all of the great 
achievements, highlights, and upcoming challenges in this 
year’s annual report. 

George Mudford 
Co-chairperson, YAPA Board of Governance
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By any interpretation, this was a year of change in the 
political landscape for young people and the youth sector 
in NSW. Many issues were retrieved from the political 
backburner in the final months of the Iemma/Rees/Keneally 
administration, whilst the new O’Farrell government 
agenda presented many opportunities and challenges for 
YAPA to steer through, to ensure the best outcomes for 
NSW young people.

Increased funding and new contracting arrangements 
were rolled out as part of the transition of services to the 
Early Intervention & Placement Prevention and Community 
Builders funding programs. Amidst broader changes to the 
child protection system under Keep Them Safe reforms, 
YAPA continued to play an essential leadership role with 
our peak partners to develop resources to guide the sector 
through the new regime and worked as intermediary 
with service providers and representatives from the 
Community Services agency to ensure that changes were 
being implemented properly and in line with negotiated 
agreements.

YAPA also ensured the expansion of funding for the 
Brighter Futures program for an older age group remained 
on the Keep Them Safe reform agenda. This resulted 
in the announcement of a $10 million pilot for an early 
intervention program for vulnerable 9-15s to be developed 
and implemented in 2012.

The YAPA youth policy agenda also had some success in 
2011. Several years of YAPA lobbying work prompted a 
major eleventh-hour backflip in the ALP policy on young 
drivers, acknowledging the detrimental impacts of the 120 
learner driver hours requirement on disadvantaged young 
people, since its implementation in 2007. Discussions 
with the new government that commenced in 2011 are 
continuing, promising a fresh approach that balances 
the need for mobility with the need for road safety. We 
also continue to play a key role in advocacy on law and 
order issues for young people, in partnership with other 
members of the Youth Justice Coalition.

However throughout 2011, YAPA has been disappointed 
by the lack of decisiveness by both sides of politics in 
relation to their administration of funding for vulnerable 
9-18 year olds under the Better Futures program. After 
several hundreds of hours spent by youth organisations 
and service providers developing applications, the release 
of $9.1 million for programs was not approved by the 
outgoing Minister for Youth before the election, and 
remains in limbo in early 2012 after more than a year under 
the O’Farrell government. 

There have also been many changes within YAPA as an 
organisation throughout 2011. The decision to appoint an 
Operations Manager in 2010 continued to pay increasing 
dividends to our internal processes, with better support 
to the YAPA staff team and more time to focus on the 
important things. 

YAPA’s board now meets quarterly to discuss the big issues 
in greater depth, supported by a subcommittee structure 
that ensures more focused conversations on discrete 
topics. Our planning is increasingly strategic in nature, our 
work in more accountable, and our policy and advocacy 
agenda is more transparent. 

Finally, our leadership structure has been further overhauled, 
with the creation of two Director positions to support the 
Chief Executive and lead the two sides of YAPA’s work. 
The positions also help to ensure that we continue to 
attract highly skilled staff members in the area of policy and 
advocacy, as well as skills in managing YAPA’s operations 
and project work.

There are many more achievements from YAPA’s work in 
2011 throughout this annual report. 

At the time of writing this message, I have announced my 
resignation from YAPA after 13 wonderful years, with five 
of these in the position of Chief Executive. On a personal 
note, I wish to thank everyone for the chance to lead this 
important work and in particular the great successes we 
have had throughout 2011. I feel that young people across 
NSW are more supported, engaged and valued because 
of what we have all achieved and I have the greatest 
confidence that I have left YAPA in a strong position, and 
with capable hands that can build bigger successes into the 
future. 

Signing off,  
Reynato Reodica
YAPA Chief Executive
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YAPA Board of Governance

Elected for 12 months until May 2011

Nicky Johnson (Chairperson) – Stretch-a-Family

George Mudford (Chairperson) – Yfoundations

Bradley Birnie (Chairperson) – YAPA young member

Arjun Bisen (Treasurer) – YAPA young member

Jasmyn Sheppard – Youth Connections North Coast

Lakin Agnew – Kurri Kurri Community Centre

Damian Cooper – Mountains Youth Services Team

Michelle Ackerman – YP Space MNC

Beth Flynn – Port Macquarie Hastings Council

Lizette Twisleton – Lismore City Council

Chye Toole – YAPA young member

Elected for 12 months until May 2012

Nicky Johnson (Chairperson) – Stretch-a-Family

George Mudford (Chairperson) – Launchpad Youth Community

Bradley Birnie (Chairperson) – YAPA young member

Damian Cooper (Treasurer) – Mountains Youth Services Team

Lakin Agnew – Cessnock Youth and Community Development Project

Beth Flynn – Port Macquarie Hastings Council

Lizette Twisleton – Lismore City Council

Chye Toole – YAPA young member

Nicole Molyneux – YAPA young member

Appointed February 2012 - May 2012

Hayden Doolan – YAPA young member

Helen McKutcheon – TAFE

Co-opted February 2012 - May 2012

Pat Garcia – Large Law Firm Group

Kurt Iveson – University of Sydney
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As with many peak bodies, YAPA is governed by a volunteer Board elected from YAPA’s members and managed by a funded 
secretariat. The core operations of YAPA are managed by the secretariat. YAPA also supports a number of projects that have 
their own funding, add something more specialised to our work, and may last for a few months, or a few years.

The YAPA Team is…

Rey Reodica  
Chief Executive

Emily Jones 
Operations Manager

Emily May  
Policy & Training Officer

Dean Williamson 
Policy & Training Officer

Joanne Bennett 
Administration Officer

Nick Manning 
Communications 
Manager

Martair 
Finance & Administration 
Manager

Leah Weber 
Western Sydney  
Project Coordinator

Sophie Trower 
Keeping It Together 
Project Coordinator

Anne-Marie Taylor
MYAN NSW State 
Coordinator

Ann Deslandes
Research Officer

Erin Fouracre
unleash Editor

Pia Birac
Youth Participation 
Program Officer & 
unleash Editor

Jess Hill
What’s Up West?
Conference Coordinator
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Policy Areas for Young People

Young drivers and transportation 

In early 2011, YAPA influenced the previous Labor government to 
announce a roll back of its policies on young driver licensing to take 
into account the needs of disadvantaged young people and their 
families, cutting the number of supervised hours required, 
providing for means-tested learner driving scholarships and 
funds for organisations supporting learner drivers. YAPA’s 
lobbying of the offices of the Premier and Ministers for Youth and 
Roads resulted in YAPA co-announcing the package with the then 
Minister for Roads. Whilst this package has not been implemented, 
it has provided a useful starting point for discussions with the 
Office of Duncan Gay, the new Minister for Roads and Ports in the 
O’Farrell government. As a result of these discussions, Minister Gay 
appointed a YAPA representative to ensure the needs of disadvantaged 
young people are considered in the development of a new learner driver 
education program to be implemented as part of the government’s road 
safety policy.

Juvenile justice 

YAPA continued to work with members of the Youth Justice Coalition on priority 
areas, including the need to reform bail policy for young people. The result of 
our work has been a strong relationship with the Attorney General and Minister 
for Justice and a number of reviews being announced which will improve the 
outcomes for young people in the juvenile justice system.

Education and school 

In 2011 YAPA worked on a number of issues related to young people and 
education. This included advocating for changes to the National School 
Chaplaincy and Student Welfare Program that allowed for schools to recruit 
youth workers. We also advocated on the need to better support young people 
transitioning from primary to high school, and leaving school.
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Policy Areas for the Youth Sector

CSGP funding reform 

Over the past year, YAPA, through the Keeping It Together (KIT) sector support program, has 
helped the youth sector advocate to Community Services to ensure service specifications and 
outcome measures are appropriate for the complex work that our sector does. Further details on 
this can be found later in this report in the KIT project section.

Better Futures funding 

In late 2010, applications for $9.1 million over three years were called for by the then Minister for 
Youth, Peter Primrose. Despite a very short timeframe over the holiday period, YAPA supported 
this process as it ensured that much needed funding for youth programs would be made 
available, instead of sitting in government coffers. Therefore, YAPA was very disappointed that 
Minister Primrose failed to sign off on Better Futures funding before the election and continued 
to push the new Minister responsible for youth affairs, Victor Dominello, to release the funding 
with minimal delay. Despite positive early signs, including a promise to conduct a comprehensive 
review of Better Futures in line with stringent IAP2 public participation principles and strong 
feedback into the review from the youth sector and young people facilitated by YAPA, the funding 
remains unallocated more than a year into this term of government. 

Our submission to the comprehensive review can be found at www.yapa.org.au/yapa/policy/
betterfutures.pdf

Keep Them Safe reforms 

YAPA was instrumental in ensuring the expansion of funding for the Brighter Futures program 
for an older age group remained on the Keep Them Safe reform agenda. This resulted in the 
announcement of a $10 million pilot for an early intervention program for vulnerable 9-15s to be 
developed and implemented in 2012.
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Supporting young people

unleash

YAPA’s bi-monthly magazine by young people, for young people is attaining  
ever-greater reach in its third year.

unleash in numbers:

6 editions per year

500 copies distributed to members and subscribers

50 youth contributors

YOUth Represent: Making Tracks in south-west Sydney 
(In partnership with Sector Connect) 

Through its YOUth Represent and Youth Participation Grants programs, 
YAPA delivered skills training to young people to support them in delivering 
these projects. 

2011 YOUth Represent program in numbers:

4 projects were conducted: A young Aboriginal women’s group with 
10 young women participating, a hiphop workshop with 90 young 
Aboriginal people involved, a touch footy day that involved 70 young 
people and brought together young people, service providers and police 
officers and a Traditional Indigenous Games day involving 160 young 
people across 4 schools

330 young people involved in one way or another in these projects

Youth Participation Grants Program 

The 2011 edition of YAPA’s Youth Participation Grants Program, funded 
through Communities NSW’s Better Futures program, was another great 
success of engaging young people across the state to bring needed change 
to their communities. 

2011 Youth Participation Grants Program in numbers:

Grants averaging $2,500 were provided to 10 projects

55 young people involved in developing the project proposals

253 young people involved in organising events and delivering projects
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Supporting the sector

yaprap & YAPA Latest

yaprap is YAPA’s bi-monthly newsletter of youth 
issues and youth work. Articles are sourced from 
YAPA staff and outside contributors. 

YAPA Latest is YAPA’s regular e-newsletter to provide information to the sector 
on a regular basis. 

yaprap & YAPA Latest in numbers:

YAPA Latest emailed to 2000 youth workers 

1050 copies of yaprap are distributed to members and subscribers

50 contributors to yaprap

Online conversations 

In keeping up dialogue with, and among, its members, YAPA hosts 
conversations online via blogs and e-groups as well as its Facebook page  
[www.facebook.com/pages/Youth-Action-Policy-Association-NSW] 

Online conversations in numbers:

2 dilemmas posted on ethical dilemmas blog

26 respondants to dilemmas on blog

322 messages to fydo e-group

294 likes on Facebook

Survival training

YAPA’s Survival training for youth workers was held once in Newcastle, once in Parramatta and twice in Sydney in 
2011. The 2-day Survival training workshops overwhelmingly met the expectations of attendees, covering a range 
of topics including: engaging with youth people, mental health, alcohol and other drugs, managing challenging 
behaviours and duty of care and ethics. 

Survival in numbers:

68 attendees (total)

75% satisfaction of attendees with presenters and content
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Youth Work Conference 2011

In its bi-annual conference for youth workers, YAPA delivered an agenda that 
left youth workers inspired, motivated and connected. YAPA has prepared a 
summary of the resources from the conference at www.yapa.org.au . 

Youth Work 2011 conference in numbers:

Over 150 youth workers in attendance

20 workshops and 4 Master Classes

78% satisfaction of attendees with conference content and delivery

Rural road trip and forum 

Once a year YAPA goes rural, to listen to the voices of young people and 
youth services in regional areas. In trying to head to Wagga, it was a true 
Australian roadtrip undertaken in a land of droughts and flooding rains! 
With the first attempt in December 2010 postponed by mega-tons of water 
submerging the town, we finally managed to head south-west to Wagga 
Wagga in February. This time it was hot, really hot. 

50 youth workers attended the one-day forum

3 individual services visited for consultation
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Western Sydney:
The YAPA Western Sydney Project has been a part 
of YAPA since YAPA’s birth in 1990. The project is 
funded with similar core objectives to the YAPA peak, 
however the focus is on the 11 local government 
areas that make up Western Sydney: Auburn, 
Bankstown, Blacktown, The Blue Mountains, 
Fairfield, The Hawkesbury, The Hills Shire, Holroyd, 
Liverpool, Parramatta and Penrith. The project 
prioritises young people, youth workers and youth 
sector organisations in Western Sydney, and also 
adds value to YAPA’s broader statewide work.

The Western Sydney Project Coordinator spends 
much of her time working on trains and in cafes 
around Western Sydney with a laptop and mobile 
representing young people and the youth sector 
in different capacities, such as participation on 
The Zest Awards working party and A Stronger 
Voice for Western Sydney, in addition to speaking 
at events and conferences, facilitating training and 
consulting with government and non-government 
representatives. The Western Sydney Project also 
supported two university and two TAFE students in 
2011 who added tremendous value to the project, 
with one of the students being hired as What’s 
Up West? Project Officer at the completion of her 
placement. 

Out West

2011 saw Out West commence as a social and support 
group for young people from Western Sydney who identify as 
gay, lesbian, bisexual, transgender, intersex, queer (GLBTIQ), 
or are same-sex attracted, gender diverse or questioning. 
The pilot project was funded by former NSW Minister for 
Youth, The Hon. Peter Primrose MP who attended the launch 
in February, along with over 40 community members and 
supporters, including The Hon. Penny Sharpe MLC and The 
Hon. Trevor Kahn MLC.

Partnering with Twenty10 and with the support of The Mars 
Hill Café, Out West was a tremendous success, bringing 
together more than 50 young people in its 8-session pilot. 
Twenty10 have committed to continuing the group for a 
minimum of 12 months and YAPA will continue to lobby for 
increased support for GLBTIQ young people both in Western 
Sydney and across NSW.
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Outburst! The Western 
Sydney Youth Forum

Outburst! is made up of young people from across Western 
Sydney who work as active agents of change to make 
Western Sydney a better place for young people. With 14 
members throughout 2011, Outburst’s biggest project was 
organising What’s Up West? 

What’s Up West? The 2011 Western Sydney 
Youth Conference

Following the success of What’s Up West? 2009, the 
conference was repeated in October 2011. With 60 young 
people in attendance, participating in focus groups and 
skills-based workshops, the day was a tremendous success. 
Everyone who attended also participated in a facilitated Q&A 
session with NSW Minister for Citizenship and Communities,  
The Hon Victor Dominello MP, and provided input through creative 
mechanisms such as a Video Diary Room, Post-it Wall, Air Your 
Dirty Laundry Line in between chilling out in the comfy space or 
rocking out to lunch time bands. The What’s Up West? Report will 
be released mid 2012.

SHOUT! The Western Sydney Youth Sector 
Alliance

2011 saw the establishment of SHOUT! The Western Sydney 
Youth Sector Alliance as a way of better connecting the 
Western Sydney youth sector both as a region and to YAPA. 
The alliance attracts membership from NGO, local government 
and interagency representatives. 

PA. 
nment 
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Multicultural Youth Affairs Network (MYAN) NSW:

In 2011, the MYAN NSW received funds from MYAN 
Australia and YAPA until funding for an additional year 
was confirmed in September 2011.  In addition to 
receiving another year of funding from the Department of 
Immigration and Citizenship through the Diversity and Social 
Cohesion Program (DSCP) via a national MYAN Australia 
funding application, the MYAN NSW had a number of key 
achievements.

In 2011, the MYAN NSW continued to play a key role in 
sector development, coordination and capacity building 
for the youth, family services, multicultural and settlement 
sectors in NSW.  The MYAN NSW also continued its 
focus on policy and advocacy and supporting a voice for 
multicultural youth issues in NSW.

Key events hosted by the MYAN NSW in 2011 included 
a Key Stakeholder Roundtable, a launch for the 
MYAN NSW Election Platform 2011 and two Sector 
Development Forum’s – one on Transitions and the other 
on Intergenerational Family Conflict.  The MYAN NSW 
also continued to meet bi-monthly as a network as well as 
contribute the MYAN Australia at the national policy and 
advocacy level.

The MYAN NSW developed an Election Briefing Paper 
as well as three position papers on the key issues of 
multicultural young people and mental health, education 
and intergenerational family conflict.

Other key highlights for the MYAN NSW in 2011 were a 
presentation at the Yfoundations End Youth Homelessness 
Conference 2011 and a presentation at the National 
Conference to mark the 2011 International Year for 
People of African Descent: “People of African Descent: 
Recognition, Social Inclusion and Capacity Building” about 
creating opportunities for advocacy for young African 
Australians, conducting advocacy training for young people 
at the Community Relations Commission for a multicultural 
NSW, Youth Leaders Day, supported and helped coordinate 
the 2011 Refugee Conference Youth Forum, with the State 
Coordinator hosting the 1.5 day national event.

The MYAN NSW State Coordinator also participated in 
key interagencies such as the Refugee Support Network 
(RSN), the Refugee Youth Interagency (RYI) and Settlement 
Services Coalition (SSC).

The MYAN NSW and YAPA also now have a formal 
partnership with Settlement Services International (SSI) to 
deliver the Youth Support and Coordination Project at SSI 
for two additional days a week to ensure the delivery of the 
Humanitarian Settlement Services (HSS) program meets the 
needs of newly arrived young people.

The MYAN NSW also continued to engage with key 
stakeholders through the Steering Committee that 
includes representatives from: YAPA, STARTTS, SydWest 
Multicultural Services, Fairfield Migrant Resource Centre, 
Metro MRC, MYAN Australia, Parramatta MRC, St George 
Youth Services, Transcultural Mental Health Centre, 
Marrickville Council and SSI.
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Keeping It Together (KIT) Project:

The survey produced engaged over 550 youth workers 
and 127 youth services. The research provides YAPA 
and its government and non-government partners insight 
into assisting services throughout transition processes 
required by the KTS and CSGP reforms, monitoring 
the impact of these transitions and identifying priorities 
for building skills and capacity in the sector. The Youth 
Work Snapshot 2011: YAPA survey of Youth Services 
and Workers in NSW has been downloaded globally and 
copies have been sent Australia wide.

The KIT project worked with Community and Early Years 
to develop a youth- friendly way of collecting community 
data for Community Builders. Refinement of these surveys 
will continue throughout 2012.

In mid-December, the KIT project, in partnership with 
FamS, secured funding for a state-wide Keep Them Safe 
Sector Support project to build on work that is being 
undertaken under the first phase of the Keep Them 
Safe facilitated sessions project. YAPA and FamS will 
manage the project, which will run from March 2012 for 
one year. This project builds upon many of the issues 
highlighted within CSGP realignment, particularly focused 
on promoting improved collaborative practice. The project 
partners include the Department of Premiers and Cabinet 
(DPC) and Family and Community Services (FaCS).

In 2010 NSW Family Services Inc (FamS) and the Youth 
Action Policy Association (YAPA) were jointly funded to 
implement the Keeping It Together sector support project 
by the Family and Community Programs Unit in Community 
Services. The project provides assistance to services in 
the non-government youth sector that are impacted by the 
implementation of the Keep Them Safe Action Plan (KTS), 
namely services streamed from the former Community 
Service Grant Program (CSGP) into either the Community 
Builders program (CB) or Early Intervention and Placement 
Prevention program (EIPP). In September 2011 FamS 
and YAPA secured an additional year’s funding until June 
30 2012 to support EIPP services in the second year of 
transition.

The KIT project began the year by rewriting the Child, Youth 
and Family Support Model (CYFS) within EIPP with project 
partner FamS. The rewritten model, dubbed the Vulnerable 
Child Youth and Family Support  (VCYFS) model, highlighted 
many issues within the original model and became the 
basis of some major adjustments accepted by Family and 
Community Services (FaCS). The adjustments were critical 
in allowing services to continue to work with some of their 
traditional clients as well as building in higher levels of 
flexibility in service delivery.

Over the year there were numerous roadshow events for 
EIPP and CB services across the state. The KIT Project 
Coordinator attended 45 of these providing advice and 
support to services. The project has also provided over 60 
services with one-on-one consultations regarding CSGP 
transition as well as co-writing with FamS ten e-kits in 2011 
updating the sector on crucial developments.

The KIT project led the development of the Child Protection 
Guide to Policy and Practice, a resource written by 
Bronwen Elliott in consultation with FamS, ACWA and 
LSCA.  There was a distinct need by all areas of the sector 
to utilise a resource that reflected the change in obligations 
as a result of KTS reform. The resource has been a great 
success with over 1000 downloads across Australia.

In the first half of 2011, the KIT project commissioned 
research to gather up-to-date and detailed information 
about youth work and youth services in NSW, the first 
research of its kind in ten years. The KIT project enlisted the 
academic expertise of Dr. Liz Reimer of Elizabeth Reimer 
Consulting and Dr. Ann Deslandes as a KIT Sector Support 
officer, who both worked tirelessly on the research project.
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As well as our major strategies outlined elsewhere in this report, 
YAPA took the following opportunities to influence government 
policy and practice:

Contributing to AYAC submission on the National School 
Chaplaincy Program

Research on why young people are moving to or moving from 
Western Sydney

Submission to NSW Parliamentary Inquiry into transition 
support for students with complex needs

Submission to the Social Issues Committee Inquiry into 
domestic violence trends and issues in NSW.

 

YAPA did a fair bit of media work in 2011, preparing media releases around its priority areas and had a 
number of media appearances in 2011, namely:

Out West launch covered in LOTL Online Magazine, SX Online Magazine, Sydney Star Observer 
Online, Parramatta Advertiser, CCYP Feedback Mag.

Ten Late News coverage of interview with YAPA CE in relation to NSW DPP Nicholas Cowdery’s 
suggestion for the decriminalisation of low level drug offences in favour of diversion into 
rehabilitation programs. 

Article in ABC’s Heywire Online commenting 
on youth portfolio in new state government.

Article in Fairfield Champion covering 
Western Sydney Research Project focused 
on determining why young people are leaving 
Western Sydney.

Article in Fairfield Advance covering What’s Up 
West? conference.
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