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About Us
Youth Action is the peak organisation representing young people and youth
services in NSW. Youth Action works towards a society where all young people
are supported, engaged and valued. To achieve this, it is the role of Youth
Action to:
Respond to social and political agendas relating to young people
and the youth services sector
Provide proactive leadership and advocacy and shape the agenda on
issues affecting young people and youth services
Collaborate on issues that affect young people and youth workers
Promote a positive profile in the media and the community of young
people and youth services
Build capacity for young people to speak out and take action on
issues that affect them
Enhance the capacity of the youth services sector to provide high
quality services
Ensure Youth Action’s organisational development, efficiency,
effectiveness and good governance.
Suite 403, 64-76 Kippax St, Surry Hills, 2010
Phone: (02) 8218 9815, Fax: (02) 8569 2071
Email: info@youthaction.org.au
Website: www.youthaction.org.au
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Youth Action’s Chair Report
The past year has been a period of change, consolidation and
challenge for Youth Action and I am proud of the work that Youth
Action has achieved. We have continued to facilitate young
people and youth services to have an effective voice in NSW
while having a bigger impact on policy and decision-making.
We implemented an organisational restructure to ensure
ongoing sustainability and efficiency, constitutional changes
were implemented to strengthen Board operations and increase
membership, and we rebranded to enhance our influence
and reach. I am pleased to report that Youth Action is now in
a stronger position to continue to work throughout NSW to
advocate and campaign for a better today and tomorrow for
young people.
This year significant effort and resources were put into three
successful events: Shift This: HSC Edition, What’s Up West?!, and
the Youth Work Conference, where the diversity, innovation and
strength of the youth sector was highlighted by the inaugural
Youth Work Awards which recognized the achievements of the
organisations and people who deliver quality services that make
a positive impact in the lives of young people.
The sector is experiencing change and reform and Youth Action
has effectively engaged at the Government level to raise issues
and concerns that affect young people and our members.
Policy and advocacy work has built a strong platform to deliver
a campaign in the lead up to the 2015 State Elections on the
issues that we believe the NSW State Government should make
changes to in order to improve the wellbeing of young people in
NSW.
On behalf of the Board I would like to thank our funders, the
Department of Family and Community Services, and Youth
Action’s members for their continued support over the past year.
Youth Action has an extraordinary hard working, committed and
talented staff team. I thank Emily Jones, our Managing Director,
for her leadership and the whole staff team for their dedication
and passion to the work of Youth Action.

Jon Brew
Youth Action Chairperson
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Board of Governance
& Youth Action Staff
We’ve had the opportunity to work with a talented and dedicated staff team and Board of
Governance in 2013.

Board elected to May 2013
Jon Brew

Board elected to May 2014

Grace Stubee
Damian Cooper
Lizette Twisleton
Lakin Agnew
Helen McCutcheon

Jon Brew
Grace Stubee
Lizette Twisleton
Lakin Agnew
Helen McCutcheon
Steve Walz (to October 2013)

Matthew Tanttari
Kim Bush

Pat Garcia
Christopher Brereton

Co-opted members
Kurt Iveson
Pat Garcia

Co-opted members
Frances Dreyer
John Kirby
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Managing Director’s Report
Dear Youth Action supporter,
Thank you for being there with us throughout 2013. For the
sector, it was a year of reforms, changes, and transitions. As with
any change process, there can be lots of pain and frustration,
and the sector showed its resilience throughout the year as these
changes were thrown at it.
We saw the continuation of the transition of out of home
care service provision to NGOs, with progress reports from
Community Services in October 2013 telling us that the transition
process is on track to meet its targets. The tail-end of 2013
also saw the Specialist Homelessness Services prequalification
process as part of the Going Home Staying Home reforms, which
will have a significant impact on the sector, and something we
continue to follow closely in to 2014.
At Youth Action we went through our own transitions. We went
from being known as YAPA to being known as Youth Action, we
transitioned to a new website, and we reviewed our staffing
structure all with the aims of growing our reach to better support
youth services and young people, and improving the services
we offer our members. We delivered on two Youth Participation
Grants Programs engaging thousands of young people across
the state, and we continued to deliver local network support
projects through our partnership with Family Support Services
NSW. Our What’s Up West?! and Youth Work conferences gave us
an opportunity to reconnect as a sector and share ideas for what
the future of the sector could be.
We’ve continued to strengthen our policy and advocacy
activities with an immense amount of policy research resulting
in published policy papers and an important presence in the
media as experts in youth affairs in NSW. This has put us in prime
position to deliver on our election platform throughout 2014 and
in to 2015 ahead of the next State Election. We’ll be counting on
members to drive the agenda in their local area to ensure that
our election agenda asks of better and fairer support for young
people are felt across the state.
Congratulations on making it through 2013, a turbulent year
of change, and the Youth Action team and I look forward to
continuing to work with you in 2014 in beyond to make NSW
a place where all young people are supported, engaged and
valued.

Emily Jones
Managing Director, Youth Action
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Staff

Alex Long

Western Sydney Project
Coordinator

Bridie Moran

Publications Manager

Emily Jones

Jake Formosa

Martair Yankos

Nick Manning

Managing Director

Finance and
Administration
Manager (to May 2013)

Project Development
Manager (from September
2013)

Communications and
Member Services Manager
(to May 2013)

Brigid Dixon

Projects and Office
Coordinator (July to
December 2013)

Joanne Bennett

Administration Officer
(to May 2013)

Osman Faruqi

Youth Participation
Grants Program
Coordinator (February to
August 2013)

Eamon Waterford
Director – Policy &
Advocacy

Lawrence Muskitta

What’s Up West?
Conference Coordinator
(from June 2013)

Sophie Trower
Sector Support Manager

Youth Action interns
Youth Action receives interns and social work students who support our policy and publications
work, while gaining some valuable policy research and advocacy work experience. In 2013, we took
on 28 young people through our internship and placement program in 6 publications internships,
4 social work placements and 18 policy internships. The output of their work is available on the
Youth Action website, alongside Youth Actions policy papers.
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Membership
Youth Action’s members are the foundation
of our work. It is their tireless commitment
to creating a society where all young people
are better valued, supported and engaged
which gives us cause to exist. It is through our
members that we’re connected to the issues
facing young people every day.
Youth Action Members come in all shapes and
sizes from small, independent, place-based
service to local councils and larger, networked
NGOs running multiple programs in many
locations, and committed young people. Youth
Action’s advocacy, relationship & capacity
building, support activities and information
provision helps our members achieve better
outcomes for young people in NSW.

237 Organisational Members in 2013
43 Organisations did not renew
43 their membership in 2013 (18%)
30 new member organisation
2012 – 14.5% increase in
30 from
membership from previous year
456 Young People Members in 2013
20

20 new young members
from 2012 – 5% increase in
membership from last year

Member's Survey:
Number of respondents: 148 members responded to the survey, with highest proportion from
Sydney Metro region. 72% of members who responded were organisations.
*Members who responded to the survey

63% of youth services* say:

68% of members* say that:

“Youth Action helps us do our
work better”

“Youth Action’s representation
helps them strengthen their
communities”

59% of members* say that:

68% of members* say that:

“Youth Action’s capacity building
helps them strengthen their
communities”

“Youth Action’s representation
helps them strengthen their
communities”

58% of members* say that:

74% of members*say that:

“Youth Action’s support
activities helps them strengthen
their communities

“Youth Action’s information
clearing house activities
helps them strengthen their
communities”
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Projects & Programs
Youth Sector Support
Keep Them Safe: Partnering with NSW
Family Services, we successfully secured an
additional year of funding to build on phase 1
of the project. The project aims to work with
a number of reforms and strategies within the
context of complex service systems to improve
collaborative practice.
Leadership & Mentoring: Youth Action have
focused on delivering a targeted leadership
and mentoring training program for staff within
the Child, Youth and Family sector engaging
dynamic trainer Dean Williamson of Primitive
Communities. The aims of the project include
increasing quality sector relationships, retention
within the sector, collaboration, leadership
and positive client outcomes. The program
was introduced in 2013 in Northern Sydney
and was named Leaders North of the Bridge.
The voluntary program runs for 18 months
and experienced leaders within the sector are
trained within a tailored mentoring framework
over 2 days and matched with a mentee in their
local area.
Midway evaluations for the program have
shown mentees reporting increases in:
• New skills and approaches to their work;
• Goal achievement;
• Positive feelings about the sector and
• Leadership capacity and links to local
networks.
In 2014 Bega, Central Coast and the Inner West
locations will join the pilot.
“The Blue Mountains Consortium – A
Collaboration Reflection”: Youth Action
commissioned Dr Ann Deslandes to write an indepth exploration of collaboration in practice,
which analysed the history of the success of the
consortium in order to seek recommendations
for its sustainability. The report is due for release
in 2014.
2013 has been the final year of a three-year
transition period for Community Builder (CB)
and Early Intervention and Place Prevention

(EIPP) youth services. Youth Action was an
integral member of the Child Youth and
Family Support (CYFS) and Intensive Family
Support and Preservation (IFS/IFP) evaluation
working groups with the evaluations both
due for release in March 2014. We continued
to advocate, advise and inform FaCS on
member issues and concerns and submitted
an evaluation in collaboration with FaMS,
exploring the implementation satisfaction,
impact on services, clients and the local service
system of CYFS and ISP & IFP.
Youth Action was invited onto the tender panel
for the “Youth Hope” program, an innovative
9-15’s intensive intervention program piloting
in 5 locations across NSW.

Members by metro/rural:
44% metro, 56% rural

56%
Rural

44%
Metro
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Western Sydney
In 2013, the rainbow-themed Western Sydney
corner of the Youth Action office was again a
hive of activity. The What’s Up West? DIY Reality
Youth Conference kept us busy for a good part
of the year but in between we managed to
run Survival Training in Parramatta, equipping
new youth workers with skills to engage a
diverse range of young people, as well as two
workshops on Social Media in Granville and
Blacktown.
We delivered two rounds of grants in Western
Sydney as part of the Youth Participation
Grants Program. This program assisted young
people to become positive agents of change
in their community by funding and supporting
sustainable youth-led initiatives that benefit
local young people. The program provided
small grants of up to $2500 to young people
in Western Sydney who identified a need
for positive and sustainable change in their
community. The Western Sydney YPGP was
funded by Youth Action’s Western Sydney
Project and Parramatta City Council.
We also spent time working with youth services,
helping them with anything from setting up a
youth mentoring program to thinking about
innovative ways to tackle youth homelessness;
from locating new sources of funding to setting
up a youth interagency. As part of the Stronger
Voice 4 Greater Western Sydney coalition, we
worked on the ZEST Awards, which recognises
the outstanding contribution of the community
sector across Greater Western Sydney. In
2013 a record number of Youth Leadership
nominations were received.
Our work with the Sydney Alliance continued
and we delivered 2-Day Foundations training
and Community Organising for Schools training,
as well as organising a listening campaign held
at Granville Boys High School. We also formed
part of the Youth Action delegation at the Glebe
Assembly. Finally we were busy with SHOUT!
Western Sydney Youth Sector Alliance. SHOUT!
builds collaboration, strength and partnerships
across the Western Sydney youth sector and
advocates on behalf of young people and youth
sector organisations. 2013 was a successful
year for the Western Sydney Project and 2014 is
going to be bigger and better.

Grants in Western Sydney

$18,000 awarded in small grants
9 Projects funded

14 events delivered in Western Sydney

42 young people involved through attendance
of events

42
613 young people involved through attendance
of events

613
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Grants Programs
Youth Participation Grants Program
Youth Action was awarded $50,000 from the
Office of Communities to deliver its Youth
Participation Grants Program. $25,000 was
awarded in small grants to projects state-wide,
and the remaining $25,000 was used to hire a
young person to run the program from Youth
Action’s office, and to resource the participants
of the program.
In its third edition, YPGP was once again a
success, delivering much needed resources
to groups of young people who can clearly
identify the change that needs to happen in
their community, and have a plan to address
the need for change.

Community and Youth Participation
Grants Programs
In January 2013, Youth Action received funding
from beyondblue to facilitate two small grants
programs across the state. The Community
Participation Grants Program offered small
grants to organisations working with young
people experiencing homelessness and/or
GLBTIQ young people to deliver events aimed
at raising awareness of depression and anxiety
amongst these groups of young people.
The Youth Participation Grants Program
supported young people or groups of young
people by offering small grants to run projects
or events aimed at raising awareness of
depression and anxiety.

State-wide, funded by Office of
Communities:

State-wide, funded by beyondblue:

$25,000 awarded in small grants

$55,000 awarded in small grants

7 Projects funded

13 events delivered across the state during
National Youth Week 2013

85 Events hosted

Young people involved through attendance of
events

8,300
620 young people directly involved in
delivering the projects

620

354 young people directly involved in
delivering the projects

= 354
An estimated 15,400 young people reached
through the events

15,400
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Events
Shift This: HSC

Survival Training

Youth Action’s main event for National
Youth Week 2013 was Shift This: HSC Edition.
Modelled on Youth Action’s bi-annual
conference for young people, Shift This, we
hosted a one-day forum for young people
in grades 11 and 12, and we focused on
supporting them to get through their HSC
stress and anxiety-free. We had:

Survival Training aims to provide new youth
workers with the tools and knowledge they will
need in their work. The two-day course covers a
range of topics including: engaging with youth
people, mental health, alcohol and other drugs,
managing challenging behaviours and duty
of care and ethics. In 2013, Survival Training
was held in Newcastle, Parramatta and twice in
Sydney.

117 participants

38
6
15
15

schools represented
workshops
presenters
young volunteers helping us
deliver the event

76%

70%

76% of participants who
responded to the post-event
survey rated the content as
overall ‘excellent’ or ‘very
good’.
70% of respondents reported
having learned something new
at the forum, and 92% reported
learning new information that
they thought they would apply
during their HSC.

The most important thing I learned was
that it is important to address mental health
within your life, whether it is personally or in
order to help out friends and family going
through it, to talk about and acknowledge
the elephant in the room.

74 youth workers attended
survival training
in attendance
9% increase
(68 in 2012)
survival training attendees
35% ofwere
rural & regional youth
workers

were satisfied
85% ofwithattendees
Survival Training
attendees reported an
97% ofincrease
in knowledge/skills
following survival training

[Its] was a great way to define what it is I
actually do - and why I’m doing it.

Was great to have an honest presentation
on mental health and drugs - no sugar
coating.
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Conferences & Awards
Inaugural NSW Youth Work Awards
Youth Action has long recognised the need for
greater recognition of the exceptional youth
services and youth work in NSW. To provide
a space for some formal recognition, Youth
Action launched the inaugural NSW Youth Work
Awards, with a gala awards ceremony hosted
on October 22nd. In the first year we called for
nominations in 8 categories and received 36
nominations in total. Each nomination shared
an exceptional story of positive contribution
to the health, safety and wellbeing of young
people in NSW. Youth Action extends a warm
thanks to every single nominee and award
recipient. We hope this is only the beginning of
a proud tradition of celebration and recognition
of youth work in NSW.
(Nominees with Winner in Bold)

Award Category:

NSW Youth Worker of the Year
Julia Partington
Dean Harrigan
Jae Tee
Kathleen Troy
Lakin Agnew

Award Category:

NSW Youth Work Volunteer of the Year
Paniora Nukunuku

Award Category:

Best Partnership
Disability Services Australia with
TTW and GWF
Bankstown Workers with Youth
Inner City Youth at Risk
Linking Together Centre
Macarthur-Wingecarribee Youth Service
Network
Midnight Basketball Bankstown
Miyay Birray Youth Service
Moree Plains Shire Youth Council
Youth Mental Health Forum

Award Category:

Outstanding Project of Service
Working with Aboriginal Young
Linking Together Program

Marissa Borromeo

Lismore Bundjalarms Health & Netball
Program

Michael Marino

Miyay Birray Youth Service

Peter Hope
Phoebe Ferguson

Award Category:

NSW Youth Service of the Year
Twenty10
Canterbury Bankstown Youth Service
Miyay Birray
OCTEC Youth Connections

Award Category:

Outstanding Project of Service
Working with CALD Young People
Multicultural Youth Development Project
MCC of Illawara’s Links to Learning Program

Award Category:

NSW Youth-led Project of the Year
Central Coast Youth Consultants Project

Award Category:

Lifetime Achievement Award
Mark Hankin
Andrew Cummings
Kim McLoughry
Peter Slattery
Warren Welsh

Holroyd City Council “Make Your Choice”
OCTEC Youth Connections – Cowra Sports
Day
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Twenty10 – creating a safe space for young
people to be themselves by offering holistic,
relevant and innovative therapeutic and
practical support to LGBTIQ young people.
Disability Services Australia with TTW and
GWF: an organisation committed to enhancing
the lives of people with disability across NSW.
DSA’s Transition To Work (TTW) program is a 2
year state funded initiative that assists young
people who have recently left school to gain
skills to become ready to enter the workforce.

The Linking Together Centre - lends a
Helping Hand to indigenous youth at risk of
incarceration, using a strengths-based program
to prevent reoffending and offer an alternative
future.
The Multicultural Youth Development
Project - mentors young students from CALD
background to develop stronger connections to
increase participation in wider community life.

2013 Youth Work Conference
On October 21st to 23rd 2013, Youth Action
hosted its biannual Youth Work Conference. We
wanted to deliver a conference that allowed
youth workers to focus, learn and connect with
each other, to support their important work. To
achieve this, we experimented with a different
conference format, providing different ways for
youth workers to engage.
Our first day saw delegates engage with the big
picture of the youth work sector, working as
a whole plenary to unpack some of the larger
issues facing the sector. On day 2, delegates
were divided into three streams, with specific
training for youth workers, service managers
and Youth Development Officers. The final day
involved short showcases, highlighting some of
the most successful projects and initiatives in
NSW youth work.
We hope to use this experience to continue
to grow the opportunities we provide youth
workers in NSW to connect and learn together
as a sector.

x 83

83%

Participants across 3 days

83% satisfaction with
the usefulness of
conference

Flow of the Conference
Day 1

"A day to reflect, focus and look forward",
including: a national youth agenda, launch
of holistic assessment tool, Results Based
Accountability.

Day 2

"A day to learn": intensive training in areas
of speciality, including management and
leadership, and becoming an 'internal culture
change agent'

Day 3

"The best of the sector": a showcase of the
best ideas, programs and innovations in
NSW youth work.
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Western Sydney: What’s Up West? DIY
Reality
On 26-27 September 2013, more than 50 young
people attended the What’s Up West? DIY
Reality Conference at The Joan, Penrith. The
aims of the conference were two-fold. Firstly,
to provide a platform for young people to
have their voices heard on social and political
issues that matter to them. Secondly, it aimed
to empower young people with the skills and
knowledge to bring about positive change
in their communities. Young people were
consulted on issues such as gender equality,
global poverty, mental health, sex & sexuality,
sustainability, multiculturalism, human rights
and body image. They also attended skills
workshops in poetry slam, politics, new
technologies, activism, media, NGOs and
public spaces. Outburst! The Western Sydney
Youth Forum was the driving force behind the
conference, steering its creative direction and
vision.
The conference was followed by a series of
consultations in schools and youth services,
giving a voice to more than 170 young
people from across 13 local government
areas in Western Sydney. The ensuing report
aims to act as a speakerphone that takes
young people’s ideas and relays them to
decision-makers in government, business
and community. Specifically, it includes a
set of 21 recommendations for government
and other public agencies on seven different
topics, including: environmental, sustainability,
gender, physical health, sexuality, culture,
humanitarianism and mental health. The report
will be launched in 2014.

50 young people attended the What’s
Up West? DIY Reality Conference

x 50

young people attended

Ages ranged from 12-18

12 year -18 years old

123 young people were consulted
through workshops in schools

x 123
The median age was 16

16 years old

60% of participants were female and
40% were male

40%

60%
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Policy & Advocacy
Over 2013, Youth Action met with many key
ministers and have been involved in the
reforms of a number of government policies
and procedures that impact young people.
Most importantly, we have been proactive in
developing strategic and targeted policy work
that is influencing government.
21 policy papers and submissions were
completed. These include papers on
Educational Transitions, Public Transport,
Aftercare, eLearning, Alcohol & Drugs,
Sexual Health and many more. The help of
17 internships assisted youth Action’s policy
submissions.
In 2013 Youth Action was represented on:
The ACCC’s Consumer Consultative
Committee,
The Keep Them Safe Senior Officer’s Group,
The Youth Justice Coalition (co-chair),
The FaCS Early Intervention Council,
The Women’s Alliance,
ZEST Awards,
The Australian Youth Affairs Coalition’s Board
of Governance and Policy Advisory Group
Metro Regional Youth Strategies Committee
The Multicultural Youth Affairs Network NSW
Advisory Group

Policy papers published in 2013:
Young People and the community
Graffiti
In-App Purchases
Mobile Phones
Public Transport
Youth Led Organisations

Child Protection

Intergenerational Poverty
Aftercare
Submission into the NSW Child
Protection Review

Education

Supportive Schools and Communities
Partnership Program
Student Participation Grants
Alternative Education
eLearning
Educational Transitions
School Suspension

Health

Sexual Health
Smoking
Alcohol and Drugs

Campaigning Achievements:
The Learner Drivers campaign to reduce the
number of hours that learner drivers have
to complete was successful – resulting in a
reduction of 20 hours for young people who
complete a 1-day safe drivers course.
A campaign to reverse the government
decision to prevent concession ticket holders
from buying tickets from ticket machines
after 9am. Youth services across NSW,
informing them of how they can get more
involved with their schools, and produced a
factsheet for young people on their rights &
responsibilities around being suspended.

Employment

Apprenticeships and Traineeships
Young People at Work

Young people and the law
Justice Reinvestment
Juvenile Justice Programs
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Media & Publications
Website

Youth Action was quoted, mentioned, and
featured in the media 37 times during 2013.
This is a 46% increase from the previous year,
and a 56% increase since 2011.

There was unprecedented growth on the Youth
Action website in 2013, with 59,014 unique
page visits. The increased engagement was
due to the redevelopment of the Youth Action
website and new content.

Some of our highlights include:
Regular discussion segments on 702 ABC
Sydney with Linda Mottram throughout the
year, enabling Youth Action to provide young
people’s perspectives and needs to over
100,000 listeners.

14, 712 visits to the website
10,270 visited Youth Action Latest
7,697 visited Engage homepage
4, 395 visited unleash homepage
2,308 downloads of unleash

An opinion piece on the impacts of Domestic &
Family Violence in the Newcastle Herald.

Social Media

Features as diverse as Concession Tickets on
Channel 10 news, Learner Drivers in the Sydney
Morning Herald, Graffiti in the Sun Herald ,
Child Protection on The World Today, our What’s
Up West conference in the Penrith Star, Youth
Worker of the Year on ABC 702 and many more!

Youth Action’s presence on social media
increased significantly over 2013.
‘like’s increased by 45% from 2012
unleash ‘likes’ increased by 30% from
2012

Subscriptions & Publications

3,066 Youth Action subscribers
679 unleash subscribers at end 2013; 9%
increase from 2012
31% open rate for unleash
1202 yaprap subscribers at end 2013; 53%
increase from 2012
41% open rate for yaprap
30% open rate for Youth Action Latest

Website Pageviews
Amount of views

In 2013 Youth Action began online distribution
of its primary publications, yaprap and
unleash. The Youth Action Latest publication
was sent to 2,378 subscribers in 2013. The
increase in subscribers was as a result of new
memberships, and database review, along with
a member services mail-out that requested
subscription updates.

1170 followers, 329 following
unleash

2013

New website

2012

Old website

April

December

NSW Youth Work Timeline
1986 - Regional Youth Support Services
funded
- Lillian's est (Baldwin St)

1990 - Youth Action
& Policy Association
est.

1975 - Cabramatta
Community Centre est.

1980

1990

1991 - MYAN
est.
1989 - CSGP

1988 - Regional Youth
Development Officers Network
est.

2008/09 - Justice Wood Report
released
- Keep Them Safe est.

2002 - AYAC replaces
AYPAC

2012 - Better Futures,
Going Home Staying
Home, Domestic Family
Violence Reform

1997 - AYPAC
defunded

2010

2000

2010 - Community
Services Grant Program
est.

2007 - National Youth
Peak funded

2013 - YAPA transitions
to Youth Action
- Working with Children
Overhaul

*this timeline was developed by attendees of our 2013 Youth Work Conference.

