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INTRODUCTION 

 

Know on the Go (KOTG) ran from July 2012 until the end of August 2013 through a partnership 

between Vancouver Coastal Health’s (VCH) STOP HIV/AIDS  (STOP) outreach team, and 

YouthCO HIV and Hep C Society (YouthCO). As  Vancouver’s first mobile sexual health clinic, 

Know on the Go aimed to increase access to sexual health information and services, connect 

HIV+/HepC+ clients to primary care providers and community services, and increase visibility 

and public acceptance of routine HIV testing.  

 

Using a refurbished Volkswagen van that was 

painted bright green and decorated with lights, 

Know on the Go went out on Vancouver’s streets 

to offer services at beaches, festivals, health fairs, 

and night clubs. We used social media and online 

dating sites to engage high-risk populations and 

advertise mobile clinics.  

YouthCO’s trained outreach volunteers attended 

the public clinics to engage with people and 

provide information about HIV, sexual health, and 

harm reduction, as well answer questions about 

services offered and direct clients to relevant 

community resources. Vancouver Coastal Health’s 

Registered Nurses offered a variety of sexual 

health services inside the van including HIV testing, 

vaccinations, STI screening, referrals, and STI 

treatment when applicable.  

Know on the Go’s uptake, and the positive response to it, demonstrate that mobile HIV and 

sexual health services are an effective strategy to increase HIV testing and awareness and 

improve linkages to community care and support. We found that this is especially true amongst 

underserved and high-risk populations, such as street entrenched youth and young gay men. 

The use of a community engagement model increased positive community reception and 

facilitated innovative communication and marketing strategies.   
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PROJECT GOALS 

 

Know on the Go had five main goals. As a youth driven and community based organization, YouthCO is 

particularly interested in normalizing and destigmatizing HIV and its associated sexual health and testing 

services. 

 

 

The goals were to: 

1. Increase visibility and public acceptance of routine HIV testing 

2. Demonstrate and provide information about available programs and services, both 

from YouthCO and throughout the community 

3. Provide easily accessible opportunities for confidential HIV and STI counseling, 

testing, and treatment 

4. Provide harm reduction supplies and health promotion materials 

5. Connect HIV+ clients as desired to primary care providers and community services 
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PROJECT IMPLEMENTATION 

 

In order to do achieve these goals, YouthCO purchased and outfitted a 1982 Westfalia van. We 

worked with our graphic designer to brand the project, vinyl wrap the van, and had it decked 

out with flashing lights. A peer project coordinator was hired through YouthCO to maintain the 

van and book events and venues, including night clubs, parks, cruising sites, Whistler Pride, and 

Vancouver Pride. 

 

We used social media to promote the project and let people know about clinic times; GPS 

based sites like Grindr were especially helpful at letting people know where we were available. 

We were also able to book appointments online and drive the van to meet clients at a location 

that was convenient for them. YouthCO was also responsible for providing outreach at each 

clinic. We developed a series of trainings for volunteers and staff so that they were 

knowledgeable about services offered and could promote the project and provide general 

sexual health and harm reduction information on-site (See Appendix X). 

 

Vancouver Coastal Health’s 

Registered Nurses provided a 

variety of services in the van 

including STI screening, both point 

of care and traditional HIV testing, 

vaccinations, and referrals to clinical 

and community services. Having 

YouthCO staff and volunteers 

present also allowed for a 

continuum of care, in that clients 

could directly access peer support 

and community services should they 

want more information or support. 

 

Because we were often testing in social or public spaces, we used a humble, helpful, and 

friendly tone for our promotional messaging and outreach. We wanted to reduce the likelihood 

of medicalizing groups of people and wanted to respect people’s readiness to engage in 

healthcare services. We did this by maintaining a passive presence, and the nurses used pretest 

counselling to assess for readiness and appropriateness of testing in a public space (See 

Appendix X for engagement guidelines, and Appendix X for our social media strategy). 
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PROJECT OUTCOMES 

 

In total, Know on the Go provided 218 Point of Care HIV tests, 78 traditional HIV lab tests, and 87 STI 

tests at 42 clinics.  

In its first instalment from August 2012 to December 2012, Know on the Go provided 108 Point of Care 

tests as well as 37 HIV lab tests and 43 STI tests at 18 clinics. In its second instalment, January to August 

2013, 110 POC test were provided, as well as 41 HIV lab tests and 44 STI tests at 24 clinics. There were 

no positive tests found for any of the 218 POC tests provided over the course of both periods of the 

program running.  

Although demographic data for all clients is not available, we did administer short surveys on August 5th 

2012 at the Sunset Beach clinic. The data noted a much higher male population taking part in services 

than female. Of the 48 individuals tested, 39 were male, making up 81% of the participants and 9 were 

female making up 19% of those tested. The average age of the participants was 34 and ranged from 18 

to 64. Participants identified themselves within 4 categories (Asian, Caucasian, Latin American or 

Unknown) from which more than half of the participants were Caucasian, 27% Unknown, 15% Asian and 

4% Latin American. In regards to sexual orientation, 82% of the men tested identified as MSM, and 22% 

if the women as lesbian. Additionally, 15% of the men identified as heterosexual. Of the women, 33% 

identified as bisexual and 45% as heterosexual. 
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Know on the Go successfully increased community acceptance of public testing. Our mobility allowed 

us to connect with new demographics, with 19 percent of clients at the 2012 Vancouver Pride outreach 

accessing HIV testing for the first time. Know on the Go is a model of integration of both the continuum 

of care as well as sexual health services.  The project demonstrates that health care services done in 

partnership with community organizations allow for increased accessibility, community engagement and 

innovative communication strategies.  

By recognizing the overlapping risk factors for sexually 

 transmitted infections, HIV, and access to health 

care, the project prioritized providing a relevant 

variety of services. The nurses were able to take 

time with clients to assess needs and offer multiple 

services at once, including HIV tests, STI tests, 

vaccinations (including HPV and influenza vaccine 

when available), and even on-site treatment when 

appropriate.  

Regardless of the HIV/STI test result, or whether a 

test was performed, clients who met with the 

nurses had an opportunity to be referred to 

appropriate health and community services. 

Furthermore, combining health services with a 

youth outreach team allowed for distribution of 

HIV/STI prevention information, safer sex materials, 

and information about community services so that 

everyone who engaged with the project left with at 

least a little more knowledge. For example, at the 

2013 Vancouver Pride event, we distributed over  

2000 condoms, 30 safer injecting kits, and 400 

informational pamphlets, demonstrating the 

importance of integrating both outreach and services.  

The project was also highly client-centred. Clinics took place in the community at locations relevant to 

high risk and underserved populations, which allowed for increased accessibility and community 

visibility. Know on the Go was at Vancouver Pride, Whistler Pride, Wreck Beach, Stanley Park, school 

health fairs, university campuses, and in Vancouver’s Downtown Eastside. Through online requests, the 

van was also able to go meet clients at their individual locations; one-on-one engagement through gay 

online dating sites such as Grindr can effectively link to sexual health services in such a large network to 

remind those within the vicinity to drop-in for a sexual health check-up. 
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LESSONS LEARNED 

Know on the Go clients were offered the opportunity to fill out a written evaluation of their experiences 

accessing the service at the 2013 Vancouver Pride clinic, and both YouthCO and Vancouver Coastal 

Health staff and volunteers were invited to fill out an online survey to elicit their feedback on the 

project.  

From this valuable feedback, YouthCO learned important lessons about the use of the program to 

effectively engage the community, increase access to testing and related services for clients. There were 

also useful take-aways from the project about the need to invest in adequate staff and equipment 

resources to be optimally efficient. The following are summaries of this evaluation data. 

 

Effective way to engage the community 

Know on the Go clients reported that they appreciated the novelty of the mobile service as an additional 

testing option. Accessing nurses in the small van setting created a more caring and personal healthcare 

experience for people. The changing sites and locations, as well as the ability of the mobile testing van 

to go directly to individuals wherever they were at, increased the visibility of HIV testing and sexual 

health services while increasing availability of testing normalized accessing testing services.  

Know on the Go clients particularly identified non-clinical staff as a positive part of the experience, 

providing the opportunity to informally discuss HIV testing, sexual health and harm reduction. 

Furthermore, YouthCO staff and volunteers noted the receptiveness of venues and events in regards to 

hosting clinics, demonstrating that community establishments are willing to get onboard.  

 

Increased access for clients 

The Know on the Go van provided low-barrier and convenient access to HIV testing in an informal 

atmosphere, bringing services to social spaces where members of high-risk communities were already 

gathered. The education and outreach components of the mobile service brought discussions of HIV, 

sexual health and harm reduction into these public spaces and events. As a mobile outreach service, 

KOTG was able to reach out to 383 clients during August 2012 to August 2013 who had never been 

tested.  Client access could have been even further improved by using the van to serve more areas of 

Vancouver and expanding outreach into an evening schedule. 

 

Importance of upfront investing 

It was important to develop content and practice competencies in staff and volunteers early on in the 

project, as this was the first of its kind for YouthCO. Volunteers especially required significant training 

resources to be able to answer client questions and contribute to public confidence in KOTG services.  



  

11 
 

Know on the Go 
 

YouthCO also took the time to do team building across different disciplines, helping to strengthen the 

Community Based Organization- Health Authority partnership between YouthCO and Vancouver Coastal 

Health. Particularly essential to the success of the program was the availability of funding for a full-time 

Project Coordinator to manage logistics as well as outreach and social media. 

One of the main challenges with Know on the Go was equipment cost, primarily van related expenses. 

While purchasing an older van to refurbish represented initial savings, those were lost later with 

subsequent van repairs. Any future mobile van project should take into account unexpected van 

maintenance costs and prioritize budgeting for a safe and accessible vehicle. Future projects should also 

consider planning mobile testing locations around public bathrooms availability. 

Quote-ables: 

The following are statements by KOTG staff, volunteers, and clients about their experiences with the 

program. 

 

Clients: 
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Appendix: Outreach TRAININGS outline 

 

MODULE 1 

- What is Outreach? 

- Know-On-The-Go guidelines 

- Intro to confidentiality 

 

MODULE 2 

- HIV testing and the law 

- Confidentiality 

 

MODULE 3 

- Testing procedures & test types 

- Dealing with a positive test 

- Community resources / referrals 

 

MODULE 4 

- Using inclusive language 

- Engaging with the public 

- Practice scenarios 
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APPENDIX: KNOW-ON-THE-GO Project Guidelines 

 

Rationale and Values 

These guidelines were established to assure Know-On-The-Go remains true to YouthCO’s community 

needs, values, and approaches. 

YouthCO aims to decrease the impact of HIV through peer support, education, and meaningful 

community engagement. Our approaches work within a social and equity framework, and as such, 

YouthCO seeks to avoid contributing to the medicalization of HIV or of groups of people.  

Therefore, our first medical intervention, the “Know-On-The-Go” mobile sexual health and HIV testing 

project, will work within YouthCO’s values and remain youth-driven, inclusive, anti-oppressive, 

innovative and sex-positive. The van will use community engagement, peer education, and harm 

reduction principles in order to meet young people where they are, foster healthy and connected 

communities, build trust for both medical services and YouthCO’s programs, and allow for informed 

decision making.  

Although offering services outside a clinical setting, it will assure testing best practices and ethical 

principles are upheld. Know-On-The-Go will be at many events that have a social focus, and will respect 

people’s readiness to engage with health care services.  

 

Goals 

The goals of Know-On-The-Go go beyond HIV testing. The project seeks to increase visibility by attending 

community events and being accessible in order to: 

● Increase visibility and public acceptance of routine HIV testing 

● Demonstrate and provide information about available programs and services, both from 

YouthCO and throughout the community 

● Provide easily accessible opportunities for confidential HIV and STI counseling, testing, and 

treatment 

● Provide harm reduction supplies and health promotion materials 

● Connect HIV+ clients as desired to primary care providers and community services 
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Engagement Guidelines 

The tone of promotional materials and Know-On-The-Go staff will be helpful, humble and friendly. The 

outreach staff and volunteers will maintain a passive presence that respects the social nature of events. 

● Staff and outreach volunteers will wait for people to approach them independently 

● A sign that outlines various services will be visible so that people can self-request.  

Outreach staff and volunteers will not make assumptions about people’s health needs.  

● Know-On-The-Go will not provide incentives for services, and will not use harm reduction or 

information materials as incentives for other services. 

● Outreach staff and volunteers must be engaging, light-hearted and knowledgeable about 

the services being offered.   

● Non-offensive humour should be employed whenever possible to engage with the public. 

● If we do not know the answer to a question, admit that you’re not sure and offer to look it 

up, or take contact info to get them the answer later on.  

 

Services: Know-On-The-Go will offer a multitude of services and materials to promote engagement, 

harm reduction, and education. Services include but are not limited to: 

● HIV and STI counseling, testing, and treatment 

● Vaccines (flu, Gardasil) 

● Harm reduction materials (condoms, lollipops, gum) 

● Informational materials (YouthCO, HIM, PEP, Criminalization, Mpowerment) 

 

Additionally, nursing staff will adhere to practice guidelines established by Vancouver Coastal Health 

(Including: assessing for readiness, assuring confidentiality, assuring informed consent, and assessing 

ability to give consent) 

Staff and Volunteer Conduct 

 Outreach staff and volunteers will show up on time for their assigned shifts and help with 

any set up and take-down as needed. 

 Outreach staff and volunteers will show up for their assigned shifts in a proper mental and 

physical state that allows them to carry out their duties effectively. 

 Although flirting is a useful and acceptable engagement tool, outreach staff and volunteers 

will not exchange numbers, etc. with any members of the public during their assigned 

shifts. 

 The safety and security of outreach staff and volunteers is extremely important, and any 

incidents of harassment by members of the public should be reported to a YouthCO 

manager. 
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APPENDIX: Social Marketing Plan 
Prepared By: Blake Stitilis 

 

Introduction 

  

Mobile HIV/STI testing and outreach services will be branded as a partnership between STOP 

HIV’s  “It’s Different Now” and YouthCO.  The proposed pilot project begins in July, with re-evaluation 

after a four month period.  

  

Overview 

  

Many cities across North America have successfully proved that mobile HIV/STI testing and 

outreach services is an effective strategy to increase HIV testing among underserved populations at 

higher risk for HIV infection.  The four month pilot project would begin with one month of preparation, 

followed by three months of direct service provision.    The van will  be staffed by a YouthCO volunteer 

and a STOP Outreach team RN, operating three shifts per week with approximately 5 hours of clinic time 

per shift.  Full HIV and STI testing would be offered as well as access to educational materials, harm 

reductions supplies and referrals as required.  

 

Intended Audiences/Target Groups 

 

● Aboriginal Youth 

● Gay Youth/Other MSM/MSM 30+ 

● Street-involved Youth 

 

Single Most Compelling Statement 

 

 The YouthCO Mobile Testing Clinic offers sexual health services that are safe, easy, and free.  

  

Project Goals 

● To provide easily accessible opportunities for confidential HIV and STI counselling, testing, and 

treatment for at risk populations at a variety of locations around Vancouver, with a focus on 

youth. 

● To provide harm reduction supplies and health promotion materials to the above mentioned 

populations. 

● To increase visibility and public acceptance of routine HIV testing. 

● To connect HIV+ clients to primary care providers and community services 

● Cyber outreach to engage at risk populations and advertise mobile clinic sites through the use of 

GPS online applications such as Grindr, SpyGuy and Scruff 
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Obstacles/Barriers 

 

● The “Pop-UP” nature of the mobile HIV/STI screening clinic may make it difficult for peers to find 

the van.  This obstacle may be overcome if the van crew posts a schedule of the neighborhoods 

they will be servicing or events they are planning to attend on social networking sites.  GPS-

based social networking sites will also help the target audience find the van. 

● The stigma of HIV/STI testing may deter some people from testing 

 

Price 

Peers will need to overcome the stigma of HIV/STI testing to approach the van and engage in an 

appointment.  By going to the community rather than requiring the community to come to us, we hope 

to make HIV/STI screening convenient and easy.  Operating the clinic space inside a van rather than an 

office space may help break down barriers for people who do not or have not engaged in HIV/STI 

screening before. 

 

Core Product/Key Promise 

 Mobile van-based HIV/STI screening is easy, fun, and convenient.  The YouthCO brand is known 

to be sex positive, inclusive, youth-driven, and focused on anti-oppression and harm-reduction.   

 

Actual Product 

 The mobile van-based HIV/STI screening clinic is located inside a yellow 1982 Volkswagen 

Westfalia camper van.   

 

Augmented Product 

 The van crew is open-minded, friendly, and non-judgmental - attributes that may appeal to 

marginalized youth.  We hope to create a confidential space where youth feel safe and comfortable. 

 

Support Statements/Reasoning 

 

 Youth aged 18-29 are those least likely to test for HIV and other STIs (ManCount, 2010).  This 

discrepancy in screening and testing levels is reflected in the increasing incidence of HIV and STIs among 

youth in Vancouver. 

  

Providing a safe, comfortable space that is easy and convenient for youth to screen for HIV and 

other STIs may help break down some barriers that youth experience in a clinical setting.  The van may 

appear more approachable to youth, especially youth who have not tested or test infrequently. 

  

Tone 

 The tone of the promotional materials, social networking posts, and all other health 

communication for this project will be helpful, humble, and friendly (Social Media Magic, 2012).. 
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Promotion/Media 

Social Networking Sites 

● We aim to build connections and friends within social networking sites, encouraging self-efficacy 

and responsibility for health 

● The idea is to let the public and our peers know where they can find us for free, confidential 

HIV/STI screening 

● Constant and consistent updates that are enticing and encouraging to our target groups will 

help spread our message within the community and make our presence known 

 

Place/Opportunities 

● Physical Place 

○ Events 

○ Parks 

○ Neighborhood side streets 

○ Parking lots 

○ Roadside 

● Online 

○ The mobile screening program will be promoted online through social networking and 

hook-up sites, such as Facebook, Twitter, Grindr, GuySpy, and Scruff. 

 

Materials Development and Creative Considerations 

 

● Health Literacy 

○ All print materials and online text will be written to a literacy level between grade 4 and 

grade 8 on the Flesch-Kincaid reading level scale (WordsCount, 2009). 

● Demographic Considerations 

○ Not all members of our target groups may have internet access, especially street-

involved youth, so the project may benefit from offering a phone number for 

information about the project in addition to business card sized handouts with program 

information for community members. 

● Message Branding  

○ The van will have a magnet decal with the words “Clinic On The Go With YouthCO” in 

our teal and purple brand colors.  Connecting the project to our organization builds on 

our trust within the community 

● Community Participation 

○ Community members will be encouraged to assist in the design process and provide 

feedback during and after the roll-out of the initial pilot project. 

○ Community members will also be encouraged to interact with program staff via social 

networking  sites. 

● Pretesting 

○ The pilot project will be the pretest for the roll-out of the full program. 


