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Y o u t h  p o l i c Y  i n s t i t u t e  is the 

only nonprofit in the country to 

have been awarded all three signature 

federal Neighborhood Revitalization 

Initiatives—Promise Neighborhoods, Choice 

Neighborhoods, and Byrne Criminal Justice 

Innovation—and is the lead implementation 

partner for the Los Angeles Promise Zone. 

Integrating these initiatives with existing 

programs amplifies our capacity to transform 

distressed neighborhoods with innovative 

place-based strategies.

The Promise Zone and Promise Neighborhood 

initiatives work to better serve neighborhood 

residents and to break down silos between 

federal agencies. YPI’s model of braiding 

multiple funding sources in targeted 

neighborhoods to achieve common outcomes 

exemplifies the intent of these initiatives by 

offering cross-sector solutions, rather than 

separated and siloed services. As a result, YPI 

and our partner agencies can be more cohesive 

and effective.
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t h e  l o s  a n g e l e s  p r o m i s e  z o n e  transforms distressed 

communities while preventing displacement and ensuring that 

improvements benefit residents. The fedederal initiative is led 

by Los Angeles Mayor Eric Garcetti, who selected Youth Policy 

Institute as the lead implementation partner to spearhead services. 

YPI’s president and ceo chairs the leadership council, and members 

of our executive team and program directors lead working groups 

for education, public safety, neighborhoods, economic activity, and 

civic participation. Promise Zone strategies span working group 

focus areas, and include key YPI program models, like scaling 

community school programs to all 45 schools in the Zone —a core 

Promise Neighborhood strategy.

The Promise Zone designation offers unique benefits that YPI and 

our partners are capitalizing on to advance this place-based work. 

The L.A. Promise Zone has a dedicated hud liaison who helps align 

federal investments to accelerate efforts, engage new cross-sector 

partners, streamline relationships with all federal departments, and 

strengthen capacity by bringing aligned resources and technical 

assistance to the Zone. Promise Zones are eligible for priority 

t h e  t w o  l o s  a n g e l e s  p r o m i s e  n e i g h b o r h o o d s   are 

transforming low-performing schools into centers of opportunity and 

excellence, with a focus on ensuring children enter Kindergarten 

ready to learn, that students are proficient in core subjects, and that 

they graduate from high school college- and career-ready. Adult 

advocates work to create conditions needed for students’ success, 

while the community works to close the opportunity gap. Serving 

26 schools, YPI’s Promise Neighborhood model forms the basis of 

education strategies in the Promise Zone. Services include early 

education, k–12 academic support, college and career preparation, 

expanded learning, full-service community schools, financial 

empowerment and college savings accounts, and family supports 

like case management, parenting education, job training, and esl 

and ged classes.

consideration for federal grants that support achieving Zone goals. 

YPI and our partners have collectively brought more than $277 

million in federal investments to Los Angeles—more than any other 

Promise Zone community in the nation. 

Now, these federal dollars are improving educational opportunities 

from early childhood through college graduation, increasing access 

to healthy foods, supporting small businesses and entrepreneurs, 

addressing health hazards like lead poisoning, and training our 

highest-need youth, who have been involved with the juvenile justice 

system, for jobs in growing industries. These are just a few examples 

from the more than 55 federal grants supporting neighborhood 

revitalization in Los Angeles. 
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