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Joint Committee on the 

Administration of the Agreement (JCOAA) 
Minutes of Meeting Held  

May 11, 2020 
Via Zoom  

 
Association: Sheila Embleton, Nick Mulé (co-chair), Harjeet Badwall, Kristin Skinner  
Regrets:  Art Redding 
 
Employer:  Alice Pitt, Diane Pestrin, Dan Bradshaw, Jordan Simon, Carly Schnurr, JJ 

McMurtry, Lyndon Martin, Helen Zias 
Lisa Philipps & Sheila Cote-Meek (Joined at 3:15pm)  

 
 
JCOAA 
 
1. Minutes 
 
The minutes of the February meeting are under review by the Employer. The March and April 
minutes have now been reviewed and will be returned shortly to the Employer.   
 
2. COVID-19 
 
The Association noted that a list of agreements made between them and the Employer is being 
compiled and will be sent to the Employer for review upon completion. The Association suggested 
adding this list as an appendix in the JCOAA meeting minutes.  
 
The Employer indicated that they will take this under advisement and await the list.  
 
 
3. Teaching Commons Appendix P 

 
The Employer confirmed that something will be sent, in writing, to the Association regarding 
the issues raised regarding the obligation to fulfill Appendix P positions with YUFA members.  
 
The Employer proposed recategorizing the current category 2 position into a category 4 
position for the new role.  
 
The Association mentioned that the parties have not come to an agreement on the reason for 
the recategorization rationale. The concern is the role and impact of collegial governance in the 
unit.  
 
4. Teaching Loads – DEF and Kinesiology Teaching 
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YUFA will need to have a look at this and come back to the issue  shortly.   
 
 
5. Office 365 Migration 
 
The Association confirmed that this has been discussed with their membership and the 
feedback received is that the preference would be for this migration not to take place over the 
summer. It would be helpful if this were to take place in the fall, with in-office support for those 
who need it.  
 
The Association requested that the Employer give consideration to retirees by providing 
enough notice and support.  
 
The Employer will be speaking with the CIO this week regarding the migration. A 
communication regarding timelines, servers etc. will be drafted and shared with the 
Association.  
 
6. Anomalies 

 
The Association stated that what is being put forward by the Employer is not reflective of what 
is in the Collective Agreement. The Association proposed taking this up as part of the equal pay 
exercise. The Association proposed having a working group to focus on these issues 
(communication of April 24th).  
 
The Association noted that there is nothing in the Collective Agreement that dictates the 
distribution or structure of the monies, which is producing inequities. The Association 
requested that the Employer consider a new structure to ensure more equitable outcomes.  
 
The Employer noted that part of a grievance is still outstanding with respect to the equal pay 
exercise. The Employer will review what the Association has submitted. 
 
7.  Mechanical Engineering Chair 
 
The Association mentioned that, as discussed in Co-Chairs, there are a number of concerns 
regarding hiring and AA procedures. 
 
The Employer suggested to hold a separate meeting with the Association, including the Vice-
Provost Academic, the Assistant Vice-President Faculty Relations and the Dean of Lassonde, to 
which the Association agreed.  
 
The Employer noted that the Faculty has retained a Search Consultant who is meeting with the 
department hiring committee this week to review applications.  
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The Association noted that normally there is a collegial process and going with an outside firm 
is raising questions and concerns. In addition, there are concerns about how AA processes are 
being applied. The process for doing a targeted hire is laid out under 12.23(d) and the 
Association is curious about what steps the Employer is taking to ensure people are aware of 
this process.  
The Employer confirmed that this will be a stand-alone meeting, outside of JCOAA. The 
Employer will follow up with the Association on the planning of that meeting.  
 
The Employer will share these concerns with the Dean of Lassonde to prepare for a better 
conversation.  
 
8. Retirement Incentive 
 
The Association listed a number of questions for the Employer: how long are you planning to 
keep this open? How long do people have to decide? Will this need to happen before June 30th? 
Can people who have signed a retirement date already make use of this offer? Will individual 
negotiations be possible?  
 
The Employer stated this will be open until June 1st. It’s being made available to two particular 
groups: those commencing their sabbatical on July 1, 2020 and those eligible to do so the 
following year. The Employer confirmed that the presence of this particular program does not 
equate to the absence of other opportunities.  
 
The Employer noted they will follow up on the question regarding those who have signed off on 
their retirement commitments. The Employer noted that there are always possibilities 
regarding individual negotiations.  
 
The Association requested clarity on individual Deans wanting to be fair to each other with 
respect to individual negotiations. This message is coming through the Provost’s Office.  
 
The Employer confirmed that the message will be sent either tomorrow or early Wednesday. 
 
9. AAEI Officer/JSCEEI Recommendations 
 
The Association noted that it would be helpful to get a sense of the commitment from the 
Employer with regard to each of the 4 recommendations. The first recommendation is the 
targeted hiring of 6 Black faculty. The Association queried the state of the University’s budget 
with regard to hires.  
 
The Employer noted that more information in relation to budget will be available on June 1st 
because this is the common acceptance date for first year students. This will provide a better 
understanding of enrolment data. The Employer also noted that there is a risk that students 
who accept a place at York will decide over the next few months to defer.  
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The Employer confirmed their commitment to continuing this process when fiscally able to do 
so.  
 
The Employer noted that a Special Advisor will be hired for implementation in respect of AA 
including the JSCEEI recommendations.   
 
Review of Current AA Processes at York/ AAEI Officer 
 
The Employer noted the importance of reviewing the AA process and hopes that the 
appointment of the Special Advisor would be able to take a lead in this.  
 
The Employer clarified that the position of the Special Advisor would be in the Office of the 
Vice-President Equity, People & Culture and in addition to the AAEI Officer role.  
 
The Association noted the third recommendation is to “build a pipeline” and asked if there is 
any commitment the Employer is able to make in this regard.   
 
The Employer noted the need for an implementation plan, which would be part of the role of 
the Special Advisor. The Special Advisor would work with JCOAA on this.  
 
The Association made reference to the last recommendation being enhanced retention efforts.  
 
The Employer acknowledged the importance of the point that Black faculty members are often 
called upon to support students, etc. Parallels can be drawn with Indigenous colleagues, who 
have often had very significant requests to participate in service and related activities. The 
Employer also noted that in the first instance addressing this through course release is 
problematic given the importance of Black faculty being accessible to students in the classroom. 
The Employer also raised the issue of spousal hires as a means of retention of Black faculty. 
 
The Association noted that the group of members involved in generating the report included a 
group of experts and noted that had the colleagues come up with data that revealed that 
spousal hires were pivotal in retention, they would have included that in the report. The 
Association noted their recommendation of striking an implementation group for this kind of 
work.  
 
The Employer acknowledged the benefit of a working committee, and also noted the 
importance of recognizing the challenges with respect to those expenditures due to COVID-19. 
These recommendations, while good, have fallen at a particularly challenging time.  
 
The Employer noted that a joint group would be a good place to start and that some of the 
expertise around the implementation of AA or equity initiatives would reside in the JSCEEI 
group. The Association noted that the JSCEEI group was formed out of the race equity caucus 
and taking this on would depend on their willingness to continue this work, but that the JSCEEI 
is a standing committee under the current contract.  
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The Association provided some history and context and noted that regarding the targeted Black 
hires, the Race Equity Caucus has been pushing for this since 2016/17. This group has done an 
extensive amount of work in putting the recommendations forward so it’s important to be 
mindful of asking them to continue this work.  
 
The Employer confirmed they will get back to the Association regarding the hiring of the Special 
Advisor in the coming weeks.  
 
LRP 
 
1. Enrolments 
 
The Employer provided an update on enrolments. Scenarios 1, 2 and 3 have been shared before 
and are based closely on models put forward by the Council of Ontario Universities. Models are 
being created based on student surveys and plans. There is increased competition for domestic 
students in Ontario as international students will be harder to recruit this year. The most likely 
scenario translates to around $112M of lost tuition for York for 2021. Summer enrolments, 
however, are projected to be over what was expected which will mitigate some of the loss for 
fall enrolments.  
 
2. Budget and SHARP 
 
The Employer (LP) provided an update on budget and SHARP, noting that an external and 
internal review took place this year and helpful feedback was received. The information is with 
the Steering Committee and will be processed into a full report (which has been delayed due to 
COVID-19).   
 
3. UAP 

 
The Association questioned the best way to provide feedback.  
 
The Employer noted that the UAP will come forward for discussion in May and for approval at 
the June meeting of Senate. Therefore, there is more time to provide feedback on the website.  
 
  


