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FINAL 
Joint Committee on the 

Administration of the Agreement (JCOAA) 
Minutes of Meeting Held  

April 13, 2020 
Zoom 

 
Association: Nick Mulé (co-chair), Sheila Embleton, Sonja Killoran-McKibbin, Art Redding, Harjeet 

Badwall  
 
Employer:  Dan Bradshaw (co-chair), Alice Pitt, Diane Pestrin, Jordan Simon, Helen Zias, Carly 

Schnurr, JJ McMurtry, Lyndon Martin 
 
JCOAA 

 
1. Minutes  
 
The minutes of the February and March meetings are outstanding with the Employer and have not 
yet been approved.  
 
2. Letters of Offer: Teaching Loads in Kinesiology and Glendon DEF  
 
The Employer confirmed they expect to have something to the Association by the end of this week.  
 
3. Appendix P: Teaching Commons Restructuring  
 
The Association confirmed having received the latest information that was sent by the Employer. The 
Association noted their concern with the Employer filling an Appendix P position with a member 
external to the Association. The Association proposed maintaining the TC Director, who would deal 
with pedagogical issues and would be recognized in the Collective Agreement. If the Employer 
wanted to add an administrative position, the Association suggested that it could be titled TC 
Manager.  
 
The Association noted their view is that the Director is what exists in the Collective Agreement, so 
the position should be filled with a member of the Association.  
 
The Employer noted that its purpose in writing to the Association was regarding the categorization of 
the academic position given its view that the release required for the role would change in light of 
the role of the administrative position. The Association recommended that if that were the case it 
could be discussed by the Appendix S Committee that is reviewing all Appendix P appointments. The 
Association noted that the Director position is currently a category 2. 
 
The Employer noted that they are considering recategorizing the academic position and had 
proposed a category 4. 
 
The Employer confirmed that applications have been received for the Director position.  
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The Association noted that discussion should take place before any decisions are made on this 
position.  
 
The Employer acknowledged the Association’s articulation of a different position and noted that it is 
the Employer’s view that the position posted is appropriately a position outside of the bargaining 
unit.  
 
4. Library Academic Officer  
 
The Employer confirmed that a conversation was had with the Dean of Libraries regarding this 
matter and provided some background for context. It was determined that in 2018, when an audit of 
the Libraries had taken place, one of the areas identified as requiring significant work was with 
respect to HR matters, both academic and administrative. There was not enough person-power and 
they required additional resources.  
 
The Employer confirmed that the point of contact between the Employer and the Association would 
continue to be through Faculty Relations and the Dean of Libraries.  
 
The Association queried whether librarians and archivists had been consulted about this change. The 
Employer was unaware of any consultation. The Association further queried what the HR problems 
were on the academic side. The Employer couldn’t comment on specifics but indicated that the 
libraries were not able to deal with the volume of HR issues so they needed assistance. 
 
5. Mechanical Engineering Chair  
 
The Association noted that a question they raised was whether this position was run by JCAA as the 
ad was calling for women-only candidates.  
 
The Employer noted that a conversation will need to be had with the Dean and has not yet taken 
place.  
 
The Employer asked with respect to article 12.23, what is the Association’s understanding of “…may 
apply to the joint committee for support for specific hiring goals”?  
 
The Association explained their understanding is that any hiring that is outside the normal AA 
process but that is still in line with the spirit of the AA program would go through JCAA. JCAA would 
then consider and ultimately support that proposal or not.  
 
The Association provided an example: a discussion took place years ago regarding male nursing 
professors. Typically, men wouldn’t be considered in an AA program but there had been an interest 
given the field though the hiring was not ultimately pursued.  
 
The Association proposed an intersectional approach, noting their understanding of the intent being 
to bring more women into the discipline of engineering. The Association noted that however, their 
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concern is that in doing so, chances could be higher that the women brought in may be white. An 
intersectional approach could be one which includes indigenous or racialized women.  
 
The Employer confirmed they will discuss the matter with the Dean.  
 
6. Designated Indigenous Hiring Program  
 
The Employer mentioned the need for a broader conversation around this issue from the perspective 
of definitions and proposed this be done in a smaller group.  
 
The Association noted that the definitions were made clear in terms of Indigenous people of Canada. 
The Association noted that there isn’t a need for discussion around the definitions themselves, but 
perhaps discussion around ensuring those definitions are considered appropriately in hiring.  
 
The Association noted that if there is a hire outside of the AA or Recruitment of Aboriginal 
(Indigenous) Faculty and Librarians programs, it needs to go through JCAA to ensure that the hire is 
consistent with the principles of the AA program and that the ad is clear and the individual is 
provided the opportunity to self-identify.  
 
The Association indicated that when questions like this arise, they be taken up first with the unit and 
then referred to JCAA for support. The Association questioned how the Employer will ensure that any 
such hire goes through the appropriate process. 
 
7. Affirmative Action, Equity and Inclusivity Officer  
 
Agenda items 7 and 8 were spoken on together, see below. 
 
8. JSCEEI Recommendations  
 
Agenda items 7 and 8 were spoken on together.   
 
The Association noted that at its April 1, 2020 meeting with the President, she had indicated a 
willingness to discuss this issue outside of bargaining.  
 
The Association noted that part of their feedback on the ad was to amend the ad to include systemic 
and structural issues. The Association questioned how to move this forward and who to include. The 
Association suggested including the Vice-President Equity, People & Culture, one of YUFA’s Equity 
Officers and representatives from JCOAA.  
 
The Employer confirmed that they will take this suggestion back to the Vice-President Equity, People 
& Culture.  
 
9. Expiry of Start-up Funds  
 
The Association requested clarification and assurance that there will be no expiry date of start-up 
funds for new faculty.  
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The Employer confirmed that there will be no expiry dates of start-up funds for one year. The 
Employer noted that assurance cannot be made that there won’t be some limit to the period in 
which the funds must be used. The Employer explained that there is a limited amount of resources 
and often the funds sit unused for multiple years.  
 
The Association noted their concern with the harm done to new candidates in their negotiations, due 
to the time and effort in negotiating this term.  
 
The Employer acknowledged that the one year expiry was an error in the letter and takes 
responsibility for the error. Dean McMurtry indicated he is placing a five-year expiry on start-up 
funds in LA&PS for budgetary reasons. 
 
The Association noted that it would be helpful for faculty members to know that they can apply for 
an extension. The Association asked if there will be different expiry lengths in different Faculties.  
 
The Employer noted that Deans may want to adopt the approach of the Dean of LA&PS, but length 
may not be the same for all units.  
 
The Association noted their concern with different lengths being used in different units.  
 
10. Workplace Harassment Prevention Program / Online Bullying and Harassment  
 
The Association noted that the Centre of Human Rights, Equity and Inclusion was to provide 
resources with regard to this topic.  
 
The Employer noted they will follow up on this item.  
 
11. COVID-19  
 
The Association noted that a list of agreements made between them and the Employer is being 
compiled and will be sent to the Employer for review upon completion. The Association suggested 
adding this list as an appendix in the JCOAA meeting minutes.  
 
The Employer indicated that they will take this under advisement and await the list.  
 
LRP Items  
 
1. SMA3  
 
The Employer confirmed that there are no further updates to what was shared by the President at 
the meeting of April 1st.  
 
2. UAP  
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The Employer noted that the work on the UAP has been somewhat suspended but is picking back up. 
The Provost has committed to returning to this with APPRC colleagues. The Employer noted that 
there is no revised timeline as such, but we may be able to get something in writing in June if a 
Senate meeting takes place.  
 
3. City of Vaughan and Mackenzie Health and Venture Lab – School of Nursing  
 
The Employer noted that there is no current update regarding this item. The Employer confirmed 
they will follow up on this and get back to the Association before the next JCOAA meeting with any 
updates.  
 
4. Markham  
 
The Employer confirmed that there is no update further to what was provided by the President on 
April 1st.  
 
 


