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JOINT COMMITTEE ON THE  

ADMINISTRATION OF THE AGREEMENT  

(JCOAA) 

MINUTES OF MEETING HELD 

June 11, 2019 

280 C – York Lanes 

10:00 a.m. – 12:00 p.m. 

 

Association: Miriam Smith (Co-Chair), Sheila Embleton, Sharon Wang, Art Redding,  
Sonja Killoran-McKibbin 

 
Employer:  Leanne De Filippis (Co-Chair), Alice Pitt, John-Justin McMurtry, 

Mihaela Stancescu 
 
JCOAA 
 
1. Minutes 

 
The partied have approved minutes of the meetings held in January and February 

subject to minor modifications to be resolved by email.  The minutes of the meetings 

held in March, April, May and this meeting to be finalized over the summer months. 

 
2. Student Choice Initiative 

 
The Employer provided background information relating to the Student Choice Initiative 

(“SCI”) announced in January by the provincial government as part of its post-

secondary school reform agenda.  The SCI requires post-secondary institutions to 

develop a mechanism, so that each student can choose which non-tuition/non-essential 

student fees to support. The Employer reported that there had been a consultation 

process with different student organizations and an online opt-out option will be 

available for September 2019.   

The Employer noted that for students receiving a tuition fee waiver, York will continue to 

waive the mandatory centrally collected ancillary fees, but students will be required to 

pay for any non-essential fees they opt into.  A communication will be issued in late 

June – early July and the Employer has agreed to provide a copy of the communication 

to the Association in advance of its distribution.   
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The Association expressed its view that fees previously covered through the tuition 

waiver should continue. The Employer agreed to look into the expected breakdown 

between essential and non-essential fees.  

 
3. Letters of Offer 
 

The Employer reviewed the calculation of sabbatical credit under Article 12.32(c) and 

confirmed that it is applicable to new hires with past teaching under CUPE 3903 

contracts who meet the criteria stated therein (meaning one year of sabbatical credit for 

each block of three type 1 appointments) regardless of whether they are hired through 

an open search or a conversion. The Employer is looking into the specific appointments.   

The Association confirmed the parties are in agreement with respect to the 

interpretation of that Article. The Association asked if appointment letters would be re-

issued. The Employer agreed that they would. 

The Association inquired about Appendix P letters, specifically language regarding 

inability to bank teaching release.  The Employer noted that the letters have been 

issued in this form since before 2014.  The Association indicated it does not accept the 

banking policies and rejects it as an interpretation of past practice. 

Regarding appointment letters referring to an “initial” appointment, the Association 
expressed its view that there is no provision for this.  The Employer noted that it 
understood appointments to Lassonde followed a similar approach.  The Association 
wholly rejected this position and stated that from its perspective it was unacceptable. 
The Employer indicated it would get back with further information about the Lassonde 
appointments. 
 
The Association noted examples in the School of Nursing with “clinical focus” in the title 
and indicated that there are only two streams of appointment under the collective 
agreement.  The Employer will take up the title issue. The Employer indicated that there 
will be discussion at a future JCOAA of issues pertaining to the accreditation 
requirement.  The Association expressed its concern about description of 
responsibilities in the letters of offer, stating that including clinical responsibilities as part 
of these faculty members’ duties was not recognized in the collective agreement. The 
Association stated its position that it cannot recognize new duties that are not included 
in the contract. The Association inquired about re-issuing such letters. The Association 
asked if the accreditation process has changed. The Employer explained that the 
accreditation process is being taken over by the Council of the College of Nurses, it will 
be a new process and York will be the first to go through it. The Association asked what 
has changed with this new process. The Employer indicated that as it is a new process, 
it will need to look into the specific details. 
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The Association called attention to the Appendix P letters for a College Academic Life 
Coordinator position that referred to the number of hours of work per week. The 
Association rejected this, stating that YUFA members are not hourly employees. 
 
The Association requested that the Employer distribute the Appendix K notice to Post 
Doctoral Visitors (PDVs) and noted the template letter of offer requires updating in view 
of changes made in bargaining.  The Employer noted that the offer letter template had 
been updated and would re-circulate it.    

 
4. VISTA Director Position 

 
The Employer indicated that it is working with the VP R & I to determine if these 
positions fall under Appendix P and subject to the outcome of that process, it will be 
brought forward to JCOAA for categorization, as applicable.   

 
5. Government Legislation on Salary Reductions Based on Receipt of Pension 

 
The Employer noted that it had shared with the Association a draft of a communication 

to faculty members potentially affected by the legislation amending the MTCU Act to 

allow the Minister to pass regulations concerning reduction of salary to individuals who 

are continuing to work while in receipt of pension.  The Employer noted the bill received 

Royal Assent on May 29.  The Employer noted that it will be monitoring developments 

with respect to the legislation/drafting of regulations.   

The Association expressed its view that members facing salary reduction should receive 

a commensurate reduction in workload. The Employer noted that is difficult to consider 

possibilities without seeing the content of the Regulations.  

6. Equity and AA Issues 
 

The Employer noted that co-chairs have requested that JCAA address COI measures in 
its report to JCOAA. The Association confirmed its agreement with the format of the 
2014-2015 report and it would be helpful to see in this version: the number of files sent 
back to units and the result in cases in which files are sent back.  The Association noted 
that the contract states that, if units do not have an AA plan, they cannot proceed with 
hiring. The parties agree on the need to work together on having units update their 
plans and focus efforts on AA training for all faculty. 

 
 

7. Canada Research Chairs 
 
The parties have agreed to renew the MOA on CRCs for a 3-year term from July 1, 
2019 to June 30, 2022. 

 
8. Implementation of payments 
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The Employer noted at the last meeting of JCOAA it had spoken to the nature of the 
pension plan which is premised on shared contributions. The Association expressed its 
view that members must be made whole in relation to delayed compensation (resulting 
from bargaining), as it reduces those members’ compensation. Based on the pension 
plan design (shared contributions), the Employer indicated it did not agree that 
members who retired prior to the retroactive payments are at a loss. 
 
The Employer had noted instances where employees do not contribute to the pension 
plan, either because it is not required or because the member is no longer eligible to 
continue contributing and pension contributions have not been administered in the 
manner now being suggested by the Association.   
 
9. Banking Policy 

 
The Employer indicated that the banking policies of each faculty had been consolidated 
into one document and pointed out that for most instances there is discretion to allow 
banking in rare circumstances. The Association indicated its disagreement that these 
policies represent past practice.  

 
10. Course Load and Sabbatical Records 

 
The Association had previously requested that the Employer make the ARMS record 
available to every YUFA member on an annual basis. The Employer reported that it is 
working on a method to deploy a self-serve in ARMS, whereby faculty members will be 
able to access information about banked/owed courses, sabbatical credit, etc.  The 
anticipated timeline is the fall term.  

 
11. Renovations and Office Relocations 

 
The Employer noted the parties agree that the April 9th version see: 

https://fr.info.yorku.ca/yufa/ constitutes the final version. In terms of rollout, the 

Employer noted that it will be circulating the final version to the Offices of the Deans, 

FEO’s, Associate Deans, CSBO and Facilities Managers.  

 
LRP Items 

 
Budget Presentation and SHARP 
 
The Association inquired about the relationship between SHARP and SMA 3.  The 
Employer stated that conditional funding depends on categories and there will be 
potential shifts on planning, as well as allocations under SHARP. SHARP has to reflect 
SMA3 with respect to the funding streams that come in. 
 

https://fr.info.yorku.ca/yufa/
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The Association inquired whether Markham is proceeding. The Employer responded 
that options are being explored and communication will be shared when there is an 
update.  

 
Complement  

 
The Association inquired about the data and models used for the projections and about 
integrating the current year hires into the projection.  The Employer noted that it had 
offered to provide an annual report on the teaching stream salary caps which from its 
perspective moves beyond the discussion of the model.  The current year information is 
not yet available.  
 
Project Benchmark 

 
The Employer indicated it would provide a slide deck and address any questions at the 
next meeting.  
 
Libraries Restructuring 

 
The Employer will provide copies of the updated position descriptions. 

 
SMA 3  

 
The Employer noted that the Provost had informed the Association about a technical 
briefing by the Ministry today focusing on performance metrics. The Employer 
welcomes feedback from the Association and will share information where possible as it 
becomes available over the summer.  
 
The Association stated it will provide feedback on the metrics issues and further 
information from the Employer will be helpful to our shaping its response.  
 
 
Health Restructuring 

 
Global Health Program – The Employer noted that Faculty Council approved in principle 
the development of a proposal to create a new school of Global Health. A task force 
developed an option paper and the executive committee’s recommendation was to 
create a new school. The vote was 95% in favour of developing a proposal for creating 
a new school. The Employer noted that as the proposal takes shape this will become a 
standing LRP item. 

 
Vaughan 

 
The Employer indicated that the University has agreed to be a partner in a feasibility 
study with the City of Vaughan, Mackenzie Health and Venture Labs. The study will look 
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at the best use of the land surrounding the hospital. The Employer noted that 
participation is at no cost to York University. 
 
The Association inquired about the terms of reference for the feasibility study noting that 
it understood from the Employer that there will be opportunities for experiential 
education, programs in the health area, non-clinical health-based programs but is there 
anything else under review.  The Employer will follow up on that point.  

 


