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JOINT COMMITTEE ON THE 

 ADMINISTRATION OF THE AGREEMENT (JCOAA) 

MINUTES OF MEETING HELD 

September 23, 2019 

280C – York Lanes 

2:00pm – 4:00pm 

 

Association:  Miriam Smith (Co-Chair), Sheila Embleton, Sharon Wang, Art Redding, Teresa Macías, 
Sonja Killoran-McKibbin 

 
Employer:  Dan Bradshaw (Co-Chair), Alice Pitt, John-Justin McMurtry, Lyndon Martin, Diane 

Pestrin, Carly Schnurr 

 

JCOAA  

1. Minutes 

The parties approved the minutes of the March, April, and May 2019 meetings. The parties are still 
reviewing the minutes of the June 2019 meeting.  

2. Faculty Relations Restructuring  

Dan Bradshaw introduced himself and noted his interim arrangement as the lead on day to day 
interactions with the Association. Options are being considered to better support faculty relations.  

The Association confirmed their agreement about replacing an existing position in Appendix A with the 
VP, Equity, People & Culture. The parties will sign a memorandum of agreement to capture the 
amendment.  

3. Letters of Offer 
 

a) Sabbatical credit issue  
The Association inquired about the progress/status of the letters of offer and mentioned the need 
to circulate memos to the Deans. The Employer reported that all letters of offer have been revised, 
except for Health.  The Association reiterated its request for copies of the appointment letters. 
 

b) Kinesiology 
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The Association requested a new letter of offer for Kinesiology due to an error regarding course load 
for teaching stream positions. The Employer agreed to provide a revised letter for Kinesiology. The 
Association noted that all letters of offer should identify teaching load.  
 

c) Global Health 

The Association indicated that the use of the word “initial” needs to be corrected in the letter of 
offer as there is no such category of “initial appointment” at York and that new YUFA members have 
to be appointed to a Unit.  

The Employer noted the practice per the creation of Lassonde where new faculty members’ 
appointment letters anticipated and articulated the move to a new Unit that was in the process of 
being formally established. The Employer indicated it would seek out and send Lassonde letters as 
background. The Association does not accept this approach.  

d) Post-Doctoral Visitors (PDV) 

The Association has no objection to appointing members on a part-time basis, as long as they are 
paid a salary at or above the minimum set out in the Collective Agreement. The Employer 
understands a draft memorandum of settlement would be drafted to address the one matter at the 
complaints and grievances meeting. The Association’s position is that the Collective Agreement is for 
full-time appointments and this language is to be reflected in any MOS the parties may agree to in 
relation to this particular appointment.  The Association was of the view that the parties agreed that 
YUFA is the bargaining agent for full-time employees.  

4. Nursing – Clinical Responsibilities  

The Association sent an email on September 16th outlining its objection to the Employer’s use of the 
term “clinical focus” and the expectation that members carry out outside professional responsibilities as 
a requirement of their positions at York. The Employer has shared this and is reviewing with the Dean.  

The Association requested a one year stop-out (should they wish it) for all those teaching stream 
members appointed in 2019 with clinical responsibilities and noted that there are no current T&P 
guidelines for these members.  

5. JCAA Report 

The Association commented on the JCAA report, thanking the JCAA for the report. The Association 
inquired about appointment files turned back by the JCAA and noted that this information is not 
included in the report. The Association indicated that this information should be tracked in the coming 
year so that the data can be included in next year’s JCAA report.  

The Association’s position is that a Unit’s Affirmative Action plan must be approved prior to hiring and 
questioned whether Units are aware of whether they have an AA plan and whether it is timely or dated. 
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The Association inquired about the number of units that have an approved AA plan and the current 
status of the AA plan process. 

The Association expressed concerns about conflict of interest. It was noted that the JCAA responded 
with a statement in the current report regarding conflict of interest but the Association further noted 
that the report should make reference to York’s conflict of interest procedures, which must be followed.  

The Association expressed concerns about Train the Trainer model for Affirmative Action and suggested 
a discussion about how this is being implemented in different units. The Association commented that 
the Train the Trainer model is leading to issues being raised in hiring committees that are not being 
addressed.  

The Association commented that there is richness in the report, but it does not read well and is not user 
friendly and expressed concern that it lacked suggestions and directions of how to move forward. The 
Association expressed dissatisfaction with the presentation of data and suggested that the report can be 
improved. The Association suggested that the Employer take this up with the JCAA. The Employer 
suggested that for consistency of approach it should be a joint effort. The Employer suggested that the 
Association take lead on this request by creating the first draft given their concerns raised were theirs. 
The Association responded that the Employer should create the first draft which the Employer agreed to 
do.  

6. Workplace Harassment Prevention  

The Employer acknowledged their obligations under the Collective Agreement and noted that if there 
are concerns that obligations are not being met, there should be a discussion. The Employer indicated its 
view that the provision of the information demanded by the Association was not within the scope of 
these obligations. 

7. Online evaluations for T&P 

The Association questioned whether the Employer is suspending the collection of narrative comments 
from online evaluations. The Association does not support the use of online comments to make 
decisions regarding T&P. The Employer noted that the current process makes it possible for comments 
to be signed but that the question of whether they would be used in T&P is a separate issue. At this 
point the Employer has started collecting the evaluations but has not started using them in T&P. 

The Employer asked the Association to clarify their concerns on this matter. The Association rejected 
this request and noted that the information had previously been provided.   

8. ARMS Records 

The Association asked for an update on the Employer’s efforts to provide information to members on 
courses banked or owed, sabbatical credits and timing and mentioned that there is confusion and lack of 
information regarding ARMS data. Members receive no information about the year they are eligible for 
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sabbatical and what their teaching loads are year over year. The Association requested that this 
information be provided by the Employer.  

The Employer agreed that it is an issue and noted that when sabbaticals are approved, the information 
about the next sabbatical is included in the letter to the faculty member. The Employer indicated that 
they are looking into providing online information to faculty members about their ARMS record. The 
Association indicated no preference for online versus paper, but rather emphasized that it be made 
available.  

9. Continuing Education  

The Employer explained that any faculty member teaching a course through any one of York’s non-
degree providers would be assigned the same employee ID number through the university’s one payroll 
system. The pay-stub would include a separated amount for the specific contract and union dues are not 
deducted from the non-bargaining unit work.   

The Association inquired about the rate of pay for non-degree studies positions. The Employer 
responded it had already informed the Association that it would depend on the unit doing the hiring. 
The Association asked what the process is for hiring and how many YUFA members are teaching in 
continuing education programs. The Employer indicated its view that the work is outside the bargaining 
unit and therefore considered that this information was not germane to labour relations between the 
Employer and the Association. 

 The Employer indicated its view that work in continuing studies programs are akin to outside 
professional activities in that it is work that is not part of a faculty member’s appointment. The 
Association observed that this is particularly problematic for those in Nursing and the Association 
inquired if they represent the YUFA member who is working in a clinical setting. As well, if AA categories 
are being considered when hiring in continuing education.  

10. Dispute Resolution   

The Association stated they do not believe there is purpose in approving the process at this JCOAA table; 
the decision to adopt a dispute resolution process is a tool available to the Employer. The Employer 
asked how it might  engage the Association in such a process and the Association indicated it would be 
made through Complaints and Grievances (C&G) based on each case.  

11. GA Assignment Protocol - This agenda item passed over.   
 

12. Archivist’s Titles  

The Association indicated that the parties had agreed to changing “Librarians” in the collective 
agreement to “Librarians and Archivists” in the 2016 MOS. However, the titles of Librarians have not 
been changed in the collective agreement. The Association asked for confirmation that the titles under 
Article 12.03 should be amended to include Assistant/Associate/Senior Archivist. The Employer stated 
that this was their understanding and it would be confirmed.   
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The Association stated the letters of offer need to reflect this when making an offer to archivists.  

13. Glendon course outlines 

The Association indicated that this is a very serious issue and that the Employer has failed to respond to 
its concerns about the communication from the Interim Co-Principal to faculty members. The 
Association stated that course outlines have never been required to be approved by the Chair. The 
Association also expressed some concern about the tone of the email request from the Co-Principal to 
Chairs on this matter. The Association indicated that the parties had discussed course outlines at JCOAA 
and agreed to a basic course outline template that would be used. However, the Interim Co-Principal’s 
communication asked for much more information. The Association noted that it is problematic that the 
Employer has not provided a response to their query and noted that there has been no rationale 
provided for introducing a new process. The Association draws contrast between this communication 
and the memo from the Vice-Provost Academic and the Chair of ASCP, commending the latter.  

14. Climate Day Strike 

The Association raised concerns about the Provost’s letter about the Climate Day Strike, noting that 
there is no provision in the Collective Agreement that members must inform their Dean’s Office when 
absent from one class. The Association acknowledged that there is an obligation to inform the students. 
There is no provision in the Collective Agreement for an obligation to discuss the details of course 
material being missed to the Dean/unit.  

The Association asked whether the Provost was requesting or requiring information to the Dean’s 
Office.  The Employer indicated that the correspondence speaks for itself.  The Association asked 
whether it was a request or a requirement.  Dan Bradshaw indicated that the word “essential” sounded 
more like a requirement than a request to him.  

  

LRP Items 

1. Enrollment  

The Association stated enrollment data collected thus far should be provided to them. The Employer 
responded the data will be shared with the Association when it is gathered and prepared, normally 
around November because of the timing of enrollment reporting  but that there may be a preliminary 
report in October. 

2. Complement 

The Employer indicated it would be providing complement reports at the same time as the enrollment 
data, likely in November. The Association stated members of the Executive of the Association were 
informed about hiring data at a meeting with the Provost and asked why that information was not made 
available to the Association through LRP.  
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3. SMA 3  

The Employer described the role of metrics in SMA3, noting that there are ten in total, one of which is 
determined by the institution and must be related to economic impact. All ten must be reported on and 
will be included in outcomes related to funding. They will be rolled out in different years and discussions 
are underway about what data are possible/available.  

The Association inquired about the role of experiential education as a metric. The Employer responded 
that all the metrics, including experiential education, are benchmarked in relation to each institution’s 
performance. Experiential education is named as a priority in the University’s planning documents. This 
is a consideration as we define the weighting for each metric. 

The Association requested more information on SMA3. In relation to experiential education, the 
Association expressed concern about the implications on academic freedom, workload (calculation, 
adjustments), and equity (integrating EE components when work is with marginalized communities).  

Glendon Restructuring  

The Association asked about information regarding proposed changes to the organizational structure at 
Glendon.  

The Employer indicated that it did not have an update but confirmed that there is a collegial process 
underway. A related common first year framework report may be proceeding to Council. Once 
colleagues have expressed their views on structural changes or major curriculum re-structuring, the 
matters will be brought to LRP. 

4. New Faculty/Faculty of Environment 

The Employer provided the Association with a schedule of activities (meeting/agenda) as of September 
10, 2019, explaining this is the timeline to follow for the information and approvals regarding the new 
faculty. At or before the next LRP meeting, as per article 18.29, the proposal for the new faculty will be 
provided to the Association.  The Employer indicated that potential topics for discussion may include 
workload, redeployment, tenure and promotion, and list of probationary employees. The Association 
expressed that the information should have been provided at today’s meeting.  

 

 

 

 

 


