
JOINT COMMITTEE ON THE  

ADMINISTRATION OF THE AGREEMENT (JCOAA) 

MINUTES OF MEETING HELD 

November 18, 2019 

280C York Lanes 2:00-4:00pm 

 

Association: Miriam Smith (Co-Chair), Sheila Embleton, Sharon Wang, Art Redding, Sonja Killoran-
McKibbin 

Employer:  Dan Bradshaw (Co-Chair), Alice Pitt, Lyndon Martin, Diane Pestrin, Carly Schnurr, Jordan 
Simon 

JCOAA 

The Association raised concerns about the attendance of Jordan Simon (Interim Senior Advisor, Faculty 
Relations). The Employer explained that Jordan was on a secondment from Hicks Morley, and that in the 
secondment agreement it was specifically identified that his role while with York University was 
specifically as a Senior Advisor and not acting as a lawyer. The Association noted that this is the first 
time they have experienced the University including an external lawyer in these conversations. The 
Association noted concerns about Jordan being privy to information that YUFA might make in an 
informal setting while being employed by Hicks Morley LLP who would later litigate disputes. The 
Association indicated that one might query an apprehension of bias given Hicks Morley’s interest in York 
litigating disputes.  

The Association Co-Chair proposed using the December 9th JCOAA meeting as a Co-Chairs meeting and 
postponing the next JCOAA meeting. 
 
1. Minutes  
The Association noted concerns that in the passing between the parties of the September minutes that 
not all changes back from the Employer had been marked.  They will approve the minutes following 
their review. The Employer acknowledged the that an error had been made in that certain changes the 
Employer colleagues had made had been understood to be Association changes and thus were accepted 
rather than marked when sending back to the Association. The Employer indicated that they agree with 
the practice of marking all changes as the minutes are passed back and forth.  The October minutes are 
with the Employer for review. 

2. Letters of Appointment 
 

a) Letters 

The Association acknowledged receipt of letters of appointment for a number of units for 2019, which 
they will review.   

b) Kinesiology 

The Employer noted that there is no new information regarding Kinesiology and teaching stream load, 
but it is in progress. 



c) Global Health 
 
The Employer sent a proposal for the Association’s review on November 18 in advance of JCOAA 
meeting regarding the reference to “initial” appointments in letters of appointment associated with the 
Global Health Program. 
 
d) Sabbatical 

The Association mentioned the issue raised at the previous Co-Chairs meeting was that there were 
fewer letters received than anticipated. The Employer looked into the one example provided and 
confirm the letter was revised to show the correct sabbatical credit. The Employer confirmed that it 
would be reminding Dean’s Offices that the language of sabbatical credit for individuals who had 
previously held CUPE 3903 contracts applies not only to conversions but also to open searches. 

3. JCAA Report 

The Association did not have anything further to report.  

4. YRC  

The Employer confirmed that faculty YRC committees received anti-bias training and the university YRC 
committee will also receive training. The Employer also confirmed that the names of the members of 
the committee will be released once files have been adjudicated. The Employer indicated it would follow 
up with the VPRI to find out when the university-wide committee would be struck and when it would 
have its training. 

The Association noted that Schulich does not have a committee. The Employer will follow up on how 
Schulich selects YRC nominations.  

The Association was informed that Deans and Associate Deans receive the same training as faculty and 
suggested that training should be tailored to the specific role. The Association noted that anti-bias 
training is not the same as just affirmative action training requested to receive the details of the training 
that has been provided.  

5. Reporting Schedule and Information 

The Association asked if there is anything to report regarding the size of grad programs relative to 
Appendix P. The Employer noted that the information is currently being prepared as part of the 
Appendix S sub-committee exercise and when the Employer distributes the information to sub-
committee members it will also be provided to JCOAA.   

With respect to the teaching load reports, the Association clarified that the information required is the 
teaching load of each unit as a whole (i.e. 2.5 teaching load/unit) and the individual teaching 
assignments for each faculty member, as per article 8.01 (b) (xiii). Each unit has a workload document 
that outlines this information. The Association noted that another solution would be to provide the 
March 15 reports that are provided to each member as per article 18.08.1 in the Collective Agreement.  

The Employer confirmed that this work is in process. 

 
 
 



6. Joint Health and Safety 

The Association indicated that the increase in Joint Health and Safety Committees from 8 to 13 
necessitated an increase in course releases. JHSC members receive 0.5 FCE course release for a 2 year 
term or 0.25 per year so the available course release must be increased to reflect the increase in 
number of committees. The Association noted that this will incentivize members to participate.  

7. Anomalies Exercise 

The Association noted an issue with implementation of anomalies in Libraries. The Dean of Libraries has 
been using a formula that defines the relevant professional experience from the termination of the 
graduate library related degree, rather than the first year of any graduate degree. The Association noted 
that there is an agreement between the parties with respect to the criteria used and requested that the 
exercise be run accordance with the agreed upon variables and that the letters be reissued.  

8. Archivists Titles 

With regard to the Memorandum of Settlement arising from 2015-16 collective bargaining that speaks 
to replacing “librarians” with “librarians and archivists”, the Employer agreed that at Article 12.03 the 
Archivist positions should be listed in the same way that Librarian positions are listed and indicated that 
this should be done in the same way that the positions are listed at Article 25.01, where there are 
separate titles/ranks for Librarian and Archivists. The Employer was asked to inform the Dean of 
Libraries and making note of this in the Office of the Vice-Provost Academic.  

9. Glendon Open Stream Job Ad 

The Association objected to the formulation of this ad and observed that it was not in keeping with the 
parties’ previous agreement with respect to advertising the stream of appointments. The Association 
indicated its view that the Employer must discuss any proposal for an open stream search with them in 
the future. The Association noted that they will not file a grievance on this matter, without prejudice to 
their position with respect to this matter. The Employer acknowledged the Association’s position.  The 
Employer, without prejudice to its position on the matter, expressed appreciation to the Association for 
not filing a grievance given that a grievance in the middle of an appointment process adds uncertainty to 
that process.  

10. Tubman Research Institute  

The Association noted their concern regarding faculty members being asked to relocate by December 10 
and stated this is a violation in terms of timeline according to the agreement between the parties on 
office space reallocation. The Association shared that assistance was specifically requested and denied 
due to lack of budget in this area.  The Employer is looking into this.  

LRP Items 

1. Budget Presentation/ SHARP  

The Association requested to hold a dedicated LRP meeting in January, including FISC members. The 
Association noted that they have been asking for over a year and still do not have any idea about the 
relationship between SMA3 and the SHARP budget model.  



The Association noted their concerns toward metrics being used to drive academic decision making, 
which will lead to faculties receiving less resources (underfunding in areas such as Humanities and Social 
Sciences).  

2. Enrollment  

The Association stated they hope the Employer will take every step to restore labour relations and avoid 
the perpetual strikes that damage enrolment.  The Employer commented their intent is always to 
effectively arrive at resolution through negotiation. 

3. Complement  

The Association reiterated its request for the projections with respect to Teaching Stream salary as a 
percentage of overall YUFA salary mass.  

The Association requested an analysis of failed hires from the July 1 2019 round i.e. what lessons are 
taken from failed searches? Was there a lack of applicants in certain areas? Were there problems with 
AA? The Association noted that the equity data requires some clarification and the Employer indicated 
that it would follow up. 

4. Libraries Restructuring  

The Association questioned the sentence that referred to CPPCAPLA in the Librarian job descriptions. 
The Employer stated they will follow up.  

5. Health Restructuring 

The Association commented that their position is that members retain the right to operate under their 
current teaching load document if they wish. The Employer stated that it is for the colleagues in the new 
unit to devise their teaching load.  

6. SMA3 

The Association provided a statement: “YUFA is opposed to metrics based performance funding as part 
of the Strategic Mandate Agreement 3 because these will have negative impacts on the university and 
students and their families and will impede the University’s ability to fulfill its social and educational 
mandates”.  

7. UAP 

The Employer noted that the University Academic Plan is led by APPRC. The updates, therefore, will be 
on the APPRC website. The Association noted that the Employer had proposed this as a standing item on 
the LRP agenda. The Employer indicated that it would bring forward items from the process that engage 
the collective agreement. 

8. FGS Restructuring  

The Association noted that this is a standing item on the agenda, and it has been requesting an update 
from the employer for some time. The Association identified that their concern about FGS restructuring 
is around the shift in workload from FGS and FGS based committees to the Faculties. The Association 
indicated that these shifts could result in increases in workload for members and noted that 
restructuring and discussions had been ongoing throughout the year but not brought to LRP. The 
Employer indicated that it would follow up.  


