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FINAL 

JOINT COMMITTEE ON THE  

ADMINISTRATION OF THE AGREEMENT (JCOAA) 

MINUTES OF MEETING HELD 

March 9, 2020 

280C York Lanes 2:00-4:00pm 

Association: Nick Mulé (Co-Chair), Sonja Killoran-McKibbin, Sheila Embleton, Art Redding, Teresa 
Macías, Harjeet Badwall  

Employer:  Dan Bradshaw (Co-Chair), Alice Pitt, JJ McMurtry, Lyndon Martin, Diane Pestrin, Jordan 
Simon, Carol McAulay, Carly Schnurr  

JCOAA 

1. Minutes  
The minutes of the JCOAA meeting of February 3, 2020 are with the Association for review.  

2. Coronavirus 
The Vice President Finance and Administration (VPFA) provided an update on COVID-19 planning. The 
University is currently operating at a level 2 emergency response and an Emergency Management Team 
(EMT) is meeting regularly. The EMT liaise predominantly with Toronto Public Health and is the group 
that would advise if there was a confirmed case of COVID-19 in our community. In which case, they 
would then provide direction.  

Level 2 is a planning phase of the response should an emergency occur. A level 3 would be considered 
an emergency. The University is working closely with internal colleagues who are public health experts. 
The University has created a website to provide regular updates on COVID-19, where up-to-date 
communications are shared, as well as FAQ’s.  

The Association noted concern about an incident that took place on campus on Friday, March 6th, 
whereby emergency response attended the scene and the building was later sanitized. The feedback the 
Association received was that the communication that followed elicited more anxiety in the community 
than comfort and that the communication was too vague and didn’t clarify if the building was safe.  

The Employer explained that as a preventative measure the area was thoroughly cleaned by cleaning 
staff wearing protective gear i.e. masks and gloves. A communication has since been circulated to 
explain this. The wearing of protective gear is a precautionary measure that should be expected in the 
circumstances.  

The Association noted that some colleagues did not receive the communication that was circulated by 
the University. The Employer agreed to follow up on this.   

The Association requested that all hand sanitizing dispensers and hand soap dispensers throughout 
campus be topped up at all times and that the cleanliness of campus washrooms be considered and 
addressed where necessary. 
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The Employer confirmed that cleaning procedures will increase, and these plans will be communicated 
to the community when ready.  

The Employer advised that thought is being given to how courses will be delivered. The Deans will be 
discussing academic continuance at tomorrow’s Deans’ forum.  

The Association noted a concern with pre-tenured faculty who may not be able to complete their 
research work due to travel restrictions. Will faculty be given a stop-out for work they are not able to 
complete? Will conference/travel fees be reimbursed?  

The Employer noted that a communication on this topic is anticipated to go out today. Generally, the 
intent is that people will still be able to claim those expenses. The Employer explained that guidance was 
provided by the tri-agency as they made this decision as well. This information will soon be available on 
York’s website.  

The Association questioned if measures are in place for employees who need to self-isolate and if an 
employee isn’t actively ill, whether they are able to access their article 19 provision.  

The Employer noted that guidance is being taken from Health Canada and their approaches will align. 
Self-isolation would be supported in cases outlined by Health Canada i.e. if the individual had recently 
traveled to an affected area.  

The Association noted questions around colleagues who have plans to do research in the summer, as 
well as colleagues on sabbatical. There are also questions around accommodations for students who are 
ill. There may be implications on faculty workload in these cases.  

The Employer noted that information is currently being gathered on all large events taking place at the 
university over the coming months. These will be tracked, contingency plans will be made, and decisions 
will be implemented as need be.   

The Association questioned the protocol for those who work at York but are not under a York contract 
e.g. employees who work in York Lanes. The Association asked if anything can be done in terms of 
working with those companies to make sure that employees have the ability to stay home in the event 
that they need to. The Association further noted that staff members shouldn’t feel the need to hesitate 
to stay home as a result of not wanting to use vacation days as sick days.  

The Association questioned whether it would be appropriate to be represented on the Emergency 
Management Team.  

The Employer advised that it would not be appropriate, as the EMT consist of people who are 
responsible for the operations. There is accountability with the decisions that are being made. 

The Association suggested that it would be beneficial to have representation on the EMT from people 
who can bring a practical perspective to it, perhaps such as nursing colleagues.  

The Employer explained that in the event that emergency response moves from a level 2 to a level 3, 
decision-making will move toward senior administration. Specific university policy decisions are made at 
the senior administration level. The community will be notified in these cases.  

The VPFA exited the meeting. 
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3. Social Science Security Issues  
Dean McMurtry noted that he had met with and discussed the incident [details of the incident are 
outlined in the minutes of February 3, 2020] with the Department of Social Science. The Association 
asked if other departments affected by this incident would also be consulted with.  Dean McMurtry said 
discussions began with the Department of Social Science as it was primarily affected, but that there 
would be follow-up discussions with the other affected departments. An ad-hoc committee will be 
formed consisting of faculty and staff to review relevant policies and create a document that gives 
clarity on what to do in such circumstances. With their feedback, a policy and process may be created 
for the Dean’s review and then brought to Council.  

The Association reiterated their concerns regarding the lack of response from security. 

4. JSCEEI Recommendations 
The Association confirmed their endorsement of this report and its recommendations and indicated that 
it is waiting to hear from the Employer about the terms of its implementation.  

The Employer noted that this document will be discussed at tomorrow’s Deans’ forum meeting. The 
Employer confirmed for the recommendation for six hires and the target date was confirmed by the 
JSCEEI to be by the end of the current collective agreement April 30, 2021. The Employer indicated that 
it had a revised self-identification form for applicants that it would bring to JCOAA.  

5. Letters of Offer: Kinesiology, Glendon DEF 
The Employer stated there is nothing to report related to Glendon DEF.  

Regarding Kinesiology, the Association reiterated the issue being that a number of teaching stream 
faculty members have been assigned a higher load than what is permissible in their unit. The Employer 
indicated that it was continuing to follow up on the issue.   

6. Appendix P: Visual Neurophysiology Centre, Teaching Commons 
The Employer and the Association agreed on the categorization of the Scientific Director in the 
Neurophysiology Centre as category 4.  

The Employer indicated that it would send a proposal about recategorizing the Appendix P role in the 
Teaching Commons. 

7. YRC /CRCs 
The Employer confirmed this will be forthcoming, but no update as of today. 

8. College Head Pilot  
The Employer provided the LA&PS Colleges Re-Visioning Preliminary Report that the Association 
requested. The Employer indicated that the JCAA had reviewed and written a response to the report, 
and the Dean of LA&PS, was in the process of writing a response himself and that the Provost may 
respond to the report as well. The next step would be for Faculty Council to review all the reports and 
discuss next steps. The Employer indicated that it would share the subsequent reports when completed.  

This item was deferred to the next JCOAA meeting.  
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9. PER / Research Accounting 
The Employer sent an email to the Association confirming that faculty members would no longer need 
to sign the Research Accountability Document for PER Cost Centres. The Employer confirmed that PER 
guidelines would be circulated annually. The Association requested that the guidelines also be circulated 
anytime a change is made. The Employer noted this will be taken back for consideration.  

10. GA Assignment Protocol 
The Association noted that the Employer must inform units as to the difference between GA’s and RA’s 
to avoid any confusion around their hires. Identified in the last meeting, the majority of the awards were 
granted in faculties who don’t have a history in hiring GA’s. Given that the Employer is ultimately 
responsible for issuing the awards, the Association indicated their view that faculty members cannot be 
held responsible for hiring the inappropriate category of employee through the program.  

The Association indicated that its concern was in reference to the Employer’s indication that there 
would be an audit of how award funds were spent.  

11. SRC Issues 
The Association objected to the Employer putting forward two calls this year because this process was 
undertaken unilaterally and the MOS contemplates only one call.  The Association noted that the 
agreement between the parties includes a deadline of January 31.  

12. CLA Renewals 
The Association confirmed receipt of and accepted the CLA renewals.  

The Association expressed concern at what may be a blurring of lines between Articles 12.06b and 
12.06c and noted that such extensions beyond 3 years are only eligible in 12.06c and 12.06d. CLA’s to 
provide replacements to employees on leave cannot be extended beyond 3 years. If leaves need to be 
replaced for more than 3 years, that suggests there is a need for a tenure-track hire.  

13. Special Advisor Markham 
The Association and the Employer signed off on a two year renewal MOA for a Special Advisor Markham 
Centre Campus in the Faculty of Science.    

14. Paper Course Evaluations 
The Association noted that faculty members need access to paper course evaluations. There have been 
challenges accessing paper evaluations which can be problematic for individuals who are not tenured.  

15. Expiry of Start-up Funds 
The Association noted that there had not been an expiry date of start-up funds in the past and 
suggested that this could present problems for new hires. The Association expressed particular concern 
with the one year expiry of funds in the Faculty of LA&PS. The Dean of LA&PS confirmed that funds 
would not expire after one year but that funds would expire after five years. The Association queried the 
logic of five years as 7 years would align with sabbatical timing but insisted that there was no practice of 
funds expiring and there should be no expiry of research funds.  

The Employer confirmed that they will follow up on this.  
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16. Affirmative Action, Equity and Inclusivity Officer 
The Association provided feedback on the proposed call, suggesting that the role be expanded beyond 
just the hiring phase. The Association also cited the various recommendations of the JSCEEI report which 
emphasized the need to review AA processes and programs. Due to the extra duties, the AAEI Officer 
would also require more course release.  

The Employer confirmed that the call will remain in its current form. The role and the release referenced 
in the call is taken from the Collective Agreement.   

 

LRP Items  

The Association noted that there had not been much time to take up LRP issues and requested that the 
LRP materials be shared in a timely fashion so they can be addressed properly in meetings going 
forward.   

1. FES and Geography merger  
The Association deferred the item and will respond.  

2. University Academic Plan 
The Employer sent information and noted that this is a Senate initiative and thus, it is their process.  

3. Global Health Restructuring  
The Association raised the issues that have arisen regarding workload for 7 faculty members. The 
Association suggested discussing this at co-chairs or sharing a proposal in advance of communications 
being circulated to colleagues.  

4. City of Vaughan and Mackenzie Health and Venture Lab 
The Association requested to be kept informed on this topic and noted that the Employer has not 
provided an update but information has appeared in public communications. The Association requested 
an update on this item for the next JCOAA meeting.   

5. FGS Restructuring 
The Employer indicated that a written update would be circulated to the Association.  

6. Budget presentation and SHARP 
This item was not discussed. 

7. Enrollment 
This item was not discussed. 

8. Complement 
The Employer sent an updated pie chart of representation of equity-seeking groups in the previous 
years’ hiring cycle and data on the number of failed searches. 

9. Libraries Restructuring 
This item was not discussed. 
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10. Health Restructuring 
This item was not discussed. 

11. Markham 
The Employer provided the Association with information via email and reported that discussions 
regarding Markham are ongoing. There are fixed deadlines for the building and the approvals of 
programs are moving ahead. There has been a complement call that received uptake, but positions will 
not be posted until there is confirmation from the government.  

12. SMA 3 
The Association noted concerns with the report having been sent to the government before they had a 
chance to see it. The Association further noted that the process is that the Employer brings documents 
to LRP for discussion. The Association requested to be informed in the future if timelines do change, so 
they have the opportunity to bump the item up on the agenda. The Association noted that 
communication from the Employer should be proactive.  

13. Glendon Restructuring 
This item was not discussed.  
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