
 

Memorandum 

 To:  Alternate Stream faculty members 

 From:  Richard Wellen, YUFA President 

 Date:  September 25, 2017 

 Subject:  Possible Changes to Alternate Stream T&P Criteria 

__________________________________________________________________________ 

Last year the Co-Chairs of the Senate Committee on Tenure and Promotion sent a memo to both 
YUFA and then Provost Lenton asking the parties (YUFA and the Administration) to consider 
amending the Senate Alternate stream document which is part of the T&P document in our 
collective agreement. After discussing the matter with one of the Senate co-Chairs in early 
September of 2017 the YUFA Stewards' Council directed the YUFA Executive to hold a meeting 
with Alternate Stream Faculty members to consider the merits of these changes, which would 
have to be approved by both YUFA and the Administration.  

One of the rationales for the proposed change is that the relatively recent expansion of the 
alternate stream has required many units and Faculties to forward revisions to their unit-level 
T&P criteria. Units have been seeking a degree of flexibility in their unit-level documents that 
would not be consistent with the Senate criteria. In many of those cases the units see a serious 
problem in requiring a minimum of excellence in teaching (and minimum of competence in 
service). In fact, this arguably makes it more difficult for people in the alternate stream 
(compared to the professorial stream) to get tenure. They recommend revising the document so 
that it contains the same kind of flexibility as can be found in the Professorial Stream T&P 
document. In particular, the latter includes two options, one with excellence in only one category 
(and competence in others) and the other requiring high competence in all three (see chart on the 
next page). 

Please have a look at the two documents attached. The first includes the letter from the Senate 
T&P Co-Chairs, and second includes a possible revised Alternate Stream document that could be 
brought to the Administration for joint approval between the parties. 

 



Current T&P criteria compared with change proposed by Senate T&P co-chairs. 

  Option 1 Option 2 
Professorial Stream (current) 

  

Excellence in one of the three 
categories and minimum of 
competence in teaching and 
pc&s. 

High competence or greater in 
all three categories 

Alternate stream (current) Excellence in teaching and at 
least competence in service 

none 

Alternate Stream (proposed 
amendment) 

Excellence in teaching and at 
least competence in service 

High competence or greater in 
both categories 

	


