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YUFA has a history of being committed to social unionism and YUFA CP is an 
important part of this agenda.  
 
The mandate of the YUFA Community Projects Committee (YUFA-CP), a standing 
committee of the executive since 2004, is to facilitate YUFA’s commitment to social 
justice through access and equity programs, outreach and education, and 
advocacy and research.  
 
In carrying out our mandate, we collaborate with community networks on 
strengthening neighbourhoods as well as on broader efforts for systemic social 
change. 
 
 Our work is made possible through the generous contributions and support from 
the YUFA Executive, the YUFA Trust and YUFA Foundation.  
 
This support allows us to continue with the work described below.  
 
 
WHAT WE DO 
Our process involves regular meetings where ongoing projects are reviewed, and 
new initiatives considered. It is important for the work we do that committee 
members broadly represent the different constituencies that make up YUFA CP 
(see Appendix A for a list of current members). Members who have an interest in 
community-based equity initiatives are encouraged to join us. 
 
The work of the Committee falls into three broad categories: 
 
1. Increasing Educational Access and Outcomes 
YUFA-CP’s initiatives for enhancing educational outcomes among low-income and 
racialized students share a place-based, holistic approach to reform, one that is 
committed both to expanding students’ active knowledge of their communities and 
to reducing structural barriers to their participation. By the same token, the 
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promotion of leadership development and civic engagement is also a key element 
of these programs. 
 
Campus-based projects are designed to expand learning opportunities and 
increase exposure and access to post-secondary educational possibilities. 
 
Over the years, these have included: 

 Success Beyond Limits (SBL) a six-week, summer program to support 
successful transitions from middle school to high school. 

 

 Readers to Leaders (R2L) a literacy enrichment and leadership program 
for grades 9 and 10 students. 

 

 The Transition Year Program (TYP) a full-year university access initiative 
for young adults who, due to various barriers, lack the formal educational 
credentials to qualify for admission to York. 

 
Key Activities of 2018-2019 
 

 In 2019 we established BINBWoC (black, indigenous, non-binary, women 
of colour) graduate student caucus. 
 

 We are working towards developing a Jane Finch Social Innovation Hub at 
York. This will be an extension/enhancement of the S.W.I.M. program that 
we initiated and have supported over the past two/three years? 

 
 
2. Outreach and Education 
 
The Committee organizes, participates in, and often provides support for initiatives 
that bring York faculty and students together as part of a broader support network. 
We likewise ally with local residents on specific social-justice campaigns. Our 
relationships with both community and campus groups are important. 
 
These have included: 

* Jane Finch Action Against Poverty (JFAAP)  
* Power to Be International  
* Jane/Finch Unity BBQ 
* Jane Finch Education Action Group 
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Key Activities of 2018-2019 
 

 In the winter of 2019 we held a collaborative community dinner with 
members of the Jane Finch community. Close to 30 community members 
and 7 YUFA members attended. During the event we worked to understand 
some of the key issues facing the Jane Finch community. It was also a 
chance to celebrate the hard work and commitments of residents, who are 
active in the community.   
  

 YUFA CP members are some of the key members in the Jane-Finch 
Community Research Partnership Committee that has been working to 
facilitate ethical research relationships between York and the Jane-Finch 
community. 
 

 As part of the group above, YUFA CP is a key collaborator on the  Jane-
Finch Community Research Data Management Initiative (JFCRDMI), a 
group formed  to address past shortcomings around research data 
collection, management and access in the Jane-Finch community, 
specifically the “historical and the contemporary oppressive structures, 
practices, and relationships that have existed and continue to exist.” The 
JFCRDMI is working on a SSHRC grant to be submitted in August 2019.  

 
 
 
3. Advocacy & Research 
The Committee facilitates and supports the projects of YUFA members doing 
research that benefits the community and enhances the effectiveness of YUFA-
community partnerships. Projects have included: 
 

 We have continued our lobbying efforts to get SSHRC to create a 
registration category--Community Partner--that waives the fee for single-
day or single panel participation. Such an initiative, we are arguing, would 
be consistent with SSHRC’s commitment to a “community engagement” 
approach that brings together “academics and practitioners.”  This is a 
ongoing issue that YUFA has been working on for the past several years. 

 

 Promoting educational initiatives with racialized and refugee youth. 
 

 As part of the Research Partnership Committee referenced above, CP 
members are currently working applying for a SSHRC grant  

 
 
 
 
Community Projects Outlook for 2019-20:  Moving Forward 
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YUFA CP members will sit on the YUFA Social Unionism task force that will 
examine the role of the YUFA Trust, YUFA Foundation, YUFA Community Projects 
and YUFA in relation to the past and future role of social unionism within the 
Association.  
 
There has been a shift in the funding model and YUFA-CP is no longer supported 
by the $2 levy. YUFA CP continues to work with the YUFA Trust and Foundation 
to determine the long-term funding relationships of the committee.  
 
For 2019-20 we are endeavouring to build ongoing relationships with specific 
organizations so as to create closer links between York and the wider community. 
Therefore, we expect to continue to work with groups such as Success Beyond 
Limits (SBL), PEACH, Jane Finch Action Against Poverty (JFAAP), Readers to 
Leaders (R2L), the York visible minority student Mentoring Initiative, and the 
Transition Year Program (TYP).  
 
Under the new political realties at the municipal and provincial levels we anticipate 
increasing austerity. What has also become clear is that the promotion of social 
justice is not only a requirement in the broader community, it is also becoming 
increasingly necessary to carry on social justice advocacy within York University 
as well. In the current climate of austerity, multi-sector collaboration and coalition-
building provides the best basis we know for pursuing social justice issues.  
 
YUFA’s ongoing participation in developing, supporting, and participating in local 
education and community-building initiatives is unique among faculty associations 
in Canada. The experience of YUFA CP over the past twelve years has showed 
us the incredible potential of meaningful, long-term community partnerships to 
positively transform what happens both off and on campus. 
 
 
LONG TERM GOALS:  
 

1.  To increase diversity of graduate students from Jane Finch coming to 
York.  Instead of focusing on recent graduates, we wish to direct our 
efforts towards those who already have undergraduate degrees and are 
looking for opportunities to strengthen their credentials.  The first step 
would be to provide outreach, through the CEC. An information and 
support workshop for potential graduate students is being planned for 
early September 2019.  

 
2. A potential idea to explore is to the possibility of a reviving “Mall Masters”,  

a Master’s program in the Yorkgate Mall, designed to meet the needs of 
adult learners in the community, who already have degrees or 
certifications and might not see themselves as students.  
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3. Developing ongoing academic and social supports for York students from 
the Jane and Finch Community and from York bridging programs, 
including the Transition Year Program.  Research indicates that effective 
access initiatives must move beyond a “getting students in the door” 
approach.  Supports designed to ease the transition from secondary to 
post-secondary education, throughout the undergraduate years, is 
essential to creating positive educational experiences and outcomes for 
historically marginialized students.  

 
 
 
 
Community Projects Budget Specifics (2018-19) 
 
Revenue 
Allocation from YUFA Trust/Foundation             100,000.00 
Teaching Release for Co-Chairs      22,396.66 
Total Annual Projects Budget     77,603.34  
 
 
Itemized Expenses 
 

SWIM          $ 5400 

Toronto Black Farmers Collective      $ 1250 

BIWoC (renamed BINBWoC-- Black, Indigenous, Non-Binary, 

Women of Colour)      
$ 1500 

Community Dinner        $ 1226.98 

Success Beyond Limits  (summer 2019)    $ 10 000 

Sistema (after school music program)   $ 1500 

Ascend Network $ 635,74 

Jane Finch Action Against Poverty    $ 5000 

Power To Be International        $ 1500 

Walk with Excellence         $ 1500 

Transition Year Program Awards      $ 2300 

Success Beyond Limits (summer 2018)  $ 30 000 

Creative Lab $ 750 

FoodShare (Black Creek Farm)  $ 5000 

 
Total Expenses 

 
$77, 561.72 

         
 
Funding Commitments (2018-19) 
The Community Projects Committee does not provide funding to professionals or 
educational institutions. YUFA CP funds are directed to support for students, as 
well as social justice-oriented community organizations. Profiles of this past 
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year’s grants are provided below. The number accords with the one listed in the 
budget line. 
 
 
Profile of Partners 2018 – 2019. 
 
 
Ascend Network $635.74 
Ascend runs a 3-day, 2 night student-led retreat.  Dedicated to helping post-
secondary students build relationships and realize their potential as community 
leaders.  YUFA CP has sponsored 3 delegates at $211.43 each.  
 
BINBWoC Student Collective (pronounced Bin Bee Woc) $1500 
(Formerly BIWoC) 
The BINBWoC Graduate Student Collective grows out of an awareness that black, 
indigenous, non-binary women graduate students of colour face unique sets of 
challenges in navigating the systemic, structural and professional racisms that are 
embedded in the university experiences and in the profession of academia. It is 
also noted that there is a lack of mentoring and professional development that 
supports these students in their unique sets of challenges.  
 
Black Creek Community Farm (BCCF) 
The Black Creek Community Farm is an urban agricultural centre that engages, 
educates, and empowers diverse communities, through increased access to 
healthy food in the Jane-Finch community through its programming and food 
distribution projects. Fresh, local and organic produce is available from June to 
November at accessible rates.  BCCF offers a range of community programming 
for people of all ages. All of its programs have food security as a central element, 
with food literacy and food skills as key components. Its unique site welcomes 
thousands of children annually for experiential outdoor education as part of our 
camp and farm school programs. The youth internship program has dozens of 
graduates who have gone on to successfully pursue employment and higher 
education. Seniors programming addresses social isolation through sessions that 
bring participants together to grow in the farm’s accessible raised beds and share 
a collaboratively prepared meal. 
 
 
Black Farmers and Food Growers Collective $1250 
Urban farmers that produce and create organic food products to be distributed to 
groups in need of nutritious food, such as people on fixed incomes, young families, 
young adults and people suffering from health issues.  The Black Farmers 
Collective aims to solve the illusion of making good food accessible to all by coming 
together and working to eliminate food insecurities in our communities. YUFA CP 
sponsored a project to provide residents who live in apartments with access to a 
community garden. The funding went towards renting a plot, purchasing seeds and 
buying tokens to transport the residents.  
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Creative Lab $750 

YUFA CP contributed to cover food, honorariums for two facilitators, and TTC tokens for the 

March 16 Identity and Social Justice Creative Lab.  The Creative Lab provides Grade 12 

students who have an interest in the arts with an opportunity to develop their artistic skills 

and delve into deep conversations about their purpose in life through arts-engaged 

activities. Students have the opportunity to gain mentorship from professional artists and 

senior-level university students, while exploring ideas around potential career paths in the 

arts. 

Jane Finch Action Against Poverty (JFAAP):  $5000 
JFAAP was formed during a community demonstration in commemoration of the 
International Day for the Eradication of Poverty on October 17, 2008 with more 
than 150 community residents participating. It is a resident-led grassroots coalition 
of community residents, activists, workers and organizations working to eliminate 
poverty in the Jane-Finch community and beyond. JFAAP has been working 
continuously with community residents and partner organizations in Jane-Finch 
and city-wide on social and economic justice issues, including: the Raise the Rate 
campaign, CSUMB, minimum wage increase, workers’ rights, income security, 
racialization of poverty, food security and access to healthy and affordable food as 
well as police brutality and racism. JFAAP has led actions and demonstrations 
addressing different levels of government and was instrumental in stopping the 
closure of a public school in the area.  
 
 
Jane Finch Education Action Group $5000 
The Jane Finch Education Action Group met almost monthly during the course of 
the 2018-19 school year and appreciated the support of YUFA CP.  Some of the 
presentations and discussions at these meetings included: TDSB policies on 
suspension and expulsion with a meeting with the TDSB Principal for Safe and 
Caring Schools, and a community presentation on the TDSB student survey data 
attended by about 100 people. YUFA CP sponsored the Back to School event 
which takes place at Black Creek Community farm. This event provides outreach 
to the community, is a time to establish priorities and is a community day of fun at 
the farm.  
 
Power to be International (PTBI): $1500 
PTBI is a student group organized by ‘girls of colour’ who wish to develop critical 
skills and talk back to disempowering images of them on social media. The funds 
will aid these young women in the Pickering area in creating safe spaces for them 
to interact and share positive visions of blackness. The funds will aid them in 
purchasing equipment as well as receiving media training in their use. This group 
is partnered with Durham Black Educators and the TAIBU Community Health 
centre.  
 
Readers to Leaders (R2L) $10 000  
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R2L is a weekend and summer program designed for secondary school students 
who may need additional assistance in intensive literacy skills development to 
ensure success on the mandatory Ontario Secondary School Literacy Test 
(OSSLT). This program provides direct instruction in reading and writing skills, 
questioning techniques, test-taking strategies, and vocabulary acquisition. 
Students examine print, electronic and media texts from a variety of academic 
content areas in a structured supportive environment in which critical thinking and 
risk-taking are encouraged. 
 
Sistema Toronto $1500 
Sistema Toronto run an after school social development program for at-risk 
children aged 6-12 from marginalized and low-income families, using music 
education as a tool for social change.  The program is offered in neighbourhoods 
with some of the highest poverty rates in Toronto. There are 82 students at Sistema 
Toronto – Yorkwoods who receive 10 hours of intensive after-school instruction in 
music weekly.  Students are also provided with instruments, nutritious snacks and  
the opportunity to perform multiple times a year for their families.  
 
Success Beyond Limits (SBL)  
 $10 000 summer of 2019, $ 30 000 (summer of 2018) 
Success Beyond Limits is an innovative, community-based, non-profit youth 
program that aims to “improve educational outcomes, expand possibilities, and 
support youth in Jane and Finch along their individual paths to success.” SBL runs 
a summer program on the York campus and an on-site youth space and mentoring 
program at Westview Centennial, the local high school, during the academic year. 
YUFA CP has worked closely with SBL over the past several of years. We have 
supported a number of its in-school activities, including; peer tutoring, an 
afterschool culinary program, and a bursary and scholarship preparation program.  
 
Support, Workshops, Inquires, Mentoring (SWIM):  $5400  
York University-based Student Mentorship Initiative (York Centre for Education 
and Community).   
Over the past three years, YUFA CP has collaborated with the York Centre for 
Education and Community (YCEC) to provide a community hub for traditionally 
marginalized students at York. This initiative aligns with YUFA-CP’s ongoing 
commitment to building links between York and GTA communities with an eye to 
expanding educational opportunities for youth in these communities, including our 
support for Readers to Leaders (R2L), the Advanced Credit Experience (ACE), 
and the Transition Year Program (TYP). Because of our involvement in these 
programs, we have become aware of the need for upper-year mentoring for not 
only the students who have participated in these programs, but for a wider range 
of York undergraduates. Based on the YUFA-CP’s experience with creating and 
supporting educational opportunities for non-traditional students, it has become 
clear that peer mentorship, as well as extra academic and social supports, play a 
central role in student success. 
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The Faculty of Education is no longer able to provide space for the S.W.I.M  
program.  Hence, YUFA CP’s current initiative, in collaboration with the Centre for 
Public Sociology, to launch the Jane Finch Social Innovation Hub at York in 
September 2019. 
 
Transition Year Program $2300 
TYP is a full-time full-year program that combines pre-university and university 
courses, while providing extra academic support for students who do not meet the 
traditional requirements for attending York. The Transition Year Program was 
initiated by the Community Projects Committee and YUFA funding has played a 
central role in both to get the program up and running, as well as to provide much-
needed student financial support.  
 
Walk with Excellence $ 1500 
This year marks the 7th annual Walk With Excellence, part of the Jane Finch 
Strong Neighbourhood Strategy, which YUFA CP has supported for the past three 
years to encourage first generation students to achieve post-secondary education. 
YUFA support also creates awareness of the role the labour movement plays in 
education. It also provides the opportunity for a cluster collaboration of community 
stakeholders to deliver on a community-based initiative. 
 
 
APPENDIX A – MEMBERS OF YUFA-CP 
Natalie Coulter, Co-Chair, LA&PS, Communications Studies 
Lorna Erwin, CO-Chair, LA&PS, Sociology 
Erin Black, YUFA Staff 
Chris Ardern, Health, Kinesiology 
Don Dippo, Education 
Jenny Foster, Faculty of Environmental Studies 
Luin Goldring, LA&PS, Sociology 
Carl James, York Centre for Education and Community 
Maura Matesic, Libraries 
Gillian Parekh, Faculty of Education 
Ellie Perkins, Faculty of Environmental Studies 
Beryl Pilkington, Health, Nursing 
 
 
YUFA CP would like to thank Paula Perez-Smith in the YUFA offices for ensuring 
that CP donations make it to the recipients in a timely fashion. 
 
 


