
FAQ on the Motion regarding a Possible Strike Mandate Vote 
 

Q What are the issues at stake for YUFA members and how do I know 
if they are important enough for me to attend the General Membership 
Meeting (GMM) meeting and vote to “call for” a possible strike (aka 
“strike mandate”) vote? 
 
A: YUFA has been in bargaining for six months and the employer has been non-
responsive to nearly all our key proposals. As explained in previous communications 
(link), the employer has misrepresented the Ontario government’s Bill 124 salary 
moderation legislation in its responses to our proposals. In particular, they have claimed 
that our annual “progress through the ranks’ increment cannot be increased even by the 
1% compensation limit allowed under the legislation. YUFA members have told us this 
is extremely unreasonable, not only because inflation is running at 5%, but also 
because we have seen that many other unions have had their annual salary increments 
increased by 1%. But there are other issues that are equally important. For example, 
our equity proposals on Black and Indigenous hiring and on improved disability 
accommodations procedures have been turned back. We have important workload 
proposals to deal with hybrid teaching and class size, and important proposals to 
strengthen collegial governance.  
 

Q: Why are members being asked to “call for” the YUFA Executive to 
conduct a strike mandate vote in the event that there is insufficient 
progress in negotiations? 
 
A: This vote is being held at the recommendation of the YUFA Stewards’ Council where 
representatives from academic units across the university discussed how members 
could show support for bargaining and give greater leverage to the YUFA bargaining 
team, without immediately holding a strike vote. While there was a general feeling that a 
strike would not be desirable, there was an equally strong consensus that the university 
administration has failed to adopt a reasonable approach in negotiations on issues of 
great importance to members. These issues include compensation, equity, collegial 
governance, faculty workload and working conditions during the pandemic. (see more 
details about these issues below).  
 

Q: What is likely to happen if the motion passes? 
 
A: The parties will be holding several negotiating sessions during February which we 
hope will lead to progress on the key issues (see below). Should the administration 
continue its current approach the Executive would likely call for a strike mandate vote, 
which would give more leverage to the team. YUFA may also apply for conciliation so 
that a Ministry of Labour conciliator would be appointed, which is very common when 
negotiations have become protracted and is required before job action can be 
initiated. It is not unusual for an employer to try to stall negotiations until it is clear that 
the union has sufficient support from its members by taking many of these steps. 



Q: Won’t a strike mandate vote – assuming the result is positive - lead 
us down the path to job action?  
 
A: While we hope a strike vote will not be necessary, a positive strike mandate vote is 
considered a routine part of negotiations, and it rarely results in actual job action. A 
number of faculty associations in Canada have conducted strike votes in recent months. 
It is widely understood that a successful strike mandate vote is often the only way an 
intransigent employer can be moved to bargain seriously with the union. 
 
 
A representative list of outstanding issues can be found below. 
 

https://lawofwork.ca/the-role-of-strike-votes-in-ontarios-collective-bargaining-model/

