
Recap of key concerns from May 11th Drop-In Session: Necessity of Collective Response  
 
A consensus emerged at YUFA’s Drop-In that the Association should play a lead role in 
advocating for precarious colleagues in our own and other unions who will be expected by the 
senior administration to work on campus and fill gaps in the delivery of in-person teaching. 
Because of our privileged position within the university, it was argued, “YUFA has to talk on 
everyone’s behalf,” protecting the more vulnerable in our community, such as pre-tenure 
colleagues, contractual faculty, teaching assistants, YUSA staff, and undergraduate and 
graduate students. To that end, YUFA Executive Officers were directed to get in touch with the 
other campus unions through the Cross-Campus Alliance as soon as possible to determine 
what kinds of support can be given and to develop an inter-union statement on fall planning. 
 
Members also stressed the importance of pursuing collective responses to the issues facing 
YUFA members rather than relying on individualized approaches, for example, accessibility 
protocols instead of individualized accommodations, proactive strategies that could establish 
equitable and inclusive processes in units for determining course modes of delivery in the Fall 
rather than pressure being put on more vulnerable colleagues, and a clear sense of what 
members’ rights are in terms of refusing to go back on campus before everyone is fully 
vaccinated and the prevalence of COVID has receded.  
 
Another suggestion was for YUFA Senators to call for a special meeting of Senate to discuss 
concerns various communities at York have over the protocols developed for Fall courses, 
especially the absence of consultation and input from faculty, librarians, archivists, staff and 
students into the May 6th “Principles.” There is even some question as to whether Senate 
Executive brought this new update to Senate for consultation with the thought that they should 
have given the extra-ordinary situation and length of this disruption. It was noted that 
accommodations and alternative access provisions in Senate’s Disruption Policy were originally 
developed to deal with temporary labour disruptions, not a long-lasting pandemic. This policy 
needs to be revisited to more effectively deal with longer disruptions such as that occurring with 
the pandemic.  
 
Other suggestions included that members maintain an active profile on social media (such as 
YUFA’s Facebook and Twitter) to keep information current and lively, and that YUFA hold Drop-
In sessions more often for members to get together, share information, and organize with 
colleagues. It was also suggested that it would be useful if YUFA could explain what the step by 
step process would be if members decide that it is not safe to teach in-person classes next Fall 
but are being forced to do so? 
 


