
Recap of key concerns from May 11th Drop-In Session: Workload and Pedagogical 
Issues 
 
Beyond health and safety, the other issue that predominated discussions at YUFA’s Drop-In 
was workload.  
 
Colleagues in the Libraries share considerable concerns about how they will manage their 
increased workload in the Fall, especially given the monitoring they will be required to perform 
to ensure that COVID protocols are being followed in library spaces. Most faculty participating in 
the “Drop in” argued that preparation for different modes of delivery for the same course to 
accommodate students with hybrid/mixed modes of delivery will significantly increase faculty 
workloads to unreasonable levels. For each course offering, it will mean “double duty” whereby 
faculty have to teach in-person classes and at the same time offer online or remote alternatives 
as accommodations for students who cannot or will not come to campus.  Indeed, some faculty 
pointed out that this might be “triple” or “quadruple” duty in large, multi-section courses due to 
the cap of 50 students in a classroom.  
 
Colleagues noted that the senior administration has asserted that the accommodation needs of 
students will be met, but the question is by whom, the institution or individual faculty members? 
If accommodating students involves teaching our courses on-line and in person at same time, 
this entails an investment of resources by the institution, (including IT investments and 
personnel) and a significantly larger workload investment by faculty. Will the institution make 
such investments, and if so, when? Or will these faculty members be expected to figure out how 
to mount courses in two forms? 
 
Most faculty expressed exasperation over the fact that they have already sacrificed so much to 
deliver their full course loads remotely in 2020-21. They have had to become IT experts, 
learning to upload quizzes, administer exams, evaluate assignments, and teach via Moodle and  
E-class without any recognition for all this extra work through teaching load reductions.  
 
Now, faculty are expected to become health experts, and to police student masking and 
distancing between classmates – and to further add insult to injury, “still we are not being 
consulted about what formats we feel would be best to offer next year ,”one member noted,  As 
two other members put it:  
 

“Yes to the idea that we should all be compensated for ALL the extra work we have 
already performed in transitioning the whole teaching format to online this past year…but 
instead we are again being asked to do hybrid courses with no compensation/course 
release, basically faculty carrying the burden of the whole university finances without fair 
compensation.” 

 
“We have all done extra, extra this year with no hint of course release. Everyone is 
exhausted. … I am doing a course like that [hybrid] right now and it has been so much 
work. If we are going to be asked to develop hybrid courses there should be course 
release on offer. We are getting burnt out. Stressed out. …  I worry about increased 
workload, personal safety and not knowing if I will be able to choose to work from home.  I 
need to feel safe and secure.” 

 
Members also stressed that YUFA should emphasize in meetings with the Employer that 
pedagogical methods and academic freedom should be the principles upon which modes of 



course delivery should be made. As one faculty member articulated: “ [ the administration]  
needs to trust us in knowing what is a good way of delivering our courses.”  
 
Members also spoke of the lack of clarity regarding what courses are selected for in-person 
delivery and the mode of decision-making about modes of course offerings. They raised 
questions such as: what happens if faculty prepare a course for in-person delivery but then 
decide in September it is not safe for them to teach in-person? Will they be able to switch their 
course from in-person to remote? Or will the course remain in-person and simply taught by 
someone else? Will the faculty member who feels the need to teach remotely be forced into 
taking up another course, possibly one outside of their area of expertise? Or will they be told 
that they “owe” a course and will have to make it up at some future date? Can units or the 
Dean’s Office force faculty to teach in specific modes? 
 
The general consensus at the meeting was that instructors shouldn’t lose their course if they 
choose to switch formats and that faculty, not the Dean’s Office, are best placed to determine 
the mode of delivery based on their expertise in pedagogical methods. Apparently some units 
were told if they didn’t comply with levels of in-person courses as mandated by the May 6th 
document they would have to deal directly with Faculty Relations. It was pointed out that this is 
against our Collective Agreement provisions and thus would be grievable as units and faculty 
are required to report to Deans, not Faculty Relations.  
 
There were also innumerable complaints about what was described as the “ridiculous” deadline 
of four working days for units to report back on Fall course planning.  
 
Members articulated the need for YUFA to provide some guidance to units to pre-empt conflicts 
between members within units about who would have to teach in-person and who could teach 
remotely. Colleagues stressed the particular need for members to pay attention to power 
dynamics within their units in order to ensure that more vulnerable members (pre-tenure, 
contractual, those from equity seeking groups, etc.) were not saddled with in-person teaching 
since “those with less power and no tenure won’t be able to push back” as easily on this 
demand as tenured faculty. Many pre-tenure faculty and faculty on Contractually Limited 
Appointments are particularly concerned about their ability to withstand administrative pressure 
to teach in-person classes. 
 
 It was also stressed that the process stemming from the May 6th document may deepen divides 
between ‘remote’ and ‘in-person’ colleagues, which might develop over time into a 
philosophical, and not just health/safety divide.  Many YUFA members support face to face 
teaching as the first and usual option for course delivery at the university. Planning for course 
delivery during a pandemic must not be seen as establishing precedents for future course 
delivery planning and priorities.   
 
On the matter of pedagogical delivery, a number of faculty discussed how they rely on 
interactive learning processes between students in the classroom rather than lectures. They 
pointed out how one meter spacing makes it hard for students to interact, and that simultaneous 
in-person and on-line active participation is impossible for instructors to facilitate at the same 
time. Some colleagues find that this puts them into an impossible situation where they need to 
compromise their teaching methods. but at the same time, they recognize that there are ethical 
risks of transmission with interactions in this close proximity. As one pre-tenure teaching stream 
faculty member said:  
 



“It puts me into an impossible choice, to lecture which I know is not going to be an 
effective teaching method, but I’m also teaching stream, pre-tenure, and expected to excel 
in all this. I have been flexible and innovative in turning my classes online, but I’m 
exhausted, and now having to think about changing my courses all over again. Don’t know 
how to mitigate that. Either I just lecture and go against what I know to be effective or live 
with the ethical concern that I'm contributing to spreading the risks.”  

 
Faculty also raised questions about realistic expectations about how many students will actually 
come to campus in the Fall. The implicit assumption communicated in the May 6th “Principles” 
document is that students want in-person delivery. This is based on surveys conducted on 
students’ views on online and remote teaching, where many students indicate that they don’t 
prefer in-person courses.  It is not clear whether these surveys situated choices around 
online/remote learning with the risk of contracting COVID, if the prevalence of the virus is still 
high in the Fall.  
 
Some faculty asked what happened to considerations of extra-curricular activities as a way of 
satisfying students’ desire for in-person interaction on campus. The May 6th document make no 
mention of this. It was pointed out at the meeting that according to the York Reddit, students 
don't want in-person classes this Fall “if it's not ‘normal." Colleagues felt strongly that there 
needs to be a response from the administration or YUFA faculty that identifies support for the 
students, noting that they too are at risk with in-person classes. The students should be mindful 
of the fact that administration is not only cherry picking science but also may be cherry picking 
faculty whom they think should come in. We need to project solidarity with students and with the 
student unions.    
 
 


